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Introduction

Problems can make our life much harder than it has to be, and these can appear in our day-to-day life or at workplace as in our case study. The following report will define the nature of the problem, its impact but also decisions to make in order to find solutions in solving the problem. But what is actually a decision making and problem solving? An article written by N., Sam M.S. (2013) defines problem solving as a process where individuals overcome a specific issue. To start solving the problem, first, individuals must make some decision which it means they have to make important decisions to start the process of solving their problem. The nature of the problem in our case study is work-related stress which requires specific attention in order to find a solution to reduce or eliminate stress.



CASE STUDY: 
Stress in the UK - statistics & facts
In the modern world, stress may seem an increasingly typical part of day-to-day life, although when it spirals out of control and affects a person on a long-term basis, this can lead to a range of serious health conditions. The most common types of stress in the United Kingdom are work-related, confirmed by almost four-fifths of survey respondents in 2020. Furthermore, financial stress often follows the majority of the British population. There is a pronounced generational split in the experiences of stress in the UK. Younger generations, Generation Z in particular, reported often feeling stressed a lot more than baby boomers.
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2020 saw an increase in stress-related absences compared to 2019 in a survey of UK organizations. It was also found that the most common cause of stress at work for both genders were work-related politics, for 38 percent of women and 35 percent of men. Furthermore, pressure on their own performance at work caused stress for around 30 percent of both men and women. The department with the highest reported levels of stress in the UK was customer services, possibly due to high exposure to customers who may be angry and stressed themselves. Additional pressured work environments were senior management positions and sales departments.

It is estimated that stress-related illnesses account for over 14.7 billion U.S. dollars of healthcare expenditure per year in the UK. The majority of that money is taken up through inpatient admissions as a result of stress-related conditions, which cost the UK healthcare sector almost ten billion U.S dollars. In terms of numbers, over 5.5 million inpatient admissions were the result of stress-related conditions, while almost 68.9 million GP appointments were made due to stress. The most common physical symptom to manifest from stress-related illness in the UK was chest pain, which was responsible for over 943 thousand hospital admissions. Other conditions that accounted for a large number of admissions has to do with circulatory issues, female health and gastrointestinal problems.


Definition of the problem


As seen in the case study above, the nature of the problem is work-related stress. According to Cox (1993), ‘stress is now understood as a psychological state that results from people’s perceptions of an imbalance between job demands and their abilities to cope with those demands’. There is a wide range of possibilities that triggers stress at the workplace, some of them are incapacity of meeting the target set by superiors, incapacity of dealing with new issues or conflicts as it is described in the case study, the department with highest level of stress was customer service that can be exposed to customers that are angry or stressed themselves. Also, Stranks J., (2005) mentioned in his book that work-related stress arises when people try to cope with forms of pressure with their job, but difficulty arises in their path. Furthermore, in today’s society it seems that recent shifts in the labour markets have the experience of stress more common than before, despite some claims about the stress-free “golden era” in the past and the stress epidemic of the contemporary period being an exaggeration (Cranwell-Ward and Abbey 2005; Jones and Bright 2001; Peterson 1999).



Impact of the Problem

Firstly, and, in my opinion the most important, work-related stress causes health issues. Among the most common health issues/symptoms that manifest from work-related stress in the UK was chest pain, circulatory issues, female health and gastrointestinal problems. Enjoying the work less and feeling lees committed to it, feeling tired, depressed and anxious, have difficulty thinking logically are also symptoms that may arise due to stress. But to mention, work-related stress is not just in the UK, it is recognised as a world-wide major challenge to worker’s health and healthiness of their organizations (ILO 1986;1992). Beside health issues, other issues that may arise due to work stress, for employees can be losing their job. Also, when stress has already caused health issues this can lead to money issues as individuals may require hospitalising and they are unable to attend work, or they can not cope with their anxiety. But as mentioned above, employers/organisations are also impacted by work stress. When a large number of staff is affected by work-related stress, the organisation will have to suffer and consequences would be increasing absenteeism, impairing performance and productivity, increasing complains from customers and clients, damaging the organisation’s image and increasing unsafe working practices and accident rates.



SWOT ANALYSIS



To build a comprehensive image of the current problem I am going to use SWOT Analysis to identify internal but also external potential factors that can affect the organisation (SWOT Analysis. (n.d.). Business Professor).








Some of the main strengths in an organisation can be high skilled personnel and their motivation for work, but also if a company is world-wide known with a good image, these can be some important factors that can help prevent or reduce work-related stress. As nothing comes easy in life, organisations have their weaknesses as well, and these can be at the level of management or lack of resources that could be essential for a less stressing job for example at a pay roll job having a programme up to date that allows you to do the job easier and faster instead of typing every number manually. The positive situations that we name opportunities in the SWOT Analysis would be a government move in reducing taxes and, such good news can make the workforce be more motivated and happier with their work and salary and in the end, stress can no longer be a problem when it comes to high taxes concerns. Also, having brand new machines or virtual tools, it can be a big help on making individuals job less difficult. SWOT Analysis has also external factors and these are the threats. For organisations, a global event can affect their productivity, and a good example would be COVID-19 that has changed everyone’s life and quite a few organisations have had to suffer. But as I said government can make changes in taxes and as a threat, the government can also inflate taxes and this is currently happening every year and is affecting everyone, A factor like this can make the workforce very stressed, as higher taxes means less pay but same rent, food, children to care for and many other duties.



