





Executive Summary
This literature review has critically analysed about leadership and management and their roles in challenging situations. Today’s global environment, leadership, and management have played significant roles in a challenging situation. In this literature review, the perception and experimental results of different scholars regarding leadership and management have been critically analysed and explained. Different theories of leadership and management have been presented to provide deep knowledge about leadership and management roles that can be used by leaders and managers in a different situational context. In the second part of this research paper, the methodology of this literature review has been discussed. This research paper has used epistemology philosophy to gather knowledge from different valid and reliable sources. Rationalism epistemological framework has used in this literature review to acquire knowledge through a rational thought process. The deductive reasoning has used to move from a more general context to a specific context to examine leadership and management roles in today’s global business environment. The quantitative strategy has supported to discover the facts about social phenomena in relation to the leadership and management practice in different organisations. 


Table of Contents
Part one: Literature review	3
Introduction	3
Concept of Leadership	3
Domains of leadership	3
Style of leadership	5
Leadership theories	5
Implications of leadership in challenging situations	7
Concept of Management	8
Management functions	8
Theories of management	9
The implication of management in challenging situations	10
Part two: Research Philosophy	13
Research philosophy	13
Epistemology	13
Conclusion	19
Bibliography	20

 


[bookmark: _Toc417721492]Part one: Literature review
[bookmark: _Toc417721493][bookmark: _GoBack]Introduction 
Leadership and management are two important areas of study to the researchers. Many theories and studies had been developed by different researchers in the last decades. Over the period of times, the role of leadership and management have been changed and turned into a new shape. Scholars had developed many theories of leadership and management their roles that are still applicable in the challenging and complex situations. Prior researches provide insight into practical roles of management and leadership that examines the needs of leadership and managerial skills, knowledge in different situational context. In this literature review, the author of this research work will critically analyse on the practical role of management and leadership in challenging situations.
[bookmark: _Toc417721494]Concept of Leadership 
Leadership has significant consequences in society and business. Leadership refers to the ability of a person to influence the behaviour and attitude of others and guide followers towards the desired directions (Ahrens, 2016). In other words, leadership is the ability of an individual or a leader to take control and adapt to dynamic situations. Leadership is a contested issue and many debates and discussion on this issue has been done by many leaders, managers, authors, and scholars theoretically and practically. Today’s organisation's nature is changing and corporate organisational activities are more competitive and global. Barling et al (2010) argued that organisations are growing both domestically and internationally so that leadership roles in practical challenging situations are getting much importance to the managers and leaders. 
[bookmark: _Toc417721495]Domains of leadership

Chapman (2015) described that challenges, characteristics, and context are three domain of leadership model where challenges are critical tasks, characteristics are the skills and competencies of leaders and context is the on-site conditions. These three domains of leadership have clearly defined the role of leadership in a practical organisational environment. For instance, personal characteristics, competencies, abilities, qualities, and skills of a person are dominated in the complex leadership situations. Baron and Kenny (2011) claimed that characteristics of the individual are helpful for participating in leadership roles with others. Individual characteristics in many cases matter to good leadership practice but understanding own ability is necessary to contribute leadership practice in complex and challenging situations. Context domain is vital in leadership because what works in a situation may not work in different situations and time. Fang (2010) argued that leaders often neglect the importance of context in complex situations so that often they fail to control the complex situations. Context domain focuses on the collective nature of leadership and leaders works with others to make valuable endeavors in different situations. Although characteristics and context are a key concern to leaders, challenge domain is also vital to leadership practice in different situations. Chung and Fabbri (2013) claimed that leadership is primarily concerned with mobilising, recognising and taking action towards the critical issues and problems at work. Challenge domain supports leaders to measure the situation and determines what action needs to take in a particular situation. Therefore, domains of leadership are important for leaders to scrutinise context, measure challenges and use appropriate leadership characteristics to control the situation (bashir et al, 2012). It is to be noted that same leadership role may not work in the same situation at a different time because the nature of problems or issues may include different dimensions so understanding leadership domain is significant for effective leadership roles in complex situations. 
[image: ]
Figure: Domains of leadership
Source: (Chapman, 2015)
[bookmark: _Toc417721496]Style of leadership

