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[bookmark: _Toc152260271]Introduction 
This essay depicts the essentiality of developing a detailed project plan to execute a project successfully maintaining all mandatory managerial components. The management associates of Google have devised to inaugurate a 1-billion-pound project to set up a new headquarters at Kings’s Cross London by December 2024 (Google HQ bringing retail parade, 2023). Google LLC is an American multinational technology company focused on cloud computing, AI, online advertising, computer software, quantum computing commerce, etc, Currently, the worldwide search engine market share of Google is 83.50%. The growth itself indicates the number of growing customers of the company. For further expansion, the headquarters project of Google utilizes a huge area together with Kings Cross Station. It is expected that the new office space will provide accommodation, and other facilities to more people outside the United States. 
This building is the first completely owned and designed Google Building. This is comprised of more than 60,400 sqm of office space.  The other facilities that are available in the new office building of Google are cafés, multi-use games areas, pool facilities, and a gym. Depending on the current progress, the main factors of the project including time, budget, scope, quality stakeholders, and risk are evaluated in this essay. The essay is supported by a logical narrative of the assessment, a practical and logical evaluation of all the project management factors, and a set of respective recommendations. It is determined that the successful design and completion of the project plan will increase the annual revenue margin and the loyal customer base. After 30% of progress, the core elements mentioned above are reviewed and the project plan is evaluated.
[bookmark: _Toc152260272]Evaluate the project plan of Google for the new headquarters in London.
[bookmark: _Toc152260273]Time 
Time is defined as one of the most essential knowledge areas in the project plan. To design and execute a successful project it is crucial to create and implement a time management plan properly (Abylova and Salykova, 2019). Time management directly impacts the project scope, quality, cost, and many other components. Proper time management ensures that the Google Headquarters project will be completed within the assigned time and budget.
The project was initiated in 2022 and is expected to be accomplished by 10 September 2024. Approximately within a duration of 2 years, the Google headquarters project plan is assumed to be completed. It is found that 30% of the entire project is already completed. At that point, the time component of the project is reviewed and evaluated. 
The new building to be constructed is combined with the current building at 6 Pancras Square and an extra third building. The new campus of Google will accommodate 7000 employees (Albahbah, Kıvrak, and Arslan, 2021). Depending on the timeline, the project plan is segmented into 5 phases of development in terms of initiation, planning, design and development, monitoring and controlling, and closure. All the development phases are linked to each other. Using iterative waterfall methodology, the construction project is developing.
The total assigned project time is almost 1 year. During this period the project team members will work for 5 business working days with a fixed Saturday and Sunday holidays. Apart from that over the year, the staff will also get holidays as per the nation’s holidays. 
The Gantt chart and the WBS are developed based on the project to reduce its complexity and make each activity easily manageable. A Gantt chart and a WBS are developed to review and evaluate the project plan-
[image: A screenshot of a computer

Description automatically generated]
Figure 1: Gantt chart for the Google Headquarters project
(Source: created by author)
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Figure 2: WBS for the Google Headquarters project
(Source: created by author)

The aggregate time assigned to the project is based on the complexity of each task and the general project. The project manager has used a time management tool to develop the project timeline. And track the progress schedule (Wu, Hu, and Zheng, 2019). The timely progress of the project is also tracked using a time-tracking tool. In order to estimate the activity duration, the project manager has typically studied the project scope, features, and size. The resources are also assigned based on the time availability and the capability of individual resources. However, as per the current status neither the project manager nit the project team has considered any data from past projects.
Only 30% of the entire Google Headquarters project is completed 80% of it is yet to be completed. It defines that the maximum of the project is pending (Van Tam et al. 2021). If the project manager and team follow the project time management tools and practices professionally throughout the coming development phases then no delay will be occurred.



