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1. INTRODUCTION

My name is Alexandra. I am 23 years old. I consider myself as being a nonconflictual, calm and emphatic person. But, this comes after a long way of ups and downs.
My first years of a young adult were not the happiest ones I can remember. I suffered a car accident, I  have been in bed care for over six weeks. This situation reflected on my studying performance. Unfortunately, I have lost more or less three months of important material at school, this being my last year of high school. Not long after, I had to sustain the final exam so, I can proceed further and start university, but unfortunately, I have failed the final and the most important exam of my life by then. This, of course, affected my mental wellbeing and, emotionally, I was very disappointed. I could feel the world is breaking under my feet. I was afraid that I won’t stand a chance to become the person I was dreaming of since I was a child, a lawyer. After many days of researching, I finally found an institution that would allow me to study without having that high school degree. 
Unfortunately, I could not afford the tuition fee. I consider as being inappropriate to ask my parents for that much money. I was low on all plans. Nothing positive about myself, all this, until I met my husband. We moved together to Bucharest and start undergraduate jobs, so, we can earn money and create more opportunities and comfort for ourselves. It was not easy but, he gave me peace and trust that we can make it through our efforts.
Later on, at the age of 19, we moved together to the UK, where we took everything from zero but were very optimistic that the best is yet to come. My English level was low. So where my knowledge in the sector we employed, health and social care.  Imagine a free fall from a skyscraper. That was the way I felt.  I am grateful that I had my husband who believed in me and encouraged me when I lacked self-esteem. He offered me all the resources required to develop personally and professionally as well. At the age of 21, I found myself more confident and advised by my manager, I started the course “LEAD ADULT ARE WORKERS LEVEL 3: which I then passed with merit.  I then took the position of team leader and senior carer and later on that year, I was promoted as head of care for the company. I am successfully leading teams in care homes. I am appreciated by the manager, clients and colleagues. I am successful in everything I plan.
Right now, everything goes very well. I am a committed student with no resits. I have been learning lots of useful things, I got married and I spent time with my family. I have never felt this good before,
Unfortunately, the company I work with is closing, but I am positive about finding a new job and also, make the next step in my career.



     
2. KOLB’S MODEL OF REFLECTION OVER THE INTERVIEW
I felt nervous about being interviewed, actually stressed. I was afraid I might not answer the interview expectations and lose the job I wanted so much. I taught, there will be complex questions and, due to not being native British, therefore, my level of English is not very good. Maybe, I won't understand. I was afraid of having grammatical issues in my speech. I understood the questions very well. The interviewer seemed to be happy with my answers and my engagement. I understood everything very well and, my answers were right on point. I understood from this experience that I should show more confidence and always try to think positively. To always prepare for and to approach the situation with enthusiasm and again positivity. For my future interviews and other sorts of meetings, I will prepare thorough, I will exercise my speech and possible questions that might arise. I learnt that I tend to under evaluate myself, a thing that I am looking to improve. I will smile more, be confident, use tools for better public speaking and don't let my emotion decrease my performance.

I was excited to be in the interviewer position. I have done this before and, I know how to approach the candidate and to proceed in itself. 
The interview went well and, I think my question helped the candidate to share their most relevant skills. I am happy that I did create a welcoming atmosphere for the candidate. In conclusion, I think I am good in this position, my communication skills are helping a lot. I am considering taking this seriously and working one day in the HR department. However, in the future, I would like to improve my level of English and the ability to assess people.
For the piece of reflection above, I have used Kolb’s model of reflection - CONCRETE EXPERIENCE-REFLECTIVE OBSERVATION-ABSTRACT CONCEPTUALISATION-ACTIVE EXPERIMENTATION
                                                                                

