[image: ]




Assessment 1: Community Engagement





Course: Community Engagement
Lecturer: Toyin Adisa
Student ID: 2023296
Student Name: Larisa Tamas
University of Wales Trinity Saint David
 May 2022











Contents
Assessment 1: Community Engagement	3
Project Description	4
Community Engagement Best Practices and Principles	4
Benefits of Stakeholders' Participation	5
Stakeholders Relationship	6
Required skills to manage social media communication strategy	8
Community Participation	9
Internal and External Factors that Influence Community Development	9
Conclusion	10
Recommendations	11
References	12
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Community engagement is a critical aspect of socioeconomic development. Every community member is valuable and has the right to protection and a safe and secure environment void of crime and anti-social activities. Although community needs vary from one place to another, some needs like security or safe neighbourhoods are universal. Against this background, the current report shall focus on the London Violence Reduction Unit (VRU). It is a community-based program that collaborates with the local communities to reduce crime rates in the short term and address the underlying factors that cause violence in London. According to Wieshmann et al. (2020), although London is one of the safest cities globally, it faces violence that costs the City Council of London approximately £3 billion per year (Wieshmann et al., 2020). More specifically, these costs relate to anticipating and responding to violence and dealing with the aftermath of violence like the death of the victim and medication expenses. Among the leading violent acts in London is knife crimes. Wieshmann et al. (2020) noted that crimes and violent acts involving knife attacks have increased by approximately 5% since 2014. As a community engagement practitioner, I am interested in the subject of knife crime in London and the socioeconomic factors that trigger it. More accurately, previous studies among 4300 young people from Edinburg indicated that crimes rates were about one and a half times higher among those from low socioeconomic status (Wieshmann et al., 2020). These findings are consistent with Grimshaw and Ford's (2018) report that opined that local community poverty levels correlated with violence rates in London.
[bookmark: _Toc102422351]Project Description

