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[bookmark: _Toc18489655]Introduction
Recently, the importance of workplace culture is discussed more, and managers focus on its impact on the strategic management.  The culture of an organization influences the way employees are behaving in the workplace and it is an important factor when a company is defining its strategy.  It is important to understand the concept of culture and how it can affect the workplace. According to Gill (2013) culture is ‘a system of knowledge, beliefs, procedures, attitudes, and artifacts that is shared within a group’. In our case, organisational culture is represented by the way things are done in a company, what has been good and what are the norms within the workplace (O’Donnell and Boyle, 2008). Each organisation is characterised by specific values and beliefs and these have a big influence on employees’ behaviour and company’s performance. A strong and adaptable culture can have a positive influence to the organisation’s performance (Gill, 2013).
The purpose of this report is to provide a critical assessment of the workplace culture of Apple Inc. To critically analyse Apple’s culture, it is necessary to first analyse key aspects of the organisation such history, mission, vision and important characteristics of company’s culture. Secondly, the external environment will be evaluated using the PEST Analysis. We will analyse how political, economic, social, technological, legal and environmental factors have an impact on Apple culture and its organisational performance. Thirdly, an internal analysis will be made using the SWOT Analysis. We will analyse what are Apple’s strengths, weaknesses, opportunities and threats and what action the organisation is recommended to take according to this analysis.   Fourthly, by using the Stakeholders’ analysis, we will analyse what are the main stakeholders and what are their main interests in the company. Fifthly, Apple’s culture will be analysed. Apple’s main cultural characteristics will be analysed, and company’s main values. Here, it will be seen, how the autocratic leadership style of Steve Jobs and the democratic leadership style of Tim Cook influenced Apple’s culture.  Then the report will focus on two management theories, the classical and the contingency management theory and study Apple in the context of these two theories.
Finally, this report will present some recommendations based on the issues analysed till here, what aspects the organisation should improve or change, and what actions should the company take to maintain its competitive advantages. The report will end with conclusion of the critical analysis.

[bookmark: _Toc18489656]Study case
Apple is a tech company which produces and markets several hardware products as the MacBook, iPhone, iPad, iPod, Apple TV, Apple Watch. Besides products, Apple is developing operating systems like iOS, macOS, iPadOS, tvOS and watchOS, the ITunes media players , the Safari web browser and more other software.  Furthermore, the company offers different online services: iTunes Store, Apple TV, Apple Music, iOS App Store, Apple Pay and iCloud). Apple is providing premium products and services and it is targeting customers with high incomes.
[bookmark: _Toc18489657]Mission
Founded by Steve Jobs, Steve Wozniak and Ronald Wayne in 1976,  Apple is known for its interest in innovation. During the time, the company has changed its corporative mission and vision generated by the change in leadership, from Steve Jobs to Tim Cook, the new leader of the company.  According to Rowland (2019), the company’s mission statement highlights that the company is focusing on computing devices and online services, listing its main products and services as iPhones, iPads, Macs, iTunes and App Store. 
[bookmark: _Toc18489658]Vision
Apple’s vision statement focusses on innovation, quality, technological development and simplicity. Innovation is the most important value in the organisation and the company is not focusing on profits, but on creating excellent products and services. Apple is providing its beliefs and values, express what their philosophy is, as being a leader in product design and development (Pratap, 2016).
[bookmark: _Toc18489659]Culture
Organisational culture is a strategic factor in achieving success. Apple has a culture orientated to creative innovation. With rapid innovation the company can launch new products. In addition, Apple encourage creativity, especially for those who are working on product design and development.  To achieve all these, the company is expecting high levels of excellence from its employees and it is known as a company which hires the best employees. Apple is characterised by simplicity, which is reflected in everything from products’ characteristics, design, internal organisation, stores, advertisements campaigns to customer relation (Segall, 2012). However, the company is characterised by a high level of secrecy, which makes very difficult for the employees to collaborate and share information between them.
