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[bookmark: _Toc132561477]Introduction 
Easy Jet is one of the leading airlines organisations of the Europe and it is famous for its maintenance and management of organisational culture following the area and purpose of agile management with boosting operational efficiency. Different types of strong believing culture along with the purpose of decentralization and performances are going to be monitor here in the study to carry out the purpose of culture and its impact in the organisation. 
The study will encompass the area of the organisation following its basic details to look into the overall passes the scenario. Different kinds of organisational structure of going to assist here for estimating its effectiveness in the organisational performance. The study will also looks into the identification of external forces by following that theory of external environment and competitive analysis. The identification of the key driver will also be there look for the approach of changes. The practical purpose of implementing it all practices and also the discussion will be followed by plausible recommendations for the improvement of the company in the long run. 

[bookmark: _Toc132561478]About the company 
EasyJet airline is a low cost European point to point airline which is being operated over 1100 routes and also across more than 35 countries. The company has started its business small arrangement and gradually it has developed its services by executing the strategy of cost advantage and operational efficiency (corporate, 2019). 
The company secured exposition in primary airports by delivery services with low fare and it also keeps similes connection with Europe with the warmest welcome in the sky. Different types of holiday packages are also available in the services of the organisation to encourage the customers and almost 84% of the customers prefer to book accommodation along with the purpose of custom traveling (Abd El-Shafy, et al., 2019). The overall processing of the organisation it's followed with the leading position and slot constrained airports where high end customers are provided with all kinds of demands and requirements. 
The main focus of the company is providing relentless services to the customers with value and along with financial resources, the company also has the strength of people, supplier, slot and technology. The overall management of supply chain and also the systematic purpose of figuring out the commercial activities are significantly emphasized with the proper management of relationships. The company has become one of the most data ribbon airlines that benefits the operational resilience process with the purpose of predictive maintenance. Different types of revenues and also the benefiting purpose of data projects are also followed with the initiative to look forward for differential seat pricing (Buah, et al., 2022). 

[bookmark: _Toc132561479]Critically assess the relationship of organisational culture and structure of Easy jet and explain how these impact on achieving financial and non-financial performance.

The company has been providing services to the customers for a long time and the gradual development becomes easier through the maintenance of customer relationships. The company follows the execution of organisational culture that assimilates different kinds of suitable changes with time. The culture of implementing the innovative approach of passenger safety and organisational performance are followed here together for affecting the area of agile management approach. This approach is related to the purpose of developing several innovative ideas for airlines by following the strategy of the competitors (Cameron & Green, 2019). 
The culture of decentralization is also followed by the company and it impacts the overall area of the organisation. The decentralization in an organisation refers to the purpose of daily operation and decision making that are eventually deleted by the top management to the middle and lower level managers. The company also focuses on the concept of keeping the team members in the decision making process to make them feel prioritised and also to look into the modern process of organisational culture.
 It is also evident from the study that the monitoring of the organisation and performance through virtual media and also the great deal of flexibility help to look into the system of employee retention which is beneficial for both financial and non-financial performance. The continuous purpose of adapting flexibility and suitable changes in the working practices are also followed by the process of boosting performances that eventually becomes beneficial for the motivation of the staff members. 
The system of decentralization also becomes effective with the identification of the key suppliers who are associated with the organisation with index scrutiny and emphasis. It can also be said that the purpose of building good and long term business relationships are effectively beneficial with the supply chain management that helps the organisation to deal with the strategic partnership. The execution of communication channels also includes the maintenance of financial performance standards in the virtual environment (icao, 2020).
In case of identifying the structure of the organisation in the explanation of performance, it needs to be mentioned that the company follows a higher article structure. The top position of the company is held by Carolyn McCall and the subordinates are filtering all the way down with ground staff and cabin crew. The overall significant effect of continuation along with the overall hierarchy includes the following system. The controlling system is one of the major areas that instils the lean process among the staff. It becomes beneficial for maintaining the non-financial performance by eradicating wastage and also maintaining the consistency of the work within proper time.
The ritual and routine for further betterment and also the fulfilment of the staff expectation are also followed with scheduled flights to look forward to daily basis movement. It is also necessary to know that the power structure of the company is also effective for the financial performance where an executive team is benefited by the ultimate power of the hierarchical management. The achievement of the company and its overall realisation is also followed with the annual general meeting which is also associated with the overall structure to figure out the necessary changes in the internal environment (Cameron & Green, 2019). 
The overall financial and non-financial benefit along with the performances are found structured very tightly and it has also become effective with the demanding market. The unpredictable condition and also the area of controlling the staff and fleet are also related to this. The maintenance of this kind of unpredictable condition becomes easier with the systematic progress of decentralization that refers to the strict management that eventually looks for the removal of the company issues. The purpose of achieving financial benefit in a competitive environment becomes possible for the organisation through the base of a large working staff that ensures the maintenance of consistency among the customers. The proper and overall maintenance of safety, simplicity, management of team, integrity, passion and pioneering become easier through the implementation of proper structure and culture that focus on developing the strong position of the company among the leading airports in Europe. 

