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Belief, attitude, and values are three essential components of human behavior. Belief is an acceptance or feeling about something to be true not necessarily proved to be true. Attitude is a predisposed way to think, feel or respond about something. Values are basically abstract type ideas which provide a guide about the action and foundation of any organization. A person’s nature and behavior depend on his/her belief and attitude. In an organizational perspective, values are the principals and standards, which are also considered as a guide for different decisions taken by the management. These three things are interrelated but not the same thing. These things have a great impact on the behavior of a person. Managers must find out the pattern of the employee’s beliefs and attitudes and then they must set strategies to handle these situations. In this report discrimination and analysis of the differences between belief, attitude and values will be described first. Then the impact of these three concepts on the behavior of the employees of any organization will be assessed. At the end, after identifying a management theory, its modern-day relevance and its impact on my own values, belief, and attitude will be described shortly. 






[bookmark: _Toc13584784]Discriminating and analyzing the differences between beliefs, attitudes, and values within a workplace context
Every organization contains a number of employees, they may come from different geographical areas. Their expectations, philosophy, experiences, and values guide their behavior. An organizations culture is basically based on beliefs, shared attitudes, customs, values and several valid rules which have been developed overtimes.

Figure 1: Organizational Culture, Source: Author
Belief is basically a conviction and assumption about anything that any particular fact is true. Belief is nothing but one’s assumed truth, it’s a psychological state of mind. An individual or a group regarding any event, people or things held to be true even though it’s is proved to be irrational. Attitude is a tendency to respond and feel in a way toward any object or thing (Awasthi, 2012). Attitude is the expression and reflection of beliefs and emotions. Values in a workplace basically spring from the belief of the organizational members. In any organization values are like abstract ideas which can guide the actions and thinking of a person. Values describe the principles and core ethics of any company. It guides the perspective and actions of any organization. Value can be written, stated or even unstated but it plays significant role by determining the procedure to solve or handle problems and issues.
[bookmark: _GoBack]Belief is something that is deeply rooted in one’s mind (Cadwell, 2009). Belief can influence our views and can shape anything and everything we do. For example, “If a black cat crosses your path it will bring bad luck” it’s a belief no matter it is proved to be true or not. People do work keeping in mind  this kind of beliefs and they do actions according to their beliefs. On the other hand, attitudes are the reflection of beliefs. Belief is an intellectual or psychological fact where attitude is basically a physical and expressional issue. For example Mr.Y thinks that Mr.X is a bad person no matter Mr.X really is a bad person or not, that is the belief of Mr.Y and now if Mr.X comes to Mr.Y for any help Mr.Y will respond in a harsh manner as he considers Mr.X as a bad person. This harsh manner is the attitude which is basically the reflection of the belief. As value describes the principle and core ethics organizational values can be considered as a guideline for any organization. Values let people know what an organization is, what the purpose to create it and how this organization is different from other organizations. 
Any organization is composed of a group of members working as a team or individually. The response of members toward each other in the organization is a very important contributing factor for shaping the organization. The disposition of the members consists of Belief, attitude, and values. In a workplace context, we can consider the situation of “Walmart”. Walmart is an international retail brand. Thousands of employees work for that organization. As described earlier people from different places carry different perception, belief and they express their attitude according to their belief (Fripp, 2007). For example, the employees in Walmart may have the belief that the first customer of the day is a blessing from God. It’s a religious type belief no matter its proved to be true or not. As they carry this belief they will act on the basis of this belief, that is they will treat the first customer more generously than other customers and that’s how belief leads to any action. Not necessarily beliefs lead to action always, beliefs may lead to inaction also. If the employees believe that charging extra bill or offering low-quality product or doing anything dishonest is punishable by God they will stay away from any dishonest activity and they won’t let their peers get engaged in bad deeds. Belief contributes to several acts by the employees in the organization.
Attitude is something that arises from the inner framework of beliefs, and values. No one can develop attitude overnight rather it is developed over time. Attitude consists of three components: emotion, thoughts, and behaviors. Attitude is the response to any task or entity. This response can be affective, behavioral and cognitive. Attitude is a tendency to behave in a particular way in a certain situation. In any organization, the attitude of the employees is very important. Attitude helps to create a strong relationship with other employees. A good relationship among the peer group or other employees increases efficiency and effectiveness in the organization and eventually increases the profitability of the organization. Suppose in Walmart the supervisor observes that one employee arrives at late consistently for some days, the supervisor may perceive that he is not a punctual or organized employee. The supervisor obviously will response in a quite rough manner with that employee. But if the supervisor gets to know that the employee spends time in looking after his/her ill mother then obviously the supervisor will respond to that employee in a different manner. So we can say that attitude arises from any perception, belief or values. This attitude is sometimes regular and sometimes situational. The previous example is a mixture of regular and situational attitude. Rough behave toward irregular and unpunctual employees is a regular attitude for any supervisor. Again the Walmart make sure that customers are getting a particular product at the lowest possible price and ensures the quality also. Thus, Walmart is maintaining a quite positive attitude toward its customers. Positive attitude brings satisfaction and eventually helps the organization to reach its goals.

