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1: INTRODUCTION

This report will look at a new high dependency unit for patients with dementia set up at a local hospital where patients from neighbouring hospitals will be transported to this new ward. Where we must assess risks, both transportation and care of patients on arrival at the ward. This report will assess the risks that can occur when a patient suffers from dementia and what risks can occur in specialist wards providing intensive care (treatment and monitoring) set up at a local hospital. In this report we will also be looking at how the legislation is followed accordingly and why this is important.

In this report I will first be defining key words that relate to risk assessment to have a better understanding. Truvantis (2024) tells us that the definition of a risk is a likelihood of threat or harm, responsibility, loss or any other adverse event that is brought on by weaknesses, either internal or external and that can be prevented by taking motivated measures. It is also important to consider risks in health and care, Taylor (2022) explains this by addressing the potential risk in health and care they can provide a risk assessment that is designed to keep service users and staff safe by protecting them from harm. For every service user that receives care should be provided with a risk assessment. Jasinski (2024) explains what an issue is and how there is a difference between a risk as issues are real problems that have already happened, that require attention as a risk has the potential to happen and be prevented. In health and social care management also have a huge part to play in the process of preventing risks. Nidirect (2024) tells us about that management in health and social care is important as it oversees skilled staff, in charge of finances, making sure that there is equipment in place to provide efficient health and social care. CDC (2019) tells us that the term “dementia” refers to a general state of diminished memory, thinking or decision making that interferes with day to day functioning rather than a specific medical condition. The last definition that i want to talk about which I think is very important to understand is what is a high dependency unit, Health.Org (2024) tells us that high dependency units (HDU) are located in a hospital these wards are for people who are required slightly less nurse care than that provided in an Intensive Care Unit (ICU) but more intensive monitoring, treatment and nursing care.
Catalyst (2018) tells us that in the process of risk management, first they must identify the risk this can be carried out by recognizing all the threats a healthcare environment might face, using knowledge and data but by also talking to employees and patients. Once a risk is identified, they can prioritize preventing a risk depending on how likely it is for it to happen and put measures in place to help achieve this, promoting communication and collaboration decision making. If an instance has already happened and management don't want it to happen again a plan can be introduced as it's important that management are quick to respond. Having a well thought out plan encourages a calm response and transparency in staff. Healthcare organizations need to create an environment of mutual respect, trust and collaboration between staff and leadership to achieve transparency.







2: METHOD


The method of risk assessment will show the different types of risk that could occur. looking at each risk and look at the process, RSOPCA (2024) tells us that a risk assessment should be carried out by first determining what the risk is, then identify who and how might be injured, Determine the hazards and the appropriate control methods, and lastly document your results and put them into practice.
Slips and trips 
Dementia patients are more prone to being injured because of their health problems. NHS inform (2023) tells us that are more prone to struggle with balance, movement, and muscle weakness, can also have trouble with remembering the layout of the home, dementia patients may also struggle to comprehend what they see and respond appropriately to situations causing them to have a slower reaction and increases the chance of being injured. If objects have been left in corridors or in their room, cable wires for electrical equipment, uneven carpet, narrow corridors, or wet floors, this can have a significant impact on safety. Even though dementia patients are more prone to slips, trips and falls, carers and visitors are also at risk of being injured. Most trip hazards can be dealt with efficiently and quickly, HSE (2024) tells us that the floors should always be clear of obstacles and as an example, when not in use, equipment is kept out of the way rather than left in walkways. Another way they can prevent these hazards is by reporting immediately any damage to walkways such as fraying carpet, carpet tiles coming loose. Vesterinen (2022) explains that by reporting small-scale occurrences and observations, major incidents are avoided.
Fire safety
A fire can be easily started by electrical equipment sparking, heaters being knocked over as well as the buildup of rubbish which can be the catalyst and spread the fire. LFB (2024) tells us that doors being jammed open can increase the risk of a building-wide fire. Everyone would be prone to this risk as they are in the same building. There are ways that we can prevent this risk from happening. FRCS (2024) explains that we can prevent a fire spreading as fast by making sure that housekeeping is at a good level by ensuring there isn't a buildup of rubbish, it is important to undergo routine inspections to make sure fire doors are in good working order, to make it safer and simpler and reduce the chance of electrical equipment catching fire. Staff could make sure that after use that they turn off all electrical appliances, keep fire routes and exits clear, making sure that extinguishers are always present to be prepared for a fire .

