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Executive Summary 
Toy store is a medium size business in Swansea owned by Michelle Sullivan. It was a small business a year ago. She has worked hard to develop the business and now it became a grown up and recognised store in high street. While sales raise up the number of staffs increased subsequently the manager started to require more new staffs and they are on training shifts with the manager.  In present situation there is no team workforce in the business, all got individual shifts pattern maximum 8 staffs working on a shift. There is no better relationship and communication between staffs, also poor in sharing information among them. Michelle Sullivan who is the owner of the business finds it difficult to build up an effective communication system among the staffs. Ongoing current situation is that she has requested results from business advisor to direct conceivable group structure to facilitate and clear effective communication structure to deliver among the staff. 
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Michelle Sullivan has owned a toy store business in Swansea. She has 27 staffs working in her business they vary in age and have different levels of experience. Most of the staffs are working has a part-timer, some must work on different departments or shifts. Store opens between 8am till 10pm and most of the staffs work between those times but some store keepers only must work on overnights. She has started with the small business a year ago and now the business has grown rapidly. 
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[bookmark: _Toc5361885]Importance of the effective communication 

[bookmark: _GoBack]Effective communication is essential for the development of a business. It is something which encourages the manager to play out the fundamental elements of the board such as planning, organizing, motivating and controlling. Communication skills whether it is written or oral structure, is the basic of any business action. Communication fills in as the establishment of each feature of a business. Therefore, it tends to be said that effective communication is the building block of an association. Some of the advantages of effective communication skills are: 
· Communication keeps the establishment of inspiration. It causes the business to know how a job is being performed and it improves execution if it isn't sufficient. 

· Communication goes as a source of data and helps in the decision-making procedure and helps in recognizing the elective strategy. 

· Communication also helps in structure individuals’ attitudes. A very much informed individual will dependably have a preferred frame of mind over a less informed individual. Distinctive types of communication like magazines, journals and meetings will assist the workers with forming diverse attitudes. 

· In the present business situation, no business can get by in segregation. Socializing is essential and communication is the tool that helps in socializing.

· Aside from different elements of the management, it also helps in the controlling procedure of the management. It enables the manager to think about the complaints of the subordinates and encourages the subordinates to know about the policies of the company. 

Communication is one of the fundamental highlights of the management. It is instrumental in raising the resolve of the staffs. It is through communication, verbal or non-verbal, that individuals submit various feedback and requirements to the management.
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· Asking Questions
When staffs or manager facing issues during the workplace asking questions is the better solution. For example, staffs are questioning a staff or staffs raise a question towards the manager and the manager also will raise a question towards the staff. The communication system works as a cycle, where staff and manager will get a clear idea and focus on business development. 
· Listening
Most of the time in organisation everyone loves to talk and share ideas and giving feedbacks, but it doesn’t complete the effective communication. Listening taking major part in two-way communication skill for an example a person speaking to someone and that person not giving attention that might make him annoyed, frustrated, discounted, rejected, anxious or angry. Listening skill would avoid all these complicated situations among staff and manager. It can be done nonverbally and verbal. 
· Treating People as People
This would apply to higher level of staffs and manager who needs to respect the staffs and encourage their work and efforts. When management motivates their staffs that would give more confidence to face the problems within the organisation. 

· Stay tuned In
Organisation must be conscious on the business targets and development. Also minimize the destruction, active in listing and communicating. Manager must take part to keep tuned in staff in a right way. 
· Speak the Same Language
In organisation staffs are coming from different background and speak different languages. Organisation must be centralised in the most common language so all could understand clearly and easily. This might lead everyone in the same direction to complete the effective communication. 
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· Oral communication 

Oral communication could be said to be the most utilized type of communication. Regardless of whether it is to exhibit some essential information to staffs or lead a boardroom meeting, these skills are indispensable. People always utilizing words verbally to advise our subordinates of a choice, provide information, etc. This is done either by telephone, face-to-face, videoconferencing and voice chat. The individual on the less than desirable end, would likewise need to practice much focus to guarantee that he/she obviously comprehends what is being said. This shows along these lines what would need to develop both listening and talking aptitudes, as you would need to complete the two-role in the working environment, with various people.

