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[bookmark: _Toc12357756]Introduction 
The following report will provide a critical assessment of the implementation tools used in the development stages and carrying out of the project and its management. 
[bookmark: _Toc12357757]What is a Project?
According to Beech (2014), a project is an art, a science and a business that requires a research and planning method suitable to achieve the particular aim of the project.  Project Management, then, is “the application of knowledge, tools, and techniques to project activities to meet the project requirements” (Forbes, 2000).  
[bookmark: _Toc12357758]Project Life Cycle
According to the Project Management Institute (2019), the project life cycle is “an important tool used by managers to deliver projects to clients successfully”. There are four phases to the project life cycle: 
· Phase 1:  The Initiation Phase
· Phase 2:  The Planning Phase
· Phase 3:  The Execution Phase
· Phase 4:  The Closure Phase
Project life cycle is a structured approach for delivering a project (Archibald, 2016). It allows the team to identify the progression of the project itself and defines the activities and output of each phase. Roles and responsibilities are assigned according to the project phase, making it clear for the team to understand what they should be doing. The project manager can link progress directly to each phase and recognise the completion of the phases (Westland, 2006).
[bookmark: _Toc12357759]Initiation Phase
The group were informed that they would be providing a service to Swansea Council for Voluntary Service. This is the ‘umbrella organisation’ for voluntary activity that offers support, development and representation of voluntary organisations, volunteers and communities in the county (SCVS, 2019). SCVS is a partner of the Black and Minority Ethnicity (BME) skills project, which helps community groups and organisations in advancing skills and prior experience.
[bookmark: _Toc12357760]Belbin’s Team Roles
The team previously took a Belbin test to identify behavioural strengths and weaknesses in the workplace (Belbin Associates, 2019). The author’s skills were identified as communication, leadership, team management, self-motivation and time management. Taking everyone’s strengths and weaknesses into consideration, Marjana Khatun was elected as team leader, as she brings a number of leadership qualities to the team such as confidence and good communication skills.
[bookmark: _Toc12357761]Scope
The project itself was called Demystifying Strategic Business Planning, and its scope was developed to provide the Swansea Council for Voluntary Services (SCVS) and their organisations with the knowledge to create a suitable business plan. Scope itself can be defined as the common understanding between stakeholders about the project is, what goes into it and what factors lead to its success (Stoehr, 2001).  In this instance the information was specifically directed to small community groups through BME skills project with SCVS and EYEST in Swansea to give them further information about improving or starting up new companies. 
[bookmark: _Toc12357762]Planning Phase

[bookmark: _Toc12357763]Quad Chart
A Quad chart was designed by the team (see Appendix A) to work through the process of strategic planning for business. These are called a quad chart because they are divided into four sections to illustrate the data (Paladino, 2010). The sections of the chart are labelled purpose, customers, desired end results and measures of success (Paladino, 2010).  A quad chart is easy and quick to read as all parts of the contents are sorted clearly, therefore the team can identify the purpose of the project, who their customers are, the project’s desired results and the measures of success. 
[bookmark: _Toc12357764]Iron Triangle
The Iron Triangle tool (Pollock, et al, 2018) (see Appendix B) was used to look at the cost of doing the project, what the product is and how much time it might take to deliver it to the customer. All three of these elements are needed to make the project work. The cost of implementing it is covered by Swansea council, the product is equally significant as the knowledge shared during the delivery of the workshop should be relevant and precise within a timescale of five weeks. The Iron Triangle can be seen as an effective tool to use at this stage as it can establish the relationship between important areas of project management and so setting a structure for those involved to work with. However, there can be potential issues including ignoring the effect upon business and not focusing on long term thinking (Simms, 2015). 
[bookmark: _Toc12357765]Risk Assessment
 This process involves looking at how the outcomes and objectives of the project might change because of the risk events. The risks are identified and analysed to “assess the qualitative and quantitative impact of the risk on the project so that appropriate steps can be taken to migrate them” (Westland, 2006).  The risk management table gives an in-depth indication of what is considered high, medium and low risk for the project (Woods, 2011).  Risk assessment is necessary because unwanted events or situations can lead to failure of the project. Risk Management is an approach in which the team can identify, analyse and mitigate the risks that can affect the project and it therefore helps to avoid any disasters (Raftery, 1994). One of the identified risks of the project was that the workshop room itself was too small, therefore the team could only invite a limited amount of participants (see Appendix C). Another issue was technical problems with the projectors. To avoid risks, the team took a blackboard pen to write on the board as a backup plan in order to retain the attention of the audience and to get them to engage more. 
[bookmark: _Toc12357766]Work Breakdown Structure
Work breakdown structure (WBS) comprises listing every task the team needs in order to complete the project (Gregory T. Haugan, 2008).  The team used a WBS tool to segment the project into smaller components (see Appendix D). This helps the project to deliver the work into manageable sections. This is important for the project manager because she can oversee the tasks more effectively than the complex activities. Tasks must be measurable and independent, with clearly defined limits (Campbell, Baker and Baker, 2014). By using WBS it helped the team define, assemble and look at the overview of the project. It was managed through monitoring, allocating resources and assigning responsibilities. The project manager can thus cross-check every part to see that nothing is missing.

