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Executive Summary 
This report mainly analyzes the internal and external environmental problems faced by Green Guoting Hotel after Covid-19 outbreak, and puts forward some suggestions for the future development of the hotel. In this paper, SWOT model, PESTEL model, Porter's Five Forces model and McKinsey 7S model are used to determine the market position and advantages and disadvantages of hotels. And analyze the impact on hotels after the outbreak.
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[bookmark: _Toc18824]1.0Introduction
The external environment mainly refers to the external forces that can influence the business development of an enterprise, which can usually be expressed by PESTEL model, namely, political, economic, social and cultural, technological, environmental and legal factors. (Sarah Sagal, 2022) It can effectively analyze the macro environment and help enterprises to see the future development trend and general direction of the hotel industry in advance.
The internal environment is mainly the force that can affect the operation of the company (Surbhi S, 2020). By studying the internal environment, we can identify the enterprise resources, analyze the enterprise capabilities and understand the core competitiveness of the enterprise, which will provide the basis for the future development and deployment of the enterprise. 
Green Guoting Hotel is a multi-functional business hotel. The Group invested 10 million yuan to build a boutique hotel in southern Jiangsu, with an area of 6,000 square meters. There are more than 300 rooms in total. After the outbreak of Covid-19, the room occupancy rate in Chinese mainland dropped directly from the highest 75% to 10%. Compared with the average occupancy rate of 55% in Chinese New Year in the past, Covid-19 outbreak has caused great trauma to Chinese hotel industry.(Avik Bhattacharya，2021)
This report will use PESTEL analysis, SWOT analysis, Porter's Five Forces analysis and McKinsey's 7S model analysis to analyze the internal and external environment, market position, advantages and disadvantages of Green Guoting Hotel, and put forward suggestions.
[bookmark: _Toc23766]2.0Main Findings
PESTEL analysis is a strategic framework, representing political, economic, socio-cultural, technological, environmental and legal factors. Usually used for comprehensive environmental analysis outside the enterprise. To determine the changes of the macro environment in the market to get more information. Often compared with other organizations, getting more information means having a competitive advantage over other organizations.（Kyle Peterdy，2022）
[bookmark: _Toc1053]2.1 PESTEL analysis
Political
First of all, under the influence of the epidemic situation, the shutdown rate of accommodation and catering hotels has increased sharply, the number of customers has shrunk, the funds are tight, and the operating income has dropped sharply, which makes the whole hotel industry cry. However, the state will subsidize the losses caused by the accommodation of teams and meetings, wedding banquets and banquets returned due to the epidemic. In addition, the state has reduced or exempted the natural gas, steam, telephone network fees and trade union dues used by the hotel industry. Give room travel subsidies to teams outside the introduction area of large and medium-sized hotels. Under these favorable policies, Green Guoting Hotel can successfully tide over this period of epidemic outbreak and make better preparations for the consumption period of resuming work and production(
Chen Rui,2018).
Economic
As a result of the outbreak of the epidemic, the whole society is facing economic retrogression. The hotel industry is under unprecedented impact. People have returned the New Year's Eve dinner, canceled the original reserved rooms, and postponed the wedding banquet that has been sent invitations. Hotels that have always been open for 365 days have no choice but to close because of the epidemic. After the epidemic, the operating income of large and medium-sized star-rated hotels is less than 10% of usual, but the high fixed cost still needs to be maintained. Facing the labor cost of several hundred employees, Green Guoting Hotel is in a loss state.

[bookmark: _Toc13666]2.2 SWOT analysis
	Strengths:
	After the reform and opening up, the service of Suzhou Green Guoting Hotel industry has been continuously improved. With the development of tourism in various regions, the overall industry of Suzhou Green Guoting Hotel in China has developed rapidly. In particular, after benefiting from the classification of hotels, it will further promote the maximization of market demand of Suzhou Green Guoting hotel industry. The high Suzhou Green Palace Hotel, which involves accommodation, catering and conference, has felt unprecedented market demand, which plays a key role in promoting the gradual return to strategic development of Suzhou green Palace hotel industry(Lin Yang, Ke Ti,2018). At the same time, the existing problems and solutions of domestic Green Guoting Hotel , as well as the cost of food and beverage related to privacy and security, are all signs of the development and competition of China's Suzhou Green Guoting Hotel becoming mature（Liu Junbo, Wei Nan, Xiao Yabo，2019）.



	Weaknesses:
	As domestic Suzhou green GuoTing hotel, the concept of "attaches great importance to the hardware, ignoring the software has already won't work. Nowadays, not only the color and taste of dishes and service attitude, public consumption has become the main force of the hotel catering industry. The training mechanism of some enterprises for managers is not sound, and personnel can only be promoted by their own efforts; 3. Entering the management level too quickly, lacking professional and management ability; 4, there is no good training and their own attention, perennial low efficiency; （Sa Shixuan, Wang Jian，2007）.



