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[bookmark: _Toc173343091]Introduction 
The purpose of this report is to develop emotional intelligence skills for the workplace so that they will be chosen company named Unilever which is a consumer goods company. There will be a brief introduction to the chosen company. After introducing the company here will be briefly introduced some key models related to emotional intelligence along with this those models will be used in the middle of the report. Most of the questions in this report will be answered by using different types of emotional intelligence models. There will be a discussion about how the development of emotional intelligence is important in the workplace mainly in the current economic environment which is unstable. Using one of the emotional intelligence models will discuss the relationship between effective management communication, emotional intelligence, and business advantage in general as well as in the context of the chosen company. There will be some models of emotional intelligence critically evaluated and applied to the chosen company along with explaining their extent in the context of satisfying the development needs of people. At the end of the report, some recommendations will be provided based on the critique and answer with a plan regarding the processes and systems that improve collaboration among employees. 
[bookmark: _Toc173343092]a) Briefly Introduce the organisation you have chosen to write about 
Unilever is one of the multinational companies of the UK and it is a consumer goods company. The company was founded by the Lever brothers. The first store of the company was started in 1904  by launching Vim which is an innovation from home care products from that time to now this product has been running. It was started by a single small store in the UK but now the businesses of the company have been spread around the world with multiple types of store categories (Unilever PLC, 2023). Now the company operates at a global level and it has spread its business to more than 190 countries. By seeing its spreading of business it can be said that it has truly become a strong global business. The company possesses more than 128,000 employees across its businesses. By 2023, the turnover of the company was €59.6 billion along with this it serves 4.4 million retail stores around the world (Unilever PLC, 2024). It works with more than 400 brands. Its portfolio includes large numbers of product categories such as supplements, vitamins, homecare goods, personal care goods, beverages, beauty products, food items, and more (GlobalData, 2023). 
[bookmark: _Toc173343093]b) Briefly introduce the key models of emotional intelligence that will underpin in report 
Emotional intelligence includes three key models which are the ability model, mixed model, and trait model. 
Ability model- This is one of the models of EQ which was designed by Mayer and Salovey in 1997. This model comprises four emotional abilities related to emotional intelligence; the first one is the perception or perceiving of emotions. This involves the capacity of people to acknowledge emotions in a person and others with the help of expressions of face, body language, and voice tone. Using emotions refers to the ability to use emotion to increase mental activities as well as tailor to different situations. Understanding emotions is the third element of the model which refers to the ability to differentiate between states of emotions and their specific trajectories and reasons. It is the ability to identify and explain how emotions develop as time goes by (Mayer et al. 2016). 
Mixed model- The mixed model is one of the EQ models designed by Daniel Goleman. The main aim of this model centres on emotional intelligence as a broad range of skills and competencies which drive the performance of leadership. This model highlights five key constructs of emotional intelligence which are self-awareness, motivation, self-regulation, empathy, and social skills. Self-awareness refers to the capability to acknowledge one's goals, values, drives, weaknesses, strengths, and emotions as well as analyse their impact on others. Motivation is about recognising motivators which motivate people. Social skills are about maintaining relationships with others. Empathy refers to the feelings of people mainly while making decisions. Self-regulation is about redirecting or controlling impulses and disruptive emotions of one's as well as adjusting to unstable situations (Livesey, 2017).
Trait model- Trait model is one of the models of emotional intelligence created by Petrides in 2001. This model identifies EI from EI which states that humans possess emotional self-image or traits as a section of their personality. This model explains that EQ is derived from abilities. The model argues that different people have different emotional traits and self-perceptions as their personalities. Emotional intelligence definition includes self-expressed abilities and behavioural habits as well and it is admitted in contrast to models of ability (Petrides and Mavroveli, 2018). 
[bookmark: _Toc173343094]c) The importance of developing emotional intelligence in the workplace and the relationship between emotional intelligence, effective management communication and business advantage
Importance of developing emotional intelligence in the workplace in gen 
Emotional intelligence is crucial in the workplace because it is the factor through which employees of a company can reason with, perceive, manage and understand their own and others' emotions. Having the ability to handle or control emotions in a person gives them the capability to help and guide people which helps them to be successful and happier. Moreover, there are several reasons which prove that EQ is important in the workplace. Improving efficiency is among the reasons that show the importance of EQ. When a person is understanding and empathetic of the emotions of other people then the person can complete their tasks in a better way and make decisions more easily. Emotional intelligence at the workplace motivates others to acquire strong soft or social skills. Emotions are communicable and present clear teamwork, responsibility, empathy, and motivation which encourage a team to act together with other employees within a company (Indeed, 2024). 
