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	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)
Late submission of the assessment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, 0%.  Only the Extenuating Circumstances Panel may approve a change to submission dates.

	Academic honesty / referencing:
	Academic honesty is required. In the main body of your submission you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.  



	Module Learning Outcomes 
(from module syllabus)

	Understanding role of constable 
· Evaluate the strategic drivers for professionalising policing and relevant policing and relevant national policing strategies

Maintaining Professional Standards 
· Critically explore the concept of integrity in a professional policing context
· Evaluate the strategic drivers for professionalising policing and relevant national policing strategies

Evidenced Based Policing
· Critically analyse evidence-based policing and ‘what works’ in policing
Communication Skills 
· Critically review methods for communicating and disseminating information in a policing context
Criminology & Crime Prevention 
· Critically evaluate crime prevention theories and strategies
Public Protection 
· Critically assess the impact of abuse upon victims
· Evolve professional strategies to deal with the impact of personal attitudes and values upon the investigation process
· Critically review the links between Serious and Organised Crime Groups and public protection issues
· Critically assess police strategies for dealing with public protection incidents
Digital Policing 
· Demonstrate a critical understanding of how to investigate complex internet-related crime and the impact of such crimes
· Understand procedures for obtaining and processing digital evidence in a policing context 
Counter Terrorism 
· Understand and explain the national counter terrorism structure
· Review and understand the insider threat in relation to counter terrorism

Response Policing 
· Critically evaluate public perceptions of response policing
· Critically evaluate response policing in the context of dealing with critical and major incidents
Policing Communities 
· Understand and employ relevant strategies and initiatives to deliver effective community policing
Policing the Roads 
· Understand and demonstrate knowledge of legislation and regulations relating to vehicles/drivers
· Understand and review professional practice in relation to roads policing pursuits











	
TASK DESCRIPTION



Students are required to complete the following:

1000 words - Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 
 
1000 words - Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing
Critically evaluate the role of the police in one of the following areas:
· Community policing (strategies and incentives)
· Response policing (public perception and critical/major incidents)
· Policing the roads (application of regulations) 
· Counter Terrorism Policing (Structure/ Risks/Insider threat).  
· Digital Policing (Internet related crime / Digital evidence retrieval).  

NB: If you wish to pursue a detective role within the police service, please choose the following option.

Critically evaluate the role of the police in:
· Conducting Investigations (Volume, serious and complex) 

1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 
 
1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 
 
1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 


	GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS



NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

1. Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set; you should make use of scholarly reviews and primary sources, where appropriate (for example, refereed research articles and/or original materials appropriate to the discipline).    You should provide evidence that you have accessed a wide range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 

Guidance specific to this assessment: At level 6 you should be reading extensively on the subject area, your sources should be reliable. Try to limit the quantity of journalistic sources you use and, instead include peer reviewed journal articles or academic sources. The Universities library is 90% available on line this allows you to access journals through the library, make use of this to gain good grades. 


2. Knowledge and Understanding Skills
At level 6, you should be able to demonstrate coherent and detailed knowledge and a systematic understanding of the subject area, at least some of which is informed by the latest research and/or advanced scholarship within the discipline. You should be aware of the uncertainty, ambiguity and limits of knowledge. Your work must demonstrate the growing extent of your knowledge and systematic understanding of concepts and underlying principles associated with the subject area.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding; ideally each should be complete and detailed, with comprehensive coverage. 

Guidance specific to this assessment: You should read to build your knowledge base on the subject using lectures as a basis for learning, if you do not understand an element of the teaching make an appointment to speak to your lecturer. Attendance is key to develop your knowledge and understanding. 


3. Cognitive and Intellectual Skills
You should be able to: critically evaluate evidence, arguments, assumptions, abstract concepts and data some of which are at the forefront of a discipline (and that may be incomplete) to devise and sustain arguments, to make judgements and/or solve problems; describe and comment upon particular aspects of current research, or equivalent advanced scholarship, in the discipline Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? At all times, you must provide justification for your arguments and judgements.  Evidence that you have reflected upon the ideas of others within the subject area is crucial to you providing a reasoned and informed debate within your work.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts.  Sound, valid conclusions are necessary and must be derived from the content of your work.   Where relevant, alternative solutions and recommendations may be proposed.

Guidance specific to this assessment: Avoid descriptive accounts of subject areas, you should at this level be discussing and arguing points, do not try to discuss too many points, select an area of study and then analyse and discuss this area.  


4. Practical Skills

At level 6, you should be able to apply the methods and techniques that you have learned to review, consolidate, extend and apply your knowledge and understanding, and to initiate and carry out projects. You will deploy accurately established techniques of analysis and enquiry relevant to the discipline, and apply them in complex and unpredictable contexts, to devise and sustain arguments and/or to solve problems. You should be able to frame appropriate questions to achieve a solution - or identify a range of solutions. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context or circumstances, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts, some of which may be innovative and creative.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  You should show awareness of the limitations of concepts and theories when applied in particular contexts.


5. Transferable Skills for Life and Professional Practice 

Your work must provide evidence of the qualities and transferable skills necessary for graduate-level employment requiring the exercise of initiative and personal responsibility and decision-making in complex and unpredictable circumstances.  This includes demonstrating: the learning ability for professional development to advance existing skills and acquire new competences of a professional nature that will enable you to assume significant responsibility within organisations; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; that you can use appropriate media to effectively communicate information, arguments and analysis in a variety of forms to specialist and non-specialist audiences; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.





