





Module code: LCBB5005
Module Name: Project Management
Assignment Title: Assessment 1



Student Name: Mihai Petrina
Student ID: 1914804

Table of Contents
Investigating the project	3
Constructing the project management plan	3
Critically analysing every element within the project management plan	3
Conclusion	10
Reference	12



[bookmark: _Toc102739630]Investigating the project 
The report aims at improving the knowledge regarding the main policies of business management and related factors which is necessary and impactful for conducting the classes online as well as face-to-face. The report is going to evaluate the effectiveness of the techniques which will be used in the process of project management. Moreover, the correct methodology which is related to the project will be critically analysed as well as required steps will be concentrated to improve the effectiveness of the project. The life cycle of the project will help in demonstrating the main aspects of project management (Bjorvatn and Wald, 2018), The aim of this project is to demonstrate the various methods which should be adhered to by the University in order to guarantee a safe environment for the student as well as enhance the result of the plan in a better way. The ongoing presentation is going to offer an in-depth analysis of quality, cost, stakeholder, time as well as the risk involved with project management. Critical analysis of methodology of the project will be done in the report along with analysing what makes the project management successful and the limitations as well. 
[bookmark: _Toc102739631]Constructing the project management plan 
Project management plan sets out the activities and the task which is connected to the available resources which will be utilised in order to fulfil the goals and finish the project in an efficient and successful manner (Hederman and Seegers, 2009). The framework of project management refers to the official papers and documents which are connected with stating and discussing the methods which will be adhered to and applied for going on with the project. It demonstrates the cost, quality, time, risk, objectives, scope which is to be critically analysed. This is necessary for any company since it offers a framework and guidance to the teams, stakeholders as well as one who is managing the project. Planning is regarded as an essential part of the business since it assists in understanding and achieving objectives and is effective in delivering the agreed result. The report will help in defining the process which is involved with the project delivery in the most coherent manner.  
[bookmark: _Toc102739632]Critically analysing every element within the project management plan
The Stakeholders
Stakeholders are the one who has a stake in the business and they can be impacted by the decision made by the organisation. The management department of the University acts as the main element of the stakeholder and risks involved as they are associated with how the university performs and its efficiency as well as the name which it has set for the University (Gazzola et al., 2022). The management of the University which is regarded as the main element of stakeholder and the risk involved with it might experience monetary challenges and might face more challenges regarding interest and high rates. Employees are regarded as stakeholders as well and they can also face the strategic risk which can be assessed by the competition prevailing in the surrounding market as well as might be efficient in mitigating the risk involved with operation which can result in breaking down of main equipment for continuing the function of University. 
Moreover, Suppliers of digital pieces of devices to the university face the danger of conformity and regulations, which could result in the adoption of new laws and legislation that affect them immediately and significantly 
Quality 
The department of the Universities must have the most primary qualities to have a strong influence and impact on students that are part of both online deliveries of classes as well as face-to-face (Fischer et al., 2020). The classes must be of optimum quality hence the class must be great knowledgeable professors and informational lectures. Moreover the University must also have great support services to improve productivity as well as services laid down by employees and authorities of the university. The size of the class should be measured and divided accordingly so that more personalised learning can be offered to the student and what exactly they want.  
Time
The University is required to have a more organised and structured routine and schedule for the management of the project in order to put forward its best performance (Kidston and Haward, 2015).
	Tasks
	Start date
	Duration
	End date

	Planning of the project 
	1.01.2022
	14 days
	14.01.2022

	Organising the project 
	15.01.2022
	35 days
	20.02.2022

	Coordinating project 
	21.02.2022
	30 days
	19.03.2022

	Controlling the project 
	20.03.2022
	10 days
	30.03.2022


Table 1: Timeline
(Source: Created by the Learner)
The above timeline offers the whole task which is to be included in the project management as well as the deadline which is required to be adhered to by the management in order to reach the aimed objective of the University. Maximum weeks have been given to organising and coordinating the functions of the project management. Planning of the project as well as controlling requires lesser time as compared to the rest of the tasks. The timeline is quite simple and promotes a better overview of the current project. 
Cost
The cost of the project management can be easily analysed with the help of main deliverables which will assist the university to attain the goals by maintaining the standard of quality of the ongoing project (Whiteley et al., 2021). The budget or cost estimated for the management of the project for the university is £1,200. The budget is divided into different categories of the project which stands to the needs of the University.
	Categories
	Cost