Relationship between emotional intelligence, effective management communication and business advantage in gen
Emotional intelligence can be defined as the ability to identify, manage, and understand one's own and others' emotions. EQ involves the recognition of how feelings or emotions impact the actions and thoughts of humans. So, through encompassing EQ people can handle human interaction complexities with finesse and grace. Self-awareness is one of the elements of recognising emotional intelligence which allows humans to acknowledge and recognise their own emotions or feelings beyond suppression or judgment. When people are in accord with themselves they become more determined to converse or connect effectively with others because people can express their feelings and thoughts authentically. Empathy is another key aspect of emotional intelligence which allows people to think by keeping themselves at the situation or place of others and this is how it allows people to genuinely understand the perspectives of others. In terms of effective management communication empathy requires an open and clean heart, genuine curiosity, and active listening for the effectiveness of communication. Conducting conversion with empathy encourages a connection sense that surpasses hasty dialogue (Nguyen et al. 2019). Effective communication can provide multiple business advantages to an organisation. Increased engagement of employees is one of them, effective communication is not only about receiving accurate information. But also it helps to connect people as well as keep communication lines open between workers and others within an organisation. Moreover, effective communication at the workplace helps to reduce tension and conflicts at work because most conflicts occur due to a lack of effective communication (Indeed, 2023). 
Importance of developing emotional intelligence in the workplace with company 
The Ability model is one of the models of emotional intelligence which was introduced by John Mayer and Peter Salovey. This model includes four major abilities which are perceiving emotions, using emotions, understanding emotions, and managing emotions. Application of this model with the workplace of Unilever helps to explain the importance of emphasising EQ in its workplace (Mayer et al. 2024). 
Perceiving emotions- This element is about recognising the emotions which come in the forms of cultural artefacts, voices, pictures, and faces including own and others' emotions. Within the Unilever company, this element is important for creating an empathetic and strong environment of work. The employees of the company who can acknowledge emotions or feelings effectively are well-fitted out to understand the concerns and needs of their peers which results in improved relationships between employees of Unilever (Brackett et al. 2024). 
Using emotions- It is the second element of the model which is about leveraging emotions to foster psychological activities like problem-solving or thinking. As discussed Unilever is a giant and international company so its employees have to face difficult challenges frequently which require innovative and creative solutions. EQ enables employees of the company to make use of their experiences related to emotions to inspire resilience and creativity (Sfetcu, 2023). 
Understanding emotions- This element refers to the ability to understand language of emotion as well as to appreciate complex interconnection ships in emotions. This ability is crucial within Unilever to guide the multicultural and diverse workplace of the company. By recognising the implications of EQ around different personalities and cultures of the company its workers can promote diversity as well as manage the interactions of cross-culture in a better way (Brackett et al. 2024). 
Managing emotions- This element refers to the ability to manage personal and others' emotions. This ability is the highest level and top ability of this model. Within the Unilever company managing motion is crucial to solve conflicts and for leaders. The ability of emotion management is crucial for leaders of the company because they manipulate the emotions of employees to resolve conflicts  (Sfetcu, 2023). 
Relationship between emotional intelligence, effective management communication and business advantage within the company 
As per perceiving emotions in Unilever managers and leaders with perceiving emotions ability can be able to recognise the emotional situations of their consumers, team members, and other stakeholders. Through this leaders and managers of Unilever can address the motivations and concerns of the employees of the company more appropriately. As per using emotions the managers and leaders within Unilever foster thinking they use their emotions. The skilled employees of the company in this phase can be able to understand the emotional states of their colleagues or juniors which is ideal for the company regarding communication management. As per understanding emotional ability, the managers and leaders in Unilever who possess this ability can be able to predict how EQ influences interactions and decision-making. This ability helps the employees of the company in recognising the emotions behind the preferences of consumers and it allows the company to adapt its marketing messages and product offering more battery. As for managing emotions ability, this ability is crucial in Unilever to maintain a friendly environment of work and resolve conflicts. This is how the ability model shows the relationships between EQ, communication management and business advantage are interconnected with each other within Unilever (Ackerson, 2023). 