1000 words - Understanding the role of Constable/Maintaining Professional Standards

Critically evaluate the concept of ‘the professionalization of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to this. 

As a police officer you are put in a position of trust and have a duty to protect the public. Police officers have powers to arrest contravening people’s human rights. The code of ethics, policing principles and professional standards ensure a standard of service to the public.  It is vital, we make informed decisions in line with the code of ethics. “We must make clear the ethical principles that we expect to guide decisions, whatever the context, and we must be clear about what happens if those expectations are not met.” (College of Policing, 2014).

The Code of Ethics set out professional principles for all officers to uphold. (College of Policing, 2014). The recent case of the murder of Sarah Everard by a Metropolitan Police officer demonstrates how public confidence can be severely damaged.  Martin Hewitt Chair of the National Police Chiefs Council (NPCC) stated “There are issues for the whole of policing that need to be examined and acted on, from vetting to professional standards, to how predatory or misogynistic behaviour is challenged.” (College of Policing, 2021).

“The aim of this code of ethics is to support each member of the policing profession to deliver the highest professional standards in their service to the public.”  It states “Ethical behaviour comes from the values, beliefs, attitudes and knowledge that guide the judgements of each individual.” (College of Policing, 2014).  When serving members of the public officers must be mindful that we are inclusive of all communities and groups. 

Sir Robert Peel, whilst Home Secretary, formed the Metropolitan Police using the Peelian Principles. This made a positive change in policing where officers followed these principles to support them in carrying out their duties. (College of Policing, 2021). These principles should be upheld by police officer when carrying out their roles.

Media coverage plays a big part in the reputation of the police.  Police officers are under scrutiny for their failings in maintaining professionalism both on and off duty. This is often highlighted by the media, influencing public perception of the police.  When officers conduct themselves badly the public see this as a failing of all of the police service.  Public confidence is reduced, the service’s reputation is decreased and the public’s trust of the police service is diminished. 

Professionalism and transparency is important to ensure members of the public trust the organisation, which has a bearing on how people support and engage with police. They are far more likely to support us if they believe we uphold professional standards.

Transparency is key for the public to feel that they can see exactly what is going on within their police force.  Everyone should feel the police are approachable and as such they are willing to report crime. There is a lot of negativities in terms of relationships between members of society and the police and transparency can enable the public to gain further understanding of policing through openness between both parties. According to Levine “Transparency is one of the most popular accountability solutions for a wide swath of policing problems” (Levine, 2019).

Corruption, covering for colleagues and dishonesty have occurred in the past. Corruption is not widespread, it is corrosive of the public trust that is at the heart of policing by consent (IPCC, 2012). Previous incidents have deservedly left a negative perception.  According to (Punch, 2009) Corruption is the abuse of power, to abuse trust and causes a failure in the system.  

There have been many allegations of racism aimed at policing, the Stephen Lawrence murder investigation being one of the most prominent. The British Public is very diverse and it is very important to be inclusive both in our professional and personal life. Embracing people’s differences and removing barriers to engagement is a vital to the role of a police officer. By understanding the diverse needs of the public and respecting differences we are able to better serve the public.

The College of Policing has produced The Police Plan of Action on Inclusion and Race. This sets out the changes policing intends to achieve to improve outcomes for Black people working within or interacting with policing. (Home Office, 2016).  Through education and training officers are able to remove barriers to inclusion. 
 
When coaching and mentoring colleague’s skills and lessons learnt can be passed on to new officers. It is important to keep this relationship professional, to respect your role as a coach or mentor and maintain a positive working relationship.

According to the code of ethics coaches and mentors should “Establish a professional relationship with the individual. Contract with them to clarify the boundaries of the relationships” (college of Policing, 2022). To get the best learning officers need to feel supported by their coach or mentor and this can be achieved through positive working relationships. 

There are three principles of Coaching. These begin with recognising that both parties are equal, building a relationship on trust and coaching to address the person as a whole. (CIPD, 2019).  According to College of Policing Guidelines, relationships between tutors and officers needs to be professional. Where relationships go further, this needs to be reported to a line manager for them to be able to act accordingly to maintain professionalism.  “Where a conflict of interest exists that would have an adverse impact on the service, the perception of the public of the service, or any individual, necessary and proportionate steps should be taken to ensure that the conflict is mitigated.” (College of Policing, 2019).

The Police Superintendents association alongside the College of Policing created a coaching and mentoring programme. This allows officers to gain key training and support officers in bettering themselves. I believe that this can be invaluable as long as the mentoring follows policing standards, to empower students to feel valued and allowing them to reach their full potential. According to a study by (Hernik and Jaworska, 2018) “enjoyment and happiness have a positive effect on learning, memory and social behaviour.” Their study found that those who enjoyed a period of learning were able to stay engaged thus learning opportunities were created. I also believe that having a positive relationship, in line with policing values and professional standards, can encourage further learning.
 
To conclude I have learnt the importance of acting professionally at all times towards both the public and colleagues. I understand that it is vital to improve public perceptions of the police and that officer’s carry out their role in line with the code of ethics and policing standards. 

(Word Count 1078).



1000 words - Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing
Critically evaluate the role of the police in one of the following areas:
· Community policing (strategies and incentives)
· Response policing (public perception and critical/major incidents)
· Policing the roads (application of regulations) 
· Counter Terrorism Policing (Structure/ Risks/Insider threat).  
· Digital Policing (Internet related crime / Digital evidence retrieval).  


