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[bookmark: _Toc108175862]Executive Summary
It was Frederick Winslow Taylor (1856-1915) who turned the principal man to concentrate on manual work and afterwards function as a manual laborer.

To declare that one's strategy "rejects Taylor or "replaces" him, is practically standard "advertising." For what made Taylor and his technique so strong has additionally made it disliked. What Taylor saw when he really saw work disregarded everything writers and logicians had said about work from Hesiod and Virgil to Karl Marx. They generally celebrated "expertise.' Taylor showed that in manual work there is nothing of the sort. There are just basic, monotonous movements. What makes them more useful is information, or at least, how the straightforward, untalented movements are assembled, coordinated, and executed. As a matter of fact, Taylor was the principal individual to apply information to work.

This report is compiled after reading books, journals and online materials, reference are provided for reader’s further interest. 
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1.0 [bookmark: _Toc108175863]Introduction

Deliberate strategies, according to Bratianu and Bejinaru, extrapolate the future into situations that are yet unknown, whereas emergent strategies do the opposite. (Apte et al., 2022).  Knowledge Management is often regarded as an interdisciplinary  management (Bali & Dwivedi) Knowledge management is the process of coordinating and utilizing organizational knowledge to accelerate organizational performance and competitiveness (Drucker 1999).
This report is being written upon the instruction of CEO of the Hospital Sector in Wales to establish Pre and Post Covid the suitability of the Hospital Sector in Wales Knowledge Management (KM) System. 

The purpose of this study is to evaluate the benefits and challenges of KM in the Swansea Bay University Hospital (SBUH) by utilizing VIRO and RVB studies to assess the benefits and challenges of KM.
Zujaja Tabassum Kharal Student ID 1919419 will present this report on the 8th of July 2022 to Maria Heffernan (Lecturer) and Marie Pitson (internal Verifier).


2.0 [bookmark: _Toc108175864]Organizational Profile
Abertawe Bro Morgannwg University Health Board (ABMUHB) was established in 2009, and was renamed and had its boundaries altered to Swansea Bay University Hospital in (SBUH)1 April 2019.   
[image: ]



2.1 [bookmark: _Toc108175865]Main Findings
Providing healthcare services to approximately 390,000 residents in Neath Port Talbot and Swansea, Swansea Bay University Health Board has a budget of approximately £1.1 billion and employs almost 13,500 people to improve their health and wellbeing. The Swansea University Health Board has three major hospitals that offer a wide range of medical services: Morriston and Singleton Hospitals in Swansea, and Neath Port Talbot Hospital in Baglan, Port Talbot. In addition to the main hospitals, SUBH has a community hospital at Gorseinon and primary care resource centres. Furthermore, the board offers over 70 specialized services to southwest Wales, south Wales, and for certain services, nationally. (Hackett, 2021).
Staff
3.0 [image: ]
4.0 [image: ] (Equality Report, 2021)


[bookmark: _Toc108175866]2.2         KMVC
When applied at an organizational level, this model is most effective. In addition, the model can be applied to operational as well as departmental levels.
Yet, the organization should always adhere to its strategic goals. As a result, the investment will be recovered thanks to the KMVC's contribution to strategic objectives.
[image: ] 
Van Vliet, V. (2011)
· Provide an explanation of the stages . What does your organisation do at each stage- Acquisition , Storage, Sharing and Application.
Knowledge Acquisition at SUBH
It was revealed earlier this year that 709,000 items of clinical correspondence were not delivered between 2011 and 2016 as a result of the systemic breakdown in NHS clinical correspondence handling. Approximately 1,788 patients suffered potential harm as a result of communication gap as of 31 May 2017.
Factors such as workload, barriers, rules, physical demands and distractions from the environment can all affect the acquisition of knowledge. Alternatively, it could be the way data is processed as part of a team communication.
Identifying where its advanced knowledge workers are located is essential for the organization. To accomplish this, SBUH categorized its staff based on their experience and knowledge, so that qualified and experienced staff work unsupervised during patient care, while trainee doctors and nurses are always supervised as defined by Knowledge Typology (Nevis, 1995), Knowledge Utilization is the process of integrating learning.
Knowledge Application at SBUH
To enhance patient care and to create a good team in all departments for the benefit of the stakeholders, Swansea University Bay Hospital (SUBH) recognizes the value of acquiring and applying knowledge effectively. 
 
Throughout this report, we explore how knowledge management is being applied to the treatment of covid patients by using data gathered through research and shared with Welsh hospitals.
 
This was achieved by isolating each ward and supplying medication and treatment plans separately in order to prevent cross-infection between wards during and after Covid pandemic. This is where the phrase "caring for each other and working together" clearly demonstrates SUBH's commitment to applying knowledge effectively.  
 
By sharing knowledge and applying the outcomes, SBUH's Vision statement encourages sustainable development, wellness, and well-being for future generations of the Welsh people.  
 