The VRU is directly involved in crime reduction and prevention strategies with the local communities in London. The VRU recognises that winning the war against crime and violent acts like knife crimes and attacks require input from the local community partners, stakeholders, and members. According to Wieshmann et al. (2020), Lib Peck, the VRU Director, has organised community engagement meetings, workshops, and open forum discussions with the different community leaders and members, partners, and relevant law enforcement security organs. The VRU Director has held over fifty meetings with the local communities (Wieshmann et al., 2020). I find this program relevant because it underscores the role of community engagement professionals. Over the six months that I have been involved with VRU, I have witnessed the power of initiative-taking community engagement in reducing violence. 
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Community engagement and participation is one of the best initiative-taking ways of reducing crime and violence in the local communities. However, for the community engagement professionals to achieve desirable success, there is a need to observe the best practices and principles that promote trust, respect, and human dignity. Because of this, many authors agree that community engagement officers should take an active role in asking the community members what they need in matters of security and protection (Mayo 2019). Assuming that as a professional, you know it all may be costly and lead to resistance within that may paralyze the program's progress and effectiveness.
Mayo (2019) also advised that community engagement professionals should reach out to the community members, leaders, and relevant stakeholders for a series of strategic meetings to solicit ideas and strategies for dealing with the identified problem. More specifically, community engagement officers should pay the local communities, leaders, and relevant stakeholders a visit to their localities to create rapport and a good working relationship that can allow the people to open up and share their views, fears, and aspirations. Community engagement is a life-long endeavour that requires collective responsibility (Mayo 2019). Furthermore, visiting the local people to engage with them make it easier for the community engagement officers to identify the efforts or intervention programs that are already underway (Currie 2020). It is always advisable to keep what is working and improve or introduce a new concept to replace the strategies or methods that produces the least desirable outcome.
Currie's (2020) studies also indicated that the community members lead authentic community engagements. Therefore, giving room for the community members and leaders to take charge of creating meaningful engagements that are purposeful and solution-oriented is critical. It creates a sense of belonging and project ownership. According to Fagan et al. (2018), allowing the local communities to participate in security and violence mitigation is aligned with the principle of trust. In other words, allowing the local people to take charge of finding solutions to the insecurity issues creates a sense of value and trust. It promotes accountability and ownership of projects.
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The VRU framework brings together several stakeholders, including law enforcement officers, local community leaders and members, public health partners, and faith-based organisations. Additionally, other stakeholders may include behavioural scientists, psychotherapists, and social workers. Because of the diversity of the stakeholders, VRU has implemented a diverse communication strategy that includes social media communication, direct meetings, email correspondence, and small focus group discussions. The community engagement practitioner shall determine the appropriate option for each stakeholder’s group. 
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Local community engagement focused on reducing crime (knife violence) brings together several community stakeholders. First, there are the community leaders that may include civic leaders and should lead the community members on matters of civic duties, legislation, and oversight. Second, law enforcement officers keep law and order and protect the community leaders and community members. Thirdly, community support groups like behavioural scientists, psychotherapists, and leaders of faith-based organisations offer social, emotional support, and professional support and counselling to the first and second group of stakeholders.
Stakeholders' communication is one of the leading success factors in community engagement programs. Based on the categories of the stakeholders identified, the current program leaders shall require an Omnichannel social media strategy approach that integrates Facebook, Twitter, Instagram, Tik Tok, and YouTube. These social media platforms shall function as a strategic outreach program where engagement officers can craft relevant, targeted messages for the different stakeholders' groups and the local community members.
Facebook Communication Outreach  
Facebook is the largest social media platform in the world. It has over 2 billion global users, with approximately 57 million users in the United Kingdom (The London School of Economics and Political Science, 2018). The platform is appropriate for an outreach program because it allows for sharing outreach program messages in different formats, including textual, picture, and video content. More importantly, it is suitable for targeting the young and old populations. The community engagement officers shall use this social media platform to disseminate crucial information about knife crimes and violence. More accurately, as a community engagement officer, I shall educate the local communities on the dangers of carrying knives, attacking others with a knife, and what the law says about these crimes. 
Facebook shall also be an excellent platform to conduct short surveys about knife crime prevention and solicit meaningful information about the local community’s views and suggestions about the effective stakeholder collaboration strategies that can work well in London to reduce the rising cases of violence, especially those involving knife attacks. Additionally, I shall consider creating short educative videos that can create awareness about this vice and mitigation strategies. 
Instagram Communication Outreach
Instagram is the second social media platform that community engagement practitioners shall use to reach out to the young target groups. It is popular among the youths who are enthusiastic about picture communication. It is largely used to share pictures. However, it also provides limited room for text and video sharing options.
YouTube
YouTube remains the leading video production and sharing social media platform. I shall rely on this platform to create educative crime prevention content and share it with the targeted audience on the VRU YouTube Channel and other social media platforms like Facebook, Instagram, and LinkedIn. It shall also be a strategic social media platform for professional stakeholder engagement. For example, community engagement practitioners should invite the psychotherapist professionals to talk about factors associated with violence, stress management, and behavioural changes and practices that may signal a possibility of an individual developing violent behaviours. 
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The social media outreach program is among the fastest-growing communication options in community engagement program activities. According to Wood and Thompson (2021, p. 419), social media growth in community engagement and development is attributed partly to the exponential growth of internet technologies. Today, millions of people are interconnected through social media platforms more than ever in history. For effective social media use and management, I shall need to improve on the following skill sets:
· Effective communication skills (oral and written)
· Picture and video editing skills
· Creative thinking 
· Negotiation and critical thinking
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The current community engagement program VRU shall utilise an Omnichannel approach to promote community participation. Besides the social media communication strategies, the community engagement officers shall utilise multiple offline strategies to promote community participation, collaboration, diversity, and inclusion (Medina et al., 2020, p. 135). As a community engagement officer, I shall seek collaboration opportunities with all strategic community leaders, opinion leaders, and shapers from different races and ethnic communities. London City is a multicultural center that requires socio-cultural integration. However, to achieve this socio-cultural integration, I will need to reach out to the diverse local communities, especially the Asian ethnic group and people of colour prone to discrimination and stigmatisation. Additionally, I will collaborate with the multi-ethnicity leaders to create and spread the message of anti-violence condemning the knife violence. 
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Community development is a gradual process that depends on multiple factors, internal and external. Because of this need, the community engagement practitioner must embrace a forward-thinking approach to educate community members on the internal and external factors influencing community development. According to Foster (2018, p. 39), multiple internal factors within an organisation or program may influence the development process. First, internal factors like managerial competency and resources (human resources and capital) may influence community development. Therefore, a community engagement practitioner should embrace a forward-thinking approach to educate the local communities on strategies for identifying potential resources that could help VRU to support community development. For example, internal resources like experienced human resources like psychotherapists, behavioural scientists, and social entrepreneurs could support the VRU vision of a peaceful neighbourhood devoid of violence. Behavioural scientists and psychotherapists could offer professional support to the victims of violence and potential perpetrators, reducing recidivism and promoting local community development.
External factors like tough economic times also can escalate crime and violent activities. Because of this, the community engagement practitioner must embrace a forward-thinking approach to educate the community members on how to cope with the tough economic situations and apply creativity and critical thinking to succeed and develop their neighbourhoods. More significantly, a forward-thinking model also considers feedback and suggestions that can help in improving the local communities’ development agenda.
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In conclusion, a community engagement programme plays a significant role in maintaining peace by reducing crime and violence by engaging community stakeholders. As discussed, there have been cases of knife violence in London City in recent years, which has created tension and fear among the local people. Moreover, the City Council of London spends approximately £3 billion annually to address crime and violence issues. More specifically, these funds are used in crime anticipation and response tactics and medical care and compensation for the victims and their families. Additionally, the current report has demonstrated that community engagement practitioners have a better chance of leveraging an Omnichannel approach (social media platforms) to conduct well-planned outreach programs through public education and awareness campaigns. On the same note, community engagement professionals can also engage with the local communities and strategic stakeholders through public forum discussions, meetings, and small focus group discussions within their localities. These community engagement activities create a sense of belonging, trust, and collective responsibility that is crucial in managing and reducing crime and violence in the local community. 
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The current report makes the following recommendations:
· The VRU should prioritise active community engagement that is inclusive and diverse to represent the different racial and ethnic groups found in London City.
· The community engagement practitioners should collaborate closely with the local community's opinion leaders, support groups, and law enforcement officers to stem violence and criminal acts within the City of London.
· The community engagement practitioners should also embrace evidence-based practice to understand the underlying internal and external factors that may influence violence and criminal acts in London.
· The Mayor of London should consider persuading the local legislators to enact laws against carrying knives or dangerous objects that criminals may use to harm others on the street.


