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1. Introduction

Business organisations are immensely affected by different challenges and
uncertainties. These uncertainties eventually affect the operation and development
of the business and hinder its growth. The report will be focussing on a few
challenges that have been affecting the hotel industry immensely. The project
proposal will be evaluating the hotel and provide a background for the hotel. The
chosen hotel for the discussion will be Premier Inn which is based in the United
Kingdom. Following this, a discussion focussing on the challenges that are affecting
the hotel will be discussed with a SWOT and PESTLE analysis of the hotel. Lastly,
the strategies taken by the hotel and a few recommendations for the hotel will be
provided and discussed effectively.

2. Hotel Background

Premier Inn is one of the largest hotel chains in the United Kingdom with 800 hotels
and 77000 rooms. The hotel operates in numerous locations which include near the
airport, suburbs, city centres and other potential places. The hotel was founded in
the year 1987 by Whitebread and has its headquarters in the United Kingdom,
Dunstable (Premierinn.com, 2023). The hotel pledges to provide excellent customer
service in their hotel by offering them comfortable and excellent stay options in their
hotel. Premier Inn follows up the mission of offering affordable, quality hotel stay to
their guest to help them work, live and create a positive impact on the world. In
addition to this, the hotel wants to visualise its place to be one where every guest
can visit according to their potential and f no barriers to entry are experienced
by their guests. The hotel industry in the United Kingdom has a market size of 16.42
billion British pounds according to the year 2022 which saw a significant growth of
11.28 billion British Pounds (Statista.com, 2023). Premier Inn is an exceptional
property of the Whitebread which has generated a revenue of 1.7 billion British
Pounds (Statista.com, 2023). Apart from this, the hotel Premier Inn earned a
revenue of 52 million British Pounds in the year 2022 (Statista.com, 2023). Although
the hotel has substantially grown and evolved with time, it can be observed that the
organisation is experiencing numerous challenges in regard to employee retention.
Some of the challenges that are effectively causing a hindrance to employee
engagement and employee retention are the Covid-19 pandemic, Brexit, and
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Inflation. Therefore, the document will eventually analyse the challenge and provide
a discussion on the current scenario of the hotel.

3. Discussion

3.1 Current challenges impacting employee recruitment and

Retention in Premier Inn

Premier Inn and other hotels were primarily hit by the Covid-19 pandemic, Brexit,
and Inflation in the country. These current affairs have created a havoc situation in
the hospitality sector in the United Kingdom. As per the analysis by Aman-Ullah,
Aziz, and lbrahim, (2020) the covid-19 pandemic brought situations where lockdown
was experienced by every business. Travel restrictions and others made the entire
scenario worst in the hotel industry. One of the prime areas that was under major
concern was the employment of the hospitality industry. Premier Inn was also
tremendously impacted by the covid-19 pandemic where the hotel was observed to
cut down 6000 jobs in their hotel sector. In addition to this, the hotel previously also
considered a cut down of 18% of job roles in the industry due to the Pandemic
(Theguardian.com, 2023).

Therefore, it was observed that Covid-19 had a significantly negative impact on
employee retention in Premier Inn. However, the company was quite fast enough to
recover from the damages of Covid-19 and later on boost its employment in the
organisation. According to the analysis by Choy, and Kamoche, (2021) Premier Inn
was also observed to spend 12-13 million Pounds in order to spend on boosting
wages for attracting major talents in the company. On the other hand Faraj et al.
(2021) has stated that it has spent 10 million Pounds to spend on one-off retention
bonuses for its employees (Theguardian.com, 2023). Therefore, although the Covid-
19 pandemic brought numerous challenges in employee retention, it brought
numerous opportunities in employee recruitment by creating numerous opportunities
in the company. On the other hand, Brexit has also created numerous challenges in
recruitment and bookings in the hotel. It has been identified by Aman-Ullah, Aziz,
and lbrahim, (2020) 40% of the fall in the profit is observed in the operations of the
company. Brexit has resulted in discouragement in the bookings of Premer Inn
hotels (Theguardian.com, 2023). As a result, sales of the hotel decreased by 1.5%
among the 800 hotels whereas, a 4.4% downfall in sales was observed in the entire

industry (Gingerhospitality.co.uk, 2023).
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Due to a decrease in operation, and sales the employment force was also impacted

where a decrease in the employment workforce was observed in the organisation.

According to the analysis by Choy, and Kamoche, (2021), inflation was another

major challenge that was faced by the hotel Premier Inn hotel. Inflation let a rise in

the cost of hotel operations that its cost has risen by 60 million pounds as a result of

Inflation in the company. Inflation on an average basis impacted the wages of the

hospitality employees in the organisation. As there was a rise in the price of every

commodity or product in the market, the hospitality sector lowered the wages of

every employee in the sector. As a result, 52% of the employees were observed to

leave the sector and were observed to hunt for better opportunities for an average

pay scale in the market (Gingerhospitality.co.uk, 2023).
3.2 PESTLE and SWOT analysis of Premier Inn

Pestle analysis

Political

Political stability with an index of 0.54 is an
opportunity (Theglobaleconomy.com, 2023).
Government support is a major opportunity

A quick change in government decisions and

policies impacts the hotel immensely

Economical

A contribution of 3% of the hotel revenue in
the UK GDP (Kigera, and Ogutu, 2021)
Brexit has caused an increase in wages
which impacts the accommodation cost

Loss of approximately 39000 employees due
to Brexit in the hospitality sector
(Commonslibrary. parliament.uk, 2023).