Innovative Experts at SUBH use technology to improve hospitals’ use of patient information. 
Knowledge sharing at SBUH
KM Value Chain model is most effective when the model is used at an organizational level. Of course, it is possible to use the model at the departmental and/or operational levels.
As data is gathered from hospital data systems, a team of Health Technology Center (HTC) employees is creating an e-whiteboard that can display important information on a TV screen about a patient's health. 

Nevertheless, it is imperative that the organization's strategic objectives are always met. As a result, the investment will be recouped since the knowledge management value chain contributes to the achievement of strategic objectives. (Van Vliet, V. 2011).
R&D responsible for research and development maintains high standards of scientific and ethical conduct and management of research within the Board.
R&D Department is awarded funding from Health and Care Research Wales for the purpose of enhancing capacity and capability to support high-quality research and to maximise the impact of research.
Innovative Experts at SBUH use technology to improve hospitals’ use of patient information. 
In accordance with legal obligations, healthcare providers share knowledge and data, such as Multidisciplinary Teams (MDT), Insurance Companies, Police, Local Authorities, Government Departments, Public Authorities, and Regulatory Bodies.
Knowledge is also shared with Students and Trainees, Health & Care Research and Service Evaluation, Closed Circuit Television (CCTV) and Surveillance systems to provide accurate and up-to-date services.
Knowledge storage at SBUH
SBUH is legally able to do this under section 1(e) of Article 6, and sections 2(h) and 2(i) of Article 9 of the UK General Data Protection Regulation (UK-GDPR) and store data electronically
Personal information is collected from a number of sources. For example, directly from the stakeholders, provided by family members, or included within referrals received from your GP or other organizations.
Personal information is recorded within health record, supplementary records, and within electronic Health Board systems and applications telephone calls are occasionally recorded for the purpose of training and service provision.
Personal information is stored in line with current NHS Wales retention guidelines.
 (SUBHPD, 2022)


[bookmark: _Toc108175867]2.2.1 Critical Discussion
SBUH appointed 2 executives experts to establish a cohesive team in 2018 to address complex issues such as quality, safety, and governance. 
  
SBUH worked with its board SBUHB and executive team to improve their view of their collective responsibilities, how they modelled the organization's values they held, and how they delivered their vision and interacted with each other.
 
In order to understand what it was like on the front line and minimise the communication gap, Swansea Bay University Hospital wanted to take part in the movement. For that reason staff and patients were contacted to compile the numbers.  A quality, governance, and risk management expert also provided information to start the discussion. 
 
SBUH invited patients to meet its board members on an individual basis. This was done by shadowing various department staff including community nurses, maintenance engineers, porters, and cleaners. The application of knowledge management was greatly enhanced by this shared experience.

The executive committee has recruited several new members, including Ms P W, Director of Corporate Governance. Ms PW shared her report with the board and other stakeholders on her Face book platform that this program has improved the efficiency of her work and improved the effectiveness of the executive team.
 
The executive team felt that a change in culture had taken place at the top, with more clarity of direction and cohesion within the team (Kingsfund.org.uk, 2020). 


[bookmark: _Toc108175868]2.3 SECI
[bookmark: _Toc108175869]Pandemic COVID-19 unleashed global uncertainty and was unprecedented. Business continuity was a top priority for organizations around the world. In terms of severities, timelines, and geographic locations, disruptions were far beyond business continuity scenarios. Initially, local government regions, counties, and states assumed that business disruptions would only last a few days or weeks. However, the pandemic lasted for much longer, and sustained efforts were required to stay in compliance with ever-evolving guidelines, rules, and regulations at the local, state, federal, and international levels. Many service-oriented organizations, including SBUH, have become unavoidably reliant on prolonged work from home for staff not involved directly in patient care.
[bookmark: _Toc108175870] Additionally, organizations including SBUH were compelled to critically revaluate the efficacy and effectiveness of existing KM practices.

[image: ](SUBHPD, 2022)
Tacit knowledge is dividing thoughts and information between colleagues. The people who are specialists in specific programming or know executioner efficiency tips, for instance, can share their insight. By doing this, they will feel much better about themselves and will be more disposed to impart their plans to other people.
The process of exchanging knowledge, skills, and experiences among employees is known as knowledge sharing. A knowledge management system ensures employees have access to information any time they need it, and it helps organizations retain intellectual assets and make their employees more productive.
[bookmark: _Toc108175871]The report describes how SBUH utilizes combination and externalization when it comes to SECI, as described in the report "A team huddle is defined as a quick meeting of a functional group to set the day/shift in motion via commentary with key personnel" (Cox, 2019), clearly indicating tacit to explicit knowledge.  

