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                                   Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 

Critical reflection plays a vital role in my development as a social worker. providing a framework through which I can explore my experiences, build on existing knowledge, and identify areas for growth (Schön, 1983). Since qualifying, I have worked within the Contextual, Missing, Exploited and Trafficked (CMET) team, supporting children and families affected by extra-familial harm. My work is based on a contextual safeguarding approach, recognising that risks to young people often arise outside the home environment (Firmin, 2018).

The ERA model (Jasper, 2013) supports my reflective practice by allowing me to critically analyse key learning experiences, identify the feelings attached to them, and devise structured actions for improvement. 
Using the ERA model, will evidence my practice and ongoing development needs associated with, improving analysis in assessments, working collaboratively with professionals, and applying professional judgement in complex situations.

Applying Analysis in Assessments to Inform Interventions.

Experience
In supervision, my mentor and I discussed several contextual assessments I have completed. While my ability to critically analyse cases verbally was recognised as a strength, I have struggled to translate this into written assessments due to them be overly descriptive, lacking concise analysis that directly supported the interventions being recommended.

Reflection
On reflection, I have identified that my limited familiarity with the contextual safeguarding assessment framework has contributed to the issue. I recognise that I have been including too much background information, which weakened the focus of my analysis. In reflection I recognise my worries and lack of confidence has prevented me from seeking timely support or feedback, due to fears of appearing incompetent in my newly qualified role within the team.

Action
Moving forward I will access resources on contextualsafeguarding.org, which will help me clarify the framework and how to apply it to assessments. I intend to review colleagues’ assessments to better understand how they present analytical thinking clearly and succinctly. My mentor has praised and encouraged me to continue this self-directed learning and to discuss cases more proactively, aligning with Section 6 of the Social Care Wales Codes of Professional Practice, which emphasises ongoing development and reflective practice.

Collaborative Working and Professional Confidence

Experience
Reviewing minutes of a recent core group meeting in supervision, it has been highlighted by my mentor that several post meeting actions had been assigned solely to me, rather than being shared among multi-agency professionals in attendance. This raised questions around about my ability to confidently assert my role within collaborative professional meetings and co-ordinating a multi-agency approach in care and support plans.

Reflection. 
In reflection to the above I recognise that my previous role as a project worker has contributed to lack of experience of co-ordinating meetings and collaboratively agreeing tailored tasks to support in ongoing care and support plans. I consider this has then contributed to me experiencing heavy workloads and further impacted on ability to meet timescales and deadlines which has impacted on my professional confidence. 

Action
To support me moving forward, a senior colleague will attend future meetings to help co-ordinate decisions across teams. I’ve also been given office days to focus on assessments and recordings, helping to reduce stress and improve how I manage my time. These steps will support my ability to function effectively within multidisciplinary teams, echoing the views of Lymberry and Millward (2001), who argue that social workers cannot meet the needs of service users in isolation.

Professional Judgement in Complex Situations

Experience
A practice / learning opportunity has arisen through my involvement in a case progressing to the child and family court via a Deprivation of Liberty Safeguards (DoLS) application. This will be my first experience of the child and family court, which has brought both professional intrigue and personal apprehension about the legal expectations and the complexities of court paperwork.

Reflection
I recognise my apprehensions stem from a lack of prior experience and understanding of legal procedures and has created uncertainty in how to approach the case. However, I also viewed this as an important step in developing professional judgement and accountability, particularly when working in the best interests of a child within a legal framework.

Action
To develop my court confidence and competence and through supervision I have been encouraged to enrol in the local authority’s court skills training. My mentor plans to arrange shadowing opportunities with experienced colleagues who are currently managing court cases, offering me valuable insight into how to complete court assessments and navigate court proceedings. Additionally, I will review Welsh Government guidance on the Public Law Outline (PLO), helping me to better understand expectations within court-based social work.

Through supervision, critical reflection, and self-directed learning, I have been able to identify key development areas in my social work practice. This task has highlighted to me the importance of developing confidence, professional identity, and collaborative working, particularly when navigating complex systems and safeguarding concerns. 
The support from my mentor and colleagues, alongside training and research, I consider will support to develop my knowledge, professional judgement and professional confidence.
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

Reflecting on my first two years in practice, alongside the learning needs identified in task 1a, enabled me to establish a clear development plan as a newly qualified social worker. This plan has significantly enhanced both my professional practice and personal confidence. To evidence my current and ongoing learning and development needs, I will continue to apply Jasper’s (2013) ERA model, as introduced in task 1a.

