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This NAOMIE will focus on the young people of Clydach, a small town on the outskirts of Swansea all of who come under the bracket of being a youth.

	Needs
	After careful observation and general research into the local area, it has become apparent that one of the key needs for the young people is to have a functioning Youth centre that operates on a regular basis. This will allow them to have access to food, activities, new friends, one-to-one support and a warm and safe environment. 

	Aim
	The aim is to develop a community lead youth centre that can offer the young people of the area exactly what they need, while also tacking other issues that the young people may face. 

To provide a safe environment where learning is encouraged. 

	Objective
	By carefully researching the local area, and by asking locals especially parents and young people the objective is to develop a community lead Youth centre that opens on a daily basis from Monday to Fridays 3:00pm t0 7:00pm.

It is also important to ensure that what I am going to-do is worth it and is supported by the wider community of the local area.

Create an open communication network for the local residents to voice their opinions so that I can gather the information that is needed. 

Access to a safe venue will also be needed, so I will be looking for a permanent building that the project can operate out of. 

Young people will gain an important facility, where they can shape and mould the activities to their very needs. 

	Methods
	Once gaining all of the information I will be taking a community lead method opening the option for the whole of the local community to get involved and support the project.

This means bringing parents, local business, schools and council members to help support the establishing of the project. 

Taking a community lead method when developing this project will allow for a greater level of support.



	Implementation
	The project should take no more than 3 months to develop and establish. 

At present there will need to be a total of three workers available to work on a voluntary level. 

The project will need access to a building, food, activities, furniture and support for the young people.

The project is young person lead, meaning that the young people decide what it is that they want from their local community youth centre. Their involvement will play a key role in how the project develops and what direction it develops in. Young people will be in charge of what activities that we implement.

Fundraising will be a key element in ensuring that the project can offer what it is that we advertise. Gathering local support from stores and people will allow us to implement the activities that we need. 


	Evaluation 
	Given how Clydach is a small area it was easy to justify the need of a youth centre, especially given how there are no local centres available for them.

The importance of the youth centre being developed was critical, there are a lot of young people in the local area who have nothing to-do and instead spend their free time outside in the cold with nothing to-do. 

Establishing the project give us the opportunity to provide a safe and comfortable place for the young people to come and socialise, make friends and gain access to the support that they want and need. 

In order to ensure that this project is running at a satisfying level I will ensure to carry out regular surveys with the young people and residents to ensure that what they need is being met at a professional level.

The youth centre functions at a really high standard, taking into account all of the principles of youth work while following the guides set out in the National Occupancy Standards for youth work. 




 