Cause-and-effect analysis of the complex problem
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Ishikawa K. (1943) has developed the fishbone diagram. He create this tool in order to explain how different factors can be identified and how are they related to a problem. The major benefit of this type of fishbone diagram is that it is easy to construct and to understand because it follows the flow of processes (Dahlgaard-Park, S. (Ed.), 2015). 
In our case, as you can see at the head of the fishbone, we have work-related stress which is our problem. The process until reaches work-related stress is caused by many factors, each factor coming from a certain type of group. 
Methods is a group that can refer to long hours at work, or how management is dealing with their ability to manage their team but also overload work are factors that can contribute in individuals to become work-related stressed.
People itself, is also a category when they are unskilled or have issues with anxiety and all these negative influences will have an impact in making people stressed at the workplace as they can not cope with the demand of their job if they are not properly skilled, or they deal with anxiety which may block them in some cases of tasks given by their manager.
The environment is an issue in many workplaces, and this refers to small workplace or limited utility access. As every person is different same is with the cope of their aggregability when it comes to the place they are, and they can become stressed in this case.

Finance includes pay-cuts, late payments or under paid. It is not much to say in this case as money has been an issue since forever and everybody will become stressed when is lack of money. Rent, food, childcare can be affected when is money issue and this is currently a big concern in many families now-a-days.
Equipment at the workplace should always be in good condition so that individuals can make their job properly. But when individuals must deal with old or damage equipment this can affect their sanity and become stressed as they can not manage to finish their job without difficulties or they end by giving up.





Alternative solutions

I have identified and explained the factors that can contribute to work-related stress but I would like to find now alternative solutions that can reduce or eliminate the stress. There are different jobs with different tasks, but I will talk in general about solutions that can be applied in most of the jobs. If the stress at the workplace is not major, the first thing individuals can do is discuss with their manager about their concerns. If communication does not help, individuals may have the opportunity to change the department or, easier, their job. But if the work-related stress is also influenced by the location where individuals live, they can always relocate to a big city where opportunities are also wide. All these solutions can help individuals to reduce their stress or eliminate it for good, and they can be applied in most of cases.


PMI- Weighing the pros and cons of a decision

PMI tool was developed by De Bono, E. (1988). It is a tool that helps us weighing the solutions we have taken by taking in consideration the pros, cons and the implications or what is interesting. I have proposed 3 solutions to reduce or eliminate stress, and using the PMI tool I can easily see if the solutions are worth taking in consideration to be applied. Each solution, their cons and implocations have been given marks in order to see if the total is a positive or negative one, and so we can than reflect if the solutions are helpful.

	PLUS
	MINUS
	INTERESTING/
IMPLICATIONS

	· Change department +5
· Discuss with team leader your concerns +3
· Relocate to a bigger city +5
	· Uncertainty of facing same issues -3
· Possibility of worsening the situation -4
· Extra expenses -5
	· Possibility of promotions +5
· Afraid of creating a bad impression -3
· Wide range of opportunities +5




Results PMI:
PLUS: +13
MINUS: -12
IMPLICATIONS: +7
Total: +8
The outcome:
The 3 solutions proposed have their negatives and their implications such as changing the department can not always be useful as you can face at some point same issues as previous but also it can be an opportunity to be promoted someday. Also talking with the team leader can be a solution but you never know how the person responds to your concerns and if they think what you are saying is worth taking in consideration or if they misunderstand your point. Relocating to a bigger city means wide range of opportunities in finding the most suitable workplace for you but to relocate the cost can be very expensive especially when you have a family too. But in the end the solutions weighs in a favourable way and they can finally help individuals to eliminate the stress which is affecting their health and social life. 

Action Plan

	Actions
	Descriptions
	Time frame
	People responsible

	Change the department
	Discuss with the management about the possibility of moving you to another department
	5th January 2022
15th January 2022
	Team leader

	Discuss with the team leader
	Explain your concerns or issues that you face every day at work
	15th January 2022
17th January 2022
	Individuals 

	Relocate to a big city
	Move to a city that gives you wide range of choosing a better job
	18th January 2022
18th February 2022
	Individuals



Kotler P. (2011) explained that planning is deciding in the present what to do in the future. And so, with the action plan proposed we can see the actions individuals can take and also detailed what each action means. The time frame given can be a great period to follow for individuals and give no more than that in order to have a result.

Monitoring and evaluation

After an action plan has been set and applied, the monitoring process begins.
 During the monitoring process, individuals should watch if their actions are helpful to solve their issue, in our case, work-related stress. This process should be carefully watched so that you can move to the final process of evaluation. 
Evaluation comes once action planning and monitoring has had place. At this point the entire outcome is taken in consideration if it has solved the issue.


Conclusion


Work-related stress is known as a global issue, but if individuals learn how to deal with it, this issue can be history. I have shown and detailed different tools in identifying potential factors, also internal and external that causes work-related stress. A different tool used to find solutions to reduce or eliminate stress and weighing the pros and cons of the decisions taken. In the end, individuals could work through an action plan that can give them more knowledge in the process that has to come. When it comes to work-related stress, individuals and organisations can not just leave it but they have to deal with it and find different solutions to eliminate it, as work-related stress can affect people’s health, social life or in case of organisations they can have in the end a bad reputation due to low-productivity or lack of motivation caused by work-related stressed workforce.
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