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INTRODUCTION


In order to achieve popularity and success, every company is involved into new and different types of projects which also help it to gain profitability and customer's base. These project contains some objectives and goals and in order to achieve that there is a particular time span which is limited. For understanding this concept, Project Management helps the employees as well as the managers to establish certain decisions and strategies to improve the condition of a particular firm. The concept of project management helps the corporation in various important tasks of the project that are allocation of various resources, tasks and providing information regarding responsibilities and accountabilities which assist the project to be completed on time. Along with this, it help the managers and all the workers to understand the communication procedure and their individual duties towards the objectives of the corporation that is handling the particular project. In regards to understand this concept, Cross Rail project has been taken into consideration which was commenced in 2009 in Central London.

MAIN BODY

Overview of the project

The mentioned project was approved in 2007 and the construction began in 2009 on the central section of London. The main aim of this project was to provide a hybrid commuter rail with high-frequency and rapid transit system crossing the capital from suburbs on the west to east. It connects two major railway line that was terminating in London(Berisha-Shaqiri, Shiroka-Pula and Dedaj, 2018). The two connections of existing lines that became the part of the route which was branded I the honour of Queen Elizabeth II, who opened the line on 17 May, 2022. the feature of this project was the construction of a brand new railway line that runs underground from Paddington Station to a junction near Whitechapel. In this platform, the connection splits into a branch to Stratford, in which it joins the Great Eastern Main Line. The plan was to fully operate this project in 2023, by which nine-carriage Class 345 trains will run run at frequencies in the central section where up to 24 trains per hour in each direction. The another name of this project was Elizabeth line that is operated by MTR Corporation(Cross rail) LTD as a concession of Transport for London (TfL). TfL's annual revenue from this line was forecasted as nearly $500 million in 2022-23 and over £ 1 billion in 2024-25. The initial cost that was raised from this project was about £ 14.8 billion to £ 18.8 billion by December.

The name of this project as Crossrail was wholly owned by Tfl which was basically formed to be involved in construction works in the nation. The logo of this project was featured as Transport for London roundel with a purple ring and blue bar in white text(Birollo and Teerikangas, 2019). The tunnels which was crossed by this rail project was constructed by tunnel boring machines with internal diameter of 6.2 m. these tunnels helps the passengers to reach a safer place at a time of emergency through the side doors rather that along the length of train. This tunnel was made up of three main sections that were: a 15.39 km tunnel from Royal Oak portal near Royal Oak station to Victoria Dock portal, a 2.72 tunnel from Pudding Mill Lane portal connecting to longest tunnel which is 2.64 km at the underground junction at Stepney Green cavern.

Failure of the project

The project which was mentioned was a failure in my opinion as this project was not fully operated and completed on the given date and the period of time. It shows the poor management and failure of this project. The project was to be opened by December 2017 but got many delays and postpones(Bost, 2018). The first delay was announced in October 2010, when the political party was changed after the World War II, which was the conservative party that changes the whole political landscape and become the barrier in the completion of this project. The project was delayed and the next completion date was announced as of December 2018. again in January, 2014,  the UK's National Audit Office was announced to be further delayed with the saying 'just being scheduled'. Apart from this, the selected project has to pay fines to the customers as the construction related deaths and injuries were affecting many workers over there. The another reason of its failure was it was becoming a pressure on the shoulders of the government as the budget of cost was increasing day-by-day. The project was getting challenges with the complex signalling systems required for its operations which is becoming the reason of the increasing costs. Due to the five deaths of the employees and workers who were working in this project were getting scared to be the part of this project(Brzozowska, Pabian and Pabian, 2021). The management was trying to maintain the secrecy about the conflicts which were happening among the workers. In March 2020, the nation become the patient of the pandemic which become an another reason of the delay of this project. Because of this continuous delay of the completion, the project and the managers have to face failures.

Reasons for the failure of the project


The cross rail project was initially started with a great plan and with the enthusiastic environment but when the construction work begun, workers face many problems due to which this project was delayed multiple times. Poor management and lack of responsibility and knowledge were also the main reasons behind this failure. One of the reason of this delay was the project was over its budget and schedule because of the shortage of knowledge in management that clung to an unrealistic opening date which was also mentioned by National Audit Office (Filippetto, Lima and Barbosa, 2021). Also, according to NAO, the problems which were suffered by the workers were not properly addressed and the management did not take opportunities to alter the approach to produce a sufficient detailed delivery plan to track its progress. Meeting the announced date to complete the taken project were not accomplished because of the compressed schedule, contractual model, loss of downward pressure on costs and absence of achievable plan were set against the proper working atmosphere which makes it unrealistic. The cost was increased due to the changes in design and schedules which was like a burden for the managers as well as the government. The cost of civil engineering which was at Whitechapel station alone was calculated as £ 659 million which was six times the amount of the original budget. This situation gives rise to the overall budget from £ 14.8 billion to £ 17.6 billion. Management was also responsible for unnecessary costs by carrying out early testing which was of no use and does not any time and space for construction workers on the site. Also, the company has laid-off many employees and workers and after sometime try to re-hire them in anticipation of scheme opening(Goel, Ganesh and Kaur, 2020). The activities are not properly organised by the management, which is why the stated tasks were not timely accomplished. The full value of loses are not yet properly calculated and measured which provide harm and clearly damage the public value. The lack of leadership values were responsible for the failure and delay of the completion of the Cross Rail project. The deaths of labours created a sense of fear among the workers which results in maximum resigning of the employees working under this project. When the man-force get reduced, the performance of the project reduced and become more slow and due to which the delaying of this work also get shifted. Less workforce weaken the power of this project and become the reason of major delaying and quality of work.