Challenging Behaviors 
The third risk I decided to assess is physical and verbal behaviors. Chua (2018) tells us that in later stages of the disease, verbal and challenging behavior where physical outbursts are expected to occur in ninety percent of individuals that suffer dementia. If an individual starts shouting and screaming it could cause distress to others. This could also result in a patient's behavior changing and as a result hitting staff and\or others. Having a loud environment can cause stress and affect their health negatively. Avenue interior System (2024) explains that noisy environments adversely affect those who have dementia. Patients with dementia get confused and agitated when there is excessive noise. The staff should be trained in how to deal with these challenges in a positive proactive manner and avoid triggers that can cause these outbursts. This can be mentally demanding on a busy ward; staff should be allowed when safe to do so to take some time away to decompress and management should be proactive in new training for staff to allow them to better safely manage these behaviors.
Transportation
The fourth risk that I will be assessing is the risk of injury during transportation. During transportation everyone should have their own personal risk assessment, managers should be communicating effectively to their staff in regard to the transport and the original hospital they were treated in. Woffindin (2023) goes on to say that in the healthcare industry, effective communication is essential to delivering high-quality treatment. Manual handing assessment regards getting them in and out of the vehicle e.g. walking aids, wheelchair. To maintain their safety a passenger assistant should be available to sit along with them and making sure they remain calm and safe during the journey, Equipment should be provided if the risk assessment says so. All safety measures should be in place to reduce the risk. The impact of the risk could be quite severe due to them being elderly and frail.
It is important to assess risks that could happen during transport, for example checking if the patient can get on and off the vehicle safely if the service user is in a wheelchair there should be a ramp provided. Checking that the patient is secure e.g. seatbelts tight enough, wheelchair clamps provided. Should also be assessing patients that can walk to see if they can manage using a step to go in.
Manual Handling 
The Final risk that I will be assessing is manual handling, The Alzheimer Society of Ireland (2022) tells us that an individual that suffers from dementia will need help with their daily tasks.  This could be moving the patient from their chair to the bed using a hoist. It is important that carers do this safely so the patient doesn’t get injured while also making sure that the patient is as comfortable as they can be. HSE (2021) explains that choosing the incorrect size sling, which, if it's too little, may cause discomfort.  If you use the wrong type of sling this can result in insufficient support and risk of falling. If a hoist is not needed as the patient can weight bear, then other equipment may be needed. All patients need to be assessed and a risk assessment providing the individuals care plan must be read and followed by staff to ensure the safe movement of the patient and the staff.
3:  COMPLIANCE