According to MI5 “Terrorist groups use violence and threats of violence to publicise their causes and as a means to achieve their goals. They often aim to influence or exert pressure on governments and government policies.” (MI5, 2021). 

To combat this threat Counter Terrorism Policing in the UK follows the Governments Counter Terrorism Strategy CONTEST.  This is organised around four work streams, each comprising a number of key objectives.

Pursue:	Identifying and investigating threats disrupting terrorist activity and prosecuting offenders, with the police working in concert with the security services.
Prevent:	Identifying vulnerable persons who maybe at risk of radicalisation by terrorist groups and supporting them to re-join their communities.
Protect:	To strengthen our protection against Terrorist attack
Prepare:	To mitigate the impact of any attack by planning and exercising to reduce the effects of an attack.   (HM GOV, 2011). 

To deliver this strategy Counter Terrorism Policing is structured with 11 Counter Terrorist Units (CTU’s) and Counter Terrorist Intelligence Units (CTIU’s) around the UK working together with Force Special Branch and the UK Security Services, to fulfil the CONTEST objectives.

The CTU’s & CTIU’s have investigative and intelligence resources who co-ordinate and undertake activity at a national, regional and local level prosecuting offenders under the Terrorism Act 2000. At the centre of the structure is the ‘Counter Terrorism Policing Headquarters (CTPHQ), which devises policy and strategy, coordinates national projects and programmes, and provides a single national Counter Terrorism Policing Voice.’ (Counter Terrorism Policing, 2018).  This structure has been developed following criticisms of police investigations surrounding terrorism.

Risk can be described as the likelihood of an attack against the impact of the attack.  The risks from terrorism are varied with attacks being carried out against Government, Economic targets, Infrastructure, and the public in crowded places, where large numbers present a soft target.  MI5 complete extensive risk assessment resulting in a Terrorist Threat Level.  The current ‘threat to the UK from terrorism is SUBSTANTIAL.’  ‘SUBSTANTIAL means an attack is likely.’  (MI5, 2022).  This is published on their website and throughout the media.

On 7th July 2005 four suicide bombers attacked the London Transport Network detonating Improvised Explosive Devices (IED) on 3 Underground Trains and a London Bus killing 52 people.  It was the worst single terrorist atrocity on British soil. (BBC News, 2015).  15 days later armed police shot and killed Jean Charles de Menezes.  Police believed ‘he was a suspect linked to the bombing incidents which have taken place.’   The police Commissioner later stated that he had no involvement with the attack and had been shot dead as a result of a mistake. (Amnesty International, 2005).  An Independent Police Complaints Commission criticised the police command structure.  This was a clear case of misidentification resulting from poor procedures and communications between officers on the ground and command and control centres.

The risk from terrorism is constantly changing.  In a more recent attack a vehicle was driven into pedestrians before the attackers used knifes to attack members of the public in London, resulting in 8 deaths and police shooting dead the 3 attackers. (BBC News, 2019).  A similar incident occurred when a convicted terrorist, following a rehabilitation conference, attacked 5 people with knives killing 2 of them again in London.  (Elliott et al., 2019).

These varied methods of attack against soft targets demonstrates the difficulties faced by policing to combat the risk of terrorism.  Social media and digital communication pose an additional risk. The use of social media has made it easier and far more accessible for terrorist groups to recruit and radicalise people.   According to Simon Hale Ross “In 2015 the Director of Europol confirmed the IS terrorist group is believed to directly control 50,000 different Twitter accounts.”   He continued that they were “sending up to 100,000 Twitter messages per day in an attempt to market its propaganda, radicalise others and plan an attack.”  (Hale-Ross, 2018).

As security and modern-day protection of businesses becomes more technologically advanced it is harder for those who seek to pose a threat to infiltrate businesses. According to HM Government “250,000 individuals have now downloaded the ACT App to access up to date security information and guidance from the National Terrorism and Security Office direct to their mobile phones.” (HM GOVERNMENT, 2021). This application allows the public and businesses to follow CT guidance and report incidents.

Despite target hardening the insider threat remains. Infiltration of businesses or CT Policing would allow groups to gain information and intelligence from within that could pose a threat to public safety. 

According to (Greitzer et al., 2008) insider threat relates to ‘harmful acts that trusted individuals might carry out’ and that ‘the insider threat is manifested when human behaviors depart from compliance with established policies.’

Planning to reduce risk can be vitally important to negate breeches of security. The Centre for the Protection of National Infrastructure (CPNI), the Government authority for personnel and physical security, have created the Insider Risk Management Framework (Center for the Protection of National Infrastructure, 2022), which sets out a model for business to follow.

It works through foundation, implementation, and concurrent actions to mitigate risk of infiltration. This risk needs to be managed to stop others gaining access to information which should not be shared outside of the organisation. Loss of Information classified at SECRET or TOP SECRET poses a threat to National Security.

CT policing and other organisations impose rigorous security vetting on staff in accordance with government guidance.  Their family, social and financial activities are checked to highlight any weaknesses that could be compromised by a hostile intelligence service or outside actor.  Vetting levels imposed are commensurate with the access afforded. Vetting is a continuous process with regular reviews taking place to ensure that any changes of behaviour are noted and investigated.