Figure 2: Values, Attitude, and Belief, Source: Kondalkar, 2010

In an organization values can be described as abstract ideas which can be considered as a guide for organizational thinking and actions (Johns and Saks, 2008). Values of the organization represent the main foundation of the company. In any organization values represents the employee’s communication process, how they fulfill their daily responsibilities and tasks. In Walmart, employees need to make sure that necessary product is never out of stock they must maintain strong supply chain management. All the employees at the outlet must do their duty on a timely manner on a daily basis as they were assigned to do.
This three concepts of organizational behavior are quite interrelated but not the same thing. In the context of Walmart, a supervisor of an outlet believes that an unpunctual employee creates inefficiency and causes lower sales, it’s the belief of the supervisor. Again the supervisor always scolds those who are actually unpunctual but treats softly who unintentionally made mistakes. His response is the attitude towards his subordinates. Though an employee did mistake according to his belief he should have punished that employee, but he considered the actual situation of the employee. This explains that not necessarily always beliefs lead to the attitude and they are quite different from each other. Again values represent a guide for the organization of how they do their daily activities and how they response toward any problem to solve it. Walmart maintains a well-organized supply chain as the availability of the necessary product at a low price is the main strategy to attract customers. That represents their values. It’s not psychological or any behavior toward anyone or anything rather it’s a system or process of doing things. Thus Belief, attitude, and values these three concepts are different though they are interrelated.


[bookmark: _Toc13584785]Critically assessing the impacts of beliefs, attitudes, and value systems of Walmart on workplace behavior
Walmart is an American Company. It’s a multinational retail company that operates department stores, hypermarket chain, and grocery stores. It is the largest employer (private) in the world. It has recruited more than 2.2 million employees and it has 11,368 stores worldwide. Its main business is to sell daily necessary products at low prices through retail stores. In every retail channel, they have opened a super shop where a number of employees work (Corporate.walmart.com., 2019). The employees at the retail shop directly interact with the customers. Their behavior and response matter most to the customers than the superior who works inside the office. Retail shop employees are from a different place and of a different nature. So they carry different values, attitude, and beliefs. Impacts of belief, attitude, and value system of the employees on the workplace of Walmart are described below:
Low stuff turnover: Superiors need to consider several things while reacting with subordinates. Everyone makes mistakes and mistakes can be forgiven if possible. If superiors don’t consider any important issue claimed as a reason of mistake by any subordinate employee it is a negative attitude toward the employees. On the other hand, if the superior let the subordinate employee explain the actual reason behind the mistake or fault and if he/she can convince the superior its validity the superior must react in a soft manner. This will make the employee happy and satisfied with the culture of the organization. Another issue is if the employees feel that they are getting what they were promised to be given, they will be satisfied and won’t be interested to leave this job. This will reduce the staff turnover rate.