Leadership styles are depending on the situations. One style may work in a situation but it may not work in another time and place. Deng and Luis (2010) explained that autocratic, participative and laissez-faire are the three most common and popular leadership styles that are usually used in leadership practices. Autocratic style is worked well under complex or challenging situations when leaders need to control the critical situation. For example, when management assigned to accomplish a target within a defined period of time, in this challenging situation autocratic style is generally used by a leader. Granlund (2014) argued that previously scholars criticize autocratic leadership style and claimed autocratic leaders treat followers as a machine but today’s global business environment autocratic leadership style practice is commonly seen in organisations. Participative or democratic style is worked well in problem-solving situations. Leaders often face critical problems that cannot be solved by them. In this context, participative leadership is brought a better outcome. For example, in teamwork, the team leader is usually consulted with team members to develop a plan. Leggett (2017) argued that leaders need a good understanding of the situation and intelligently use participative style. The use of laissez-faire is comparatively unusual because it is useful when followers are responsible for their duties. Dweck (2013) argued that laissez-faire style is a bit risky because too much-empowering followers often create individual interest so that group interest often ignored. Generally, the organisation allows laissez-faire style for top-level supervisors to perform assigned tasks appropriately. 
[bookmark: _Toc417721497]Leadership theories 

Leadership is a long-discussed topic to scholars and managers. Different theories have developed by scholars to support effective leadership practice in the organisation. Some important theories are discussed below:
Situational theory
This theory discussed that real reasons for ineffective and effective organisational leadership live in the structural features as opposed to the characteristics of individuals who direct those organisations. Greenwood and Lounsbury (2011) argued that leader traits gleam the mechanisms by which their behaviour is obliged and they selected appropriate behaviour that they face. Leadership behaviour is not independent rather it is depended on the situation where individual put it differently in organisational context. Behaviour and traits of leaders are working as negotiation variable between the outcome of the organisation and structural antecedents. Lowell (2015) claimed that in three cases leaders’ traits and behaviour are influenced in situational context when leader holds less power when given leadership position will curtail and when high differences exist among people. It is to be noted that most social scientist and business managers are interested to eliminate the debate between situation and person in assistance of a set of ideas that are able to deal both differences in leaders and differences in situations. 
Trait theories 
Trait theory expressed that an individual to be a leader must have some distinct characteristics. Heilman (2011) argued that trait theory emphasises on the determining various characteristics and personality traits of an individual that are linked to leadership practice. Leadership traits list can differ on the basis of higher level supervisors to lower level supervisors. Scholars have listed some common leadership traits that may be founded to every leader regardless position such as action-oriented judgment, good interpersonal relations, commitment, integrity, and trust, need for achievement, eagerness to improve own competencies, ability to motivate followers, forecast ability, problem-solving ability and so many. These traits are commonly seen to almost every leader that makes an individual become a leader of some group of people. Heartherton and Polivy (2014) expressed some shortcomings of trait theory, for instance, a list of traits become longer and longer, traits could not be quantified traits, the absence of certain trait does not make any difference in the certain situation. Although there have some limitations of leadership trait, it helps an individual to understand the essential traits and characteristics of a successful leader so that individual can improve personality traits to control complex situations in his/her favour. 
Fiedler’s contingency model
This theory deals with both situational variables and leadership traits that divide the leader into task-motivated group and relationship-motivated group. Mahoney et al (2011) argued that these two types of leaders have relative effectiveness in different variable including leader position power, follower task structure, and leader-member relations. Leadership motivation is important to adjust with the complex situation because it assists leaders closer to a behaviour and trait description. Reeser (2010) claimed that contingency theory has significant implications in leadership practice because it assists individual to use a favourable leadership style that fit the situation. Despite this theory has also created some controversy over time by many scholars, this leadership theory is effective in situational context to apply favourable leadership behaviour and trait.  
[bookmark: _Toc417721498]Implications of leadership in challenging situations