[bookmark: _Toc18489660]External environment analysis (PESTLE Analysis)
[bookmark: _Toc18326818][bookmark: _Toc18327196]Organizations with high performance are taking into consideration external factors, they identify opportunities and threats and adapt their strategy according to those factors. To evaluate the external environment, PESTLE Analysis will be used, which refers to the factor which may affect an organisation: political, economic, social, technological, legal and environmental factors (Gupta, 2013).
[bookmark: _Toc18489661]Political factors
[bookmark: _Toc18326819][bookmark: _Toc18327197]The political factors are reflected by the influence of government on Apple, through tools like taxes and free trade policies. According to Hannam (2017), Apple used to keep his profit outside the US to avoid high taxes. However, in 2017 President Trump signed a tax reform reducing the tax rate from 35% to 21%, which has helped Apple to increase its earnings. This reform could be the cause that contributed to Apple to reach first trillion of dollars. 
Free trade policies allow Apple to maximise the distribution of its products worldwide. Contrary, Kharpal (2018) affirms that trade war between China and US is threatening company’s sales since China could increase tariffs on imported components. Moreover, Apple is depending on low cost production in China, while Chinese are becoming more loyal to Chinese companies like Huawei. 
Lastly, in the EU, the European Commission proposed a digital turnover tax which will probably affect company’s growth (Blenkinsop, 2018). Facing increased regulation in markets as China and Europe, company’s profitability will be likely affected, resulting in higher prices for its products and services. 
[bookmark: _Toc18326820][bookmark: _Toc18327198][bookmark: _Toc18489662]Economic factors
The economic growth for Asian countries is a favourable occasion for the company to increase its sales.  However, while Apple is manufacturing in China due to cheaper employees, the increase of labour costs in China will have a negative impact to the company’s profitability, making their products more expensive. (Yan, 2017). Furthermore, the organisation is competing with companies like Samsung and Huawei which are using affordable prices.
A major factor of influence for the company is the strengthening of the dollar.  Apple produces more than 60% of its sales from international markets and a strong dollar has a negative impact for Apple in dealing with countries like India and China (Apple Inc., 2018). Contrary, in the UK, the economy seems to recover after Brexit referendum. Despite that the market suffered from low sales, in 2018, the iPhone had more than 48% of the market, being ahead of Samsung (Statista Website, 2018).  
[bookmark: _Toc18489663]Social factors
The increasing demand for smartphones, the increasing use of social media and the dependence on digital products are opportunities for Apple’s growth. However, the relation with China, made many customers from North America and Europe to develop anti-Apple sentiments increased by company’s law suits questioning their ethical practices (Newswire, 2014). This sentiment could reduce Apple’s image. Consequently, Apple’s culture must align with this social trend and improve its ethical practices and policies.
[bookmark: _Toc18489664]Technological factors
With many rivals who are providing technological services and products with lower prices, Apple have been negatively impacted. Moreover, competitors demonstrated that they can easily replicate Apple’s products which are no longer exclusive. A good example is the Apple Pay app which was copied by both Google and Apple. The company must fight against competitive threats by strengthening its capabilities and by assessing its opportunities. 
A new trend which is transforming the technology industry is the artificial intelligence (Bingle, 2018). Apple is following this trend by incorporating a digital assistant to smartphones. Apple Siri has the advantage to make the operating system to run faster and to be a highly personalised assistant which knows your location, what you will do next and will come with suggestions based on your past experience (Perez, 2018).
The increased demand for cloud computing is becoming more popular and it is an opportunity for the company (Networkers, 2018). Developing cloud infrastructure can maximize Apple’s sales. The company should focus on developing new devices and apps related with cloud computing. 
[bookmark: _Toc18326821][bookmark: _Toc18327199][bookmark: _Toc18489665]Legal factors
In the last years, Apple faced strong criticism on its policies on third-party repair services and ended with several law suits that lead to bad brand image (Cherney, 2018). The company must adjust its practices to deal with this legal pressure and to improve its image. This legal factor is a threat which could end in more costs regarding regulatory compliance requirements. 
Moreover, Apple is planning to enter in the automobile industry by the end of 2020 with the iCar, while investors are asking for the return of their money (Painter, 2019). This will result in more increases in regulations and litigation costs. 
