2


                      PORTFOLIO 
                               Personnel resourcing and development 









Student name: Adriana Ghiocel Ioaniciu 
Student number: 2127376
Lecturer: Scott James
BMIH4010
 04/03/2024






[bookmark: _Hlk159818318]
Contents
Task 1	3
Job description	3
PESTLE analysis	5
Taks 2	7
Hiring process	7
Onboarding	9
SWOT analysis	9
Appendix	11
REFERENCES	13















[bookmark: _Toc160154451]Task 1 
[image: We are hiring for Hotel Manager!]
A job description gives candidates an idea of your company and the role's major duties and responsibilities. Your job description is generally a candidate's first introduction to your organisation and function. 
The recruiter and hiring manager should work together to write a job description to help find the ideal applicant. A job description helps recruiters and hiring managers evaluate how well applicants meet the job requirements.
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Job advertisement: Hotel Manager at Delta by Marriot 
Position: Hotel Manager 
Location: Delta by Marriot Swansea
About us: One of the most successful hotel chains in the world, Delta by Marriott is renowned for its great service, magnificent rooms, and dedication to providing guests with experiences that they will never forget. At this time, we are looking for an individual who is both dynamic and experienced to join our team in the capacity of Hotel Manager.
Job description: The Hotel Manager is responsible for supervising all elements of hotel operations, including guest services, cleaning, front desk, and maintenance. This responsibility will fall within your purview as the Hotel Manager. To ensure the greatest possible level of guest pleasure, manage budgets, and put into action initiatives to generate revenue and profitability, you will collaborate closely with the leaders of the various departments. In addition, you will be responsible for leading and motivating a group of committed employees to provide great service and ensure that the hotel continues to maintain its status as a prime destination.
Key responsibilities: Oversee the day-to-day operations of the hotel, including the front desk, housekeeping, and maintenance, as well as the guest services department. 
To increase sales and profitability, you need to develop and implement strategies. 
Manage both the budget and the performance of the finances. 
Achieve the best possible degree of pleasure for your guests. 
Take charge of and inspire a group of hardworking employees. 
Ensure that the hotel continues to sustain its status as a leading destination.
Qualifications: A minimum of 2 years of experience working in the hospitality industry. 
Exceptional abilities in both leadership and communication. 
Strong abilities in providing service to customers. 
The ability to operate in a fast-paced setting while also being able to multitask.
Benefits: Competitive salary and benefits package.
Opportunities for advancement and career growth.
A supportive and collaborative work environment.
Private pension and health insurance.
50% discount on Marriot hotels from all over the world.
Application process: To participate in the application process, applicants are required to send their CV and a cover letter to hrdeltabymarriot@swansea.com 
by 21/03/2024. Application submissions should be submitted as early as possible because interviews will be done on a rolling basis.
Equal opportunity is a priority for Delta by Marriott, and the company is dedicated to fostering an environment that is diverse and welcoming to all employees. Every qualified individual, including those with disabilities and members of various groups, is encouraged to apply when they meet our requirements. 
Join us and become a part of something remarkable at Delta by Marriott by becoming a member of our team!
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According to Indeed Editorial Team, the PESTLE analysis is a tool that helps businesses plan, monitor, and resolve a wide range of problems related to their activities. According to business owners, PESTLE research helps their companies stay competitive and learn about their customers and what they want. To properly evaluate your business's progress and make smart choices, you need to know how PESTLE research works.
Is important to have PESTLE analysis in every business because helps discover external elements. PESTLE analysis helps businesses understand external factors that may affect them. This may guide strategy, product, and service decisions for businesses.
For this job, we will analyse only 4 factors from PESTLE analysis, namely: social, technological, environmental, and legal.
Social considerations: Make certain that the process of hiring new employees is both inclusive and fair, to foster diversity and equitable opportunity. 
Establish a healthy and welcoming environment at work that places a premium on collaboration and respect for one another.
Technological considerations: Make use of technology to simplify the process of hiring new employees, such as conducting video interviews and accepting applications online.
Mobile check-in and keyless access are two examples of technological solutions that may be implemented to improve the overall experience of guests.
Environmental consideration: Environmentally responsible. Practices should be implemented in hotel operations, such as conserving water and electricity. 
Bring environmental consciousness and responsibility to the attention of both the personnel and the guests.
Legal considerations: Ensure that you comply with all applicable labor rules and regulations, including those that pertain to hiring and policies about employment. 
Make sure that every member of the team has received the appropriate training and certification in line with the norms and standards that govern the sector.
Here we can talk a little about the Equality Act 2010. 
According to GOV, The 2010 Equality Act safeguards against job and social discrimination. One Act updated earlier anti-discrimination legislation, making them easier to comprehend and boosting protection in some cases. It outlines illegal treatment. Nine qualities are protected by the Act: age, disability, gender reassignment, marriage, and civil partnership 
maternity and pregnancy, race, religion, sex, and sexual orientation.
The Act also created "dual discrimination," where two or more protected traits are used to discriminate against someone. 
UK discrimination policy has been greatly impacted by the 2010 Equality Act. It has been lauded for its comprehensive equality strategy and attempts to simplify and enhance anti-discrimination legislation.
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Following the job announcement from task 1, we will analyze the hiring process for the future employee.
For the onboarding process for the new hotel manager at Delta by Marriot, we have a few steps which they are:
Step1: PRE-ARRIVAL PREPARATION
-Welcome email:  send a personalized welcome email to the new hotel manager, including information about the first day, dress code, and any necessary documents.
- Pre-arrival package: prepare a package with essential documents: employee handbook, company policies, and benefits information.
-IT setup: ensure that the new manager’s computer, email, and other necessary systems are set up and ready to use.
Step2: FIRST DAY ORIENTATION
-Welcome meeting: schedule a meeting with the new manager’s direct supervisor and HR representative to welcome the new manager and provide an overview of his role and responsibilities.
It is important to present to the new manager all the responsibilities he has with accepting this job and the important people from departments with whom he will have to collaborate.
-Tour of the property: Conduct a tour of the hotel with the new manager and present facilities and key staff members.
With this tour of the hotel, the new manager can meet the rest of the employees. With the presentation of the hotel’s facilities, the new manager can get an idea of whether he will need a plan for certain improvements or not.
-Introduction to the team: Introduce the new manager to the team and other department heads.
The new manager must know all departments of the hotel and all employees as well, as well his team with whom he will work every day. He must win the trust of the team and have excellent communication to have good results in the hotel.
-Training schedule: Provide a detailed training schedule outlining the topics and timelines for training sessions.
Training is important for every job. The new manager needs training to know how to manage situations, even if he has experience, situations differ from hotel to hotel 
Step3: TRAINING AND DEVELOPMENT 
-On-the-job training: Assing an experienced team member to provide the training and support.
-Leadership training: Offer leadership development programs to enhance the new manager’s leadership skills and management techniques.
-Feedback and evaluation: Conduct regular feedback sessions to assess the new manager’s progress.
Step4: INTEGRATION AND SUPPORT 
-Regular check-ins: Schedule regular check-ins meetings to discuss their progress, challenges, and any support they may need.
-Team building activities: Organise team building activities and events to help the new manager build relationships with their team member.
-Employee assistance program: Offer access to this program to provide support for any personal or professional challenges to the new manager.
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Manager onboarding is a set of steps to assist new managers succeed. 