[bookmark: _Toc12357767]Gantt Chart
Team meetings and regular communication are very important in a project to build a team’s objectives (Project Management, 2018). A project should start with a communication plan where all ideas are set out. These ideas need to be shared and discussed within the meetings for the project and its development to be effective. The use of a Gantt chart in this instance can set out all of the information in a visual format for the group (see Appendix E).  
The Gantt chart is a flexible tool which is presented in a graph format. It allows a practical and intuitive outlook of activities as well as the progression of each stage (Geraldi and Lechter, 2012; Young, 2013; Steffan, 2008).  It’s a highly effective tool to use in project management. The team had created a Gantt chart to follow the schedule smoothly. The chart helped assess how long the project should take, to determine the resources needed and it also helped with time management.
. 
[bookmark: _Toc12357768]PESTLE
A PESTLE (Political, Economical, Social, Technological, Legal and Environmental) analysis is a kind of framework that can be used to assess the wide-ranging factors that may have a huge impact on the performance of an organisation (PESTLE Analysis, 2019). By analysing PESTLE according to the project, the most important issues for the team are the Social, Technological and Legal factors involved, although the other aspects are also present and would be considered, however they don’t apply in this project.
Social aspects of the project look at different views of the participants and the planned timing of the workshop according to people’s needs (PESTLE Analysis, 2019). The team have identified 10am to 1pm as the best time to fit the social needs of the target audience. This is because it fits in with the voluntary organisations that will be attending, and it fits in with the demands of those present who may be parents of young children.
A technological factor of the project is that the team members have been emailing each other with all the work they have been completing to prevent the risk of losing it. On the day of the workshop itself it was suggested to take in a black board pen in case of a technological failure with the projector and also to have other activities planned for the participants to get them engaged.
Due to legal requirements, the team were told by SCVS not to advise the participants, but only to give out information. This was because the participants may have complained if they received incorrect advice which could lead to problems for the organisation. All trainers and participants needed to sign consent forms to allow storage and process information in line with GDRP law. GDRP law refers to general data protection and concerns the privacy of individuals (European Commission, 2019).  If PESTLE had not been used, incorrect information could have been passed on, resulting in problems for the organisation. Furthermore, a back-up plan for technology could have been neglected and timing issues could have arisen. 

[bookmark: _Toc12357769]Stakeholder Analysis
Stakeholder Analysis is an important technique for stakeholder identification and analysing their needs. It is used to identify all key (primary and secondary) stakeholders who have a vested interest in the issues with which the project is concerned. Managing stakeholder helps to ensure that the projects succeed where others might fail (Gudda, 2011). A stakeholder analysis was created to identify and understand stakeholders in this specific project (see Appendix F). The effect of this was to identify who the stakeholders were to give an overview to the team of how to plan their project based upon the interests and business relationships of the stakeholders. 

[bookmark: _Toc12357770]Execution Phase
The team has moved to the execution phase of the life cycle (Westland, 2006). Everything that was planned during the five weeks of the project was included in its implementation. A SWOT analysis was conducted to find out the strengths and weaknesses of participating organisations. The life cycle of the entire project culminated in the presentation during the workshop in which all team members took part. There was no specific tool used during the execution phase itself, but they were part of the process leading up to it. The execution phases involved the entire team presenting the project to members SCVS team.

[bookmark: _Toc12357771]Closure Phase
 The closure phase of the life cycle (Westland, 2006) for the team members occurred when they had completed their project. It also involved opportunities for the audience to feed back their responses to the project proposal. One of these was the recommendation to not use complicated business terminology during the presentation as it could be hard to understand. The Gantt chart and WBS chart was updated to show the completion of the project.
[bookmark: _Toc12357772]Evaluation
At the end of the workshop, an evaluation form was given out to the participants to fill out and comment on the team’s performance. All of the team members were impressed with the feedback which made them feel proud of the whole project. An evaluation is critical to assess the success of the project, giving a chance for improvement in future proposals. The viewpoint of the audience has to be taken on board in order to make the whole project an effective one (Tache and Ispasoui, 2013). 
[bookmark: _Toc12357773]Project Management Skills Evaluation
Throughout the project the author attended meetings with their group, and all of the charts were created together. The input that the author provided to this process included the following: 
· A business that had been created as part of a group project in the first year of study. 
· A presentation
· Poster for the day
· A SWOT with the participants
On the day of the presentation itself, the author contributed an example of an effective business plan which was called ‘Fitness Guru’ and had been developed as part of a group activity. The author was described as confident, communicative and professional and all of the participants thought the author was actually a successful businesswoman because of their professionalism.
For future projects and presentations, the author realises that they should focus on continuing to be confident and professional, but also to present with enthusiasm and directness to the audience, as this keeps their attention. The author would also make the following adjustments:
· Project management could be improved by implementing the tools used more thoroughly.
· Time management was very effective, and so must be repeated in future projects. 
· Communication between team members was excellent and should also be repeated at this level for future projects. 
· Delegation was highly effective which resulted in excellent teamwork. 
· Matching tasks to skills depend on good communication and understanding on the part of the team leader.
· Leadership has to be determined upon individual strengths and also needs excellent communication skills.

[bookmark: _Toc12357774]Conclusion
Overall, the author believes that this was an effective project, because everything was done according to the Project Management lifecycle and on the day of the execution of the workshop the team had excellent feedback from the audience. In the future, however, the team would organise different types of activities for participants to get involved in, to engage them even more. This is because people learn far better when they are involved in practical activities (Jasper, 2003) and this was perhaps not implemented well enough during the project. The author identifies that some of the tools used were very similar and were perhaps not needed for the success of the project. For example, some of the information on the chart used overlapped and this might have been confusing. However as stated the author was very pleased with the project overall.
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