3. Career planning.


I have big plans for my future career and, I am willing to grow organic. I will take every step before achieving m dream job position. My biggest achievement would be to become one day a CQC inspector. I approach my career development strategies. I have long term plans and short term plans. Following the scheme that I draw assessing my opportunities and capabilities, I can achieve everything promptly and keep myself motivated. I am currently looking to take the next step in my career, going from the senior and head of care position to a deputy manager one. I am proud of my Cv, it looks like it sells me well. I already have an interview for the deputy manager position in a disability support house. I am determined to work now as a deputy care manager until I understand and perform this job professionally and after, I am looking to follow the next step in my career and become a registered manager in the health and social care sector. I allowed myself 2/3 years to achieve this goal, then, I will be holding my leadership and management diploma level 5. That is my short term plan. And the big one, the apogee of my career, is to be a CQC inspector. But, until then, I am happy to learn new things every day at the workplace, university and to use these tools for developing my career.




4. WHAT EMPLOYERS WANT

Based on my experience in the working field and also based on the in-class lessons and activities, employers are looking first for persons that meet the criteria when it comes to qualification and experience, not only that, they looking for reliable people. People that are there in time, committed, creative, adaptable to any situation that comes across, interested in personal development, they looking a clear DBS, people that can be trusted, people that comply with policies and procedures of the company. Non conflictual individuals, team players, motivated.



5. MOTIVATION 

Self-motivation is the force that keeps pushing us to go on, it is our internal drive to achieve, produce and develop, to keep moving forward. Self-motivation is a fundamental tool for reaching your goals.  (in class theory with the lecturer, Anita nan).
When it comes to motivation I am doing okay. I could do with some more. I get excited and motivated in the beginning, but that gradually lowers down until I find myself lacking self-motivation. I observed that people around me can influence me a  lot, I work a lot better if I have happy, motivated people around me. Also, I must be healthy and so must be my family members, otherwise I am loosing motivation and I just do everything automatically, without motivation. Another factor my motivation is to see improvements. For example, at the work place, if I am implementing something and I can see people do not follow or obey I ca get demotivated. Little rewards made by myself or others can keep me motivated. Achieving the goals set keep me motivated. And planning. Planning keeps me motivated, when planning, I set goals to achieve for short and long periods of time, by knowing I am working towards somethings and them achieve, I remain motivated and enthusiastic. Reading book, talking walks in the evening and spent time with my family, keeps me motivated and enthusiastic.  Appreciation. Personally or professionally, appreciation keeps me motivated.

6. LEARNING STYLES

The VAK learning styles model suggest that most people can be divided into one of three preferred styles of learning/ n class theory/moodle
My learning style is Visual, I prefer observing things such as instruction, music, demonstration etc.
For example, I was going to implement a new routine at the workplace. I did start my plan of implementation with a pen and paper. Carrying out some risk assessment that would suggest to me what areas need improvement. After finishing the action plan, I had a meeting with the care staff to present the new routine I have created. Not only that I gave them all a paper to read and understand what is the need for the new routine and to share with them the target I was aiming to but also I asked our admin to take notes and put the minutes of the meeting in the paper so we can provide every participant with a copy of it, so they can read it and understand better the implementation.
 


7. SWOT ANALYSYS and JOHARY WINDOW













BLIND SPOT
Too strict
Moody
Having extreme opinions
A brave team leader
Knowledgeable

OPEN AREA
Positive thinking, competitive, helpful, smart, generous, cheerful, calm, adaptable, logical










UNKNOW AREA 

HIDDEN AREA
I am claustrophobic, thinking I have to do CPR  is killing me, I am afraid of failure, I hate being too visible, I cry a lot due to self-criticism and I underestimate myself.






















8. EMPLOYMENT GOALS

My employment goal is already drawn and fortunately, things are moving and the steps I have taken launch me forward to my future career. I have worked over 3 years as a senior carer, team leader and head of care and the next step in my career are to become a deputy manager within the health and social care sector. I am working towards it and I am happy to say that a job from the ones I have applied consider me for the position and I passed the first interview. I am getting ready to meet the manager of the care home and the regional manager of Sussex and children social services for the second interview and any questions I might have in relation to the job. My employment goal is not only to be able to work as a deputy manager, but also to find a company that I can work alongside and develop myself as I am in the early stage of being part of the management team. I want to be able to build trusty teams and build up a safe and enjoyable workplace. To always maintain professionalism and grow in the position.