[bookmark: _Toc173343095]d) Critically evaluate models of emotional intelligence applied to chosen organisations
EI or emotional intelligence was introduced in the 1990s as a capacity based on established analogous to usual intelligence. Besides this model of ability, other two different concepts of emotional intelligence have appeared in the past three decades. The new emerging models are called “mixed model EI” and “trait EI”. Emotional Intelligence is considered the ability to acknowledge the ways through which an individual feels and reacts and to utilise this knowledge to make appropriate decisions and to reduce or sort out problems. People who even have a little bit of emotional intelligence have dreams for which they want to work for (O'Connor et al. 2019). 
Golemam’s Mixed EI Model
Two different kinds of mixed model EI were introduced by Bar-on in 1977 and Goleman in 2001. If compared, the mixed EI of Bar-on is more theoretical and the mixed EI of Goleman is more practical and can be applied to different areas. Through a mixed EI model of Goleman emotional skills can be integrated with personality competencies and traits, and emphasise their character in professional and personal success. There are 5 dimensions of Goleman's mixed model which are called self-regulation, and self-awareness. Motivation, social skills, and empathy. This model involve a wide range conceptualisation of emotional intelligence which is broader than ability model (Webb et al. 2013). If Unilever applies this model to get emotionally connected with its employees then it might get different kinds of benefits. As per the 1st dimension, the company has to help its entire workforce recognise their emotions and the impacts of these on others. Also, through this step, the workforce will become able to assess themselves accurately as they will come to know their weaknesses, strengths, motivations, goals, and also their effects on their colleagues which will make them more effective while behaving at their workplace. The 2nd dimension is self-regulation in which the company can make its manager and leaders control their disruptive impulses and emotions. They will become able to handle changes, take responsibility, and welcome new approaches and ideas. The 3rd dimension is known as social skills through which Unilever can make the manager, leaders, and employees manage their connections to other colleagues and guide them (Kanesan and Fauzan, 2019). 
The 4th one is called empathy which can make the managers, and leaders consider the feelings of their team members while making effective decisions. The final dimension is called motivation through which the managers and leaders of Unilever can make the employees feel the drive or urge for achievement and motivate them properly which will make them strive for enhancement to achieve a grade of excellence. Through all these 5 steps the company will be able to make its manager, leaders, and employees more effective and by improving the relationship between them the productivity of the company will be increased a lot (Razzaq et al. 2016). On the contrary, this mixed EI model of Goleman has also received some criticism as the critics have said that the measurement of emotional intelligence through this model is quite difficult to implement due to the subjective nature of this model. For some other critiques, this mixed EI model of Goleman significantly overlaps with traditional personality competencies and traits. Some questions have emerged about the rationality of the EI model as a success predictor in comparison to cognitive intelligence. Other often criticism of this model comprises a lack of theoretical clearance, a usual lack of support of scientific elements, changing terms and definitions, and an insufficiency of understanding of the research work of others. Unilever can face difficulties in implementing this as it is not very clear and its power to predict the future has been exaggerated in leadership performance and business (Winter, 2023).
Trait model of emotional intelligence 
This model was proposed by Petrides in 2001 in which he described the perceptions of the emotional world. This concept has not gotten much press than the ability model and mixed model of EI. It mentions a collection of self-perceptions and behavioural dispositions concerning an individual's capability to identify, process, and leverage information which are entirely emotion-laden. This model comprises all kinds of personality aspects which are specifically associated with the impact. Tests evaluating trait emotional intelligence are taken utilising self-rated questionnaires measuring the emotional facets of an individual's personality. This trait model of emotional intelligence recognised as emotional perception constellation at the last personality hierarchies levels. This construct importatantly concerns perceptions of people’s emotional abilities therefore self efficacy of emotional trait as an alternative (Saklofske et al. 2016).