[image: ]
CPNI INSIDER RISK MANAGEMENT (CPNI, 2021)

In 2013 the CPNI published a study in relation to insider data collection. According to the report the majority of insider cases were self-initiated (76%) rather than as a result of deliberate infiltration (6%) (CPNI, 2013).  This data shows that the ‘Insider’ had taken advantage of their position once in employment.  Only 6% sought the position with the purpose of obtaining information. This demonstrates that motivation can often change if an individual perceives they have been poorly treated by their employer. 

To conclude I believe that education and target hardening can lessen the risk of counter terrorism incidents. Following the contest guidance and information can support information and intelligence gathering supporting police to identify those involved in CT incidents. Identifying ways in which people are radicalised and educating to prevent this. 

(Word Count 1095)


1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 

According to Gwent Police “All members of this organisation (police officers and support staff) have a duty to record what they see and hear if they believe that it would add value to fighting crime or disorder at any level.” (Gwent Police, 2022).

The police gather information and intelligence in many ways, whilst on patrol, attending incidents, making arrests, and collecting evidence.  Intelligence is also obtained from open-source research including social media and other applications.  Covert policing techniques can also be deployed such as the use of Covert Human Intelligence Sources (CHIS), Undercover Officers (UC’s), Covert Surveillance and by the exploitation of communications data.

These methods rely heavily on officer’s correctly recording intelligence. With the time constraints faced by many front-line officers this becomes difficult to achieve, resulting in intelligence being lost and the chance of intelligence failures occurring. According to a study conducted by the home office staff at operational level did not have a full understanding of what intelligence is or their role of intelligence in operational policing. (The Home Office Communication Directorate, 2001).

Covert policing is controlled by the Regulation of Investigatory Powers Act 2000 (RIPA).  This states that covert policing can only take place following the authorisation of an appropriate Senior Officer usually of the rank of Superintendent for the purpose of preventing or detecting crime or preventing disorder. (HM Government, 2000).

There have been many criticisms of the gathering of police intelligence.  The use of Undercover Officers to infiltrate environmental groups in the 1970’s and 1980’s has been criticised resulting in the setting up of the Undercover Policing Inquiry by Theresa May, the then Home Secretary.  May said “Undercover policing is an essential tactic in the fight against crime but any allegation that the police misused this power must be taken seriously…This inquiry will not only look at historical failings but make recommendations to ensure those unacceptable practices are not repeated in the future.” (HM Government, 2015).

Another intelligence failure, which turned out to have dire consequences was commented on in the Bichard Report.  Ian Huntley was subject of eight allegations of sexual abuse whilst residing in the Humberside Police area.  The force had also investigated his involvement in a further offence.  Despite this when vetting checks were carried out by Cambridgeshire Police, following his application for a post at a Soham Village School, none of this intelligence came to light.  He was later convicted of the murder of two pupils.  Sir Michael Bichard led the enquiry into intelligence handling within both forces and commented ‘the inquiry did find errors, omissions, failures and shortcomings which are deeply shocking.  Taken together, these were so extensive that one cannot be confident that it was Huntley alone who ‘’slipped through the net’’’.  (Bichard, 2004).

Once intelligence has been received the assessment process includes evaluating the intelligence using the 3x5x2 method.  This standard grading system allows evaluation of the source of the intelligence, the intelligence itself and provides guidance for dissemination. The intelligence is protected using the Government Security Classification Definitions of OFFICIAL, SECRET & TOP SECRET as described in Government Security Classifications May 2018 (Cabinet Office, 2018).  This ensures that intelligence is stored safely and technical and human sources are protected.
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Handling Codes (College of Policing, 2015)

I feel that one of the major criticisms of intelligence submission is the lack of training and guidance for officers and staff on the intricacies of submitting intelligence logs.  Officers are often not aware of appropriate grading, and this can result in failure to protect the source of the information or over restricted dissemination.

The National Intelligence Model (NIM) was designed to provide a standardised approach to handling intelligence.  Created by the National Criminal Intelligence Service in 2000 and adopted by the Association of Chief Police Officers to assist in providing a greater consistency of policing throughout the UK.  The above handling codes show the 3x5x2 Model where Intel is classified and disseminated based on reliability. The final columns dictate what action is taken, if it should be covert and how it should be handled. 

John Orr, Chairman of the Crime Committee Association of Chief Police Officers in Scotland commented ‘The Model has real value in that it clearly outlines the component parts of the intelligence process and clarifies terminology which is all too often misunderstood. Adoption of the Model throughout the UK will ensure commonality in working practices and an understanding of the intelligence requirements which will ensure greater effectiveness in the future.’ (National Criminal Intelligence Service (NCIS), 2000).

The model is designed to work at Local, Force, National and International level.  It describes a formalised Tasking and Co-ordinating process, which commences with a Strategic Tasking and Co-ordinating group setting a Control Strategy and creating an Intelligence Requirement directing the collection of intelligence.

A Tactical Tasking and Co-ordinating Group sits to prioritise activity and direct resources in accordance with the Control Strategy.  It directs the creation of Problem Profiles, identifying issues, possible suspects and recommending tactics, prevention and enforcement options.  It also commissions Target Profiles of suspected offenders.

Information and intelligence are at the heart of these activities informing the Strategic and Tactical Assessments and highlighting problem areas and frequent offenders, which form the four documents which drive the Tasking & Co-ordinating process described in the NIM.

These groups direct intelligence gathering at all levels.  This process ensures that resources are used efficiently and preventing the collection of information outside the requirement without the ability to allocate resources to deal with it.  Groups meet as required but Tactical Groups at the local level meet on a weekly or daily basis so requirements can be relayed to supervisors speedily allowing exploitation of intelligence that maybe time sensitive.