From the above analysis, three distinct roles are influenced in the leadership practice in a different situational context such as:
· Organisational effectiveness is affected by the leader’s behaviour as well as situational factors. Although the leader is received sole responsibilities for failure, a successful outcome is typically generated from coordinated efforts. Miller (2016) claimed that goal attainment, cooperation is influenced by effective leadership practice. The situation determines the role of a leader in leadership practice to control situations in his/her favour.  
· The behaviour of a leader is shaped by situations. Same leadership behaviour cannot work in different time and place in the same situation. Tracey et al (2016) argued that leaders are influenced their surrounding environment including the stable characteristics and traits of a leader that determine how a leader will behave in a complex situation. Based on the situation, a leader can use different leadership style to dominate the situation. 
· The result of leader behaviour is influenced by different situational context. Leaders typically analyse the situation and set appropriate behaviour according to the situation. So, the consequence is depending on the behaviour of the leader. Schneider and Reichers (2012) expressed that it is a very challenging task of a leader to apply appropriate behaviour and often a leader may not get expected outcome from his/her right behaviour. The experience, confidence, knowledge, and skills are helping a leader to get the desired outcome in different situations. 
[bookmark: _Toc417721499]Concept of Management 

The term management defines a system that relates other sub-systems to co-ordinate and to control. In other words, management includes functions such as planning, organising, commanding and controlling to attain an expected outcome (Steele, 2013). Management is the old branch of study and many scholars have worked on it. Management is the most important issue in the organisation and each department of an organisation needs management. Wentland (2015) claimed that an organisation may have sufficient resources but if there has not to present effective management that the organisation will not able to reach success. Management is included six elements such as man, material, machine, method, market, and money. Both human and non-human resources are included in management and the manager is making plan considering these elements. 
[bookmark: _Toc417721500]Management functions

Management is basically the process of attaining organisational objectives through involving in four prime functions of planning, organising, leading and controlling. VandeWalle and Cummings (2012) argued that the success of management is started with making an effective plan so managers are very careful at the planning process. In the planning, managers are considered internal resources of the organisation including human resource and other resources. Organising is the second important function of management. Wellman and DeRue (2012) expressed that the success of planning is depending on organising function because if managers cannot collect and allocate the required resources to implement plant, an effective plan also gets failed. Organising ensures effective implementation of the plan to accomplish the expected result of the plan. The third essential function is commanding or leading where manager influence the behaviour of subordinates to accomplish organisational objectives. Rizzo et al (2017) argued that leading is a challenging task because effectiveness in leading is possible when a delegation of authority is given to the right person. The main challenge of a manager is engaging subordinates with the work to attain organisational objectives. Controlling is another vital function of management which is used to monitor activities in order to the plan. Morgeson (2015) claimed that controlling is a regulatory function and it is involved in proactive in nature. Managers use controlling determines the deviation in the plan implementation process and develop a solution to fix the deviation to meet organisational objectives. 
[bookmark: _Toc417721501]Theories of management 

