Presentation notes
Slide 1 - Employee Wellbeing and working well
· Wellbeing is important in the workplace in order to attract and retain staff (McIntyre, 2021)
· Discussed more openly in the media and the implications it has on employees
· Primary and secondary research indicates that there is a link between employee wellbeing and the ability to do your job well
· We should put in place the following recommendations to focus on wellbeing as part of UWTSD strategic objectives

Slide 2 – Its all in the Mind
WHAT
· Mindfulness training for all staff
· Already some wellbeing tools and initiatives in place 
· Look at ways to promote them better. 
 
WHY
· Research has shown there is a link between employee wellbeing and the ability for employees to do their job well. 
· If the university supports and promotes training will encourage and promote a positive culture around the importance of wellbeing.
· Over a third of employees only knew of some initiatives we have in place and 13% weren’t aware of any. 
· Mindfulness training decreases stress and anxiety in the workplace
· Well-being classes are encouraged and a cost effective way to contribute to employee well-being (Edwards &Marcus, 2018).

Slide 3 - We’re all in this together
WHOM
· All staff,
· Marketing and HR department to find different ways to promote the training and resources we already have 
 
WHERE 
· All roles
· Additional training the HR department and line managers to support the promotion of this training 
HOW
· Training – link sent to employees to sign up for a course
· New starter receive the link in their welcome email
· Posters designed by the HR and marketing team and put up around the campuses in staff areas to promote the courses 
 
Slide 4 - But what’s the cost…..
WHEN
· 6th November 2023 -  weekly sessions will be in place where employees can book onto. 
· Aim for all employees to complete the course by 31st August 2024.
· Posters designed by the Marketing Manager and Head of HR Operations by 31st October 
COST
£300 for a 2 hour session for 30 team members(Mindful Mentors, 2023).
All staff:
1200 (staff) / 30 members per session = 40
40 x £300 = £12,000. 
Then roughly £300 per quarter from 1st September 2024 for new staff to attend.

Slide 5 - How to spot the signs
WHAT
Line manager training on spotting signs of poor wellbeing and managing their workload effectively.
WHY
· Research has shown line managers have an influence on employees wellbeing 
· Employees with poor wellbeing generally don’t perform as well (CIPD, 2023)  
· Important that line managers have the appropriate on spotting signs of poor wellbeing and being able to help employees manage their workload effectively.
 
Slide 6 - Training starts at the top
WHOM
· All line manager 
· Senior management team to receive the training first 
WHERE 
· All departments 
· Training to be adapted depending on the type of role/ department - poor signs of wellbeing may be easier to spot for employees who work in the office compared to those who work more predominantly remotely
HOW
· Training – link sent to line managers to sign up for a course
· New line mangers starter receive the link when they start
 
Slide 7 - But what’s the cost….
COST
Roughly 350 managers (ResourceLink, 2023) and the cost per course is £155 per course for up to 16 delegates (Altruist (2023).
350 / 16 = 21.875. Roughly 22 courses
22 course x £150 = £3300
Roughly £150 per quarter from 1st September 2024 for any new managers to attend.

Slide 8 - Finally ……we need an EXPERT!
WHAT
Employee a wellbeing specialist 
WHY
· To support employee wellbeing 
· Lead on new ideas and initiatives for employee wellbeing
WHOM
· Senior Management team would need to approve this post
WHERE 
· The role would sit in the HR department
HOW
The role would need to be approved and then advertised, interviewed and w new employee recruited.
 
WHEN
· Start the process from 1st October 2023 
· Aim for the employee by end of quarter 4, 2023
 
COST
· Average UK salary is £31,794 per annum (Indeed, 2023)
· Suggest Grade 6 salary banding, starting at £33,966 per annum
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