[bookmark: _Toc152260274]Cost
Cost is the other important project management component evaluated and reviewed for the Google headquarters project. The total budget assigned to the project is £1 billion. The budget of the project is very high. Thus, cost management is essential for the project for better monitoring and control. The project supervisor and associates can retain the project within the estimated budget by performing periodic comparisons between the planned cost and the actual cost.  This comparison is also known as variance analysis. This method is used to count the variances between the actual cost and the planned cost (Takagi and Varajão, 2019). Londoners are going to benefit from the advantages of the innovative office design as soon as it is completed in 2024. The main 11-story building will give 80, 819 sqm of space with a deployed area of 330 meters. In the last few years from any location near London King’s Cross train station, the future of the building landscapists, that is Google headquarters is noticed.
The contractor's head has declared that the cost assigned to the project is properly utilized by all the subcontractors.  The office design cost and maintenance costs are also higher than any other project. This is a large-budget project. After 30% completion whether the construction will be completed within the estimated budget or will require additional investment cannot be disclosed (Stanitsas, Kirytopoulos, and Leopoulos, 2021). The project development ideas are reviewed and it can be said that the idea is completely different and unique than expectations. The project cost is broken down into small phases for better discovery and analysis. For each and every activity the development and maintenance costs are also calculated successfully. Besides this, it is identified that adequate numbers of resources are available to complete the project (Shamim, 2022). An Earned Value Analysis is also applied after the 30% completion of the project to check the differences between the actual cost and planned cost, it shows that the actual cost is a little higher than the planned cost therefore until the project is completed the overall budget may exceed the initial measures. 
[bookmark: _Toc152260275]Risk 
According to PMI risk is an unwanted situation or event that can hamper the project development activities and the project progress activities as well. The management team is responsible for designing a risk register for the project based on the current situation. The risk register must be developed considering the risk assessment matrix. After reviewing the project, the possible risks that can cause delays in the project's progress are identified. 
Exceeding the project budget - The total budget estimated for the project is £1 billion, which is higher than all other normal construction projects. As the budget is higher, thus, the features and expected components for the project are also higher than the preliminary assumptions (Reiff and Schlegel, 2022). If the project team cannot design and plan the Google headquarters project plan based on the scope, time, and available resources then the project budget will exceed.
Inadequate communication- The Prime key to project success are the communication channels. If the project manager, stakeholders, and all the other project associates fail to communicate with each other properly then due to a lack of information sharing and communication conflicts and misunderstandings can occur during the project development cycle,
Possibility of data loss- The Google headquarters project is a large and complex project to handle. The project is also comprised of a huge set of confidential data (Kerzner, 2019). While migrating data from one source to another if proper security measures and management activities are not adopted then data can be lost from the server and eventually risks related to data can occur. 
Resource overallocation- The successful completion of the project relies on the performance of the assigned resources (Herath and Chong, 2021). If the resource allocation is not done properly based on their availability and capabilities, then resource overallocation issues can occur and hamper the project progress activities.
Design error- Though for the Google Headquarters project design error is almost impossible if it occurs then the building structure and the client’s expectations will be interrupted. An incomplete design can lead the project toward a faulty defined project scope, unexpected site conditions, unsatisfactory written contracts, bad project management, etc. 
Lack of commitment among the subcontractors- The contractors assigned some subcontractors to complete different components of the Google headquarters project within time and budget (Ghorbani, 2023). Besides the contractors, the subcontractors also need to be committed enough to the project objectives. If even some of them are not committed, then the project will be interrupted. The possible risks that can occur during the project cycle are as follows in terms of risk register-
	Risk ID
	Description
	Impact
	Likelihood
	Risk Level
	Mitigation strategy

	R1
	Overshooting project budget
	4
	3
	12
	The project manager must evaluate the monetary progress with respect to the activity completed followed by a feasibility analysis (Fathalizadeh et al. 2022). 