Figure 3: Impact of belief, attitude, and values, Source: Robbins, 2018
Sense of belongingness: Belongingness means to be a part. It’s a feeling or sense of being accepted and connected within a group or community. If the superior employees take all the decision by themselves and do not consider any suggestions or opinions from the front level employees because they believe that low-level employee’s opinion is valueless and they don’t need any front level employee’s suggestions (Kondalkar, 2010). This will create two problems one is the company hardly will be able to know what the customers exactly looking for and their exact preferences. Second is the front level employees will never feel that they are a part of the organization and that’s why they will not be concerned about the welfare of the organization all they concerned about is their salary. By engaging the front level employees in decision making Walmart can create the belongingness among the employees. This will be a positive attitude toward the employees. They can make a rule or strategy that small size daily problems will be solved by the engagement of front level employees, this rule will be turned into their values.
Encourages decision creativity: In daily business activities, thousands of problem arise. No organization has a solution for all the problems. Rather they face it and then try to find a solution for it. Management cannot solve all the problems. As management size is not that much huge. If the management believes that letting front level employees make decisions on how to deal with daily small size problems will generate creativity among the employees. This belief will lead the management to let the front level employees to take part in decision making. A huge number of participants will generate more new-new ideas and techniques (Robbins, 2018). This attitude towards decision creativity will make the job of the management easier and the company will get a competitive advantage by taking smooth and early decisions. The beliefs of the management will encourage positive attitude and values of the organization and will lead to creative solutions and competitive advantage. 
Positive corporate culture: corporate culture means the behavior and belief which determine how the organization’s management and employees create an interacting nature among them. In an organization, corporate culture means the shared values, beliefs, standards and attitudes toward each other. Beliefs, attitudes, and values are the main three concepts of corporate culture. If the employees of Walmart believe that selling low-quality products to the customer is an unethical job they will restrain themselves from doing such activities (Roberts, B. 2006). If Superior employees treat their subordinates more generously and try to listen their problems or any suggestions from them this attitude will increase their satisfaction. The employees will feel affection for each other and they will be more supportive of each other. Strong positive values will be created in the organization. All these three positive concepts will create a positive corporate culture in the organization.
Increases efficiency: Efficiency can be measured by comparing the actual output with the possible output consuming an equal amount of resources. For Walmart, they have thousands of employees. They have management employees and front level employees at their outlets. If the management feels that interacting with the low-level employees will reduce their standard they will keep the front level employees away from any kind of decision of the organization. Thus the front level employees will feel that they are not any significant part of the organization and they won’t feel any belongingness for the organization (Ybema et al., 2011). This belief will lead the employees away from doing anything extra for the welfare of the organization. They will not do their utmost performance. This attitude of the employees will result in decreased efficiency and ultimately it will hamper the revenue of the organization. The opposite can happen if the belief and attitude of the management team get positive toward their subordinate employees and this will create positive values in the organization. All these positive things can contribute to employee satisfaction and eventually will increase the efficiency level.
Increases effectiveness: Effectiveness refers to the level at which essential problems have been solved and objectives have been achieved. In any organization, effectiveness stands for doing the exact thing in the right situation. Organizations face thousands of problems daily. These problems are needed to be solved. Each of those problems has several solutions. Organizations choose what they think right. But on the effectiveness perspective, the most accurate solution lasts longer than other solution. For example, If Walmart’s employees face a timing problem with their working shift and that causes excess employee at times and sometimes scarcity of manpower. This problem may have a number of solutions. At this situation if the management thinks that participation of the employees in solving this problem will give the best solution this will be a positive belief of the management, this attitude toward the employees will encourage the employees to come up with enormous solutions for several problems and the solutions will have much more effectiveness.
High customer satisfaction: Customer satisfaction is the real goal of any organization. No organization can survive without customer satisfaction. As an organization If Walmart always concerns about the quality and standard of their product and if they don’t compromise with their quality because they believe that doing this will reduce their market share this is their belief. And for having such belief they will make sure that all the product contains standard quality. Quality product at low-price will satisfy the customers. As Walmart tries to make available all the necessary product they keep update about customers taste and preferences. This kind of attitude toward customers increases customer satisfaction. Thus the market share and revenue size go up.

[bookmark: _Toc13584786]Identifying a management theory, evaluating its modern-day relevance and critically assessing its impact on my own beliefs, values, and attitudes
Managers need to make several choices and decision at different circumstances. Management theories are basically considered as a general rule for the managers while managing an organization. Theories are actually an explanation which helps management to relate the business goals and implement necessary strategies to reach those goals. It addresses the manager’s procedures to relate their organizational knowledge to organizational goals and how they implement effective procedures to get those goals achieved and the motivation procedures of the managers. There are several strategies invent several researchers and different management schools. Managers need to select one of those strategies whenever the necessity arises (Geller, 2008). If the managers make the wrong choices in selecting strategies this may lead to disaster. A right theory adopted by managers facilitates to establish a positive belief, attitude, and values in any organization.
System management theory is an alternative approach to the management and planning of the organization. This theory proposes that an organization is like a human body consisting of a number of components which work harmoniously to ensure that larger system is functioning effectively. According to this theory, no organization can reach the peak of success without interdependence, synergy, and interrelation among several sub-systems. Managers need to find out the event and pattern in their organization so that they can determine the best management approach.
System theory explains that system in any organization can be open or closed. Basically, the closed system is not affected by its environment but the open system is affected by the environment. According to most theorist organization is an open system. Because in any organization there is interaction with the internal and external environment on a continual basis. System approach emphasizes greatly on the ‘Multiple interaction channels’. That’s how an organization is considered as a whole. That’s why any change in one part affects other parts and eventually the whole system. 