Intelligence is stored electronically and indexed to allow officers and staff to research incidents and offenders.  Entities are created for example nominals, addresses and vehicles, which allows the intelligence to be easily interpreted and researched.  This ensures operational officers are aware of any issues or warnings impinging on their involvement with offenders and locations. For example any intelligence that a suspect is known to carry weapons.   The process of indexing ensures that gathered intelligence is easily retrievable and exploitable.

Dissemination of graded intelligence is also carried out through the applications with intelligence being electronically sent to officers who require it, whether they be Senior Investigating Officers, Field Intelligence Officers or Patrol Staff.

In conclusion I submit that additional training and guidance by intelligence professionals for all officers and staff would greatly improve the quantity and quality of intelligence submissions.
 
(Word Count 1,085)


1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 

When dealing with public protection incidents it is vital that officers act professionally, with the victim at the heart of what they do. According to Essex police “Supporting victims of crime is one of the key areas to focus and must be at the heart of everything we do” (Police and Fire Crime Commissioner for Essex, 2022)

 With some domestic incidents there may be no offences committed.  Despite this one of the persons involved maybe asked to leave, for a period of time, while all parties can reflect and have the opportunity to calm themselves. Whilst on response I have seen how this can be a great opportunity for the victim to have space away to consider their options

Public Protection Notices (PPN) can be used to safeguard those who are at risk. Completing these is vital to pass on important information to third party agencies to make positive changes. PPN’S are completed for those who are at risk of domestic violence, including children and adults whether they be victims or witnesses.  The subject can consent or not to this information to be shared. Despite a lack of consent information is often shared to ensure that vulnerable people are protected and appropriate support put in place. 

The PPN seeks to identify the risks involved. With higher risks, a Domestic Violence Protection Order (DVPO) or a Domestic Violence Protection Notice (DVPN) can be put in place to prevent the offender from returning to a property for a period of 48 hours.  These can be extended by the court to a DVPO which prevents the perpetrator from returning for a further period of time. “In the year ending March 2020, 4,468 DVPNs were issued (data from 25 forces) and 6,267 DVPOs were granted (data from 37 forces).”  (HM Government, 2022).   This shows they are a very useful strategy to protect vulnerable persons and used widely across the UK to protect members of the public to mitigate risks.  If orders are not followed further sanctions can be imposed. Without doubt they offer an excellent strategy to lower the risk of further offences from occurring. 

Safeguarding is put in place at many incidents where people may need help. A safeguarding plan can be given to victims to assist in keeping them safe. Gwent Police have published their own safeguarding plan which can be modified to meet the individual’s needs. During one recent incident I provided a safeguarding to a victim of domestic violence. This allowed the victim to have easy access to contacts and use the plan to safeguard themselves. A physical copy of this allows the victim to refer back if and when necessary.

The College of Policing believe there are main reasons as to why people who have been victims of abuse stay within relationships. “The common feature behind all of these reasons is fear, a fact the perpetrator often plays on and encourages” (College of Policing, 2015).

As police officers it is critical duty to safeguard children as they are extremely vulnerable members of society who often are not able to safeguard themselves.  The Government states  “police working with other agencies (such as the Local Authority children’s social care services, health and education services), are responsible for making enquiries to safeguard the welfare of any child within their area.”  (HM Government, 2017).

The impacts of abuse on victims especially children can be huge, these incidents can be life changing for both victims and witnesses of abuse. “Fear can be very crippling for victims that get stuck in the crosshairs of domestic violence.” (Domestic Violence.org, 2020)


These incidents can have short or long term effects. Victims of Modern day slavery have been subjected to serious abuse through manipulation and control from their perpetrator who are often members of Organised Crime Groups (OCG). Victims often live in fear of further abuse. 

[image: ]
Serious and Organised Crime Strategy (H M Government, 2013).

In 2019 4,500 organised crime groups (OCG’s) were identified. This is a significant number and there is evidently an issue that needs to be tackled.  In 2018 there was a 36% increase in victims of Modern day slavery and human trafficking from 2017. (Office for National Statistics, 2020).

The Governments Serious and Organised Crime Strategy states its aim “is to substantially reduce the level of serious and organised crime affecting the UK and its interests.” (H M Government, 2013).
As can be seen above it is organised around Pursue, Prevent, Protect and Prepare and as such mirrors CONTEST, the Government Counter Terrorism Strategy of 2011.
Personal attitudes need to be positive and progressive when carrying out investigations. Offices need to keep an open, non-biased mind when considering lines of enquiry and act upon evidence. It is important that officers are impartial and keep the victim at the heart of their work. This will allow people to conduct accurate and meaningful enquiries. Making sure to carry out all of the golden hours enquiries as soon as practicable to gain the best evidence possible.  “All incidents must be investigated fully and recorded properly. This ensures that any follow-up and future actions are based on the best available information and intelligence.”  (College of Policing, 2015). 

Fear can create a barrier to reporting and engaging with officers. It is important to discuss with victims the procedures involved with the Criminal Justice System. The victim’s code sets out a minimum service and how this should be provided to victims of crime. These are a set of rights organisations must adhere to. (Ministry of Justice, 2005)

Officers receive training to understand why barriers are created allowing them to understand the issues and make informed decisions to provide support.  It is not the police’s role to force victims into making complaints but it is essential that officers support victims and explain to them any special measures that can be put in place to give victims a choice and peace of mind when reporting incidents. If victims are made aware of special measures and support, they are able to make a more informed choice. I believe that it is vital that officers have a positive outlook on gaining justice and protection for victims.