Applying Analysis in Assessments to Inform Interventions.

Experience 

Supervision with my mentor highlighted the need to strengthen my ability to implement succinct analysis within contextual safeguarding assessments involving young people and families. To support this development, I was encouraged to draw on resources from contextualsafeguarding.org and reviewing colleague’s assessments to inform and enhance my own practice. 

Reflection 
Engaging with the Signs of Safety framework and the contextual safeguarding toolkit (contextualsafeguarding.org) has deepened my understanding of the specific information required to inform contextual assessments. Reviewing colleagues’ assessments has demonstrated how succinct and focused analysis can be effectively applied, which I am now implementing into my own practice.
This learning has positively influenced my ability to be more analytical, resulting in assessments that are better structured and more fluid. I am now able to capture key information and evidence more succinctly, a development that has been recognised and echoed by my mentor during supervision.

Action
To reenforce and continue my development, my mentor and I will regularly review my assessments during supervision. Additionally, I have recognised the positive impact of peer supervision, which enables social workers to move beyond individual limitations and expand their knowledge, skills, and experiences (Community Care.org).

Collaborative Working and Professional Confidence

Experience 
Supervision with my mentor highlighted that several post meeting actions had been assigned solely to me, rather than being distributed across the multi-agency team. To build confidence and improve coordination, a senior colleague attended my review meetings and jointly co-ordinated them for a period. Additionally, dedicated office days have been implemented to support the timely completion of recordings and assessments, which has helped to alleviate stress and improve workload management.

Reflection 
Thinking back on my time as a support worker and transitioning into the role of a newly qualified social worker, I now realise how significantly this journey has shaped my professional identity. Through reflection, I’ve noticed that I sometimes held back from speaking up around senior colleagues. I believe this stems from a self-perceived and historically embedded professional power gap, which had impacted my ability to engage assertively and confidently coordinate multi-agency interventions. 

Action 
Having the support of a senior colleague in jointly co-ordinating meetings gave me greater confidence in my ability to independently chair and manage multi-agency discussions both now and in the future. I consider this has helped promote fairer task distribution across teams, ultimately enhancing outcomes for service users and reducing my own workload stress. Moving forward, reviewing minutes within supervision will remain key in ensuring that I am maintaining accountability, identifying areas for improvement, and continuing to develop my confidence and effectiveness in multi-agency coordination. 

Professional Judgment in Complex Situations. 

Experience
Supervision highlighted a learning need regarding my limited experience in the child and family court arena, particularly with the complexities of court-based paperwork. I partially addressed this by attending as planned the local authority’s court skills training. However, I have since transitioned into a social work role within a youth justice organisation, which I consider has redirected my professional focus and development priorities.

Reflection 
Prior to completing my social work degree, I worked within youth justice for nineteen years. On reflection, this prior experience has contributed significantly to my confidence and competence in working with young people, professionals, and managing complex needs in this area. I view this as an example of strengths-based practice, which continues to inform my ongoing professional development as a social worker. 

Action 
Through supervision with my current line manager, my prior strengths and professional interest in working with children and young people who display harmful sexual behaviours (HSB) were recognised. This area has since been identified as a key focus for my ongoing professional development. I have been enrolled onto specialist training, providing me with the skills and professional judgement required to undertake assessments and deliver tailored interventions that address complex needs and promote positive outcomes for young people and their families. 
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development.

A young person’s feedback supports me to recognise in their words how I supported them to reduce harmful behaviours impacting on their safety and wellbeing and rebuild their family relationships.                                                                                                               Feedback highlighted the importance of active listening skills, practicing in a way that is non-judgemental and empathic, and being consistent in my approach has supported to facilitate positive outcomes. 
Their feedback will shape my professional development by encouraging me to further recognise the importance of consistency in practice and strengthen my focus of practicing in a way that is holistic and child / person-centred. I will now actively seek feedback to improve my practice moving forward. 
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