An increase in the utility price has impacted
the overall profit margin of the hotel

1.53% of expected growth within 2028 in the
UK GDP is an opportunity for the hotel
(Statista.com, 2023)
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Social e Premier Inn, being a budget hotel involves
customers who want comfortable and
affordable stays (Kigera, and Ogutu, 2021)

e Shortage in staff has led to a decrease in

customer service excellence in the industry.

Technological e UK is a country of advanced technology and
is expected to grow in future with Al
technologies (Armstrong and Taylor, 2020).

e The introduction of Al, an online payment
system, and hassle-free check-ins using
applications is an opportunity for the
company (Telegraph.co.uk, 2023).

Legal e The town's legal policies on labour and
customer want and preferences must be
abided by the company and used while
operating in the economy.

Environmental e Industries' commitment towards net zero
carbon emission within the year 2025 makes
it a sustainable business enterprise

(Premierinn.com, 2023).

Table 1: PESTLE analysis

Analysis

Premier Inn has been impacted by numerous external factors which can eventually
be an opportunity or a threat to the business. As per the analysis by Carlo, (2021),
Political stability, economic growth, less government intervention, and technological
advancements are a few growth approaches for the company. On the other hand,
legal policies, shortage in labour, and rise in prices due to Brexit is a threat to the
business.

SWOT analysis
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Strengths e 68.3% of occupancy rate is a major strength
in the industry (Premierinn.com, 2023).

e The company has over 800 hotels located in
prime locations (Premierinn.com, 2023).

e It serves more than 5 million consumers in

the country.

Weaknesses e The company has a limited global presence
with its limited operations in a few countries.

e The hotel has been accused of not refunding
the money of customers prior to
cancellations (ODA, ZHAKU, and ISENI,
2022)

e The hotel has been observed with numerous
cleaning and hygienic issues in the

organisation.

Opportunities e The hotel can enter new markets and new
countries which can have a positive influence
on its global presence (Carlo, 2021)

e The hotel has the opportunity of growing its

presence in the UK itself.

Threats e The company is already operating in quite an
intensively competitive market with the
presence of Marriot, Holiday Inn, and
Radisson (Carlo, 2021)

e Covid-19 and travel restrictions are still

offering a potential threat to the industry.

Table 2: SWOT analysis
Analysis
SWOT analysis has projected a few discussions which showed the strengths,
weaknesses, opportunities and threats in the business. According toODA, ZHAKU,

and ISENI, (2022) the company’s occupancy rate, physical presence and number of
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customers it serves are the prime strength of the business. However, its low global
presence in other countries, hygienic issues and others are key weaknesses. At the
same time, global expansion, and national expansion within the UK are major
opportunities. Lastly, it can be stated that high competition in the country is a major
threat to the company.

3.3 Steps that were taken by Premier Inn and other hotels in the

Industry to the challenges

The hospitality sector including Premier inn hotel, Marriott and others was evenly
impacted by the covid-19, Brexit and Inﬂatowever, a few strategies were
incorporated by the hotel sector including Preffiter tnn, Marriott, Radisson and others
to successfully mitigate these challenges. Therefore, a few can be further discussed
effectively.

e Reopening, Recovering and Resilience to Overcome Pandemic- Although
the industry was hit by Covid-19, it survived to reopen again after the
unveiling of travel restrictions. In addition to this, the hotels tried more flexible
operations and further manage the cost of the operations
(Assets.publishing.service.gov.uk, 2023). Lastly, it built resilience by
maintaining a long-term relationship with the business tenants and hotel
landlords.

¢ Introduction of digital technologies to reduce the cost to beat Brexit- As
per the analysis by Faraj et al. (2021), Brexit has eventually cost immensely to
the above stated with an increased amount of wages, food and beverages
and athers. Therefore, the company can introduce digital technologies for
their check-ins, and payments and bring resilience to the SCM to reduce f&b
costs in the business.

e Focussing on the successful KPls for determining the success- Inflation
in the hotel industry has been different from any other business field.
Therefore, the hotels took different measures to beat Inflation in the business.
On the contrary Kigera, and Ogutu, (2021) stated that Hotels such as Premier
Inn, Marriott and others completely focussed on their successful KPIs which
would bring profitable business to the hotel. Some of the KPIs that were
suggested to the business were GOPPAR and RevPar. In addition to this,

automation in the hotel industry such as digital presence, online payment, and
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digital check-ins was also observed undertaken by the companies to reduce
the cost of wages.
4. Conclusion
From the above discussion it can be concluded that despite effective operations in
the hotel sector, Primer Inn and other hotels were hit by a few challenges. Covid,
Brexit and Inflation were the core challenges observed while operating in the UK
economy. It has been observed that the organisation has seen employee turnover
immensely and furthermore recruitment opportunities were observed post covid-19.
However, a few recommendations can be further provided aid to the hotel operations
for better operations.
Recommendations
Hotels can essentially work on their employee engagement to decrease employee
turnover and increase employee retention.

e Work incentives- Incentives are attractive bonuses which can be presented
to the employees from the hotels. Incentives work as a timely motivation to
the employees which can help in employee engagement and later on help in
employee retention (Torrington et al. 2020).

e Reward and recognition- reward and recognition are the basic strategies
that can be incorporated by the hotel sector for their employees in the
organisation (Aman-Ullah, Aziz, and lbrahim, 2020). When employees are
appreciated for the work they do, it helps them in getting motivated and
increases their productivity.

e Positive work culture- Employees often look after such a work environment
where they can have work-life balance which works immensely on their
mental health. Therefore, having a positive work environment will let the

employees work motivated and with increased productivity.
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