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Assessment Component 1 – Essay
[bookmark: _Toc110006885]An Essay on new Business Idea
The essay will explore the new business idea that can solve the needs of the people and broader community in the world. In the essay, the proposed business idea will be the introduction of the online food delivery service of Uber Eats in Bulgaria. The online food delivery market is growing after the outbreak of the COVID-19 pandemic. Hence, the essay will also conduct market research to evaluate the market demand.  
A Business idea reflects the concept that is used to achieve financial gain by developing a new product or service and also that can add value to the customers (Renko, 2019). Moreover, a business idea must be an intuitive problem solver and can be scalable to attain the sustainable growth. As per Parker (2019), a business should be profitable, scalable and must possess long-term demand. The profitable business idea is to open ‘Uber Eats in Bulgaria’ by exploiting the business opportunities of the online food delivery service. The online food delivery service can create superior value proposition to the customers by offering convenience in getting their favourite foods at their preferrable locations without waiting for the long ques. In Bulgaria, the online food delivery service has not been developed yet. Uber Eats will be the first international company that can solve the online food delivery requirements in Bulgaria. The ‘online food delivery’ service provides freedom and choice in placing the food orders at anytime and anywhere. The outbreak of the COVID-19 pandemic has increased the demand of the online food delivery service across the world. The people can maintain social distancing protocols through the online food delivery service. Hence, from the health-related perspectives, Uber Eats is an effective solution that can ensure safety to the customers. Furthermore, the elderly people can place their food orders conveniently through the online food delivery service without visiting the nearby restaurants. From the business perspective, Uber Eats can attain competitive advantage by launching its service in Bulgaria. Uber Eats can raise commissions from the orders placed by the customers from the listed restaurants. Moreover, the subscriptions packages, sponsoring fees, and registration fees are the income sources of Uber Eats in Bulgaria. 
Uber Eats is an online based food ordering and delivery services that has been launched in the year 2014 by Uber. The people can order their meals, review the prices, share the ratings and pay the price of the foods through the Uber Eats mobile application. Moreover, Uber Eats is available in both Android and iOS platform. Uber Eats is available currently in the UK, France, Spain, Italy, Sweden, Ireland and Belgium. From the company report, it can be observed that Uber Eats have connected with 126,000 restaurants in Europe. Moreover, 24 million people used to order from Uber Eats in Europe within the year 2021. 
The ‘online delivery service’ can be categorised into two dimensions that are restaurant-to-consumer delivery and platform-to-consumer delivery model (Bremer, 2019). In the restaurant-to-consumer delivery, the online delivery service of the specific restaurant with the app or website can be spotted. On the contrary, platform-to-consumer delivery model includes the online delivery services of the multiple companies (Uber Eats, Just Eat, Deliveroo etc.) that used to connect the people with the restaurants in the specific area/location. The platform-to-consumer delivery is popular than that of the restaurant-to-consumer delivery in Europe. Currently, Just Eat is the market leader that has raised around 100 million orders in a year. 
The food market in Bulgaria has observed a total revenue around €9.48bn in the year 2022. As per the market assessment report, it has been anticipated that the food market will grow annually by 6.25% in the period 2022 to 2025 (Statista, 2022). It has been spotted that the snacks and confectionary market in the food sector of Bulgaria is the market leader with a volume of €2.01bn in the year 2022. The market share of the online food market of Bulgaria is around 1.8% in the first quarter of 2022. Bulgaria is one of the oldest states in the European continent. As per the World Bank report, the GDP of Bulgaria has been worth around €80.27 billion in the year 2021 (Bank, 2021). Moreover, Bulgaria used to represent around 0.1% of the global economy. The European online food delivery market has been projected to reach up to €66.2 billion within the period 2027. The fast-paced lives of Europe have influenced the millennials to priortised the online food delivery service. It has been anticipated that the spendings on the online food market will grow significantly within the year 2025. The changing lifestyle and rise in the disposable income have been appealing towards the online food delivery service (Gunden, 2021). In the era of globalisation and rapid advancement in the digitalisation, most of the work has been organised through virtual or online mode (Dsouza, 2021). The customers are avoiding long ques of the restaurant by ordering the food meals into their residence. From the report, it can be spotted that the online food delivery market of Europe will grow with a CAGR of 11% in the period 2021 to 2027 (Newswire, 2022). The online food ordering service in Europe is growing due to the rising penetration of the internet connections as well as smartphones. The convenience that the people are getting while ordering their foods to their places is due to the strong internet connectivity and rising smartphone penetration. In the year 2022, the smartphone penetration in Europe has reached 78% (Statista, 2022). On the contrary, the active monthly smartphone users in Bulgaria have reached 63% in the year 2022 (Chai, 2021). The food delivery market has achieved a substantial growth mainly the platform-to-consumer services like Glovo, Uber Eat, delivery Club, Just Eat, and Deliveroo. The outbreak of the COVID-19 pandemic has also driven the online delivery market in Europe as millions of people were preferring to order their food meals using the online services during the lock-down. As per Gunden (2021), appealing sources, user-friendly mobile apps, and changing consumer expectations have enhanced the online food delivery industry in Europe. The physical distancing aspect and lockdowns during the pandemic period has given a tremendous boost to the European online food delivery industry and eventually the online service has become a lifeline for the European restaurant sector (Muangmee, 2021). The flexibility in the payments including debit cards, digital wallets, Cash-on-Delivery and net banking has also influenced the people to opt for the online food delivery service. 
