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Peer Mentoring Session Script - 15 Minutes
Mentor: Hello, thanks for coming today! Let's focus on some feedback using the Johari Window model. This will enable us to go deep inside and understand how others perceive us. How does that sound?
Mentee: Yes, that sounds great. I'm curious to learn how others view me and how I can improve.
Mentor: Let's begin with our Open Area, which represents those traits we know about ourselves and others do as well. Can you identify a personal strength you feel is an area of strength that others would also identify?
Mentee: I believe that people consider me dependable. I have always completed my work on time and to a high standard.
Mentor: That's a great strength to have. I do agree with the same, and your consistency is superb. Now, can you think of anything that you feel confident about but would like feedback on?
Mentee: Yes, I would very well like to learn whether my style of communication works, especially in group settings.
Mentor: Well, this is the Blind Area: things others notice about you that might not be in your awareness. Let me give you an example: I have noticed in some discussions that you often jump into solutions without fully exploring other perspectives. Have you received this kind of feedback from others before?
Mentee: No, I hadn't realized that. I felt like I was being efficient, but perhaps I was inadvertently cutting the discussion short.
Mentor: It is a strength to be solution-focused, but the testing of multiple perspectives adds flavour to the discussion. How about working more collaboratively in your next group meeting?
Mentee: That makes sense. I’ll make an effort to listen more before suggesting solutions.
Mentor: Now, let's go toward the Hidden Area: things known to yourself, but which you don't often discuss. Is there something about your work style or work preferences that others might not know?

Mentee: I have the tendency to take in too much on my plate because I really love helping people, but it's many times overwhelming for me.
Mentor: That's valuable insight: sometimes you may want to share this with your team because they will then understand at what point you are at capacity, and they may step in to support you. With that in mind, would you be comfortable sharing this with your team or manager?
Mentee: I think I could try it. It might help reduce some of my workload stress.
Mentor: Finally, the Unknown Area presents things that you do not know about yourself, and neither do others. Seizing the benefit, let's reflect on something that recently challenged you. How did you approach this, and did you find some new strengths or skills?
Mentee: Recently, I was leading the project when the manager wasn't available. I realized that I do a good job organizing tasks and motivating the team—things I have never done before.
Mentor: That's a big find! Leadership can be such an important skill, and within this experience, it sounds like you're capable of much more than you thought.
Mentor: It was a productive session indeed. You have pointed out areas for improvement in your communication, you have realized a personal challenge and even found a new strength. How do you feel about today's discussion?
Mentee: I feel much more self-aware and confident that, yes, there are areas to work on and things to try. 
Mentor: That's fantastic to hear. Let's reconnect in a few weeks to see how this is going. I look forward to hearing about your journey!
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