Conducting these risk assessments ensures compliance with any relevant legislative requirements, industry specific requirements or best practice. The first legislation that I am now going to look at regulatory bodies and how they can help minimize risks. Health inspector Wales is well known across Wales. HIW (2024) tells us that they inspect NHS services and regulate independent health care providers. To identify areas in need of improvement, a variety of standards, rules guidelines and regulations are compared. Their purpose is to ensure that healthcare services are delivered to optimize individuals' health and well-being. One of Health Inspector Wales priorities is to minimize risks ensuring that they fast, adaptable and responsive to achieve patient safety. Another one of their priorities is to make sure that all their attention is directed towards the quality of care that individuals and groups achieve, and transition between various health services.
Another piece of legislation that is important is The Mental Capacity Act (2005). This act relates to the new high dependency for dementia patients as Alzheimer society (2023) explains that People suffering from dementia may eventually lose their ability to make some decisions for themselves. In such a case, it is claimed that the individual does not have the "mental capacity" to make that decision. The Mental Capacity Act addresses critical decisions relating to an individual's assets, finances, health, and social services. One of the principles of this act that Alzheimer Society (2023) addresses is that the choice that least restricts a person's rights and freedoms must be taken into consideration by those making decisions on their behalf if the individual lacks capacity, the act outlines It also specifies who has the authority to decide on their behalf to protect the individual
In the high dependency unit for dementia patients, it is important that they have certain procedures in place to be prepared for any emergences. An example of this is fire precautions. Fire Precautions Act( 1971).  Tas (2024) explains that this is put in place to ensure protection against the possibility of fire and to offer appropriate fire safety precautions. Tas (2024) explains that one of the act's key provisions is to describe employers' obligations to give their staff appropriate fire safety training.
Another legislation to prevent the risk of safeguarding being correctly done is the health and safety Act (1974) HASAWA. Foulis (2023) tells us that this act ensures that any equipment used in the workplace is safe. The equipment should also be inspected regularly to report any issues so that they can be fixed.
Foulis (2023) also explains that this act expects all employees to be trained to a good standard. This can be done by onsite training and health and safety training by also making sure staff are well trained with the equipment.
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4. RISK ASSESSMENT REGISTER




	Ref
	Risk Description
	Likelihood of occurrence (Score 1-5)
	Impact of Risk occurrence (Score 1-5)
	Risk Score (Likelihood x Occurrence)
	Risk Severity (High, Medium, or Low)

	
1
	Risk of Slips Trips and falls
	3
	4
	12
	Medium 

	
2
	 Fire Safety/Hazards
	2
	3
	6
	Low

	
3
	Risk of physical harm verbal abuse from challenging behaviour
	4
	4
	16
	high

	
4
	Risk of injury during transportation
	3
	4
	12
	medium

	
5
	Manual Handling
	2
	5
	10
	Medium 












5. CONCLUSION AND Recommendations
In conclusion in a high dependency unit for dementia patients there is always going to be a lot of risks that can occur but there are steps that they can take to reduce the risk by having a risk assessment for everyone, staff making sure that they read this risk assessment before they care for the patient, also important that there is effective communication healthcare professionals and between the management of the high dependency unit and the old hospital to minimize risks. It is also important for employees to always follow the legislation and guidelines to keep everyone safe. Even if the high dependency unit makes sure they do all of this, they must be prepared for these risks to still happen.



REFERENCING (Not included in the word count)

Truvantis (2024) Performing a Risk Assessment. Available at: https://www.truvantis.com/performing-a-risk-assessment#:~:text=Business%20Dictionary%20defines%20risk%20as,be%20avoided%20through%20preemptive%20action.%E2%80%9D (accessed: 3rd May)
Taylor (2022) Risk Assessment in Health and Social Care. Available at: https://www.theaccessgroup.com/en-gb/blog/hsc-risk-assessment-in-health-and-social-care/#:~:text=A%20risk%20assessment%20in%20health%20and%20social%20care%20is%20intended,in%20a%20person's%2 (accessed: 3rd May)
Jasinski (2024) Difference Between Risk and Issue in Project Management. Available at: https://niftypm.com/blog/difference-between-risk-and-issue-in-project-management/ (accessed: 3rd May)
Nidirect (2024) Healthcare Manager. Available at: https://www.nidirect.gov.uk/articles/healthcare-manager#:~:text=Managers%20play%20a%20key%20role,needed%20to%20deliver%20effective%20healthcare. (accessed: 3rd May)
Catalyst (2018) What is Risk Management in Healthcare. Available at: https://catalyst.nejm.org/doi/full/10.1056/CAT.18.0197 (accessed 9th May)
TUC (2018) What is the Health and Safety at Work Act. Available at: https://www.tuc.org.uk/guidance/what-health-and-safety-work-act (accessed: 3rd May)
HIW (2024) About us. Available at: https://www.hiw.org.uk/about-us/what-we-do (accessed: 3rd May)
Alzheimer Society (2024) Making Visits Meaningful. Available at: https://alzheimer.ca/en/help-support/i-have-friend-or-family-member-who-lives-dementia/making-meaningful-visits (accessed 3rd May)
NIHR (2023) Critical Comissions for People with Dementia are Increasing for Those in their last Year of Life. Available at: https://www.maudsleybrc.nihr.ac.uk/posts/2023/september/critical-care-admissions-for-people-with-dementia-are-increasing-for-those-in-their-last-year-of-life/ (accessed 3rd May) 
Better Health (2024) Dementia – Safety Issues. Available at: https://www.betterhealth.vic.gov.au/health/conditionsandtreatments/dementia-safety-issues#bhc-content (accessed 3rd May)
CDC (2019) about dementia. Available at: https://www.cdc.gov/aging/dementia/index.html#:~:text=Dementia%20is%20not%20a%20specific,a%20part%20of%20normal%20aging. (accessed 3rd May)
Healthtalk.org (2024) High Dependency Unit. Available at: https://healthtalk.org/experiences/intensive-care-patients-experiences/high-dependency-unit-hdus/ (accessed 3rd May)

