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Introduction
The health & social care industry is a key sector in the promotion of wellbeing, protecting the vulnerable and providing quality care to individuals with a wide range of physical, mental and social needs. A Care Manager within this sector will be responsible for providing oversight of care services, co-ordinating care plans, managing staff and making sure the care is provided safely and effectively (Lawrence and Mellor, 2023). Their job is critical and important to keeping high standards of care and making a difference to the quality of life of those using services. This report first explores what a Care Manager is, the key duties and responsibilities of a Care Manager, and then focuses on three key skills of a Care Manager, communication, leadership and organisation, before exploring strategies for developing these skills.
 
Role of a Care Manager
What is a Care Manager?
A Care Manager is a health and social care worker who is responsible for planning, co-ordinating and managing care services to ensure that the person receives safe, effective and person-centred care (Akinlotan, 2024). Care Managers are found in many different settings such as care homes, hospital, local authority, community care services, and domiciliary care organisations. Their main job is to help identify people's needs, arrange the right services and make sure they receive good quality care and support that helps them to be independent, to have a good life and to live their life with dignity.
 
Duties and Responsibilities
The Care Managers' role is varied and encompasses many duties to make health and social care services effective. A major responsibility of theirs is to evaluate clients' physical, emotional, and social care needs and draw up personalised care plans that meet their preferences and needs. These plans are reviewed regularly to ensure they are still suitable as a person's situation evolves.
 
Care Managers also ensure that care services are in line with health and social care legislation, safeguarding procedures and organisational policies. They collaborate with healthcare workers, social workers and family members to coordinate services and provide integrated care. They also oversee the quality of care, management of available resources, and staffing and budgets as needed. A Care Manager might for instance, make contact with nurses, social workers and relatives to discuss the person's evolving needs and adjust the care plan to ensure that they are being cared for in an appropriate, safe and person-centred way when supporting an older person with dementia.
 
Essential Skill One - Communication
A key part of a Care Manager's role is good communication, which helps to get information across accurately between service users, families, care staff and other health and care professionals. Communication may involve verbal communication, written communication, non-verbal communication (body language, facial expressions) and digital communication (email, electronic care record systems) in this role. Communication is a critical role of the Care Manager and they must communicate sensitively, professionally and accurately so that everyone working with a person to provide care is clear about what they are responsible for and what the person needs.
 
Care Managers need to communicate effectively as they need to explain care plans, give instructions to staff, talk to families about concerns, keep accurate care records and deal with misunderstandings that may happen within the care team. Good communication minimises risk of errors, maintains continuity of care and fosters trust with service users and family members (Šip, 2025). For instance, once a medical review is completed by a resident, a Care Manager will outline the adjustments to the resident's care plan to the care team as well as to the resident and their family, making sure they are aware of the new support needs.
 
Essential Skill Two - Leadership and Decision-Making
Skills in leadership and decision making are crucial for a Care Manager as they are responsible for guiding staff, coordinating care services and ensuring high standards of care. Leadership includes motivating and supporting care staff, setting expectations, encouraging best practice and fostering positive working relationships. Decision making is where you look at the situation, consider the information available and make a judgement to take the best action to safeguard the wellbeing of a service user and ensure effective service provision (Killick and Taylor, 2024).
 
These skills are essential as Care Managers are regularly faced with the challenges of managing the care staff, delegating tasks, handling difficulties, addressing workplace issues and making key safeguarding decisions. They frequently have to make decisions, which must be made at the right time, in order to meet the need of service users, staff and organisation policies. Good leadership fosters team spirit and accountability and promotes ongoing improvement in the care environment. For instance, a safeguarding concern raised against a vulnerable adult will require an immediate response from the Care Manager who will evaluate the situation, protect the individual, notify the appropriate safeguarding agencies and take action in line with organisational procedures.
 
Essential Skill Three - Organisation and Time Management
A Care Manager's role involves providing care services which need to be delivered efficiently, safely and in accordance with organisational and legal requirements which is why organisation and time management are critical skills (Boutcher et al., 2022). Organisation is concerned with planning, coordinating and prioritising jobs and tasks while time management is about making the best of the time available to complete jobs and tasks within a set time frame. These skills will help Care Managers to manage their time effectively with several duties in mind and deliver excellent person-centred care.
 
Care Managers need good organisation and time management as they have to organise staff, work workload, complete care documentation, review care plans regularly and ensure that legal and organisational deadlines are adhered to. They have to be able to prioritise work, deal with emergencies and apply resources efficiently to keep services running. For instance, a Care Manager can arrange rotas of staff so that there is a sufficient number of trained care staff available during peak times or if staff are unavailable. Good planning ensures continuity of care and minimises the impact that staff shortages will have on service users.
 
Strategies to Develop the Essential Skills
Strategy to Improve Communication
Taking professional communication training is one of the best methods to learn how to communicate as a Care Manager. This training can enhance skills in active listening, professional communication, clear and accurate written documentation. It also promotes confidence in communication with service users, families, care staff and multi-disciplinary health care teams to ensure that information is passed on and decisions regarding care are understood.
 
Strategy to Improve Leadership and Decision-Making
Leadership and management training, or mentoring by experienced care practitioners, can enhance leadership and decision-making skills. These opportunities enable Care Managers to build confidence in their leading abilities, build their delegation skills and develop their problem-solving skills. They also enable them to practice and develop good decision-making skills in dealing with difficult situations and protecting concerns.
 
Strategy to Improve Organisation and Time Management
Planning tools, including schedules and task management systems, and Continuous Professional Development (CPD) can help enhance organisation and time management. These strategies will enable Care Managers to prioritise responsibilities, effectively manage workloads and complete key tasks within required timeframes. They also facilitate adherence to legal requirements and organisational policies as well as quality standards, thereby contributing to more efficient care delivery.
 
Conclusion
Care Managers are crucial to the provision of safe, person-centred care. Effective services are provided through communication, leadership and organisation skills and high standards and quality of the service overall is maintained through continuous professional development. 
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