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[bookmark: _Toc8214960]Introduction:
Everybody wants progress in both their personal and professional life. For this matter, one need to follow different personal and professional development plans. With the help of these plans, one can easily identify their strengths and weaknesses. Along with that, it also enables them to explore different strategies that could help in their improvement process. This report is based on the professional career development of an employee. Here an understanding of the contributing knowledge and skills has been analysed. Along with that, an understanding of personal strengths and weaknesses are also given in here. Besides that, a personal development plan has also been given in here. With the help of this plan, one can attain their organisational and personal goals.


[bookmark: _Toc8214961]Self-evolution review
[bookmark: _Toc8214962]Self-motivation
The top most significant prospect is Self-motivation for the modification of a person’s goal. According to this fact, the person may encounter several types of restrictions for their progress. Therefore, a well motivational system helps to increase the career path as well as the personal development (Zimmerman, Bandura and Martinez-Pons, 2015). In a work place, there is a complete group that helps to grow the self-motivation gradually. Generally, the self-inspiration is the main significant things among others. Thus, this improves the growth of mine. Different types of motivational paths are also there. It can increase their self-ambition. According to the career improvement and personal life, each motivational style is based on the environment. Here are a few self-motivational strategies are explained below:
1. The first and foremost aspect of self-motivation depends on the requirement of development towards the career path. This requirements help me to be motivated. It also helps to develop in their own way.
2. The next step of self-motivation is weakness that is significant part of each and every human’s life. In that case, weakness is not harmful to develop my motivation. Therefore, keep their eyes on their weakness and identify the main cause behind the weakness to know the various way of development.
3. Awards can help to develop your working ability and this is a best path to stimulate themselves. It also increase their self-motivation level. Apart from that, the self-reward might be a good aspect for them, vacation or best gift.
4. Apart from that, people’s mind should be very peaceful. However there will be a destructions there. Therefore, hold off all types of disruption and distractions and only focus on their goal. You can stimulate themselves by following this way. 
5. Additionally, the short term goals can instigate me in a well path. Besides, these goals help them to get the next goal and motivate always in a better way.
[bookmark: m_3550746301868381908__Toc7104000][bookmark: _Toc7430532][bookmark: _Toc8214963]Learning styles:
1. Visual style- The visual style includes enormous types of demonstration and presentation as well. When people see them occurring in front of their eyes, then this style makes their situation very easier and people can remember this style accordingly. These appearance can help me to analyze the different ideas (Coffield, Moseley, Hall and Ecclestone, 2018). Therefore, people can appreciate the bond between the several ideas. This becomes easy to understand all the factors in a good path. The interesting things about the visual style is that people can be able to distinguish the several information and get some ideas seeing their speciation. These style becomes more interesting and make me to learn more quickly as well.
2. Reading style- The next interesting aspect of learning style is reading style. Basically, various books and newspaper includes innovation information and pictorial knowledge s per different topics (Al-Shehri, 2017). Therefore, reading those book can help me to enhance my knowledge about different kinds of chapters. In that way, I can get the dissimilarities between the different prospects of a same topic by taking innovative learning styles. This might help me to gain my awareness. Thus, I can be able to get a knowledge different diversities regarding a topic. From different journals, I get various topic that can help me to develop my knowledge gradually. To take more information, reading books frequently can help me to gather various technologies and strategies of my whole business via the enormous kinds of improvements. By these modified information can help me to reach the world quickly and smoothly. 
3. Kinesthetic style- The kinesthetic styles means various experimental learning styles. This helps me to solve many problems by experimenting my knowledge. Therefore, I can understand whole topics and gathers them by going through different journals, creating notes, gathering information from different sources. Along with that, this also help me to develop any topic using the better way. Besides, I can be able to gain more and hold the mechanisms as well as strategies. 
4. Solitary style- Solitary style is another style of learning style. With Solitary style, I can identify the things easily. It might help me to get more knowledge. Therefore, I can be able to understand any matter by using these knowledge in my daily life. In addition, I can note down my own reflections and thoughts from this impressive solitary style. This helps me to understand any topic better. I can understand any topic easily by sitting alone and reading journals.
5. Logical style- Usually, the logical style can help me to understand any point of the topic and take them through their significance (Martinez and Teale, 2015). This also help me to remember the information and understand the topic quickly. As a result, I can store many books, lectures, quotes and videos and many more. This style can solve my problems quickly. In that case, the solution of the exact situation may depend on the modifications of the problems and the frequent change of time. Along with that, it learns me a lot. Usually, a problem can occurs for several issues in our everyday life. Thus, this help me to eradicate the problems quickly and remember everything easily. At times, some changes are create many questions and the questions can distract the students mind. Therefore, I can be able to deal with any problems within a minutes.
6. [bookmark: _Toc7430537]Mathematical style- Mathematical style might help me to understand each and every topic and situation promptly. In that way, I can decide the accurate decision regarding the problems (Mancosu, 2017). To experiment many topics, I can use several ways. Using this way, I can search for the given information which are appropriate or not.  Apart f5rm that, this style migh6t help me to learn the subjects in a better way. Thus I can get a clear vision about the information which is given to me. Besides, mathematical style helps me to comprehend each subjects and topic in a better way. Therefore, I can gather new information. 
7. Writing style: Learning by writing things will make me understand the lectures, information that I got from professors, books, websites, and journals more effectively. When someone read some information and write it down in a notebook, it helps the person in two ways one is it will help that person to memorise it and other is it will help the person to store the information. Writing down the information will help me to analyse the information more vividly. From this analysis I can classify the information into various points of view. Writing down the things would help me to be more inquisitive about the information (Zheng, Chen and Huang, 2016). Writing down the things will help me to find various types of answer for one questions. Writing down is one type of researching, one cannot do a research by keeping some information only in mind and it is not possible for any person to memorise a huge information. Therefore, writing down some thing would help anyone to store a large amount of derive information as a document. (Petitpas Cornelius Van Raalte and Jones 2015).