Management is a very old branch of study so that over the years many theories have developed by many scholars and managers. Although many theories have been developed, still debates emerge about those theories in today’s global business environment. Despite some criticism, managers and scholars are agreed that management theories have good implications in different complex situations. 
Administrative management theory
Henri Fayol is called the father of administrative management who described fourteen principles of management in this theory. These principles are discipline, a division of work, initiative, order, remuneration, delegation, and authority, the stability of tenure, the unity of command, equity, scalar chain, centralization, focus on group interest, the unity of direction and esprit de corps. Lowell (2015) argued that although these fourteen principles are given fundamental principles of management, these principles are not rigid rather they are flexible that means these principles can be adjusted. On the basis of situational demand, the manager can adjust these principles in a complex situation. Scholars have criticised the administrative management theory for several reasons. Schneider and Reichers (2012) claimed that administrative theory is related to strategic management so that this principle cannot be applicable for all works. Additionally, this theory has considered formal organisational structure so the use of these in informal organisational structure is very limited. It is to be noted that these principles can be worked as a guide for a manager, not as a rule. 
Scientific management theory 
Frederick W. Taylor has developed this scientific management theory where he concentrated on three issues such as employing the right person in eh right job, one best way of doing work and mental revolution. Resser (2010) expressed that Taylor determined a vital problem of worker that he named ‘soldering by workers’. It means that works are giving less effort in their work than their full actual ability. Scientific management has formulated four principles such as scientifically determine each part of the task, carefully determine the right worker for the right task, creating cooperation with to follow the best way of work and specify responsibility and work. Although scientific management theory brings revolution to improve the productivity of production-oriented organisations, some criticisms are also done by scholars, for instance, scientific management theory considered human as machine and ignored the issue of motivation to workers, this theory is closely linked to autocratic leadership style and coerce workers in the job (Granlund, 2014). It is to be noted that Taylor’s theory clearly divides managers and works, train workers scientifically and pay the worker on results. 
Bureaucratic theory of management 
Max Weber had developed a bureaucratic theory where he claimed that bureaucratic organisation is better than traditional structures because in bureaucratic structure all are considered equally and division of work is clarified for every worker. Dweck (2013) argued that bureaucracy organisational structure has many relies, requirements, procedures, process, clear hierarchies, responsibility and clear division of labour. This theory emphasises on the efficiency, flexibility, and collaboration in the workplace. Responsibilities are delegated on the basis of ability and skill and workers are required to be aware of their position at the workplace. Barling et al (2010) claimed that a core shortcoming of bureaucratic theory in today’s global business environment is a large number of red tape and paperwork. This organisational structure reduces the speed of responding to complex situations so that the expected outcome is often missed. It is to be noted that in private sector businesses managers strictly prohibit this bureaucratic idea because they beliefs it declines employee motivation and creativity at work. 
[bookmark: _Toc417721502]The implication of management in challenging situations

Based on the above discussion, management is helpful for managers of an organisation in real life situation. Still, managers can work well by applying the organised knowledge about management. Knowledge of management theories can certainly enhance managerial practice. Administrative theory helps managers to understand key principles of effective managerial practice in different situations. Bashir et al (2012) claimed that every organisation today is following more formal structure so that Fayol’s are helpful for managers to better organise the organisational function and operations. Managers are basically learned through trial and error basis so managers can modify these principles to do better managerial practice. Scientific management helps managers of today’s organisation to select suitable workers in a suitable job in the organisation. Chung and Fabbri (2013) argued that historically managers are facing problem to utilise human skills efficiently but scientific management reduces the skills gap and managers can better utilise human capability to improve organisational performance. To handle complex situations, selection of right personnel is a key challenge to managers so employee training is necessary to improve human skills and knowledge for better managerial practice. Despite managers in private organisations reject bureaucratic structure in the fastest business world, this theory is also helpful for developing better organisational policies and procedures so that a balance can be ensured in the organisational hierarchy. Deng and Luis (2017) claimed that for better managerial practice in complex situations, all managers must improve their human skills, technical skills, and conceptual skill. It is important for a manager to treat employee equally in terms of feelings and needs hence building cooperation is a critical factor in enhancing the productivity of organizations and workers. 
Differences between leadership and management 
Some clear differences exist between management and leadership. Many people get confused and overlap differences between management and leadership. Leggett (2017) clarified that management requires only be regarded with responsibilities with certain things like a plan, allocate resources, controlling, etc. whereas leadership is engaged in directing a group of people. Certainly, some management roles are involved with responsibilities to people management but managing people does not essential responsibility of management whereas leadership must always involve responsibility for followers. Fang (2016) argued that roles of leadership are mug deeper and bigger compared to management and typical responsibilities of managing and leading is can be considered to determine differences. Leadership is flexible with the changing situations and quickly adjustable whereas management is less adjustable in a complex situation. Leadership creates unity, building the enthusiasm and motivating followers whereas management is more about the efficient use of resources by creating stability to get things done. Heilman (2014) claimed that despite some clear differences in responsibilities between leadership and management, these are complementary. Lack of management will bring a high risk of failing to meet goals and lack of leadership will bring a high risk of the uninspired workforce. 
Conclusion 
Leadership and management are two essential things in today’s fast global business environment. Leaders and managers are working in dynamic situation hence they are facing many complex situations. Scholars have developed many theories of leadership to clarify the characteristics, traits, and roles of leaders in a different situational context. Additionally, management theories are explained principles and actions that a manager is essentially considered to run business organisations to meet objectives. Despite some differences between leadership and management, these two are worked complementary in complex situations to achieve desired targets and objectives. Therefore, this literature review has attempted to critically analyse leadership and management using the last ten years of types of research conducted by different authors. In the unstable and complex global business environment, the insight and knowledge presented in this literature review are very valuable to the management of all organisations in any field. 


