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Introduction

 	 A close study of the leadership styles of four famous business people Indra Nooyi, John D. Rockefeller, Jack Ma, and Coco Chanel reveals deep insights into the complex nature of good leadership. This report tries to summarise the most important things we learned in our group discussion and shed light on how these famous people thought about the future, were willing to take risks, were flexible, had different leadership styles, and had a positive effect on society.

Creative Leadership and Entrepreneurial Mindset

  	We talked a lot about how important it is to have creative leaders like Nooyi, Rockefeller, Ma, and Chanel (Bass, 1985). Each icon showed an amazing ability to see possibilities and be the first to come up with new ways to solve problems in their own fields. Their innovative ways of thinking not only helped their companies succeed, but they also left a long mark on business in general, showing how powerful visionary thinking can be. Nooyi, Rockefeller, Ma, and Chanel all led with an entrepreneurial mindset, which we talked about in our chat (Bass, 1990). They had an entrepreneurial spirit that showed in the way they were willing to take calculated chances, question what most people thought, and go after big ideas. Their business ventures, from Rockefeller's innovative work in the oil industry to Ma's groundbreaking steps in e-commerce, show what it means to be creative and practical.

Adaptability, Flexibility and Leadership styles on Society

  	The fact that all four icons used different methods to adapt shows how important flexibility is in leadership (Avolio & Gardner, 2005). Even though they worked in different fields and had to deal with different problems, each leader showed they could turn and change how they did things when things changed. This ability to adapt not only helped them deal with changing market conditions, but it also kept their companies relevant and successful. One of the main ideas that came up in our talk was how Rockefeller, Chanel, Nooyi, and Ma all used a variety of leadership styles. Rockefeller and Chanel liked more autocratic ways of leading, while Nooyi and Ma liked more changing methods that focused on giving people power and working together. This variety makes it clear how important it is to adapt leadership styles to different situations and goals, showing how complex good leadership really is.
  	One of the most moving parts of our conversation was how these four stars have affected society outside of their business activities (Avolio & Gardner, 2005). Many people will remember Chanel and Nooyi for their lasting contributions to their fields, but Nooyi and Ma also had a big impact on society and the economy as a whole. This thought process helps us understand more about the bigger duties leaders have and how their actions might affect people outside of their organisation.

Conclusion

  	Finally, the collection of leadership lessons learned from the lives of Coco Chanel, Jack Ma, John D. Rockefeller, and Indra Nooyi is very helpful for people who want to become leaders. Their combined experiences show how important it is to have a vision, be an entrepreneur, be flexible, have different leadership styles, and have an effect on society (Northouse, 2018). The stories of these famous people help people figure out how to be leaders in today's complex and changing world. They show the way to transformative leadership and meaningful effect.
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