Personal development planning
[bookmark: _Toc7430534]SWOT analysis
All the individuals in this universe has some strengths, weaknesses, opportunities and threats. The SWOT analysis would help me to examine my own strengths, weaknesses, opportunities and threats. By knowing my strength and weaknesses I would be able to bring more stability, efficiency, discipline and strictness in my personal life as well as in my career. If someone is aware of his/her SWOT then he/she can make proper and effective plan for his/her personal development. If I know my strength it would help me to develop my personal knowledge nad my career. Knowing my strength would help me to develop my organisations efficiency in which I am working. If I know my weaknesses then I would be able to work on those areas to overcome those negativities. If I know what opportunities are there then it would help me to counter my weaknesses and to convert some of the opportunities into my strengths. Knowing upcoming threats would help me to make a proper plan to deal with it, in no circumstances I will not allow the upcoming threats to add into my weaknesses (Gough Kiwan Suttcliffe Simpson and Houghton 2015).
	            STRENGTH
	              WEAKNESSES

	1. I am an educated person and I am still learning to improve my knowledge.
2. I am proficient in my languages.
3. I am very patient and careful while learning or listening to others.
4. I am a good team workers, I prefer to work with my team and contribute more as a team worker.
5. I am a very quick learner as well as very extensive while learning.
6. I have a good communication skills which helps me to avoid any confusion during team work.
	1. I get easily distracted while doing some work or if someone brings unnecessary topics which is not related to work. This weakness make me waste lots of time while doing a task and makes me delay in completion to work.
2. I am disorganised to some extent. When I get many works at a time I fail to organise the works in a proper manner which increases my confusion while doing any task.
3. I am not that much creative. Sometimes I blindly follow the orders of my seniors while doing any task, I follow their path of doing the task. But not every time the ways which I follow blindly click nicely. That time because of my lack of creativity I fail to think about new ways of doing the task.
4. I am not that much good at problem solving. When uncertain problems arises during the task performance I get nervous and lose all the focus of finding the solution of the problems.
5. I am not good at adopting new technology. Today’s organisation want those employees who can adopt with new technologies very easily. Therefore, this weakness can harm my career.