[bookmark: _Toc18326822][bookmark: _Toc18327200][bookmark: _Toc18489666]Environmental factors
The environmental factors provide opportunities for the company to improve and to strengthen its image by adopting ecological trends, more efficient technologies and by making customers environmentally responsible.  In addition, Apple is using renewable energy for all its offices and stores, while in China the company developed a solar and wind project with the purpose of reducing the emissions due to manufacturing process (Griffin, 2019). However, while many Apple’s products are produced in China, the side effects of pollution could end in increased costs.
[bookmark: _Toc18489667]Internal analysis - SWOT Analysis
[bookmark: _Toc18489668]Strengths
Apple succeeded to secure the second place as the most valuable brand in the world. In 2018, Apple brand value reached the amount of $300,8 billion, while in 2006 its brand value was just $15.98 billions. (Statista, 2019). With a strong brand image and reputation, the company has the strength to introduce new products which will be easily accepted by the customers. In addition, Apple benefits of loyal customers on account of a unique customer experience, the simplicity of its products and a rapid innovation process. A Consumer Intelligence Research Partners survey found that iOS loyalty reached the highest level ever in the US, with 91 percent of users upgrading to a new iPhone (Rassignol, 2019). 
Furthermore, Apple is known as being a very innovative company, transforming the market with the launch of iPhone, iPad, iTunes, iPod and others.  Apple products are innovative, simple and easy to use, and the rapid innovation is a major strength for Apple’s success. Another strength is the high profit margin as a result of the premium strategy that the company is using. With high prices the company has succeeded to obtain high profits even if volume sales are low, and to invest in increasing brand awareness and technology.
[bookmark: _Toc18489669]Weaknesses 
The company is using a limited distribution network, with a specific selection of authorised sellers for its products. This is a weakness for the company as it makes more difficult to reach the market. However, the company has the advantage to have control over the distribution process.
Apple is using a premium pricing strategy targeting customers with medium to high income and losing potential customers with low and medium incomes. While this strategy generates high profit margins, some customers are switching to other brands with more accessible prices and similar products. On the other hand, the niche market is small compared with the number of middle- and low-class customers that the company is losing in the detriment of its competitors. Furthermore, its customers are having high expectation and they cannot connect Apple devices to the ones from other brands.
[bookmark: _Toc18489670]Opportunities
Apple has a limited number of products. An opportunity for the brand is to introduce new products with the purpose of increasing its market share and gain more customers. There are rumours that Apple is intending to enter to the automobile market by launching the iCar, which is using an autonomous technology. According to the MacRumours Website (2019), Apple started working on project Titan since 2014 by developing an electric car with a self-driving system. However, the Apple vehicle will be launched between 2023 and 2025 as the company is still working on developing the iCar.
Technological advancement is another opportunity for the company. Apple must invest in innovation and development and launch new products. According to Lamkin (2018) the smart wearable market will double by the end of 2022. Consequently, the company must invest in smart wearable technology as there is an increase in customers’ interest in buying this kind of devices. 
[bookmark: _Toc18489671]Threats
Apple is dealing with aggressive competition for all its products and services. The organisation has been unable to dominate the market, being threaten by Samsung, which succeeded to reduce iPhone sales by producing smartphones for all levels of budget. Dell, Lenovo and HP produce affordable laptops threatening MacBook sales. Amazon, Google and Raku, made Apple TV to achieve only a small part from streaming market. Furthermore, the company is fighting against imitation of its products. Some companies are selling counterfeit products by illegally imitating Apple design and features.
By conducting a SWOT Analysis, it can be concluded that, in the last year, Apple has been facing tough competition and it has been fighting against its competitors to maintain his place in the market. While, iPhone sales are dropping off, the company is losing market share China. However, the company is very popular in the Europe and in the US. Apple’s strategy was to make its products more expensive and ultra-premium, expecting high profit margins even though sales are decreasing. It is recommended for the company to take advantage of its brand image and develop new innovative products and to extend the distribution network to gain more customers. Furthermore, the company should focus on technological innovation as an important competitive advantage. 