Figure 4: The System theory, Source: Jones and Hill 2013
In modern times the business is not limited within borders rather every kind of business is approaching for expansion nationally and then internationally. Management decisions are becoming more and more complex and broader. The number of employees and size of the organization is getting larger and larger. To handle such huge organization management must be divided among several departments and no department alone can manage the whole organization. To efficiently manage the whole organization all the departments must interact with each other, such as production department cannot decide to produce as much as they want as they need cash to purchase raw materials and fund issue is decided by the finance department (Jones and Hill 2013). Again marketing department must communicate with the production department to ensure the availability of product and quality of the product. Management must communicate with field level employees to get information about customer demand and priorities. Thus the System Management Theory is being followed by the managers of the modern days.
This theory may have both positive and negative effect on my own belief, values, and attitudes. In Walmart, there are more than 2.2 million employees and it has 11,368 stores. It is one of the biggest companies. Such a huge business needs to be handled much more carefully. Management needs to keep interaction among their departments because they cannot take a decision without the access of other related departments and obviously by communicating with each other they will be able to become more efficient in decision making. If the managers of Walmart think that for getting customer satisfaction they will keep regular communication with the front level employees so that they can know and understand the expectation and demand of the customers (Strategic Management of Walmart., 2018). Then the managers will let the front level employees take part in the decision-making activities which will eventually increase the belongingness of the front level employees. This belief and attitude will actually increase customer and employee satisfaction. The System Management Theory helps to build such beliefs and then a positive attitude among the managers. If the Marketing managers of Walmart thinks that before marketing about any product with they need to communicate with the production and finance department because production department will ensure about the quality and availability of product and finance department will give permission about the necessary funding for the required expense related to the marketing campaign. This attitude will make the marketing procedure smoother. A good interrelation among peer groups or department will increase understanding among them and it will reduce organizational conflicts. If the employees understand that each and every one of them has equal importance for the organization and their interrelation can bring welfare for the organization. They would feel more belongingness to the organization and would do a lot more for the welfare of the organization without considering any benefit. More willing participation and interaction will create synergy and it will increase efficiency in the organization. 
On the other hand, following this theory may create several unwanted circumstances for the managers. If the front level employees understand that their superiors are somehow dependent on them they may misuse this situation. If they are granted decision-making power they will start to create other problems as their number is high, different employees with a different opinion will make it more complex. Sometime some employees may spread fake information about the customer preferences to the superiors if they want to harm the service system of the organization. As this theory considers the organization as a single large system which is dependent on the participation of employees, information system and resources. So following this theory may easily create three basic weakness of the organization, these are the employees, information system and resources. So if any kind of problem occurs in these three functions the whole organization will face severe problem to run. As this theory is concerned about interdependency among groups and subgroups but during decision taking not, all the employees can have the participation access as it may create a question about the privacy issue. So when managers follow this theory they remain a lot careful so that no problem arises among employees that’s why the rigidness among the superior employees increases. Managers must ensure smooth information system and make sure that the resources are being utilized in a proper manner. To utilize the resource properly managers tend to be more serious about the performance of the employees and that’s why sometimes managers do behave in a harsh manner with the subordinates.
There are a number of theories including classical management theory, scientific management theory, Human relation theories, Hierarchy of Needs theory, Herzberg’s theory and the system management theory. Every theory has advantages and disadvantages. There is no single theory which is perfect for every situation. Rather it’s the responsibility of the management to choose the right theory at the right situation (Ybema et al., 2011).  To develop a positive belief, attitude and values manager need to consider several issues and they need to act according to several circumstances. Different problems have different solutions. Management experts have been developing theories as a guideline for the managers. All the theories are developed to facilitate the management system so that managers may take the best decision following the guidance of these theories. If a manager can adopt the right theory to follow at the right decision this will help the management to build a strong positive belief, attitude, and values in the organization.




[bookmark: _Toc13584787]Conclusion

This report contains some assessment and analysis on belief, attitude, and values basically on organizational perspective. Belief, attitude and values are three basic elements of organizational culture. Belief is a psychological and intellectual fact whereas attitude arises from belief and values are the fundamental belief of an organization which is considered as guiding principal. So, it can be concluded that these three concepts are interrelated but different from each other. Belief, attitude and, values these three elements have great impact on the workplace behavior. Walmart superior employee’s positive attitude and value system toward its low level employees can bring employee satisfaction and ultimately increase efficiency and ensure low employee turnover. Managers follow several management theories to handle different situations and manage the organization effectively. The system management theory explains that several units and departments are interrelated and interdependent. No decision can be implemented without the interaction and communication. Following this theory managers can ensure efficiency and increase synergy. On the other hand this theory drives managers to face privacy issues and extreme interdependency creates complexity.
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