	            OPPORTUNITIES
	                THREATS

	1. The main opportunity which I need to grab there are lot of new technical education centre is opening in this country. I need to take admission there and should learn at least how to get adjusted with the new technologies. This will help me to counter one of my weakness.
2. The next best opportunity which I need to grab is there are lot of counselling centre in the country. Therefore, I should go there and develop my problem solving ability which would counter one of weakness (Clegg and Bufton 2018).
3. Another opportunity is my family and friends are very supportive and they encourage me all the time which helps me to keep my self-motivated all the time.
	1. Now a days every individual is a good technology adapter. Therefore, as I am not good in adoption of new technologies so it is a real threat to my career.
2. As because my problem solving ability is not good therefore I am not a good team leader (Petitpas Cornelius Van Raalte and Jones 2014).
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SMART objective
SMART refers to the criteria for settings objectives and goals. These objectives are Specific, Measurable, Attainable, Relevant and Time bound. Therefore the idea of doing this SMART objectives is to be more effective when performing some task to achieve a goal.
Specific: My main goals is to be specific about improving or countering my weakness while performing a task (Clegg and Bradley 2016).
Measurable: I should make my objectives quantifiable or something like I can measure the rate of success.
Attainable: I should make those goals which are realistic in nature and can be attainable based on my SWOT analysis.
Relevant: My goals should be related with the task I am performing or it should be related to the organisational goals in which I am working.
Time bound: I should make a time limit for each of my goal. Making a time frame will improve my efficiency and speed.
[bookmark: _Toc7430536]Johari window
This model has four window, there are two windows about the self and another two windows which are unknown to self. This model would help a person or a group to understand and communicate with each other. This model also help to develop personal awareness. The four windows of model are as follows;
Open area: This window consists of some kind of information about a person such as his behaviour, attitude and emotional feelings. This is very important for a team to know so that the team can understand their fellow members better.
Blind self:  May be there are some behaviour of mine which I am not aware of but my team know. Therefore feedback of my team about my behaviour would help me to understand my unknown behaviour and to solve the problems if any arises due to my behaviour.
Hidden area: Every person hides some personal information about his/her personal life from the team. But in my case I would not hide anything from my team if those information indirectly affects our team goal (Day 2017).
Unknown area: This window consists of all the unknown information of a person or a group which is not known by anyone.
[bookmark: _Toc8214964]Review of my understanding and expectations of the world of employment.
In the recent days, many educational institute are established. In UK, the number of this type of institute are huge and the students can easily go to this institute for further studies. Today, the job opportunity is less. In this technological era, after completing their studies, the students seek help for the job in various ways. They are approaching either the direct approach or they upload their curriculum vitae in several job portals. In 2019, the rate of employment is 76.3%. Therefore, the rate is gradually increased from the past years. The job opportunity now increase and in this year, the rate of unemployment is 3.98% (Glass, 2017). 
A numerous of business industries are established like retail sector, technological sector, health care sector, financial sector, baking sector, educational sector, transportation, oil or gas industry etc. are empower the economical state and the employment of UK.  
In my point of view, there are many positive factors as well as negative factors in the chain from a student to make an employee. Due to lack of experience, many companies doesn’t prefer the fresher. Therefore, the educational institute should train and teach these fresher. In other hand, there are many organisation who are employ the fresher for a fresh blood. They can train the fresher easily as they have no enough technological idea about their field like an experienced one.     
After some years, I am willing to serve as a manager of a company. Therefore, my analysis and expectation of the employment world is a bit different. I think my company should take care of the satisfaction of the employee as they are the strongest point of the company. 
If the employee relation is not strong and the behavior of the head of the company doesn’t satisfy the workers, then they are lack of motivation for their work. A manager has to look after the employee interest towards the company. If the employee can gain interest in their organisation that will be better for quality productivity and company profit.  The manager should provide a working-friendly environment to their workers and maintain the socio-culture into the company, these will be help to build a deep relation between the employments. The profit will definitely increase and I will be very happy as a manager then that I can be able to grow the business of the company (Gosling and Mintzberg, 2015). Then, I will be praised and gotten some rewards for my working quality. 
Good complements also help to satisfy the employment. The American writer named, Mark Twains said that he can easily live for a couple of month on a better employment. Company should give a reward to the topper which can help to grow interest and also the skills of their work.  
Money is the main factor for everyone. Therefore, the company should pay an extra salary for those who works for overtime and night shift. It can attract the employees for giving a good productivity. The company should organise different events and celebrate some famous day to maintain a good relation between the employees and manager. 
The employees are not aware of the new project. Therefore, the company should plan for a better training before starting their new project.  