[bookmark: _Toc18489672]Stakeholder analysis
A company has greater success when it can satisfy stakeholder’s demands. Apple is influenced by several stakeholders, which can affect the company in areas like brand perception, volume of sales, relations with customers or employees. Most significant stakeholders are customers, employees, suppliers and distributors, investors, U.S. and Chinese Government.
Employees’ interests consist on career development opportunities, proper compensations and good working conditions. If this category is not satisfied, the company can be influenced in a negative way, since they are the ones who work on designing and creating new products. According to BBC (2012), Apple planned to open exclusive restaurants for its employee, after one of them lost an iPhone 4 prototype. Even though Apple is known as a creative and innovative environment, many employees are complaining about the high level of secrecy. The company must find collaborative strategies in dealing with its employees as they are key stakeholders.
Customers are main stakeholders when the company is developing its strategies because they buy company’s products and offer in return profits for the organisation. Their main interest is receiving innovative and effective products with affordable prices. Although, the company is using a premium pricing strategy, it offers in return high quality products. 
Investors want to maximise their returns on their initial investments. Apple succeeded to satisfy their needs, by being one of the most profitable organisations worldwide, and by holding high profit margins. However, the CEO Tim Cook reported a decrease in financial results for the 2019 first quarter. This decrease is caused by the decline in China’s economy and by lower iPhone sales (Apple Inc. Website, 2019). 
Suppliers and Distributors. Their interest is similar to Apple’s employees, and ethical practices. According to Apple’s website (2019), the company offers high standards of social and environmental responsibility for its suppliers, safe working conditions, and is treating them with dignity and respect. However, the company has repeatedly been accused of unethical working conditions and treatments towards Chinese workers. An undercover BBC Panorama investigation showed poor working conditions and treatments in factories where Apple products are produced (BBC Website, 2014). 
US and Chinese Government are interested in collected taxes and in receiving investments in different areas of interest. Apple announced that it will provide 350 billion dollars over the next five years, while the company is already responsible for creating 2 million jobs (Apple Inc., 2018). In China, the company is struggling due to the US and Chinese trade war, and it has been confronted with lower sales because of China’s economic slowdown.
[bookmark: _Toc18489673]Organisational Culture at Apple

[bookmark: _Toc18326823][bookmark: _Toc18327201][bookmark: _Toc18489674]Apple’s culture and its characteristics
[bookmark: _Toc18326824]Company culture can be defined as the beliefs, values and norms which can influence employee’s behaviour and action within the workplace (Flamholtz & Randle, 2011). Apple’s core value is to provide to its customers excellent products by focusing on development and innovation. Former CEO Steve Jobs introduced the campaign “Think Different” which emphasises that the company is honouring people who want to change the world driven by their passion (Forbes, 2011). The company is united by a common culture and this is the reason why Apple has been such excellent. Apple’s culture is characterised by creative innovation. The company is focusing on delivering a rapid innovation as a competitive advantage against competitors. With a high level of innovation, the company is able to launch new products. To maintain innovation, Apple is hiring only best employees who can meet company’s expectations. Moreover, company’s culture is characterised by a high level of creativity which can be observed in products’ design and features. With creativity, the company succeeds to meet customers’ expectations. 
Another characteristic of Apple’s culture simplicity. This characteristic is present is product development, advertisements, the internal organization, the customer relationship and the architecture of its stores. The company focused on few products, and its customers are never worried about less choice. According to Segal (2012), people buy Apple products because they are innovative and simple, and the company is producing only few models to make it esasyer for the customers to choose. The company is producing simple products rather than adding different features. 
However, Apple’s culture is characterised by high levels of secrecy and the company has a reputation of being demanding and harsh. Employees are expected to keep all information about the company private and secrecy is incorporated in employment contracts, rules and policies. The company uses secrecy to avoid the theft of information and to fight against espionage. In addition, according to Hatterslay (2016), some engineers do not know for what products they are working, until they are launched.