                                 9.  PERSONAL DEVELOPMENT PLAN

	
 NAME

	ALEXANDRA BADEA
	Target Job/career
DEPUTY MANAGER
	CARE HOME MANAGER 



	
TIME PERIOD
	
From:2023
	
To:2026



What Skills do I need to achieve my goal?
	
	
	
	
	

	
	
	
	
	

	
       SKILLS/QUALIFICATION
	
How Will I get them
	
What resources or support will I need?
	What can prevent me from achieving my goals: 
	
How long should it take 

	
An NVQ level 5 HEALTH AND SOCIAL CARE 



LEADERSHIP AND MANAGEMENT level 5

Excellent communication skills

Being organised
Knowledge of leadership
Patience
Reliable
Resilience
Caring
Companionate
Committed
Excellent writing skills
Punctual

	I will study level 5 leadership and management within UWTSD

I will practice to achieve the relevant skills while being a deputy manager 
I will observe, understand and learn from my actual manager at the time
I will follow and promote code of conduct
I will remain professional

Follow other relevant trainings
	Time
patience
Money
Focus
Emotional support 
Being  around  professional managers 

































	Unemployment 
Illness
Stress 
Distractions
Following the wrong people 
Using short cuts
Setting big goal for short periods
Not fallowing the action plan I have created 
Not being able to fulfil the employer desirable criteria not keeping myself motivated 
	Going from the premise that I will obtain the post I am Currently being interviewed for or I find another job as a deputy manager, I will allow myself two years as a deputy manager to understand and perform the job excellently until I become a home manager 

	









	
	
	
	


APENDIX 1 

APPLICATION FORM
Please complete this form legibly and return it on to the above address.  
ONLY INFORMATION PROVIDED ON THIS APPLICATION FORM WILL BE CONSIDERED.  
Curriculum vitae will not be accepted.  
All information given will be treated with the strictest confidence. 
Continuation sheets may be added if necessary.
1. POSITION APPLIED FOR:  Deputy manager
2. PERSONAL DETAILS
	Surname: Badea
	
Mobile telephone number: 
xxxxxxxxxxx


	Forenames:
Elisabeta Alexandra
	Home telephone number:
xxxxxxxxxxx

	Title: Miss
	

	Address:
Tunbridge Wells, Kent

	Date of Birth: 09.01.1998

	Postcode: 

	Email: 



	Do you have the right to work in the UK?
Note: the company will require proof of this right before an offer of employment can be confirmed – e.g. Birth certificate and/or any other appropriate document required to confirm your right to work in the UK as required by the Asylum and Immigration Act 1996, as amended and all current regulatory requirements.
	

Yes
	


	
Do you have a clean, current driving licence?
	

	
No

	
The rehabilitation of offenders act 1974 and the rehabilitation of offenders act (exemptions) order 1975 requires that all applicants for work at The Grove do declare all criminal convictions: no conviction becomes 'spent'.  Have you ever been convicted of a criminal offence? 
If the answer is yes, please give details:

If you have received the COVID vaccination, please provide dates of doses:    

First Dose: AstraZeneca 21.01.2021 

Second Dose: 23.03.2021
	

	
No

	
	
	





3. EDUCATION
	
From





2012


	
To





2016
	
Type and name of School
(i.e. Grammar/ Secondary)





National college Vladimir Streinu, Gaesti
	
Examinations taken and
Qualifications Gained

(Specify Grades and Dates of Examinations)




Science and Math
Digital Skills
English 
High School Diploma















4. FURTHER/ HIGHER EDUCATION
	
From

OCT. 2019



SEPT 2018


OCT 2020



SEPT 2021
	
To

OCT.2020



AUG 2021



AUG 2021
	
Name of Institution
(state if Full Time
or Part Time)