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As I said before, that I want to be a manager of a company, I need to follow some ambitions to achieve my ultimate goal (Ashby and Schoon, 2015). The steps which can help to fulfill this ambition are – 
Plan for a proper goal: As I want to see myself in the position of manager in future, the first thing have to fix my goal to achieve this success. To be a manager, I need to recognise the different perspectives of a manager. For that reason, I need to learn about the responsibilities and role of a manager and the different employment rules which a manager should maintain (Pitcher and Pauly, 2018). If I have no enough knowledge about the meaning of this post, then I have to take a guide and course regarding of knowing the proper functions of manager. The aim should be meaningful which is associated with all the staffs in the organisation. In the specific company, they have already a manager. Therefore, before applying for the post, I need to know the ability and quality of that person which can increase the rate of my selection. I have to understand and recognise the negative factors of that manager. After knowing about these factors, I have to improve these factors for empower this organisation in a different level.  
Don’t make a blunder by missing any opportunity: After joining in an organisation, one should not miss any opportunity (Heavey, 2018). These opportunity may help to develop the skills and make my life better.  If there is a vacancy in the mentor post, I should not miss that opportunity and I should show some interest in that post. After joining. I should do proper work and train my juniors in a better way.  I have to recognise the issues which may be faced by a junior and try to solve them as fast as I can. The thing is don’t miss any types of opportunities related to work and should maintain all the responsibilities to maintain my post.   
Show the Known Skills: In the memorable journey as a student, I am about to learn many knowledge about my recent work. One should always shoe the skills which he can in his workplace which may help to cope with the other problems which the employees confront (Hernandez, 2016).
After becoming a manager, I will help the workers properly. In a difficult situation in the workplace, the employee try to adjust this. Therefore, be a manager, I should help them out from this typical situation.  Always, the employees should be asked for their feedbacks about me which can help me to sort out my negative factors.  I should always appreciate the deserve candidates and staffs. As a manager, people will always expect more for me and I have to maintain my job properly to fulfill their expectation. As well as, there are many thins which I should keep in my mind are discussing below in brief. 
Self-development: Our personal life and work life is full with different kinds of obstacles. In order to attain my organisational objectives, I need to improve my skills and attributes. For this matter, I must take help from my fellow colleagues. Along with that, I should also have faith on my intuitions. In the present time, organisations are introducing new technologies inside the office premise. Hence, it the duty of the employees to cope up with the recent changes and thus help their professional career. Similarly, I must improve my technological knowledge to cope up with the recent changes. Apart from that, I should focus on my career development instead of focusing on the career graph of other people. Along with that, I must pursue my works with enthusiasm and positivity (Harter, 2018).
Risk management: It is very important for everyone to have the ability to handle obstacles and risks. I must prepare myself for any kind of workplace risks. Along with that, I should have the ability to take risks and criticism positively (Chapman, and Ward, 2016).
Engaging quality: As our work life is very stressful, hence, we should spend quality time with good people and animals. I personally loves to play with dogs and children. This gives me positive energy and clears my mind.
Work ethics: Workplace ethics or rules are very necessary to maintain. Some ethical rules of organisations are discussed in here:
· Fulfill the duties that were given on you.
· Show your loyalty and competency towards the organisation.
· Improve your adaptation skill. Show workplace flexibility.
· Maintain decency and confidentiality (Davis, 2017).
· You must take inspiration from the leaders and other people.
· Show confidence in your own creativity.
Achieve your objectives by giving time: In order to attain the personal and organisational goals, one should invest a certain amount of time to the attaining process of those goals. You should invest proper time for the successful completion of your objectives.
Keep your hope up: You must be hopeful towards your work. This can boost your self-confidence.
Explore diverse ideas: One should analyse and evaluate different strategies and ideas for the betterment of personal and organisational goal attainment policies.
Optimistic and pessimistic thinking: You must avoid pessimistic thoughts and encourage optimism for your own growth. 
Give yourself time: You must give yourself time in order to understand the barriers and ethics of your organisation. Along with that, you must utilise time limit to do a particular work.
Workplace obligation: I should show my obligation towards the organisation and towards my work. I must have faith on my leaders and also on myself. In this way, I will be able to solve any situational issues.
Improve energy: In order to give my full loyalty towards my work, I need to retain my energy. In order to do that, I should join different energy-saving events such as Yoga. In this way, I can retain my energy.
Gain knowledge: Gaining knowledge about different aspects will help me in my career development plan. I should read different books, journals, articles, business magazines for the improvement of my knowledge (Harun, 2016).
Divide your objectives: In order to successfully attain my goals, I need to divide my objectives properly. I must arrange my work according to my priority. This will help me to achieve my objectives successfully.
[bookmark: _Toc8214966]Personal and career development plan:
	Date 
	Needed development
	Probable policies
	Course executives
	Possible enlightening zone
	Essential source
	Objects 
	Accomplishment date
	Analysing procedure

