


introducing the modern work place

What is organisational structure?
Organisational Structure is an important part of an organisation. in which used to divide different activities and processes among workers and communicating with each other to accomplish a certain goal (Essence,2012)
In order to determine organisation performance a good structure strategy has to be setup. depending on the size of the organisation there are less difficulties dealing with smaller organisation in task distribution. However, with larger organisation the structure has to be formed carefully following certain strategy. Considering all the structure and strategy used within an organisation human element takes place as well. being a part of the organisation or working with them can be a huge influence for the outside societies as representing them and sending a massage on how organisation creates their worker. to influence the performance and behaviour of members of the organisation. A good structure has to be considered by using new strategical method of work. looking at Matthews house a flat structure has been used to form the organisational structure being a charity organisation and working together to accomplish a certain goal on helping the homeless and providing them with the help they need. The organisation is managed by one person Thom the Matthews house manager. the team leaders and volunteers reports all the issue to Thom which has a wide span of control on the chain of command that makes it a flat structure. In which it creates a close relationship between the volunteers and the manager and makes it easier for them to communicate and work together. the Matthews house charity vision is to change the homeless life for better by providing them the basic needs of life. The organisation is also working with third-party associate which financially support them.
flat structure 


Matthews house flat structure. (Matthews, 2017)
The Matthews house structure is form as a flat structure in which the chain of command is shorter and has wide span of control all the volunteers and manager has a direct communication between them. and work together to help the homeless. A flat structure is mostly used for smaller organisation. However flat structure has advantage and disadvantage. 

 advantage of flat structure. 
a flat structure is beneficial for smaller organisation.
1. Easier communications between the worker.
2. Better team sprit on various level as there is less management layer.
3. Makes it easier on dissection making as there is less bureaucracy.
4. Reduce cost as there is less management layer.
 
Disadvantage of flat structure.
1. [bookmark: _GoBack]









Strategic management
“strategic management is the pattern of major objectives, purposes or goals and essential policies or plans for achieving those goal, stated in such a way as to define what business the company is in and the kind of company it is or is to be” (Andrews, 2012, p.500) 
Matthews house is formed as a flat structure as there is a collaboration between the worker and volunteers at the work place. Working together to accomplish a certain go ( feeling of empowerment)  reporting all the issues to tom 
“Argyris claims that the formal, bureaucratic organisation restricts individual growth and self-fulfilment and, in the psychologically healthy person, causes a feeling of failure, frustration and conflict” (Argyris, 1964, p.510).             

Organisation levels
Organisation levels are divided into parts on how work is distributed, decision making and determination of policy. The exercise of authority and responsibility are managed by different people depending on their management level within the structure of the organisation. However, smaller organisation seems to be less related to those activates. Whereas in larger organisation hierarchical structure plays an important role in terms of managerial level, technical level and community level. Matthews house 
Interrelationship of levels
An organisation has to have clear objectives to achieve. so that it can perform effectively. There should be a well deigned structure and communication among the organisation. The figure shows the objectives structure communications. 
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Mullins objective structure communication, 10th  
the dimensions and underlying design of organisation structure.
as there are many factors that influence an organisation structure. In which managerial process takes place on delegation and empowerment by using different pattern of work for more flexibility and multiskilling challenge.(how the volunterrs feel of empowerment)
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Mullins objective structure communication, 10th edition 
Task and element functions. 
for an organisation to perform and provide service or product. The organisation has to have the four-essential function. 




















introducing the modern work place

what is culture? 
Culture is a common things shared among  people with same believe, behaviour (cook and rosseau, 1998) 

Culture plays an important role in forming an organisation and understanding the workplace environment culture. in order to organise or manage an organisation there should be a good observation of the culture. looking at the culture of Matthew’s house it reflects to the background and believes of the organisation which aims to help people in several ways.
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