· Written communication 

Writing is utilized when you need to give detailed information, for example, figures and facts, even while giving a presentation. 
It is additionally commonly used to send reports and other essential material to stakeholders which could then be put away for later use as it tends to be alluded to be effectively as it is recorded. Other critical reports, for example, contracts, notices and minutes of gatherings are additionally in written structure for this reason. 

It very well may be found as of late, in any case, that verbal communication has been replaced by a quicker type of written communication and that is email. 
You could likewise utilize video conferencing and different ways of telephone calls with staff team all the while. Aside from a couple of glitches that could happen, these strategies for communication have helped business made some terrific progress.

· Body language 

Even though the most well-known strategies for communication are done orally or recorded as a hard copy, with regards to the management systems, the intensity of non-verbal communication should never be underestimated. Your smile, your signals and a few other body movements convey a message to the staffs who are around you in store. Some of the body language could hurt others at the same time as making them happy as well. So as an owner of this store he or she should be aware of this while managing your staffs and customers. The owner should continuously make sure to keep up the eye to eye connection. This would demonstrate that you are serious and confident about what is being said. 
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According to the current situation of toy store management system Tuckman’s theory would help in many ways to build the teamwork and leadership. Tuckman’s theory does not only explain about team developing maturity and ability, it also explains how to establish a good relationship among the team and make changes in leadership styles. Starting with a direct style, moving through training, then contributing, completing delegating and almost removed.
 Tuckman’s theory works in four stages forming, storming, norming and performing. At the current situation the store is in forming stage which is the very first stage that team members tend to work on their own as they are not familiar with each other and they do not trust each other. According to the storming stage the staff team should have a strong leadership, the right delegation must be there if not the team will either form or break. When it comes to bringing up ideas, this will raise problems among the staff team who got the better idea and wants to take the leadership. When staff team reach to norming stage, the team will realise this is where the results only will come when start valuing each other and it makes the work lot easier than it was. Finally, it creates unity among the team since they will understand the importance of each person’s involvement. At the final performing stage, the staff team will start to work together, collaborate, value and respect each other. 
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According to the Dr Belbin and his group, theories explain teamwork is taking major part to the organisation’s success. It also explains how to predict the possibility whether the team would succeed or fail, just by the significance of the combination of roles inside the group. They might also make a worsening group succeed by appointing someone with the right-role or make a successful team fail by removing away a dynamic supportive role. 
When Belbin’s theory applies to the store the team becomes positive, supportive. On top of that an individual will be a good listener, sociable and concerned about others. Finally, the team would get strength by promoting unity and harmony. 
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In conclusion, all the staff in a store needs to have good communication skill, not only the owner of the business. It is what all the staffs and owner responsibilities are to join and achieve the set targets. By eliminating communication in store, the team is going to have dead entity, hard work for nothing and value being shut down. Communication is the pillar for company success. So, effective communication is very significant for successful collaboration of a company. Technology has been taking major change in the communication system within the organisation. There is not only an option of verbal communication, now non-verbal communication methods are making impacts in the organisation. Effective communication will increase the sales, loyalty and customer satisfaction.  
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Toy store in Swansea desperately needs a teamwork also a leadership in management team to form the business success. Michelle Sullivan who owner of the business she is having difficulties of managing the store on her own, she hasn’t got a better relationship with management team to communicate and make decisions. While business is growing up also staffs increased, I would suggest as a business consultant toy store need a team leader to bring up all the ongoing problems within staff team. There will be an effective communication between management and staffs. 
Staffs must respect each other and their values, they should realise that the main success of the business is communication and communication will lead to better team work. keeping good relationships within the staffs not the whole thing. The management needs to have better relationship with staffs at the same time staffs need to have a better relationship with management. Organisation should join into their plan of action methods and procedures to improve workplace communication and actualize these approaches with the guide of the management. 
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Toy store need a complete action plan to set the business goal also to run the business smoothly. Therefore organisation must have effective communication and better relationship. According to the current situation staffs need to work has a team. Also management team and team leader need to work together and create plans for business success. organisation need to focus on having staff meeting very often where all unit could share their ideas and communicate, customer feedback so staffs can have better communication with customers, preparing reports and proposal,  finally need to improve their technical skills such as emails, video conference calls , telephone calls, staffs group messages apps etc. management team responsible to all these arrangements and facilities, owner of the business responsible to meet all the cost of expenses for all these action plans.
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