	3.5.2019
	Identify and solve the obstacles
	Creative thinking.
Identify authentic funding issues.
Successful strategy making.
	Group leaders
	Analyse main goals.
Introduce effective workplace communication (Beausaert, and Gijselaers, 2017).
	Communicating source.

Explore potential tactics.
Control workplace conflicts.
	Solve obstacles.
Augment workplace and self-competency.
	2 weeks
	Devotion.
Proper use of plans.

	13.5.2019
	Management skill 
	Gain knowledge.

Show reason.
Generate funds.

	Leader and managers
	Manage the marketing platform
	Estimate
Skills. 
	Get proper information
	2 weeks
	Administer overall progress.

	20.5.2019
	Motivating quality
	Introduce proper communicating skill.
Gain authentic data (Eisele, and Segers, 2018).
	Team leaders
	Communicating strategies
	Teaching programs
	Generate funds
	1-2 weeks
	Devotion.
Aptitude.



	Short-term goals
	My personal skills
	My skill and aptitude level
	Required time limit for development 
	Potential skills and attributes development

	
	
	1
	2
	3
	4
	5
	
	

	Workplace improvement along with work precision
	Learning ability
	
	
	
	
	
	2 months
	Management ability

	Gain knowledge about innovative skills
	Communication ability
	
	
	
	
	
	3 months
	Skills to manage risk and barriers

	Proper time management 
	Managing time
	
	
	
	
	
	3 month
	Skills to solve workplace problems

	Midterm objects
	
	
	
	
	
	
	
	

	Maintain a comfortable workplace relation
	Managing abilities
	
	
	
	
	
	6 months
	Technological proficiency

	Gain knowledge about different aspects
	Managing funds of the organisation
	
	
	
	
	
	6 months
	Skills to produce creative thinking

	Long-term objects 
	
	
	
	
	
	
	
	

	Gather information and improve technical skills
	Governance ability
	
	
	
	
	
	6 months
	Ability to conduct successful team work

	Introduce myself as an entrepreneur
	Interacting ability
	
	
	
	
	
	12 months
	Inquisitiveness



Evaluation: According to the above development plan, I have divided my objectives in three different sections-short-term, mid-term and long-term goals. I have given myself 2-3 months to attain my short time goals. Along with that, I have given myself 3-6 month for the attainment of my mid-term goals. On the other hand, I have given myself 6-12 months to achieve my long-term objects.
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