Unilever can leverage the foremost and initial benefit of the training of trait EI in improving the mental and emotional welfare of its workforce. EI training can bring improvement in both like it can reduce psychological issues among its employees and on the other hand, it can increase the level of happiness among its employees by increasing their quality of life and satisfaction of life. In the workplace of Unilever, the interpersonal relationship between the leaders and their team members can be conducted and improved. The quality of relationships as well as constructive communication between the leaders and their team members at Unilever can become assertive. This training can reduce negativity in the patterns of communication (Petrides et al. 2016). 
On the contrary, if the leaders and employees become emotionally intelligent then they will become aware of other feelings that can make them make some decisions which can be made due to the pressure of the emotions of other people. Highly emotional intelligence can make leaders or employees manipulate the thoughts of others because they know the ways of their thinking. The intense feelings can be manipulated and used for any kind of damage that can harm the business of Unilever. Not only this but also, a very clever emotionally intelligent person can use words, emotions, and facial expressions to put maximum effect on others. This means an emotionally intelligent leader can stop the critical thinking in the employees of Unilever by convincing them to do the thing that the leader wants them to do. In addition, emotionally intelligent leaders of Unilever can feel immense pressure from the frustration of one employee and joy of others which can be difficult to handle for the leaders (Cornerstone University, 2021). 
[bookmark: _Toc173343096]e) Recommendations 
Encourage employees to socialise beyond the work
The company should make efforts to encourage its employees to socialise also after their work outside the office. If the employees of the Unilever company will meet outside of their work and spend their time with each other then the chances of developing a good relationship with each other will be increased. In this situation, the sense of communication and trust will also be increased among the team members of the company which can result in better work results from their performance. Moreover, when they become friends with each other and behave friendly then there is more possibility to be trustworthy with each other. So, it is recommended to Unilever that it should motivate its employees to meet socially beyond their work (Renz, 2022). 
Make them feel that mistakes are opportunities to learn
The company can enhance collaboration and connectedness among its employees by making key efforts to make them realise that everyone makes mistakes and that without making mistakes nobody can be successful in their field. It should make them realise that mistakes are the fundamental steps of success and by running on that people can achieve the opportunity of learning and achieving success. The company should make efforts to make them understand the mistakes of their employees to learn from their mistakes instead of repeating the same mistakes. An author named Sara Blakely has said that willingness to make mistakes is important if one desires to achieve success in any specific field because mistakes are the art of learning (Wooll, 2024). 
Adopt automation 
It is recommended to Unilever that it make investments to bring automation into its operations because spending too much time dealing with work can keep the employees away from other interesting projects or assignments. In this situation, it will create difficulties for its employees to be motivated. But if the company makes use of automation for its common or regular work then its employees will be able to spend most of the office time on interesting work with collaboration among employees. Due to automation, the employees of the company will be able to save more time which can be used in more important tasks of the company such as making decisions, bringing innovation, and more (Patch, 2023). 
Create a positive work environment 
To improve collaboration and connectedness among employees of Unilever it should work on creating a supportive environment of work. For effective collaboration and connectedness between employees, the company needs to make their employees feel safe and it would be only done by providing them a positive environment of work. If the company can provide them with a supportive work environment then their employees will be more likely to share their ideas and communicate without any hesitation with managers or team leaders. Open and effective communication at the workplace can enable better collaboration and connectedness between employees of the company (Herman, 2022).
[bookmark: _Toc173343097]Conclusion 
In conclusion, the report has been prepared to discuss the importance of emotional intelligence skills. So, it has been described how emotional intelligence skills development is vital for the workplace. The selected company is Unilever which is among the largest companies in the world that operate globally. It has been described that EQ is a mixture of social and emotional skills through which the overall capability of a person is influenced to perform a task. There has been a brief discussion of the chosen company. Along with this, defined three different models of emotional intelligence which are the ability model, mixed model, and trait model as well as discussed all the elements of these models. This report described the importance of developing emotional intelligence at the workplace along with identifying the interconnections between  EQ, communication management and business advantage in both aspects generally and with the Unilever company. There have been two models out of three that have been critically evaluated and applied on Unilever to explain how the development needs of employees of the company are met. In the end, I provided some suggestions to the company on how it can enable better connectedness and collaboration between its employees. 
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