(Word Count 1022).


1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 

Evidence based policing obtains the best evidence possible to conduct an investigation. According to the College of Policing “In an evidence-based policing approach, police officers, staff and volunteers create, review and use the best available evidence to inform and challenge policies, practices and decisions” (College of Policing, 2022). This includes the golden hour principle to gather evidence at the earliest opportunity to prevent its loss.  Modern policing with response and hubs, often result with enquiries being left to be completed later by officers who lack the ‘ownership’ demonstrated by the arresting officer. 

Lawrence Sherman claims evidence based policing is a tried and tested method to gain the best possible reliable evidence. “Police methods have also become far more subject to testing, with evaluation and debate over “what works,” the core idea of evidence-based policing.” (Sherman, 2013). Information gathering and basing investigations on evidential lines of enquiry lead to positive outcomes. The CPS sets out a guide to what reasonable lines of enquiry should be carried out. (Crown Prosecution Service, 2018). All relevant lines of enquiry should be considered for each individual investigation .This can prove or disprove an order of events, to allow a true and accurate conclusion to be made. 

Exploiting evidence can lead to new lines of inquiry. This allows for a structured approach with officers working more efficiently. By using evidence-based policing we uncover the true representation, which is backed by fact.  As stated by police 1 “only a few offenders commit most of the crime. Some estimates show that just 3-5 percent of the population commit 50-60 percent of crime. (Police 1, 2019).  This evidence can then be used to identify offenders more efficiently.

This is far more reliable than second guessing what has happened, with no evidence to confirm this and decisions made based on gut feeling, leading to miscarriages of justice or the failure to identify the offender.

There are many Crime Prevention Strategies.  The ten principles of crime prevention set out ways in which crime can be made harder to commit and divert people from having the opportunity to commit crimes.  According to (Hein Online, 1990), Crime prevention needs to be based upon the understanding of why crime was committed.  He claimed that imposing barriers to suppress the impulse to commit crime would be less effective and therefore submitted that using physical methods of crime prevention would not fully solve the issues. If officers gained more understanding on the motives of crime, we can find better ways to prevent it.

Gwent Police’s Crime Prevention Strategy states that challenges should be approached using the evidence base of ‘what works’ to invest resources in tried and tested solutions. It continues that the strategy begins with primary crime prevention to prevent people becoming victims and effectively use the Problem Analysis Triangle (PAT).  This states that a crime needs three things to be committed a location, an offender and a victim. (Gwent Police, 2020). Remove offenders or motivation for offending there will be no victim or location as the cycle is incomplete, there would be no crime.

Diversionary Methods, Drug Alcohol support and financial support can be used to help prevent re-offending, removing the offender from the triangle. “Diversionary interventions aimed at preventing future offending behaviour and criminal prosecutions” (Brown and Jobling, n.d.).

Identifying motive behind the act, we can problem solve to try and assist the offender.  If a person is committing thefts to pay for a drug habit. Support could be offered to assist the person with the drug addiction removing motive. I believe that if the deep routed reasons for offending are eradicated crime would be reduced. 

The broken window effect can also prevent crime being committed. The theory predicts that one broken window sets a president for others thus creating disorder and a negative knock on effect. Reputation is then effected and creating fear allowing those who commit crime to continue in an environment where others do not feel safe to frequent. (Valasik, n.d.).

This theory states that if the area is uncared for and damage left unrepaired this become accepted as the norm. If we fix these issues, we can prevent further damage. This effect is a proven method of reducing crime.

Another one of the ten principles is target hardening, where mitigation against the risk of crime is put in place making it more difficult for crime to be committed. The diagram below shows an example of how target hardening can reduce vehicle theft. It demonstrates how introducing security measures by vehicle manufacturers has reduced vehicle crime by making it more difficult, deterring criminals.  The graph shows a sharp decrease in car thefts following the introductions of immobilisers and a further decrease with central locking and alarms.
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Vehicle Theft Reduction (Home Office, 2016).

Crime can be reduced by strategies such as CCTV.  The offender is less likely to carry out the crime if there is a higher potential of being caught and so the motivation is drastically reduced. I believe this is a positive strategy to both prevent, and if that fails, detect any subsequent crime.

The Home Office Modern Crime Prevention Strategy talks about drivers to crime. It identifies six drivers, Opportunity, Character, Effectiveness of Criminal Justice System (CJS), Profit, Drugs and Alcohol. (The Modern Crime Strategy, 2016). 
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The Six key Drivers to Crime (Home Office, 2016).

By working towards removing or interrupting these drivers crime can be reduced.  An example of this is the Welsh Governments Minimum Unit Pricing for alcohol (Welsh Government, 2019). This attempts to reduce the availability of cheap alcohol hoping to reduce this driver and crime associated with it.  Time will tell how much of an impact this initiative has on alcohol related crime.
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Modern Prevention (Home office, 2016).
The above diagram demonstrates how analysis of crime and the key drivers used together with modern technology and partnership working can prevent crime.  The Home Office provide an example of how the rise in metal thefts were reduced by 30% as a result of changes in regulation of dealers, methods of accepted payment and increased enforcement (Home Office, 2016).