[bookmark: _Toc417721503]Part two: Research Philosophy

[bookmark: _Hlk26362206][bookmark: _Hlk27131741]In this part of the assignment author has choose the article of Leggtte E L (1994), “A social–cognitive approach to motivation and personality Psychological Review.” After analyzed and read the philosophical perspective of selected article the come to the point that, Leggtte (2017) has chosen the grounded theory strategy for his research.
Strauss (1994) has state that, “the field of social science the grounded theory count as a methodology which is systematic and that contains data analysis and methodical gathering for theory construction.” On the other hand, Glaser (1979) has state that, the methodology of the grounded theory focuses on the inductive approach then deductive approach. In order to develop the research inductively, ground theory follows the qualitative approach also systematic sets of procedure (Strauss and Corbin 1990) .The chosen article indicates that, Leggtte (2017) used the qualitative approaches on his article of “A social–cognitive approach to motivation and personality.” There are two position in ontology of the research philosophy those are called as objectivism and subjectivism or constructionism. The research paradigm shows the objectivism using in the quantitative research, on the other hand the subjectivism or constructionism comes in the qualitative research. 
As revealed earlier that the selected article of the Leggtte (2017) indicates the grounded theory because the author of that article has state that the rational of the article is to explore and discover the theoretical foundation of cognitive approach to the motivation and personality in the management field. Leggtte (2017) also mentioned that the main purpose of the article intended to examine the terms called motivation, personality and their cognitive approaches. For that research the author stated to collecting the theories and definitions related to the motivation and personality from more than hundred articles which was published previously. The ontological position of the Leggtte (2017) article’s is subjectivism or constructionism because there was no numerical data use in order to conduct the research as the author used the qualitative research method. For the logic of the research, according to the research paradigm subjectivism leads inductive reasoning. (Torchim, 2006). Creswell (2009) has mentioned that, the inductive approach of a research has a lot of limitation, but it can deliver the ultimate value, because this approach based on the incomplete observation of the researchers. On the other hand, deductive reasoning is completely different and opposite then the inductive reasoning. The chosen article of the Leggett (2017), indicates that, the author followed used both deductive and inductive reasoning in his article, in other word mix methods or adductive approach. For the future research, Leggett (2017) used the five propositions in order to develop the framework. Struss and Corbin (1990) has state that, “in the grounded theory methodology the significant notions are codes, coding as well as the category.” Also, the basic principle of the grounded theory methodology is neither inductive nor deductive approaches, but the combination of both which is adductive approach. Bryman and Bell (2015) has mentioned that, the abduction approach in the research methodology is the logical assumption, explanation, hypothesis/proposition, best speculation and the inference from set of observations or an observation. The chosen article of Leggett (2017) created the framework by using the five propositions so that, for the further research the future researchers can extend or evolve the framework by setting up the hypothesis test in order to validate the evolved/extended framework. Eventually, if the article of Leggett (2017) followed the traditional Glaserian (1978) grounded theory approach therefore its gives direction of inductive approach. However, if the article considered from the modern grounded theory approach of Strauss and Corbin (1990) then it gives a direction of abduction approach of the grounded theory.
Epistemology is one of the significant elements of the research philosophy. It means the how people generate the meaningful sense about the world. Coherently, the epistemological belief restrained by ontological belief (Annells, 1996; Crotty, 1998), yet   there is latitude of epistemology with is the delimitation of the ontology. In terms of subjectivism, Belief counted as knowledge which is continuously permeated through the lens of languages, gender ethnicity and race social class (Denzin & Lincoln, 2006). In terms of knowledge, the reality of peripheral existence without rejection and the subjectivism epistemology identifies this process as value laden. Without individual reflection and interpretation, the unaffected and universal knowledge of an outer reality is not possible. It true that the observation always has influence by the observers and vice versa.