[bookmark: _Toc18327202][bookmark: _Toc18489675]Apple’s core values

Accessibility. Apple thinks that technology should be accessible for all people, and it adapted its products so that everyone can use them. For example, Apple included the VoiceOver, a gesture-based screen reader, which allows blind persons to use an iPhone. Other features include adjustment of the view, magnifier, zoom, FaceTime, speak or type to Siri (Apple Inc., 2019).
Another value is education. Apple is part of the ConectEd initiative since 2014 and helped disadvantaged schools by offering products to them. The company wants to offer them the chance to experience technology, and it is offering to educators training on how to use Apple devices (Apple Inc., 2019).
Company’s third value is about protecting the environment. Apple is using renewable electricity for all their operations, 93% of its facilities run on clean energy and is working towards helping manufacturers to adopt the use of renewable energy. Furthermore, MacBook Air and Mac Mini is using 100% recycled aluminium and it started a solar project in China to reduce the manufacturing emissions and wants to encourage people to be environmentally friendly. (Apple Inc., 2019)
Inclusion and diversity is company’s fourth value. The company thinks that diverse employees will help Apple to innovate more. However, according to Kahney (2019), when the first diversity report appeared in 2014, numbers showed that employees at Apple are mostly white and male. Over the last years, the company focused on hiring more women and minorities. According to Apple website (2019), in 2018, women represent 38% of employees under 30 years old, 36% of new hires, and 45% of leaders under 30. Unrepresented minorities continued to increase from 25% in 2014 to 35% in 2018 for employees under 30 years old. 
Apple’s fifth value is privacy. Privacy is considered to be a fundamental right by Tim Cook, in contrast with companies like Facebook and Google who are encouraging everyone to share their data (Kahney, 2019). Apple’s customers can secure their devices with a six-digit passcode, and the Face ID recognition. Furthermore, personal information is not sold to other organisations, all data from Apple devices are encrypted, and the Differential Privacy feature is scrambling and combining data with millions of users so that it does not compromise the privacy (Apple Inc., 2019).
Apple’s sixth value is supplier responsibility. By using a Supplier Code of Conduct, Apple is regulating conditions for a safe and respectful workplace. Moreover, Apple is providing trainings for supplier employees, helping them to develop new skills. According to Potuk (2019), 17 million employees have been trained about their rights and Apple earned the Stop Slavery Award in 2018. However, inside supply chain, ethical problems and human rights are persisting and Apple has been criticised about low pay, poor working conditions, intensive work regime (Klarke and Boersma, 2015). It seems that the company wants to create an appearance over the corporate social responsibility, while it has been unable to come up with a permanent solution in solving the problems inside the supply chain. 
[bookmark: _Toc18327203][bookmark: _Toc18489676]Apple’s leadership style

Apple’s culture has been influenced by two different leadership styles: the autocratic style of Steve Jobs and the democratic leadership style of actual CEO, Tim Cook. 
Steve Jobs was known as managing many operations at Apple. According to Lashinsky (2012), he was personally involved in marketing, product development, acquisition, and advertisement. He was well known for its pursuit of excellence and his involvement in all departments to make sure that everything is according to its vision. Steve Jobs autocratic style made him able to take faster decisions. He strongly believed in his skills and rarely took advices from his colleagues (Lussier and Achua, 2010).    
However, Jobs was not considered a relation-oriented leader, he was rather focusing on accomplishing tasks than on people and relationships. According to Khaney (2008), Jobs used to fire employees if they would give unsatisfactory answers to his questions. or he called them ‘idiots’ when he was not pleased of their performance. He was an aggressive and exigent leader, asking his employees to work long hours and giving them difficult deadlines to meet. His main priority was to accomplish his tasks even this meant to be harsh with his employees.  Nevertheless, while he was tough with his employees, he inspired others to create revolutionary products and created one of the most successful company. 
In contrast with Steve Jobs leadership style, the actual CEO, Tim Cook, is characterised as being more democratic. He has different strengths than Steve Jobs, and he is focusing on both developing existing products and employees’ relationships. Tim Cook is not involved too much in product engineering details, and he is delegating tasks to other executives. He is promoting collaborative environment, allowing managers to participate in the decision-making process. 