[bookmark: _Toc132561480]Evaluate the broader environment of EasyJet Plc by using appropriate environmental and organisational analytical techniques/tools. You must identify the key drivers for the change in working practices/ approaches at EasyJet Plc.

The implementation of Pestle analysis will be helpful for evaluating the brother environment of the organisation. 
Political- the impact of Brexit and its transition period is found in the business of the company where a significant portion of Europe have the majority of shareholding with the European Union. The transfer of ownership from UK AOC to EU AOC because of the uncertainty of Brexit has a great impact on the organisation. The French President and his attempt to streamline the pension policy also affect a strike in the overall operation of the company. 
Economic - like other businesses, EasyJet has also suffered a lot. Different kinds of restrictions in the airlines and also the SOP for the virus has affected the business massively. The company has lost a huge sum of money because of the high fuel price after the new normal situation and the economic situation was in decline due to this (Larsen, et al., 2020). 
Social- despite being one of the promising and fruitful career choices in the aviation industry, it is still heavily a male dominated field. The company has been working regarding this matter and trying to implement the concept of gender neutrality by appointing female pilots and assistant pilots in their system. Different types of online lectures and also proper services to the customers are provided by people of all genders to make things normalize about neutrality. The company has also been working in the regard of digital presence that especially become beneficial for the customer services with flight limitations (whatfix, 2020).
Technological- technology place and important role in the launching of the mobile application of the company. The feature of voice is also introduced here for people who are visually impaired. Technology has made things easier and people are getting different types of options and opportunities to book their requirements in a user friendly and convenient way. 
Environmental- the concept of environment friendly production and also the area and use of making things eco-friendly is followed by the company with the making of paperless planes. The company has also installed Panasonic instead of laptops and printers for the utilization of communication in a proper way. The company is also fully committed to the program of carbon emission and the sustainability policy also implements the area of fuel consumption (icao, 2020). 
Legal- the company has witnessed several legal problems due to the huge cyber-attack that eventually compromised data with sensitive information. The company was put into a negative light and the overall purpose of corruption is found in the top most employees. 

Porter's five forces

The threat of new entrants- the threat of new entrant is low here since the airline industry is difficult for reaching. The initial cost of this business is very high and different kinds of expensive equipment are also associated with the industry. The threat of new entrant is restricted and different kinds of tax and other particulars are also imposed. 

The power of suppliers- there are mainly two suppliers to look into the majority of the production. The suppliers are highly powerful and the bargaining power is low since it is difficult for the company to change the prices. But the bargaining power of the suppliers can be higher if different kinds of planning are decided. The systematic progress of oil supply also has a high power and the overall purpose of fixing prices it's related to the area of looking for the expensive purposes (Buah, et al., 2022).

The power of buyers- the bargaining power of the buyer is high because the competition becomes intense since the company is intense and it is also easy for the customers to switch to a different organisation which is more suitable. Another idea of the isle of the buyers is found in the changing of the perspective that eventually refers to the cost of agent intervention.

Threat of substitution- the threat of substitution is low because the facilities of airlines are not available in any other type of transport. It is also found that the organisation is more important in the way of estimating the decision to take a planning for getting things longer with time. People have the option of availing different kinds of transport but the convenience and the time saving benefit of airlines is not found in trains or buses.
 
Competitive rivalry- the competitive rivalry is specifically high for the direct competitors like RyanAir, FlyBe etc. The competition is extremely intense because each competitor looks into the purpose of attempting dominance over others. Apart from that, different kinds of dominance and also the other business related purposes are also found around. Different traditional airlines are also there as indicate competitors and the different area of market segmentation are also related to the purpose of substitute. The availability of the substitute and also the area of trains are also associated with the purpose of traditional companies (Cameron & Green, 2019). 