[bookmark: _Hlk27139888]The chosen article of the Leggett (2017) followed the interpretivism from the research paradigm because the article of legatee (1994) shown the reflection and interpreted the definition of various authors about social–cognitive approach of motivation and personality. From the aspect of interpretivism that chosen article can fully analyze. Those aspects of the interpretivism’s are called phenomenology, hermeneutics also symbolic interactionism. Narrative interpretivism is one of the great type of interpretation in hermeneutic tradition, which is more able to involve in order to make the higher level of abstraction in the process of interpretation (Odman’s 1979).  Similarly, the article of Leggtte (2017) are pursued the same form of interpretation.  The chosen article, exploring to build a conceptual groundwork of “social–cognitive approach of motivation and personality” by the theoretical essence. In order to provide general definition of the topic, the author did rigorous analysis theoretically as well as defined the conceptual domain also by using several theories and journals of social–cognitive approach of motivation and personality the author followed high level of narrative discussion and abstraction. The author collected those definitions not only from management perspective but also from many other fields. 
Methodologically the grounded theory is dynamic because, this theory merged with the few other tradition which is called sociology, positivism and symbolic interactionism (Chapman, Ralph, and Baricks 2015). Glaser (1991) has state that, “the strategy of grounded theory is to take the interpretation of meaning on board in social interaction, as well as study the interrelation between connotation in the opinion of the studies and the action.” Subsequently, by the meaning of symbol human beings interpret their world. In the grounded theory, symbolic interactionism considered as significant terms or theories which has also influence on it. From the grounded theory of the Glaserian approach, Leggtte (2017) article indicates the interpretivism as a part of the epistemology. Leggtte in his article gathered the similar words from the definitions of the other researchers as a model also represented them as a symbolic or key words. By the symbolic words, Leggtte (2017) wanted to represent and establish the conceptual relationship in social–cognitive approach of motivation and personality. The author also distributed the table with a list of key words which are like the symbolic words. 


Although, the author also attempted to identify the dimensionality as well as multi dimensionality of the concepts or ideas (keywords) from the definition of various author. All of the above evidence indicated that the article of the Leggett (2017) pursued the symbolic interactionism approach of interpretivism paradigm.
In terms of ethical considerations and issue, axiology considered as a significant part of the research while research conducting a research. In order to makes the right ot correct decision of the value, for the researcher it is a philosophical approach (Finnis, 1980). Axiology consists of understanding, evaluating and identifying the concept of right or wrong behavior during the research for example, data collection and data protection. Axiology considers the value that every single researcher requires to ascribe to the various attributes for the data, the audience, the participant as well as their entire research. Because every researcher requires to report the results of their research to designated supervisors or authority.  Saunders et.al. (2012), has state that “axiology is a part of research philosophy, for the value, it verifies the judgements. In Particular, axiology in the process of research, basically connected with appraisal of the responsibility of the researcher’s personal value in every step steps”. The selected article of Leggtte (2017) reveals that, in terms of research methodology the researcher chose the choose qualitative. So that, the researcher only did qualitative data analysis rather than numerical or statistical data analyis. 