	Opportunities:
	Suzhou green GuoTing hotel market need to combined with the feature of fashion multielement, positive change factors, basic conditions for the future development of the hotel by cutting prices, innovative services to attract ordinary people consumption.
 "Thrift, eliminate waste" is not the winter of the hotel, this is the correct trend of social development, and the profit of the hotel catering is not built on the waste of resources. The waste of food and beverage in the whole assembly line is very serious. Strengthen management, practice internal skills, high into high, low into low. Keep profit margins king. Highly responsive to the government call, take advantage of the situation to establish a brand image(Wang Shilin,2015).
As a medium-sized city, Suzhou Green Palace Hotel, the hotel industry supply and demand relationship is very important, to go hand in hand in hardware and software. Over 60% for seven consecutive years. Average income of available rooms, 30%-40% of manpower, with the gradual decentralization of government policies, 6-20 years for stable income period(Peng Weimin,2005). The economic power should be left to the market, and 5% to 9% material consumption and Gop are important indicators. Nowadays, all industries should seize this opportunity to improve their own enterprise hardware and software together.（Wang Lu ，2006）
During the epidemic, Green Guoting Hotel decisively looked for opportunities in the crisis and explored a new path of catering development. New Year's take-out package is introduced according to the quality standard of high-star hotels, which includes both single meals with balanced nutrition and combined packages for families of three to four. All takeout supports self-delivery or delivery. In addition to normal temperature measurement and disinfection, a take-out peace-of-mind card is specially added to track and monitor the person in charge of each take-out production process, from name to post, from body temperature to whether there is a record of returning home, etc., including rider brother. Before taking meals, you need to go through temperature measurement and cleaning to ensure food safety, food loading safety and delivery safety(Hang Ye，2020).



	Threats:
	By 2019, the total number of limited service hotels in China had reached 42,419, up by 2,669 (up by 12.4%) year-on-year, and the total number of rooms was 4,144,700, up by 165,500. Therefore, the hotel industry is under great competitive pressure. Due to the outbreak of the epidemic, the room occupancy rate has dropped to 10%, which makes the hotel industry under great pressure even more serious.(Fu You，2020）


[bookmark: _Toc3132]2.3 Porter's five forces model
Porter's five forces model: the five forces are the competitiveness of existing competitors in the same industry, the entry ability of potential competitors, the substitution ability of substitutes, the bargaining power of suppliers and the bargaining power of buyers(GORDON SCOTT,2020) .
[bookmark: _Toc26589][bookmark: _Toc19660]2.3.1Threat of Substitutes
Airbnb was established in August, 2008, with its headquarters in San Francisco, California, USA. After years of business expansion, Airbnb has now become a global booking platform for B&B apartments in short rent, covering short rent B&B houses in 220 countries and regions. There are 6 million characteristic B&Bs, short rent, hotels and apartments in the world, and now there are 4 million "landlords" who have received more than 1 billion guests in all countries/regions around the world. The accumulated contribution to the landlord's income exceeds USD 150 billion, and the market value as of May 2022 exceeds USD 68.6 billion. With the rapid development of the sharing economy, it can be seen that Airbnb, a giant of shared homestays, has subverted the income of high-end hotels through the sharing mode of bicycles in mobike and Meituan. Airbnb's decision to enter the Chinese market in 2015 poses a great threat to Green Guoting Hotel, because the low price advantage of B&B is obvious, and Airbnb can be regarded as a substitute threat in providing accommodation services(  Marguerita Cheng,2022).

[bookmark: _Toc5079]2.4 McKinsey 7S Model Analysis of Four Seasons Hotel
McKinsey's 7-S model points out that enterprises must consider all aspects in the development process. Robert Waterman, Richard Pascale and Tom Peters put forward seven aspects: structure, strategy, system, shared values, skills, style and employees to determine the effectiveness of enterprise organization(Priyanka Malik,2022).
Shared Values:Green hotel culture refers to the hotel marketing and management process, set up a green cultural concept, urge the hotel staff to set up a green concept, also help consumers to set up a green concept, help people to enhance the culture of civilization(Liu Wenjing,2018).
 Systems：To establish a scientific and effective catering cost accounting system, first of all, we should develop the hotel product attributes, for the operation process, the basis of cost control, the basis of all kinds of costs, to form a coherent and reasonable cost management system, and can timely existing problems, reasonable control（Yang Yunhui，2003）.
Skill:Hotel enterprise safety production work is the basis of orderly operation, to carry out safety training regularly, improve the quality of personnel; Experience and lessons should be summarized, the complaint rate of customers should be reduced, and emergency plans should be formulated to deal with conflicts and disputes. The hotel should have temperature and actively negotiate to solve problems （Shang Junjie，2003）.






