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Description- the research presented research topic as assessing the impact of organisational culture and policies on employees' performance and motivation. The research included a thorough review of existing academic literature along with reports of the industry and organisational studies. The research was strictly limited to secondary sources and no primary data was collected through survey or interview.  The process involved describing key literature themes while critically reviewing it along with research methodologies used like qualitative, thematic etc. (Christou, 2022) 
Feelings- in the beginning, I felt very confident in my ability to search out for clear and direct answers while assuming that good policies always leads to good performance. As I delved into the literature review, I felt overwhelmed by the difficulty and nuanced studies as it mostly highlighted conflicting results on the basis of subtle variations. However, this frustration was a turning point while pushing me to analyse the fundamental factors instead of seeking universal truths.   
Evaluation- the strengths of this entire research study was the availability of strong data in peer-reviewed journals that also provided me with robust theoretical foundation (Dwyer, Karanikas, and Sav, 2023). Moreover, this gave me ability to delve deeply into the analysis of developed theories such as Herzberg’s two factor theory, social exchange theory and expectancy theory. In contrary, the key limitation was the constraint of no primary research. I could not verify if the finding from existing studies applies to modern workplace dynamics.    
Analysis- the main and rich insights derivative from synthesising the literature was that policies might be paramount. One policy in one culture might be demotivating in another. The analysis discovered robust alignment between leadership and employee engagement but only in cultures that values open feedback as well as autonomy. Also, I analysed that integrating both primary and secondary research together would have provided comprehensive and rich understanding of the given topic.  
Conclusion- it is concluded that, the research project underscored the organisational studies need a holistic perception. Also, I learnt that my initial assumptions were oversimplified and the main takeaway is that organisation seeking to enhance performance via changes in policy must firstly cultivate a receptive organisational culture. The secondary research offered significant evidence that associates with culture and policy, considering it as paramount for driving motivation. The research also indicated that policies must link with supportive culture of the organisation to further become effective (Adinew, 2024). 
Action plan- moving further, I will adopt a more critical approach to my professional reading while always questioning the background in which findings are covered and presented. When advising on changes within the organisation in the future, I will keep culture audit in my priority before suggesting or recommending any key shifts in the policy. Moreover, I will seek opportunities to integrate primary data collection methods to capture cultural dynamics on real time basis and validate secondary findings with present data while creating stronger mixed-method research skill set.     
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