	R2
	Inadequate communication
	4
	2
	8
	Must be created a communication matrix and arrange frequent meetings 

	R3
	Possibility of data loss- 
	4
	4
	16
	Proper data security measures are necessary to keep information secured (Ciric et al. 2021)

	R4
	Resource overallocation
	4
	1
	4
	Resources must be assigned based on their skills and availability 

	R5
	Design error. 
	5
	1
	5
	The design must be reviewed multiple times before the final declaration 

	R6
	Lack of commitment among the subcontractors
	4
	3
	12
	The subcontractors must keep committed to the project throughout the development stages 



[bookmark: _Toc152260276]Stakeholders
Stakeholders are the paramount asset of the project. Therefore, the project manager must keep the stakeholders engaged in all stages of the development cycle. For the Google Headquarters project the stakeholders are Lendlease, Heatherwick Studio and BIG, investors, consultants, project managers, vendors, employees, marketing associates, social media, and the government (Google HQ bringing retail parade, 2023). 
After identifying the stakeholders, it should be considered that the levels of power and interests of all the stakeholders who are engaged in the project are not the same. The stakeholders with high power and high interest are managed closely (Behold London’s ‘landscrape, 2023). The stakeholders with low power and low interest are monitored during the project activities.  The stakeholders with high interest and lower power are kept up to date and those with high power with low interest are kept pleased. After reviewing the project, a stakeholder matrix is developed below-
	Stakeholders
	Power
	Interest

	Lendlease
	High 
	High

	Heatherwick Studio and BIG
	High 
	High 

	Investors
	High 
	High 

	Consultants 
	Low 
	High

	Project managers
	Low 
	High  

	Employees 
	Low
	Low

	Vendors
	Low 
	Low 

	Social media
	High
	Low

	Marketing associates
	Low
	High

	Government
	High 
	High 

	Architect 
	High
	Low



Depending on the power and interests the matrix is developed and presented below-
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Figure 3: Stakeholder matrix for the Google Headquarters project
(Source: created by author)
To keep the stakeholders engaged with the project some suggestions are shared-
· The stakeholders need to share periodic feedback.
· The project manager must arrange periodic meetings and discussion sessions. 
[bookmark: _Toc152260277]Quality
A transparent scope plan or scope statement is developed and shared with all the project team members and stakeholders. To develop the project plan, WBS, and Gantt chart (scheduling tool) are developed. It helped the team to better understand the project and keep the project easy to manage. some specific sustainability measures are also Using WBS the complexity of the project was reduced. The assigned project manager is highly experienced, skilled, and committed to the project objectives. The project manager has assigned accurate resources to specific activities. 
· An innovative workplace with a desk-like concept. 
· Healthy indoor finishes and advanced cutting-edge technology.
· Ancillary spaces which will include restaurant space, multi-fashion game areas, treatment rooms, and a gym.
· A building has earned a green building certification. 
· The building has a large vegetated roof.
· A passive and energy-efficient design. 
· Follows an active design strategy. 
· A strategic cascading strategic work environment. 
· The concrete structure will be used following cross-laminated timber.

[bookmark: _Toc152260278]Conclusion 
From the above discussion, it is concluded that, after 30% of progress the core elements of the project are reviewed. It is determined that all the major elements are properly managed and monitored during the project development activities. Project scope is a crucial component for the implementation and execution of any project. To complete the project successfully all the stakeholders are engaged in the project with effective management strategies. Besides this, a quality management plan is also developed followed by a quality plan, quality assurance, and quality control. A risk management plan is also presented at the early stage of project development to ensure that all the possible risks and their negative effect on the project at all stages are identified. A risk register is also prepared to show respective risk mitigation strategies for each risk. In addition to this, a risk assessment matrix standard is also developed for the project. A time management plan is developed and based on the complexity and capabilities of the available resources the time span of each activity is assigned. Respectively the project cost or the budget is also assigned. Using a top-down cost estimation technique the budget is developed and distributed. 
Recommendations
 The project manager should arrange periodic meetings and share opinions and feedback with the rest of the team members. The project manager should arrange useful training and development programs for the team to improve individual skills and competencies. All the team members are recommended to use open communication strategies to develop trust among the team and avoid conflicts. Effective feedback sharing is also essential. Thus, the project manager must give opportunities to the stakeholders to share their feedback with the top-level management associates. If these recommendations are properly followed then the project will meet the expected objectives within the assigned time and budget.
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