[bookmark: _Toc102422360]References

Currie, E., 2020. Violence reduction and sustainable development: Challenging the violence divide. In The Emerald Handbook of Crime, Justice and Sustainable Development. Emerald Publishing Limited.
Fagan, A.A., Hawkins, J.D., and Catalano, R.F., 2018. Communities that care: Building community engagement and capacity to prevent youth behaviour problems. Oxford University Press, USA. 
Foster, G.K., 2018. Community Participation in Development. Vand. J. Transnat'l L., 51, p.39.
Grimshaw, R. and Ford, M., 2018. Young people, violence, and knives: Revisiting the evidence and policy discussions. Centre for Crime and Justice Studies, 3, pp.1-29. 
Mayo, P., 2019. Higher education in a globalising world: Community engagement and lifelong learning. In Higher education in a globalising world. Manchester University Press.
Medina, M.A., Cosby, G. and Grim, J., 2020. Community engagement through partnerships: Lessons learned from a decade of full-service community school implementation. In Reviewing the Success of Full-Service Community Schools in the US (pp. 128-146). Routledge. 
The London School of Economics and Political Science. (2018). Digital Communications: Social media platforms and demographics. https://info.lse.ac.uk/. https://A-Guide-To-Social-Media-Platforms-and-Demographics.pdf
Wiechmann, H., Davies, M., Sugg, O., Davis, S., & Ruda, S. 2020. Violence in London: What we know and how to respond. The Behavioural Insights Team. https://bi.team/wp-content/uploads/2020/02/BIT-London-Violence-Reduction.pdf
Wood, L., 2019. PALAR: Participatory action learning and action research for community engagement. In Action learning and action research: Genres and approaches. Emerald Publishing Limited. https://doi.org/10.1108/978-1-78769-537-520191017 
Wood, MA and Thompson, C., 2021. Crime prevention, swarm intelligence and stigmergy: Understanding the mechanisms of social media-facilitated community crime prevention. The British journal of criminology, 61(2), pp.414-433. https://doi.org/10.1093/bjc/azaa065 




image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