Ajibade (2021) Assesing the the patients needs and Planning Effective Care. Available at: https://www.britishjournalofnursing.com/content/clinical/assessing-the-patients-needs-and-planning-effective-care/ (accessed on 3rd may)
Chua (2018) How to handle Abuse by a Dementia Patient. Available at: https://drmikechua.com/verbal-abuse-dementia-patient/ (accessed 3rd May)
Avenue Interior System (2024) How Noise Effects Dementia Patients. Available at: https://avenueis.com.au/noise-and-dementia-patients/#:~:text=People%20with%20dementia%20suffer%20greatly,for%20people%20living%20with%20dementia. (accessed 3rd May)
Woffindin (2023) Effective Communication for Care Professionals. Available at: https://cpdonline.co.uk/knowledge-base/care/effective-communication-for-care-professionals/#:~:text=Seamless%20care%20transitions%3A%20Effective%20communication,in%20care%20and%20potential%20mis (accessed 3rd May)
Because Experience Helps (2024) Risk Assessments, what they are, why they are important and how to complete them. Available at: https://www.britsafe.org/training-and-learning/informational-resources/risk-assessments-what-they-are-why-they-re-important-and-how-to-complete-them#:~:text=Risk%20assessments%20are%20crucial%20 (accessed 3rd may)
Mcgowan, Wojan and Nicolini. (2023) Risk Management Event Evaluation and Responsibilities. StatPearls. Available at: https://www.ncbi.nlm.nih.gov/books/NBK559326/#:~:text=Risk%20management%20in%20healthcare%20is,and%20prevent%20risks%20to%20patients. (accessed 8th May)
https://alzheimer.ie/wp-content/uploads/2018/11/C11-Moving-and-Handling-V3.pdf
https://www.hse.gov.uk/healthservices/moving-handling-equipment.htm
https://www.ideagen.com/thought-leadership/blog/the-6-essential-points-of-the-health-and-safety-at-work-act 
https://www.alzheimers.org.uk/get-support/legal-financial/dementia-mental-capacity-act
https://www.tenancyagreementservice.co.uk/landlord-laws-and-legislations/fire-precautions-act-1971
https://www.rospa.com/workplace-health-and-safety/what-is-a-risk-assessment
https://blog.falcony.io/en/why-incident-reporting-is-indispensable#:~:text=1.-,Reporting%20minor%20incidents%20and%20observations%20prevent%20serious%20incidents%20from%20happening,into%20maj
https://www.london-fire.gov.uk/safety/the-workplace/residential-care-homes/#:~:text=Smoking%20%E2%80%93%20smoking%20materials%20being%20disposed,fire%20spread%20throughout%20the%20building.


























































image1.jpeg
PRIFYSGOL CYMRU
Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David

SWANSEA - ABERTAWE