Justification and Learning from this project


This project was started with high enthusiasm and great planning and scale, but ends up with many disturbances and issues that become hurdle for the completion of this project. The continuous change in planning and budgeting cause disturbances and chaos in the journey of this project. Also, weak approach of management and leadership becomes the reason for the failure. 


Failure does not mean end to any situation or tasks, if one face failure at a time the life give ample of opportunities to learn and improve various things and fix the issues. This failure helps me to get a chance to learn and understand the importance of project management in every type of project. The lessons which I have learned through this journey include proper planning as no one can climb a mountain without having and doing proper planning of various things and terms. Proper planning give theoretical explanation to the team members about proper execution about various concepts that help in establishing proper targets and objectives(Hickson and Owen, 2022). Along with this, it is very important to select and choose an appropriate and scientific method to make the strategies as well as the policies. Proper methodology helps to ensure that the process is clear, reliable and efficient and is following all the trends and techniques of the chosen framework. Project Management is itself a crucial term, continuous changes does not help the management in anyway as it become more difficult for the managers to handle the strategies again and again. This make it important to focus on the previous strategies and projects that will help the management to make such policies which are already proven in order to get the best results (Zid, Kasim and Soomro, 2020).


Another lessons which are properly learned are time-to-time control and monitoring on the progress and tracking of records are very important as it provide a proper and a clear picture regarding the success rate of the chosen project. The one important thing which is taken very lightly and being underestimated is management software. The quality of the project depends upon the quality of software management that can minimize the risks and possibilities of errors and mistakes which can takes place in the completion path of this project. The better quality software helps in promoting and ensuring safe and easy team collaborations which is important to gather important information(Kerzner, 2019) (Kerzner, 2022). The most important and essential thing is the use of effective communication that provide clarity about all the important information and exchange of thoughts. Good communication helps in promoting and providing clear picture regarding the roles and duties of every employee and team member that help them in performing their activities properly and effectively. Also hiring good man-force and effective employees are very important as they are solely responsible for the work and performance for the business activities. The people who are selected as a worker for the chosen project should be skilled and committed towards his/her work, so that it becomes easy for the corporation to derive better results from their hard work. Also deadline should be smartly set and rules are made for every worker to ensure timely completion of the chosen project (Kim, Chang and Castro-Lacouture, 2020).

Recommendation for similar project

Here are some suggestions and recommendations which can be provided to the management if this kind of project is held. From the lessons that have learnt from the past example of this project, the new project should consider some important points in order to achieve the success. Some of the recommendations are briefly explained as follows:
· Brief Planning: No one can achieve success and complete any task if he/she does not have prepared and done proper home work regarding the execution of the particular project. If this kind of project will takes place in future again, the managers and employees are suggested to understand the effective factors that can impact the working of the project by establishing and formulating proper strategies and planning the process of execution with the team members of the specific project.
· Intellectual Workforce: the man force is an important factor for completion of any project or a task efficiently and successfully. The staff of the project should be educated and skilled enough to understand the goals and objectives of the selected project. Apart from intellectual team, the staff members should be professional and are disciplined people which do not cause chaos and conflicts between the people and the employees working together to achieve the common goal (Lukianov, Mazhei and Gogunskii, 2019).
· Business Environment: When comes to the completion of any task and project, the managers and employees should carefully examine the business environment which refers to the internal and external factors that effect the structure and policies of the project. Carefully measuring the environment enables the workers to make strategy accordingly which do not interfere the working and helps in proper completion of the project(Turner, 2018).
· Communication: Effective and proper communication between the mangers and the employees is very important as the exchange of valuable information is done through the communication procedure. Apart from this, the delegation of authorities and responsibilities could be clearly explained to avoid the overlapping of duties and work in the business and the project.
· Identification of the priorities: What work is done at the first place and which is done at the last, identification of these things are very important and essential. When the clarity is in the minds of the employees about the priorities, it become much easier for the team to complete the important tasks at the first and urgent place. By identifying these priorities, it become much easier for the employees to complete the on a setted deadline or time period(Mavi and Standing, 2018).
· Allocation of resources: There is scarcity of resources in the world as these resources are limited, that's why it is very important to allocate and utilise the resources which proper care and responsibly.  The resources which are collected by the corporation in order to complete the project, should be managed which allows the proper execution and reduce the risk of wastage of these important factors.
· Experienced Management: The management have the entire responsibility of completing the tasks and formulating the strategies and policies. The management should be properly  experienced and skilled that will help the team members in the success of the project and any other tasks. 

Above are the suggestions and key factors that help the company in successful completion of the similar kind project. If the managers would consider these suggestion, it will support them to handle every situation gracefully(Seus, Weissenberger-Eibl and Zern-Breuer, 2020).
CONCLUSION

The above report is explanation and brief discussion of the use and importance of Project Management in successful completion of the chosen project that is Cross rail project. This report includes the failure of this project in which it is briefly mentioned that how this project was failed. In addition, this report covers the reasons and causes for the failure of this project. Along with this, the brief justification is [provided in this report with the learning and important lessons that have learnt. Apart from this, recommendations are also given to the managers, if this project is performed in future. All these concepts and topics covers the importance of proper and appropriate use of project management.
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