According to Kahney (2019, p.234), ‘Apple under Cook is different. Cook has proven that he is an ethical man, and his values have become an integral part of the company’s operation’. Since Tim Cook become CEO, he has made major improvements in transparency and team work within the company, he has been committed to improve the inclusion and diversity within the company, he made Apple products accessible for everyone, he fights for privacy as a fundamental human right, and he made investments in renewable energy.  Under his leadership, company’s values have changed and ‘he has made Apple a better company and the world a better place’ (Kahney, 2019, p. 237).
[bookmark: _Toc18327204][bookmark: _Toc18489677]Management theories 

[bookmark: _Toc18489678]Classical management theory
Management theories can be linked with the management of Apple. One of these theories is the classical management theory, especially the administrative theory developed by Henry Fayol. According to Godwin et.al. (2017) this theory explains ‘the fourteen principles’ of management: division of work, authority, discipline, unity of command, unity of direction, Subordination of individual interests to the general interest, remuneration, centralization, scalar chain, order, equity, stability of tenure of employees, initiative and esprit du corps. Bellow it will de described how some of these principles are used by Apple to increase efficiency within the organisation. 
Division of work. This principle says that employees have a good performance when they receive tasks according to their skills.  At Apple employees are specialised on specific tasks. Employees are appointed to tasks what they do best and having right people to each department. For example, a good engineering will remain an engineering because this is what he does best. 
Authority. This principle says that managers need to have authority and they must be responsible for their actions. According to Pathak (2015), this principle refers to the power of taking decisions. In Apple case, head of departments have the authority to supervise tasks, but they are also responsible for results. Steve Jobs is an example for this principle, with an autocratic leadership style he was involved in all departments from the company while being responsible for his decisions.
Discipline refers to the existence of defined rules with the purpose of achieving a good discipline within the workplace. Steve Jobs and Tim Cook focused on discipline to make employees to concentrate on their work with the purpose of creating excellent products. Moreover, the disciple must be maintained now that Apple has increased its diversity and multiculturality. 
Unity of Command. According to this principle the organisation must have only one superior. Steve Jobs liked to keep a simple management. Apple is using a structure, which allows top managers to appoint tasks to middle managers and they delegate responsibilities to lower level.  
Unity of direction refers to the fact all employees must share a common objective.  In the case of Apple, employees are directed towards achieving the organisation’s goals. The company created a culture where all employees know what Apple’s mission and vision is.
Subordination of Individual Interest to General Interest means that employees could sacrifice their personal interest for the greater good of the company. At Apple, employees are working harder and longer, under deadline pressure but they are passionate in their work according with the mission of the company (Lashinsky, 2012).
Remuneration. Apple’s employees are being paid according to their potential. According to Statt (2016), at Apple, employees receive equal pay for same work, and there is no pay gap between women and men, white and non-white employees.  
Centralization. The company is using a centralized decision-making process, where important decisions are from top managers and then are being implemented by other departments. 
[bookmark: _Toc18489679]Contingency theory.
The contingency theory is claming that there is no best type of leadership style, but it must be based on internal and external situations which can affect an organisation.  Northouse (2011) affirms that “Contingency theory is a ‘leader-match’ theory, which means it tries to match leaders to appropriate situations.” Therefore, a leadership must adapt its style according to different situations. According to Howell (2013), the contingency theory identifies two types of behaviours: task-oriented and relationship oriented. The former CEO of Apple, Steve Jobs, can be described by the Contingency theory as being a task-oriented leader. As it was presented before, Steve Jobs has an autocratic leadership style. He used to get involved in smallest problems, from product specification to design and advertisement. However, he was not concerned about the well being of its employees, being criticised about the way he was treating its employees. Nevertheless, he expected perfection from each employee, and he is considered of being one of the most effective leaders from all times. 