In conclusion evidence-based policing assists in identifying and prosecuting offenders.  Motivation for crime can be reduced and strategies to prevent re-offending implemented to stop the cycle of crime.  Crime prevention strategies help to reduce and prevent crime. All these tactics can be deployed successfully to prevent offences being committed and people entering the Criminal Justice System.  Many of the issues involved are caused by social problems within society and government need to play their part to provide innovative solutions to these social issues.
(Word Count 1097).
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This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
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	GENERIC ASSESSMENT CRITERIA



	Level 6

	In accordance with the Framework for Higher Education Qualifications, at the end of Level 6 students should have coherent and detailed knowledge and a systematic understanding of their subject area, at least some of which is informed by the latest research and/or advanced scholarship within the discipline. They will be able to accurately deploy established techniques of analysis and enquiry within a discipline, using their conceptual understanding to devise and sustain arguments and/or to solve problems. They should be aware of the uncertainty, ambiguity and limits of knowledge. They should be able to critically evaluate evidence, arguments, assumptions, abstract concepts and data (that may be incomplete), to make judgements, and to frame appropriate questions to achieve a solution - or identify a range of solutions. They will apply the methods and techniques that they have learned to review, consolidate, extend and apply their knowledge and understanding, and to initiate and carry out projects. They will have the ability to manage their own learning, and to make use of scholarly reviews and primary sources (for example, refereed research articles and/or original materials appropriate to the discipline). They will demonstrate the qualities and transferable skills necessary for employment requiring: the exercise of initiative and personal responsibility; decision-making in complex and unpredictable contexts; the learning ability needed to undertake appropriate further training of a professional or equivalent nature.



	Level 6
	FAIL
	MARGINAL FAIL
	SATISFACTORY
(3rd / Pass)
	GOOD
(2.2 / Pass)
	VERY GOOD
(2.1 / Merit)
	EXCELLENT
(1st / Distinction)
	EXCEPTIONAL
(1st / Distinction)

	Category
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-84%
	85-100%

	Engagement with literature (including reading, referencing,
academic conventions and
academic honesty) 
	Little or no evidence of reading and/or reliance on inappropriate sources.
Views and findings mostly unsupported and non-authoritative.
Referencing conventions used incoherently or largely absent.
	Poor engagement with essential reading. No evidence of wider reading. Reliance on inappropriate sources, and/or indiscriminate use of sources. Heavily reliant on information gained through class contact. Inconsistent and weak use of referencing.
	Engagement with a limited range of mostly relevant and credible sources. Some omissions and minor errors.
Referencing conventions evident though not always applied accurately or consistently.
	Engagement with an appropriate range of research-informed literature, including sources retrieved independently. Some over-reliance on texts. Referencing may show minor inaccuracies or inconsistencies.
	Engagement with a wide range of research-informed literature, including sources retrieved independently.
Selection of relevant and credible sources.  Very good use of referencing, with no/very few inaccuracies or inconsistencies.
	Engagement with an extensive range of relevant and credible literature, informed by the latest research. Consistently accurate application of referencing. 
	Exceptional engagement with an extensive range of relevant and credible literature, informed by the latest research. High-level referencing skills consistently and professionally applied.

	Knowledge and understanding (Coherent and detailed knowledge and systematic understanding of the subject area, at least some of which is informed by the latest research and/or advanced scholarship within the discipline.)

	Major gaps in knowledge and systematic understanding of the subject matter. Substantial inaccuracies. No awareness of knowledge of the latest research and/or advanced scholarship within the discipline.

	Gaps in knowledge, with only superficial systematic understanding. Some significant inaccuracies and/or irrelevant material.  No awareness of knowledge of the latest research and/or advanced scholarship within the discipline.
	Limited knowledge and systematic understanding of the relevant concepts and principles within the subject area which to some limited extent, is informed by current research and scholarship. 
	Knowledge is reasonably detailed, accurate with a good systematic understanding of the field of study and to some extent, current research and scholarship.
	Knowledge is reasonably extensive coherent and detailed.  Exhibits very good understanding of the breadth and depth of established views, and the work is, at least in part, well-informed by current research and scholarship. 
	Excellent coherent and detailed knowledge and systematic understanding of the principles and theories of current research and scholarship. Clear awareness of challenges to established views and the limitations of the knowledge base.
	Exceptionally coherent and detailed knowledge and systematic understanding of the principles and theories of the subject, well-informed by current research and scholarship. A critical, sophisticated and nuanced awareness of the ambiguities and limitations of knowledge.

	Cognitive and intellectual skills 
(Conceptual and critical thinking, analysis, synthesis and evaluation of research, assumptions, abstract concepts and data (that may be incomplete); logic, argument and judgement.) 
	Wholly or almost wholly descriptive work. Little or no analysis, synthesis or evaluation.
Failure to develop arguments, leading to illogical or invalid judgements. Unsubstantiated generalisations, made without use of any credible evidence.

	Largely descriptive work, with superficial use of critical evaluation. Weak development of arguments and judgements. Information accepted uncritically, uses generalised statements made with scant evidence and unsubstantiated opinions. Ideas sometimes illogical and contradictory.
	Limited attempt at critical thinking, analysis, synthesis and evaluation, tending towards description.
Some evidence to support emerging arguments and judgements but these may be underdeveloped or with a little inconsistency / mis-interpretation.
Asserts rather than argues a case.