[bookmark: _Toc108175872]Evidence of externalization and Combination is found in an online publication in which it is stated that “We will also use data from the system to create learning systems across organizations in Wales to improve patient outcomes and experiences.” To promote a Digital nursing documentation system. (Ford, 2021)



[bookmark: _Toc108175873]2.4 RBV and VIRO
[image: ]
· Utilize a Digital Portfolio Board (which will include representatives from each Delivery Unit, each Commissioning Board, Primary Care, the voluntary sector and the key partnerships outlined above) to drive a service-led, benefits-driven Destination: Digital portfolio;
·  • Agree, implement and keep aligned prioritized work programmers comprising current and new projects, together with culture change, promotional activity, education, training, and workforce development; • 
· Evaluate the capability and capacity of our Informatics Directorate in order to create and then implement a development plan for it; and 
· • Determine success metrics and measure a baseline against them, manage progress and show at each review the extent to which the progress made is taking us towards becoming digitally-enabled.
The Aneurin Bevan Clinical Skills Center has been made in a previous ward at Singleton Hospital and gives a valuable chance to nursing and clinical understudies to rehearse clinical abilities in a practical climate.
The unit has been made by the University's Medical School and College of Human and Health Sciences to give cutting edge showing offices for nursing, doctor partner and clinical understudies. (Thomas, 2019). 






















[bookmark: _Toc108175874]2.4.1 VIRO
[image: ](Barney 1991).
Value.  According to today’s standards, the best competitive advantage can become obsolete in no more than two years. Having a competitive advantage is only the beginning. Organizations need a lasting and sustainable one that can endure the constant encroachments of competitors.
Rarity. Having the right tangible resources is also no longer enough, since competitors can readily acquire those with some effort. The only refuge for organizations today to achieve a sustainable competitive advantage lies in talent management and knowledge management, given that both of those two sources can hardly be copied. 
Imitatbily: Tangible resources are a source of strength but not a source of lasting competitive advantage. Only intangible capabilities such as creativity, talent and innovation are. Companies would do well to obtain the data and the information they need based on the requirements to achieve business objectives. Those objectives can be market share, adoption rate, profitability or any other business measure. 
Organization. Knowing that people hold the seed of lasting competitive advantage for an organization, talent retention becomes of crucial importance. (International Director & Internationaldirector, 2018).

2.5 SWOT Analysis of the Organization KM system
	Strength
	Weaknesses

	· A strong key course for the Health Board with an agreed Organizational Strategy and the Clinical Services Plan
· Great clinical organizations in various regions, and movement of our new Quality Safety Performance Framework
· Strong method for managing progressed change
	· In light of KPMG's recommendations, develop a new Delivery Framework and Operating Model
· Draw in and restructure our workforce so we can be managed more effectively, with a reduced reliance on temporary workers

	Opportunities
	Threats

	· Clear fundamental heading and focus through our new working model and Transformation Program Delivery Framework

	· Effect of COVID-19
· Impact of BREXIT as point-by-point public dealings proceed
· Workforce lacks, particularly in nursing and a couple of clinical qualities make benefits incredibly fragile and challenging to make execution improvements and critical change.
· Ability to additionally foster stream across the whole system could ruin the ability to change benefits and convey execution improvement



(SUBH Plan, 2020)
· An illustration of strength of the KMVC utilizing RBV at SBUH is its securing of information it might utilize a heterogeneous strategy for gathering this information from various gatherings of clinical and non - clinical experts/associations This could make the data more exact and finish and hence further develop the information being put away and so on.
· An illustration of a weakness could be that main elusive unsaid strategies for information sharing are utilized. This could prompt low quality of data and information and spread could be troublesome.


[bookmark: _Toc108175875]3.0 Conclusion
As per the studies and research conducted in this report it is learned that organizations need a competitive advantage that can withstand the constant encroachments of competitors, especially in todays world where the best competitive advantage can become obsolete within few years. Today it is no longer enough for organizations to rely on explicit knowledge, since competitors can easily acquire them with a little effort, they must focus on talent management and knowledge management in order to obtain a sustainable competitive advantage. 
It is also important to understand that Technology is regarded as secondary to people in the result driven knowledge-management approach. Tacit knowledge is carried by people, and technology simply provides a means to do so. Current example for this is when a coroner has raised worries that a shortcoming in the EMIS framework can make a GP miss arrangements because of meeting records not being refreshed as expected. The issue was accounted for in July 2020. (Report, 2021)
Researchers have discovered that knowledge management is effective only when people use it differently. Despite the fact that technology makes people more efficient, it does not develop new ways to work for people, therefore true sustainable competitive advantage can only be achieved by people. The organization dose not gain long term competitive advantages by having powerful technologies, much like it dose by being cost-leader.
In order to become well known and respected place to work and thrive, organizations such as Swansea Bay University Hospital utilized knowledge management strategies.


[bookmark: _Toc108175876]4.0 Recommendation
Continue monitoring the financial position and scrutinize on a timely basis, supported by comprehensive Knowledge Management (DI- 1959A2020-21, 2020) to example:
Albeit the reception and use of KM models work with and support at SBUH, yet there is a requirement for more exertion from the administration to upgrade the representatives' mindfulness about KM benefits, fabricate trust among workers, give additional opportunities to workers to share information and learn, give the expected devices and innovations for KM and embrace an exhibition evaluation strategy that appreciates and remunerates KM exercises.
These sites are recommended for further study 
https://www.wma.net/what-we-do/education/wcea-cme-courses/?packages=heme||S_HEMEPC001&gclid=EAIaIQobChMI386S1IPp-AIVHOrtCh3m1gm4EAAYASAAEgJvvfD_BwE
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