Tim Cook is also a task-oriented leader, but its leadership style is different from the one of Steve Jobs. Steve Jobs demanded excellence and high standards from his staff. Cook is doing the same while he done efforts to improve the collaboration within teams at Apple. While Jobs was tough with his employee, Cook has a more approachable style. 
[bookmark: _Toc18489680]Recommendation

Steve Jobs built a company oriented to create excellent products characterized by a high level of innovation and creativity. Apple products are characterised by much better quality and design than its rivals. It is recommended for the company to continue to launch highly innovative products. Moreover, as it was seen in the SWOT analysis, the company used its customers with innovative products and their expectations are higher and higher. Apple must innovate now more than before to satisfy customers’ expectations and to maintain its position in this competitive industry. The iPhone X was launched a decade after the first iPhone, having the highest price compared with previous versions. While analysts thought that the iPhone X will be a fail, it was the most popular from all models (Kahney, 2019). As the PC market started to decline, Apple is now dependant more than before to the smartphone market. 
The company is characterized by high levels of secrecy, willing to keep his competitive advantages hidden from their competitors. This level of secrecy is making difficult for employees to collaborate with each other’s.  It is recommended for Apple to increase collaboration within teams, and to allow other managers and employees to participate to the decision-making process. Of course, that the intense pressure within the workplace will be maintained because of the highly competitive industry. After Tim Cook become CEO, Apple passed through some transformation in his culture being influenced by his leadership style. Apple become more oriented to diversity, team members become more collaborative and work environment improved significatively. Focusing on a more inclusive culture within the organisation is a must for the company. Under Steve Jobs, Apple was known as a tough place to work, where employees were in constant fear of being fired. Apple is characterised by a hard work culture where employees are working long hours and facing deadline pressure.  It is important for the company to create a friendly climate, and Tim Cook have started to create a more employee friendly culture. The company could use flexible working hours and improve working conditions within the company.  
[bookmark: _Toc18489681]Conclusion

Culture is an important aspect that managers take in consideration when creating the overall strategy of the company. When the culture of an organisation is appropriate to the industry, it can be a key factor in achieving success. Moreover, when analysing an organisation’s culture, it is important to analyse the external and internal environment which can have an impact in the overall strategy of the company. In the PESTLE analysis, the external factors which affect Apple’s performance have been analysed. While, in SWOT analysis, strengths, weaknesses, opportunities and threats have been examined. The Stakeholders’ analysis has been used to identify what Apple’s main stakeholders are, and what their interests are.  
In this report, it was presented how Apple’s culture influences the company’s performance. Upon analysing company’s culture, some conclusions can be drowned. First, Apple has a culture orientated to innovation and creativity, the company has succeeded to launch successful and excellent products which were highly appreciated by customers.  This culture helped the company to gain competitive advantages and to achieve a high level of loyalty and high brand recognition worldwide. This cultural trait is one of Apple strengths as it was presented in SWOT analysis. Without this characteristic, Apple would not be able to keep his place in the tech industry. The company is seen as a leader in industry because its cultural characteristics of design and innovation. 
Second, Apple’s culture has been influenced by the leadership style of Steve Jobs and Tim Cook. Steve Jobs is seen as a visionary who helped Apple in achieving success. He was a task-oriented leader and focused on innovation while demanding high standards from his employees. Apple is known as being a tough place to work, where many employees are complaining about long working hours and a high demanding workplace. Tim Cook influenced Apple’s culture, by transforming it in a more friendly working environment, and increased the diversity and inclusion within the workplace. 
Thirdly, the company is characterised by secrecy. This cultural characteristic is an impediment in sharing information between teams. Many products that are launch are a surprise even to employees. By being excessively obsessed with secrecy, Apple will not benefit of many ideas and suggestions that can come from employees. Moreover, inside Apple, employees are unmotivated about long working hours, a very stressing working environment, demanding deadlines and intense pressure.
It can be concluded that Apple’s culture has several advantages which support the company in achieving high performance. However, the culture inside Apple has some disadvantages which limit the company in becoming more competitive. Apple must integrate new cultural aspects and reduce the cultural disadvantages to increase the business efficiency and effectiveness. 

. 
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