To conclude, the essay has demonstrated the idea of launching Uber Eats in Bulgaria. The European online food delivery market is growing after the outbreak of the COVID-19 pandemic. Moreover, the digital age, convenience, and proliferation of the internet has enhanced the business opportunities for the online food delivery service. 











[bookmark: _Toc110006886]Reflection of the Personal Development
The reflective assessment is an effective approach to evaluate the personal skills and knowledge in relation to the career goals. The purpose of the reflective thinking is to figure out the awareness and unawareness of the facts and objects. In the current reflective assessment, the extent to which the module has helped to develop an effective and creative business idea will be focused. 
The module has supported me to develop a wider understanding of the entrepreneurial venture, concept, attributes and requirements. Firstly, an entrepreneur is the individual that used to undertake maximum risks for achieving the desired profit. Hence, Entrepreneurship is the process of developing a business venture by undertaking financial risks to make a desired profit (Cunningham, 2017). Moreover, Entrepreneurship can be categorised into four types that are scalable start-ups, small business, large company and social entrepreneurship. The module has clarified the fact that an entrepreneur must communicate effectively for selling, focusing, learning and strategizing the business idea. The ability to learn continuously will not only help to grow the business but also enhance the business sense and skills of an entrepreneur. A successful entrepreneur must have a clear vision for the business venture (Bagheri, 2017). I have observed from the module that an entrepreneur is focused to his/her business idea to make sure that the customers are satisfied. The leadership skill and risks taking skill are the basic entrepreneurial skills that is needed to establish a successful entrepreneurial venture. In the entrepreneurial journey, there is the possibility of the loss and that need to be overcome by undertaking effective strategy under the risk management skill. An entrepreneur has to be passionate and should work closely with its stakeholders for accomplishing the business goals (Bygrave, 2017). Therefore, attention to detail and self-motivation is a key to achieve the desired outcomes. Furthermore, an entrepreneur should have technical skills related to the business venture for achieving the competitive advantage in the new or existing market. The module has developed my understanding towards the entrepreneurship by focusing on the sources of financing and flexibility. An entrepreneur can raise the finance for the new business from multiple sources like bank loans, Government schemes, crowd funding and private equity (Parker, 2019). From the module, I have learned about the advantages and limitations of multiple sources of financing arrangements. Therefore, from the module, I have gathered an in-depth understanding of the entrepreneurship process and required skills.  
In accordance to Gibb’s Reflective Cycle, the learning from experience has helped me to develop a business idea that can meet the needs of the people. The Gibb’s reflective cycle has helped me to learn and plan from the sources. Furthermore, the six stages (description, feelings, evaluation, analysis, conclusion and action plan) of the Gibb’s reflective cycle are considered as a foundation for my personal development from the module (G, 2018). I have developed my knowledge and skills related to the entrepreneurship from the module by focusing to the previous experience. The ‘description’ stage has reflected the experience that has been gathered from the module. I have observed from the module that the business idea of an entrepreneur should be unique and can achieve the competitive advantage. An entrepreneur must have the technical skills related to the business venture for achieving the competitive advantage in the new or existing market. Moreover, the passion and commitment of an entrepreneur used to overcome the challenges and barriers in the entrepreneurial journey.  In the context of ‘feelings’ the though process and previous experience are mainly shortlisted. From the personal perspective, I was less aware of the facts related to the sources of financing in entrepreneurial. The module has helped me to learn about the sources of financing to the entrepreneurship. Moreover, the module has helped me to understand the advantages and limitations of multiple sources of financing arrangements for the entrepreneurship. The ‘evaluation’ process reflects the good and negative experience. I have a practical experience of failure to start a new business before the module. However, the module has supported me to develop a holistic idea about the entrepreneurship by acquiring skills and knowledge. Currently, I have expanded by analytical, time management, communication and leadership skills to establish my new venture. The ‘analysis’ stage allows us to make sense of the specific situation. From the module, I have learned that a business idea should be unique and can solve the needs and wants of the people. For instance, the online food delivery service can create superior value proposition to the customers by offering convenience in getting their favourite foods at their preferrable locations without waiting for the long ques. In Bulgaria, the online food delivery service has not developed yet. Hence, Uber Eats will be the first international company that can solve the online food delivery service requirements in Bulgaria. The proposed ‘online food delivery’ service can provide freedom and choice to the people in placing the food orders at anytime and anywhere. Furthermore, Furthermore, the elderly and disabled people can place their food orders conveniently through the online food delivery service without visiting the nearby restaurants. The ‘conclusion’ stage is the learning that I have gathered from the module which has helped me to strategies the business idea that can achieve the competitive advantage in Bulgaria. In the ‘action plan’ stage, I have formulated a strategic planning to achieve the desired business outcomes. 
To conclude, I must say that the module has supported me to develop a holistic idea about the entrepreneurship by acquiring required skills and knowledge. I have observed that Entrepreneurship is the process of developing a business venture by undertaking financial risks to make a desired profit. 
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