CIPD Foundation Certificate in People Practice Learning Plan
	Level of Study: 3

	CIPD Unit Code: 3CO01/Module Code BMPD3000 Business, Culture and Change in Context

	Assignment due date: 3rd November 2025


	Tutor: Rhiannon Akers
	Email: r.akers@uwtsd.ac.uk

	Date 
	Session content related to module standards:

LO = Learning Outcome
	GUIDED LEARNING - 
CLASS CENTRED 
Topics covered in class to aid learning 


	GUIDED LEARNING - 
HOME/WORK CENTRED
Mandatory reading/tasks to aid learning.

NB: You will also need to undertake your own self-directed learning in order to build on your knowledge and complete your assessments. Some recommended reading is also listed below. 

	25th September 2025

9th October 2025



















	1 Understand the business environment in which the people profession operates, including the key issues that affect it. 
2.  Understand how people’s behaviour in the workplace affects and shapes culture.
3. Understand the importance of effective management of change.




	
Analysing the external environment using tools such as PESTLE analysis and SWOT.

How to plan and achieve business goals.

The use of technology within HR functions. 

Exploration of models and theory of organisational culture.

Change management approaches including how to plan and prepare an organisation for change. 



	Read the following reports and factsheets:

PESTLE analysis | CIPD
SWOT analysis | Factsheets | CIPD
Organisational climate and culture | Factsheets | CIPD
Change Management | CIPD

Useful Podcasts: 
Has working remotely killed organisational culture? | CIPD
Creating a culture of psychological safety at work | CIPD
Do leaders establish culture, or are they a product of it? | CIPD

Useful video:

https://youtu.be/ujhViLM1g6U


Please also see the qualification framework document for further information and sources. 




Useful sources for assignment (text books):

Waite, K et al, (2021). People Practice A Complete Guide. Great Britain: Kogan Page Limited. Chapter 1. 
Leatherbarrow, C. and Fletcher, J. (2018) Introduction to human resource management: a guide to HR in practice. 4th ed. London: CIPD Kogan Page. Chapter 19. Martin, M. and Whiting, F. (2016) Human resource practice. 8th ed. London: CIPD Kogan Page. Chapter 10. 

Other Sources of Information for Self-directed Learning – see Moodle for specific sources, plus:

Harvard Business Review – Find lots of interesting articles about contemporary issues in business
People Management – you will get a subscription to this with your CIPD membership
Personnel Today. Available at: http://www.personneltoday.com/
HR Magazine. Available at http://www.hrmagazine.co.uk
UWTSD Library and Learning Resources. Available at: http://www.uwtsd.ac.uk/library/
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