	Tools and equipments
	£200

	Cross checking of employee
	£200

	Cost of accommodation
	£200

	Training to be provided
	£300

	Employee Retention plan
	£300

	Total
	£1,200


Table 2: Cost related to project
(Source: Created by the Learner)
The University requirements related to the management of the project are tools and equipment, the necessary cross checking of the employee’s background that are employed for various tasks as well as training to be provided to the new employees. The University as well should have an estimated cost and budget for the accommodation as well as the budget required for the virtual equipment to operate in a smooth manner without facing any difficulties. Employee retention plan is one of the most important aspects for the project for improving the employee loyalty as well as students who are putting in their effort as well as time in the university. Therefore as people are abiding by the protocol of Covid-19 they have to stay home to conduct the online classes hence the university will have to maintain cost for accommodation as well (Whiteley et al., 2021). 
Scope 
By closely assessing the project's planned outcomes and evaluating the impact on personnel, the extent of the current project management may be assessed and approximated. The primary goal of this project management is to ensure that this is the case. Minimum university and administration turnover, as well as sustainability and long-term planning, the university's performance can be increased to achieve optimum productivity (Aviso et al., 2019).
Communication 
Communication plays an important factor in managing a project as well informed communication flow can enhance the productivity of the project (Barth and Koch, 2019). In order to finish the project in an effective manner the overall scope of the project management has to be shared as well as analysed with the project manager. This can be done by sending in e-mails or messages for almost two days every week. Moreover, Investors play an important role in the development of the project hence; the ongoing status of the project has to be shared with the investor related with the project to make sure the project is delivered in time. The University can do this by communicating with the investors through emails and meetings with them once every week. Furthermore the Resource and Operational manager must also be aware of the requirements of the University. The University can contact resource and operational managers through effective communication with the help of text messages as well as emails every two days a week.    
Moreover, the university can make sure that the most efficient verbal form of communication is by concentrating on the main factor and not paying heed to one individual. The University must adhere to and facilitate the principles as well as steps which are appropriate and are related to the organisation’s wellbeing. The management of the University must be sympathetic towards the student and must be attached to them (Jones, 2019). University requires setting the rules as well as regulation which are necessary as well as have the capability to provide value to the students’ experience. The University must utilise the affirming response as well as offer the chance for showcasing better skills of communication among students.  
Human Resource management 
The HRM (Human Resource Management) of the University must be efficient in solving the problems which come up in the normal course of working (Malik, 2018). The HRM must adhere to the strategies which analyse and respond to the problems that are addressed. The management of the university must recruit the candidates who have the required skills to train the University’s employers and evolve the growth of the organisation. The candidates who are selected must have the knowledge of maintaining the university culture as well as handle the employee’s benefits. The University must initiate and create a safer workplace and culture for the employees and the students that are attending face-to-face classes. The management as well as university departments must be able to handle, implement and take disciplinary actions along with improving the employee and employer relationship. HRM of the university must involve the people who assist in facilitating the policies, principles as well as resources and opportunity through making the optimum use of several marketing techniques such as digital marketing, social media marketing, and email marketing and so on. The human resource management, moreover, assists in improving the bridge among the employees’ function or performance and desired objective and aim of the University (Fawehinmi et al., 2020). The performance and operation laid down by the HRM has a huge role in the University’s success as well as maintaining the image of the University overall the region. The HR department regulates and controls the retention procedure as well as remuneration, as well as providing actual and theoretical information to university personnel.      
Risk 
	
Risks
	Risk description
	Probability
	Mitigation plan

	Communication management 
	Establishing communication between the online student and the offline student at the same time can become quite stressful and complex work for the teachers (Šimůnková, 2019). 
	Moderate 
	A lecturer needs to divide the lecture between online students and offline students in order to pay attention to both types of students in an effective way. 

	Student management  
	Some of the students may prefer to attend the class in an online manner while others may prefer to visit the classes physically for receiving learning from the lecturers. Managing the number of both types of students may provide a risk to the university. 
	High 
	The number of students that can attend the classes in the online format needs to be fixed. The number of students in each learning format can be fixed in this way. 

	Resource identification 
	The offline students are needed to be provided with necessary resources like lab equipment, health and safety kits, necessary physical study materials or other resources needs to be allocated for conducting an offline lecture (Almazova et al., 2018). Constant changes in the number of offline students can create a risk in resource allocation. 
	Low 
	The numbers of students that are going to visit the lectures in an offline format need to be allocated by the university. It can help the university to mitigate the risk effectively. 

	Transportation of the students 
	Some of the students may have to face problems regarding their transportation. It can cause a student to face barriers to reaching the university in a proper way. 
	Moderate 
	The university could arrange its personal transportation system for the students that are available within the local range. 


Table 3: Risk registration
(Source: Developed by the researcher)
The organisations are included in the matters which concern the cost of the organisation as well as how it can outcome in major limitations. The risk such as financial can restrict the strategy of the entity as well as it can decrease the flexibility aspect of the organisation.  Through effective control on time which is related to the incentive redemption, the organisation can decrease the opportunity of risk. 
Realising benefit
The project is going to help the university increase the number of students in their migration process. All of the strategies that are presented in the study are going to help the university gradually increase its number of offline students (Bactasa et al., 2022). Proper communication among the students can be established using proper technological tools and the planning process. The university can improve its effectiveness in providing learning to the students. Proper identification of the problems can be understood by the authorities of the university. It can effectively help them to make their planning process according to it. Moreover the ongoing project management will assist the university in meeting the university’s objectives in a more organised way and in less time. This will be quite convenient for the university as well as the whole team to improve the employee’s performance while doing group tasks on a huge project. However on the other side the current report also has some limitations. The institution can face the problem of cost as the investment might be too costly for management of the university since maintaining the project quality is quite costly and requires a great amount of financial assistance (Nayar and Kumar, 2018).  
The overall study is going to help the students to visit offline lectures while facing a reduced amount of barriers. 
[bookmark: _Toc102739633]Conclusion 
It can be concluded that the report has thoroughly investigated the project which can be adhered to by the University of Wales Trinity Saint David by sticking to the fact the ongoing Covid-19 condition prevailing in the country. The project management plan has critically analysed the main determinants which are associated with the plans of the project management. The elements of the project management plan such as stakeholders, quality, time, cost, risk and so on, have been critically analysed as well as discussed in the report. The report has also discussed the aspect of human resource management as well as the benefits and limitations involved in the project management plan. The report has discussed as well as concentrated on the overall strategies which will enhance the effectiveness as well as development of the University in near future. 
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