Institute for Apprenticeships and Technical Education 

Nursing school ‘QUEEN ELIZABETH’ Craiova

University of Wales Trinity Saint David


In process of Enrolling for BALM
	
Subjects Taken and Qualifications Gained 


Lead Adult Care Worker, NVQ Level 3
Diploma obtained with Merit 



Nursing Degree



Certificate of Higher Education level 4, Skills for the work place (full time)


Following Bachelor of Arts Leadership and Management (level 5 and 6)





 
5. EMPLOYMENT RECORD -  

Please provide ALL your employment since leaving school, in chronological order starting with current or last employer.  
DO NOT LEAVE ANY GAPS IN YOUR EMPLOYMENT RECORD
If there are gaps, please put an explanation as to why

	
Name and Address of Employer and Nature
of Business:
	
Dates From:
To: 
	
Job Title and outline of
Job Function/ Responsibilities:
	
Final Salary
 and Reason 
for Leaving

	
Absolut care 
	1.02.2018
28.7.2021

	Healthcare assistant 
Senior carer
Head of care 
	
12/hr
The company is closing 




	


	
	
	





	


	
	
	





	


	
	
	





	



	
	
	





	



	
	
	





	



	
	
	






Please continue on a separate sheet of paper and attach to the application form, if needed. 
6.  WORK EXPERIENCE
	Describe your current duties and responsibilities and give reasons for any changes
in the last 6 months.

Supervising and leading care teams.
 Ensure all tasks are performed as per policies and procedures of the home. 
Delegating jobs and manage any conflicts, as well as keep the members of staff motivated and united. 
Ordering, receiving, administering and disposal of medication.
Ensuring the accurate completion of care notes and also writing, reviewing care plans.
Ensuring the health and safety of the residents, staff and visitors.
Manage any unpredicted situation or emergency related to residents and staff. 
Liaising with doctors and other health professionals to ensure the residents get the appropriate treatment and clinic support.
Supporting residents with their day to day activities. Acting in the best interest of the residents, help them to make an informed decision

Handling tasks such as:
· interviews
· supervising and evaluating the care team 
· liaising with staff and clients 
· ensuring best quality is provided
· ensuring all policies and procedures are respected
· periodical staff appraisals
· dealing with emergencies on-site 










7.  TRAINING
	Details of training courses attended, both inside and outside your employment and awards achieved, including dates. 

Lead Adult Care Worker, NVQ Level 3
Diploma obtained with Merit 2020

University of Wales Trinity Saint David, Certificate of Higher Education level 4, Skills for the work place (full time)

Medication training 2018, refreshed as needed every year.

Nursing school 2018-2021 , in progress of registering with NMC

Over 24 relevant mandatory training in health and social care 
In process to enroll BALM University of Wales Trinity Saint David













8.  DISABILITY UNDER THE EQUALITY ACT 2010
	You’re disabled under the Equality Act 2010 if you have a physical or mental impairment that has a ‘substantial’ and ‘long-term’ negative effect on your ability to do normal daily activities.

Using this definition, would you consider yourself to be disabled?         NO     
(please tick as appropriate)

If yes, do you require any special arrangements to be made to assist you if called for interview?

Please provide details:







9.  REFEREES 

Please give the details of two work related referees, including your current or most recent post.  

Referees will not be contacted without your prior approval. 

May we contact your present employer if you are short-listed for the position?  YES 

	
Name: Vlad 

	
Name: George 

	
Position: General Manager 

	
Position: Senior Carer

	
Company: Absolut Care


	
Company: Absolut Care

	
Address:
 




Telephone No.: 

Email: 

	 
Address:




Telephone No.: 

Email: 


	
Nature of Relationship: manager



	
Nature of Relationship: colleague



11. VERIFICATION OF INFORMATION
	I certify that I understand the questions and requirements stated above and all information which I have provided is correct.  

I understand that any false information given may result in a job offer being withdrawn, or dismissal subsequent to employment.