[bookmark: _Toc29955]3.0Recommendations
After the outbreak, hotels with safe and healthy diet will be preferred. During the operation of Green Guoting Hotel, attention should be paid to hotel catering, and green pure natural food should also be reflected. Through green raw materials and green processing, catering services also need to conform to the concept of green hotels, providing customers with high-quality and healthy green services, so that customers can feel the greatest degree of green marketing from accommodation to food. You can feel the business philosophy of green hotels everywhere, highlighting the product features.
[bookmark: _GoBack]Adding Green Concepts Suzhou Green Guoting Hotel can enhance users' experience and cognition by adding green elements. Suzhou Green Guoting Hotel can expand its advantages and develop green marketing. In hotel design, environmental protection concept is the starting point, and environmental protection decoration materials are used in hotel building and decoration materials, thus avoiding environmental pollution, which is accepted by many consumers （Zhang Yadong，2001）. We all know that many chemicals are volatile now, which will cause serious pollution to the environment, and even lead to serious diseases. Therefore, from the use of decoration materials and products in guest rooms, the hotel will play a very good role in green marketing by using natural pollution-free materials. At present, Suzhou Green Guoting Hotel uses natural fiber, cotton and linen and other decorations as well as room supplies (Zhang Lin,2006). Energy-saving lamps are used on the lighting and touch switches are used on the water switches to automatically turn off the water supply, which helps the hotel to establish a good green concept. In today's environment-oriented consumption era, more and more people's inner spirits have been sublimated, and they are beginning to realize the importance of environmental protection and resource conservation, so more and more people are pursuing green life. In hotel room marketing, taking green as the theme will attract more people with environmental awareness to stay, so green rooms will improve the economic benefits of hotels（Zhai Guangyu，2005). 
Creating Green Hotel Culture Green hotel culture is the pillar of hotel development, and a good green hotel culture is conducive to the cooperation of hotel staff, innovation and improvement of management and business(Yu Lin,2019). Without a good green hotel culture, hotels will lack cohesion and motivation for long-term development. In the process of creating a green hotel, it is very important to create a green hotel culture, which can improve employees' awareness of environmental protection, enhance the hotel's image in local hotels and strengthen the hotel's characteristics. In the design of resource protection, foreign green rooms combine many factors such as ecology, climatology, human geography, etc., so as to seek a suitable environment to build green rooms. On top of hotel facilities, the electrical appliances of green rooms will also be made of natural, environmentally friendly and recyclable materials. Try to protect the existing vegetation, protect the living environment of plants as much as possible, consider designing new plants, and use greening to adjust the microclimate. Perfect site development should minimize the interference to the existing environment, and the hotel site selection should fully consider the existing municipal infrastructure and public service facilities, which is conducive to hotel maintenance and inspection.Launch Green Products Suzhou Green Guoting hotel should launch green products. We should avoid the singleness of hotel products as far as possible, and stress the diversification of products(Liu Xueming,2009). In the course of hotel marketing, we can launch the main product Green Room, so that more consumers can recognize the green room, close to the Green Room. In the green room decoration, you can use pure natural decoration style, you can also use a relatively simple rural style, through the leisurely style to reflect the Green Hotel Room Marketing, and highlight the hotel’s distinctive taste. Hotel in the theme above, should be green economy, health as the theme, so that customers can see the characteristics of the hotel at a glance, reflect the room is to green management concept. The green guest room starts from the resource conservation, on the water, electricity and material conservation question, carries on the Green Environmental Protection Development, the safety, the health, the Green Guest Room emphasizes the sustainable development of the resources, pays attention to the recycling of the goods, at the same time also pay attention to the health and hygiene of food, clothing, shelter and transportation. Green rooms to save resources, environmental protection as the main thrust, in line with the current concept of environmental protection, but also to provide people with a comfortable and healthy life and enjoy(Gao Youxian ,2017).
















[bookmark: _Toc32034]4.0Conclusions
The hotel industry is an area with huge development potential but full competition. This report focuses on the analysis of the internal and external environment of Green Guoting Hotel after the outbreak of the epidemic. SWOT model, PESTEL model, Porter's Five Forces model and McKinsey's 7S model are used for analysis. Among them, PESTEL analysis belongs to macro-environmental analysis. This paper mainly analyzes the influence of economic and political factors on hotels. SWOT model mainly analyzes the strengths, weaknesses, opportunities and threats of Guoting Hotel. The five-force model mainly analyzes the threat of Airbnb B&B app to Green Country Pavilion Hotel. Finally, the McKinsey 7S model is used to analyze the internal environment of Guoting Hotel from three aspects: shared value, management system and staff skills. Finally, three suggestions are put forward to help hotels improve occupancy rate.
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