In that case by nature it represents interpretivism as part of epistemology and the subjective ontological stance. The selected article has decided to choose the related and similar keywords from the various articles, definition and journals where it is match with motivation and personality so that the author can create his own framework for this induct article. As the researcher decided to choose only the related, good and similar concept or key word as well as he did not select the key words of motivation and personality from the different aspect, this selected article do Leggtte (2017) shows indirect biasness. As the articles contains five proposition in the research, the appropriate approach for this research would be the mix method. In that case the author can validate his conceptual framework by own rather keep it open or throw the open question for further research to carry out quantitative analysis. Eventually, the author could shrink the biasness from this research by preferring the multi or mix method.
In this research, validation of respondent may enable to reduce the biasness. Although the validity test (Cuba and Lincoln 1985), the validation feasibility of audience or respondence may also be lied in supporting the author or researcher through opportunity creating also to consider more about interpretations. The grounded theory applications and methods is basically collecting or gathering the data, which is ongoing and analysis it in next step, this whole process driven by the identification concept. As well as subsequent from persistent evaluations making in order to opportunity maximisation. 
This process of opportunity maximisation process helps to uncover variations among the issues have being explored and to enhance the strength of categories of properties and dimensions (Glaser & Strauss 1967). Conversely, in order to do run the validity and reliability test for the grounded theory research, it is very important to follow the two components known as theoretical sampling and theoretical sensitive coding of the qualitative data analysis (Strauss and Corbin, 1994). The chosen article of the Leggtte (2017), has assumes to be pursued the Strauss and Corbin’s (1994) approaches of the grounded theory for the analysis of data and data gathering. The author used the theoretical sensitive coding because the author of the chosen article gathered data from theoretical robust concept and clarified the researched of  phenomenon. In the chosen article it is assumed that the Leggtte (2017)  used theoretical sensitive coding since author was exploring theoretical backgrounds for conceptual foundation of motivation and personality and the also identified 52 articles where the words “motivation and personality” mentioned in the discussions in term of management activities of skill. 
Leggtte (2017) has mentioned that, some relevant article of motivation and personality has been mentioned around 65 times (article of leadership and management Granlund, 2014). So that, Leggtte (2017) was assumed to be collecting the data theoretically. It is well known that; the collected data can be numeric and solid of theoretical. In order to conceptualisation the motivation and personality in the area of social science, the management literature and experts selected and sections the article in order to distinguish the multi dimension of motivation and personality. Leggtte (2017) has reviewed over 42% of the definition those are based on academic literature or business practise and stated the words motivation and personality as a concept which is multi-dimensional. This percentage shown the collect data of the Leggtte (2017) was extremely valid and reliable.  In order to conceptualising the term of motivation and personality in management, the management and human resource management the author took is for the definition and concept of motivation and personality in the field of management from last six years which is between 2010-2016. The author, looked into that definition from the perspective of management, leadership and leadership style. It also proven that the author did sampling theoretically in order to pursuing the unidimensional concepts of general motivation and personality. 
 Finally, Leggtte (2017) proposed some proposition based on the major themes which are obtained with the synthesis in his literature review. It is assumed that, the principal explanation to have proposition in Leggtte (2017) article’s is to expand and determine the overall definition of motivation and personality. Additionally, in order to evaluate the fundamental proposition of that concept, there are 17 academics experts in the relevant areas of motivation and personality were requested to solicited, identified and evaluate the article. Those 17 scholars had already been published several articles and journals in the field area of management and human resource management. 14 of them were agreed to join as expert in the panel. In that case author followed Strauss and Corbin’s, (1994) theoretical sampling also he took the ethical consent in order to get feedback from the invited participants. 
Finally, that would be excellent for any researcher, if they have probable ground to do the statistical analysis in terms of generating the hypothesis for concept validation than keep it wide open for future studies.
[bookmark: _Toc417721507]
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