Signature:           A. Badea                                                      Date: 23.08.2021




Diversity Monitoring Form

Position:

1) Ethnic Category: The following categories are based on those used in the 2011 census as recommended by the EHRC. Please note the ethnic questions are not about nationality, place of birth or citizenship. UK citizens can belong to any of the ethnic categories indicated.


Please tick the box below which best describes the ethnic category to which you belong:



a. White:

	English / Welsh / Scottish / Northern Irish / British
	 [    ]

	Irish
	 [    ]

	Gypsy or Irish Traveller
	 [    ]

	Any Other White background
	[  v  ]


			


b. Mixed /  Multiple Ethnic:

	White and Black Caribbean
	 [    ]

	White and Black African
	 [    ]

	White and Asian
	[    ]

	Any other mixed / multiple ethic background – please write in below
	 [    ]




c. Asian / Asian British:

	Indian
	 [    ]

	Pakistani
	 [    ]

	Bangladeshi
	[    ]

	Chinese
	

	Any other Asian background – please write in below       
	 [    ]





d. Black / African / Caribbean / Black British


	Black Caribbean
	 [    ]

	Black African
	 [    ]

	Any other Black background – please write in below
	[    ]








e. Other Ethnic Group 

	Arab
	 [    ]

	Any other ethnic background – please write in below
	 [    ]






2) Gender: Please tick appropriate box:

Male [    ]	Female [ v   ]



3) Disability: Please state if you have any long-term physical or mental condition that affects your ability to carry out day-to-day activities. (Advice can be obtained from the Disability Rights Commission 08457 622 633)


Yes [    ]                         No [ v   ] 




4) Age: Please state your age and date of birth

Age [  23          ]     Date of Birth 09.01.1998




5) Religion: Please state your religion, religious belief or similar philosophical belief. The following categories are based on those used in the 2011 census as recommended by the EHRC. 

	Buddhist    
	[    ]

	Christian 
	[  v ]

	Muslim 
	[    ]

	Hindu
	[    ]

	Jewish
	[    ]

	Sikh
	[    ]

	Atheist
	[    ]

	Other 
	[    ]

	
	





APENDIX 2
QUESTIONS FOR THE INTETVIEW

1. Tell me more about yourself
2. Why did you choose to work in Health and Social care sector?
3. What are your strengths, give me an example when those helped you at the work place
4. Out of all candidates why should we hire you/
5. What is professional plan in the long term?























References:
Moodle University of Wales Trinity Saint David, theory
[bookmark: _GoBack]In class exercises with the lecturer, Anita Nan

SWOT


I have technical and academic certificates
• I am a creative, ambitious committed worker
•Experience leading teams over 3 years
•I am continuing studying and professional developing
• I am considered to be reliable, able to manage any emergencies related to staff and residents, unforeseen situation
• I am considered to always maintain the duty of care, but also promoting the rights and choices of my residents and staff
•maintaining a good relationship with clients
• I am constant in delivering high-quality services
• I am confident and proud of my achievements.


•I am not happy to perform tasks that can get done by entry-level workers
•being too strict and in control
• I consider my English level needs improvements
• I am nervous about having to do CPR- I consider I need more training on it 
• I have breaks often
• I am not interested to manage small things that can be managed without my intervention 
• I can be bossy at times if people do not abbey the rules
• I fear that at meetings I cannot express well what I think 
• I quite often consider too much content and lack of information


•Univerity studies
• I am confident to take the next step in my career 
• I ave my godfather working in the management sector, he can advise me
• I am aware of how my superiors perceive and they will always support my career development
•people working in the same position as me are underskilled, therefore I have an advantage
• I can work as a carer, senior carer, team leader, head of care, deputy manager
• I find a solution for problems that others overlooked  and I obtain credit from sorting it 



•not enough confidence
•co/workers trying to overtake me and looking for me to do mistakes
•co/workes getting credit for things oi implement
• I am changing my plans often breaks and my strict attitude can bring the team  against me 
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