Pavlo Gladkyi 1918831                                                                                                                       09/11/2020

Case Study for ASSESSMENT Component 1
Gap Case Study
Question One
Gap Inc. main problem, in my opinion, is an amalgamation of various factors (word economic recession, Gap Inc. strategical problems, inflexibility, etc.) which was aggravated by COVID – 19 pandemic. 
Scope & Impact Analysis:
Nature
· The great recession of 2008 – 2010 (Economic crisis)
· COVID – 19 pandemic (lockdowns, governmental restrictions for business etc.)
· Apparel market competition (low-cost brands) 
· Online shopping option
Scope
· Gap Inc. brands (Gap, Old Navy, Banana Republic, Althea, Hill City, Intermix and Janie & Jack)
· Former chief executive (Art Peck stepped down)
· Gap brand stuff (design and concept team will be dismissed)
· Corporate level workers (will be reduced/fired to optimise business model)
· Stores (most of 3,300 stores will be closed)
· External customers (Gap Inc. partners, manufacturers etc.)
Impact
· Loss of customers (Stores closure)
· Loss of profit from products (No online shopping option)
· Retail employees (80,000 retail employees have been furloughed)
· Bailout ($2,3 billion loan secured by Gap Inc. intellectual property and real estate)
· Company image 
Question Two
Elements of SWOT Analysis: 
Strengths 
· Worldwide company
· Recognisable brand
· COVID – 19 response strategy (more efficient operating model concept)
· Partnership other companies (IMG)
· Market trends awareness (analysis)
· A clear vision of their own business 
Threats 
· Deglobalisation 
· Current economic climate (as a result of the financial crisis 2008 – 2010)
· Chinese – USA economic “war” (embargo and sanctions against China)
· COVID – 19 (governmental rules and regulations, restrictions, lockdowns etc.)
· Competition on the apparel market
· Online shopping raising popularity
· Potential bankruptcy 
· Bailout ($2,3 billion that have to be paid back)
· Retail points closure (most of the 3,3000 stores)
· Qualified staff reduction/loss (10% due to COVID – 19 remedial actions)
· New Chief Executive (Art Peck stepped down in November 2019)
Question Three
Elements of PESTLE Analysis:
Social
· Periodical fashion changes 
· Lifestyle trends (customers health and welfare preferences)
· Online shopping trends (customers preferences due to COVID – 19, social distancing, etc.)
· Green trends in fashion 
· Planned obsolescence of products (customer mentality) 
Conclusion
Like many other businesses facing difficult times due to the COVID – 19 pandemic - Gap Inc. is not an exception. Economic crisis 2008 – 2010 challenged brand stability and COVID – 19 was an aggravating factor which accelerated malicious processes for the company. It made Gap Inc. looking for new opportunities on apparel and not only market, find a more sustainable business model to be more competitive and attractive for customers. These business adjustments may bring a viable business solution on condition of right steps to be taken to overtake existed and potential problems and successful implementation of all decided remedial improvements. Strategic and operational problems will be the primary key points to pay attention to that help Gap Inc. to revitalise the brand. In my opinion, Gap Inc. need to pay attention to the online shopping trends and step on this market field to reduce the price on its products. Also, I would suggest revising their brands’ concepts and refresh the design to be on the front line of modern fashion trends which will increase customer interest in Gap Inc. brands. Additionally, investments in smart publicity and creative brand positioning (green technologies, recycling service, etc.) will be a good business boost up points. 
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