Provide them with the tools, resources, knowledge, and support they need to understand their roles, navigate the corporate culture, and manage their teams.

Managers are crucial to companies. They oversee teams, make strategic choices, and manage resources to guarantee the organization's coherence and coordination without sacrificing commercial goals. During onboarding, supervisors assist new hires adjust to their workplace. 
We have 7 onboarding benefits: better employee experience, higher employee engagement, better employee retention, stronger company culture, increased productivity, better business outcomes and easier talent attraction.
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I will also talk a little bit about the SWOT analysis regarding the manager’s job.
 According to Kenton SWOT analysis evaluates the performance, competition, risk, and potential of a firm, product line, division, industry, or other entity.
A hotel SWOT analysis is a management tool that hotels use to look at their chances (strengths and flaws) as well as their competitors' opportunities and threats. 

Ahead of time finding chances and planning how to deal with bottlenecks is helpful. As a valuable addition, this tool helps you make better decisions that lead to a good business plan. 
A more detailed description of the SWOT analysis can be found in Appendix 1.
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STRENGTHS
	

WEAKNESSES
	

OPPORTUNITIES 
	

THREATS 


	Leadership skills
	Resource intensive 
	Technology integration 
	Competitive landscape 

	Customer service focus
	Lack of customization 
	Continuous feedback 
	Regulatory change 

	Operational efficiency 
	Resistance to change 
	Personalisation 
	Employee turnover 

	Employee engagement 
	Measurement and evaluation
	Collaboration 
	Economic uncertainty 
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STRENGTHS
	

WEAKNESSES
	

OPPORTUNITIES 
	

THREATS 


	Leadership skills -leadership abilities allow hotel managers to inspire and lead their teams to greatness.

	Resource intensive-Implementing and sustaining an efficient onboarding and development process takes time, money, and people.

	Technology integration-Technology streamlines onboarding and development, improving efficiency and effectiveness.

	Competitive landscape -In a competitive employment market, companies without good onboarding and development may struggle to hire and retain top personnel.


	Customer service focus-Excellent customer service may increase the hotel's brand and income by increasing client satisfaction and repeat business.

	Lack of customization-Onboarding and development that doesn't satisfy individual employees' requirements might lead to disengagement and turnover.
 
	Continuous feedback -Continuous feedback helps discover areas for improvement and keeps onboarding and growth relevant.

	Regulatory change- Employment rules and regulations can affect onboarding and development, forcing organisations to adjust fast.


	Operational efficiency -Successful hotel managers may cut expenses and boost efficiency, improving profits.

	Resistance to change- Improved onboarding and development practices may be difficult to adopt due to employee and manager resistance.

	Personalisation -Employee engagement and retention may be increased by tailoring onboarding and development to individual requirements.

	Employee turnover -Onboarding and development can be disrupted by high turnover, lowering productivity and raising expenses.


	Employee engagement-By defining objectives, giving tools, and creating a sense of belonging, onboarding and development may boost employee engagement.

	Measurement and evaluation-Onboarding and development procedures are hard to quantify, making change difficult.

	Collaboration -Encourage HR, managers, and workers to collaborate for comprehensive onboarding and growth.

	Economic uncertainty -Economic downturns can limit onboarding and development budgets, making programmes hard to continue.
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