The key drivers for the change
The identification of external environments and also the identified drivers for the changes are found from the competitive analysis of the organisation. EasyJet has looked into the purpose of different types of changing drivers like passenger traffic, operating expenses, fuel prices, landing and maintenance cost that are related to the changing purpose of different types of initiated low cost carriers (Larsen, et al., 2020).
 It is also found from the study that the competition and the strategy, types of regulation and policy the execution of open sky agreement, different types of growth in economy, and the rapid purpose of technological change along with the area and purpose of capacity related to the factor Change management. The execution of different drivers and their measurement related to the area of centrality and density that eventually deals with the discovering purpose of key chains drivers’ conceptual framework and also the achievement of high reliability and different coefficient analysis will be helpful for implementing the changes in the overall system of the organisation (dspace, 2019). 
[bookmark: _Toc132561481]Explains how EasyJet Plc. has been practising some Ethical approaches as a part of its organisational culture and benefits thereof.
The company has been one of the ethical and socially responsible employers that respect the human rights of the employees, establishing different principles following the legal bindings. 
In the case of maintaining the business ethical principle, the company has followed a reliable policy of safety first that helps in the maintenance of performance with highest regard for safety for both customer and colleagues. Different types of compromise activity along with the application of laws and regulation are also there to look for the execution of safety along with different kind of article law and regulation.
 The maintenance integrity is also found in the ethical principle that deals with the customers, partners and communities (mageplaza, 2019). The overall purpose of using or attempting the position in the organisation along with the obtaining purpose of improper personal benefit also leads to the area of identifying and estimating the family and other person. Different types of compliance along with the act of applicable laws and regulation are also followed for maintaining all types of ethics in the organisation.
The identification and estimation of different type of conflict of interest are also found and the companies doing the business honestly in order to avoid the area of conflict of interest. The company also tries to do the business without bribery by following the outline standards of the UK bribery act. The overall area of facilitation payment and also the area of expedite performance are also found in the existence by a government official. The overall purpose of facilitation payment and also the securities of the performance and why the renting license with the common place in some jurisdictions. 
The company also focuses on the purpose of anti-fraud policy by maintaining the commitment of protecting the funds and assets with interested and expected stakeholders. Different types of similarities are also associated with the upholding purpose of high ethical standards that ensure the resources intended for purpose and essential loss. The loss can also be increased by impacting the performance that eventually refer to the performance of being awarded (Buijtendijk, et al., 2021). 
In case of maintaining the standards of business ethics, the company has created an environment that helps in the purpose of ensuring the value for contribution. All the employees are free from the purpose of harassment and the company also maintenance the commitment of having an equal chance of contribution to all the employees according to their potential. The company also follows the ethical standards of safety, security and complaints policy that is associated to the area of anti-fraud policy and also the overall area of the supplier code of conduct (corporate, 2019).
The company also maintenance the scope of supply by addressing and following the area of looking for different type of important role in delivering the ambition that also strike for ensuring the align and corporate purpose of responsibility.  

[bookmark: _Toc132561482]Based on the environmental and ethical challenges, provide recommendations to EasyJet Plc to improve its performances and justify suggested actions.

The overall study helps to look for the identification of different kind of optional purposes and different challenges are also estimated due to the legal areas. The requirement of safety and security is found in the challenging area of the company that will surely be followed with the application of keep principal for sustainable recovery.
The protection of the people by following and harmonizing the area of flexible measurement also looks into the systematic area of stating the industry with different kind of mutually accepted risk based measurement for the protection of the passengers. 
It is also recommended for the company to look for the respective planning that is associated with different types of International and regional purposes. The industry also complement and support each other in order to look for the requirement of different approaches that eventually harmonize the possible response with standards and policies (He, et al., 2019). 
The part of ensuring essential connectivity and also the way of maintaining the states and standards of the industry are also followed by the global purpose of supply chain that is followed with the area of different kinds of remote region and also that isolated in the island. The overall active purpose of safety and security to management along with different kind of health is also found with some data systematic approach that eventually deals with the purpose of operational security and safety, health related risk and recovery and also the adapting purpose of measurement accordingly. 

The recommending purpose also looks into the activity of safety and security management along with health related is that are driven with the systematic approach managing operation safety. The overall purpose of restarting and recovering different phases and also the management of operational safety and securities followed by the measurement accordingly. It is also identified that working with aviation safety and security system also refers to the concept of looking into the purpose accordingly with different types of safety and security systems. The overall system of stating the financial institution and along with the consisting mandates are also instructed for considering the financial relief strategy to help the organisation.
In case of removing the environmental challenges, the company needs to ensure sustainability with business connections that drive the economy and social recovery in a proper way. The overall area of the industry with the striving and ensuring purpose that also safeguard the fair competition with disrupt the market and undermine the diversity of accession (Rehman, et al., 2021). 
It is justified from the market that the work area of cost and airlines management are related to the planning and training programs for the crew in a more effective manner. The maintenance of all the ethical standards and also the execution of essential connectivity and measurement of public health are followed by the area of cost efficiency and better approach. 

[bookmark: _Toc132561483]Conclusion 

It is identified from the study that company focuses the area of maintaining relationship by following the agility of Management and it also refers to the system of looking for adopting different kinds of new changes. The execution of different types of structure and culture and also the explanation of achievement followed for different types of non-financial performance will eventually look for the practice of continuous process. 
The overall purpose of key suppliers and also the area of looking for in depth scrutiny emphasize overall way of building long term business relationship for the management of supply chain. The identified purpose from internal and external environment and also the competitive purpose of the industry help to loop for some recommendations which will be significantly beneficial. Different type of ethical and environmental challenges we will also be resolved following the area of connection and sustainability drive the overall way of ensuring disruption in the market. 
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