	Some critical thinking, analysis, synthesis and evaluation. Can analyse new and/or abstract concepts and data without guidance.
An emerging awareness of different stances and ability to use evidence (that may be incomplete) to support the argument.
Mostly valid arguments and logical judgements. Some tendency to assert/state opinion rather than argue on the basis of reason and evidence.
	Sound critical thinking, analysis, synthesis and evaluation demonstrating critical thinking. Ability to devise and sustain persuasive arguments, and to review the reliability, validity and significance of evidence (that may be incomplete) to make mostly appropriate and valid judgements. 

	Excellent critical thinking, analysis, synthesis and evaluation. Ability to investigate contradictory or incomplete information and make strong, persuasive, arguments and sophisticated judgements. Some evidence of independent thought and ability to ‘see beyond the question’, suggesting a grasp of the broader field and wider concepts.

	Exceptional critical thinking, analysis, synthesis and evaluation based on judiciously selected evidence. 
Ability to investigate contradictory or incomplete information and make strong, persuasive, arguments and sophisticated, nuanced, judgements. Evidence of independent thought and ability to ‘see beyond the question’, suggesting an outstanding grasp of the broader field and wider concepts.

	Practical skills
(Apply/deploy accurately established tools and techniques; initiate and carry out projects; formulate solutions to solve problems in complex and unpredictable contexts.)
	Limited or no use of methods, materials, tools and/or techniques.
Little or no appreciation of the context of the application.
Limited understanding of the application of theory to practice or making appropriate links between the two.
Very weak problem-solving skills in complex and unpredictable contexts. 
	Rudimentary application of methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.
Weak understanding of the application of theory to practice, with only occasional evidence of making appropriate links between the two. Weak problem-solving skills in complex and unpredictable contexts. 


	An adequate awareness and mostly appropriate application of well-established methods, materials, tools and/or techniques.
Basic appreciation of the context of the application. Theoretical knowledge and understanding applied in practice, but not always making logical links between the two.
Can identify problems and propose basic solutions in complex and unpredictable contexts without fully appreciating the complexity. 
	A good and appropriate application of standard methods, materials, tools and/or techniques.
Clear appreciation of the context of the application. Mainly consistent, accurate and logical application of theory to practice, making appropriate links between the two
Can identify problems and propose mostly appropriate solutions in complex and unpredictable contexts.
	A very good application of a range of methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive insights. Can identify problems and propose appropriate solutions in complex and unpredictable contexts.
Evidence of some innovation and creativity. 
	An advanced application of a range of methods, materials, tools and/or techniques.
The context of the application is well considered, and insightful.
Application and deployment extend beyond established conventions.  Can identify complex problems and propose excellent solutions. Innovation and creativity evident.
	Exceptional levels of application and deployment skills in unpredictable, practical contexts, drawing skilfully on the latest research within the discipline. Can identify complex problems and propose sophisticated solutions. Assimilation and development of cutting edge processes and techniques.

	Transferable skills for life and professional practice
(Exercise of initiative and personal responsibility; professional development; initiate and complete tasks and procedures: individually and/or collaboratively; use appropriate media to communicate effectively; fluency of expression; clarity and effectiveness in presentation and organisation.)
	Communication medium is inappropriate or misapplied.
Work is poorly structured, disorganised and/or confusingly expressed. Very weak use of language and/or very inappropriate style. Little or no evidence of autonomy (or collaboration, where relevant) in the completion of tasks. Little or no evidence of the skills required in graduate employment.


	Communication medium is poorly designed and/or not suitable for the audience. 
Work is poorly presented in a disjointed manner. It is loosely, and at times incoherently, structured, with information and ideas often poorly expressed. Weak use of language and/or inappropriate style. Weak independent initiative (or collaboration, if relevant). Limited evidence of the skills required in graduate employment.
	Can communicate in a suitable medium but with some room for improvement. 
Mostly ordered presentation and structure in which relevant ideas / concepts are reasonably expressed. Work may lack coherence in places. Can work as part of a team, but with limited involvement in group activities. 
Demonstrates the basic skills required in graduate employment, with some areas of minor weakness.
	Can communicate effectively in a suitable format, but may have minor errors.
Mostly coherent, organised work, in a suitable structure and is for the most part clearly expressed. Can work effectively independently and/or as part of a team, with clear contribution to group activities. 
Demonstrates the skills required in graduate employment, with some areas of strength and some of minor weakness.
	Can communicate well, confidently and consistently in a suitable format.
Work is coherent, fluent, well-structured and organised. Can work very well autonomously and/or as part of a team, with very good contribution to group activities. 
Demonstrates very good graduate employment skills, with just occasional minor weakness.
	Can communicate professionally confidently and consistently in a suitable format.
Work is coherent, very fluent and is presented professionally. Can work autonomously with initiative. Where relevant can work professionally within a team, showing leadership skills as appropriate, managing conflict and meeting obligations. Demonstrates excellent graduate employment skills and an appetite for further development.
	Can communicate with an exceptionally high level of professionalism. 
Work is exceptionally coherent, very fluent and is presented professionally. Can work exceptionally well and professionally within a team, showing advanced leadership skills. Demonstrates exceptional graduate employment skills and an appetite for further development.
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The Insider Risk Mitigation Framework is CPNI's

recommendation for developing an Insider Threat
programme which aims to reduce insider risk.

The implementation of this will facilitate an
objective review of security posture and allow
measures to be updated or deployed in a risk
based manner.

This will ensure proportionate spending on any
measures posed and make the cost benefit
argument to support recommendations for
security. It will also support organisational security

development through the best use of insider risk mitigation methods to further mature a protective security stance.
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