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Effective team-working and communication 
In class presentation 10/06/19
BMSK4002
Danielle Tooze

[bookmark: _GoBack]Hello guys I’m Danielle tooze and I’m going to recommending, Dr Bruce Tuckman’s theory and give an example of effective teams. Firstly, we will look at the five stages of Tuckman’s theory and how it is used in businesses such as Virgin media. In 1965 Bruce Tuckman, an educational psychologist developed one of the most influential models for group formation. Based on his observations of group behaviour in different settings and literature study, he came up with a model representing the different phases groups need to go through as a team. “Tuckman”.

Let’s look at this is some depth with the Tuckman theory.
This is the Stages of “Tuckman’s Ladder” in Team Building.
Firstly, we have the (Forming) stage, this is where team acquaints establish ground rules, formalities are preserved, and members are treated like strangers.

Secondly in the (Storming) stage, members start to communicate with their feelings, but still view themselves as individuals rather than part of the team. They resist control by group leaders and show hostility. 
Thirdly is the (Norming) stage, where people feel part of the team and realise what they can achieve work if they accept other viewpoints.  

In the Fourth stage we have (Performing), the team works in an open and trusted atmosphere where flexibility is the key and hierarchy are of little importance.

Then lastly, we have the (Adjourning)stage, the team conducts an assessment of the year and implements a plan for transitioning roles and recognising members contributions.

Why do we highly recommend the Tuckman Theory?
 
Tuckman’s model is significant because it recognises, that groups do not start off fully formed and functioning. He suggests that teams grow though clearly defined stages, from their creation as groups of individuals, to cohesive, task focused teams. “The happy manager”.

Effective team characteristics such as virgin media have these skills, they communicate well with each other, they focus on goals and results, they’re organised, very committed, everyone contributes their fair share, team members are diverse, they offer each other support and must have good leadership.
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Contribution   Audit -   Team   Names - Dani,Monika   &   Samantha   Assignment   Title :   A   presentation   on   team - working   Start   Date   03 /0 6 /19   Completion   Date   10 /0 6 /19    

Task   Name  Start   date  Completion   Date  Team   Member   Name  

Read   case   study   and   questions  03 /0 6 /19  10/06/19  Dani,   Monika&   Samantha.  

Discuss   in   your   team   allocation   of   question  03 /0 6 /19  03 /0 6 /19  Dani,   Monika&   Samantha  

Identify   information   from   case   study   for   your   question  03 /0 6 /19  09 /0 6 /19  Dani  

Meeting   to   discuss   information   gathered   and   questions   completed.  05 /0 6 /19   09.00   am   07 /0 6 /19   11 .00am   09 /0 6 /19   19.00pm  10 /0 6 /19  Dani,   Monika&   Samantha  

Research   relevant   citations   for   each   question.  03 /0 6 /19  09 /0 6 /19  Samantha  


image2.emf
:                                                

Research   relevant   models/theories   to   be   included   in   power   point   presentation  03 /0 6 /19  08 /0 6 /19  Dani,&   Samantha  

Team   final   read   of   information   in   preparation   for   power   point   slides.  08 /0 6 /19  09 /0 6 /19  Dani,   Monika&   Samantha  

Compile   power   point   slides  08/06/19  09 /0 6 /19  Samantha  

Book   room   for   rehearsal   session  03 /0 6 /19  10 /0 6 /19  We   used   our   classroom   as   lectures   finished   early.  

Undertake   rehearsal   to   check   clarity,   fluency   and   timing   of   presentation  10 /0 6 /19   10 .00 a m  10/06/19   11;00am  Dani,   Monika&   Samantha  

    

    

    


