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The Travelers Club in London is the private gentlemen’s club and the oldest Pall Mall Club surviving in London since 1819. The concept behind The Travellers Club is to offer hospitality to specific Foreign visitors by the gentlemen who have visited international countries and can offer hospitality to the foreigners. This project will highlight the importance of project management which is specifically task administration, and how the company which I currently work, The Travellers Club London. I will be implementing the project management-related tasks to generate effective outcomes. (Živković et al., 2017). Theories to provide the best experience to the customers which includes Scientific Management Theory, Bureaucratic Theory, and Classical theory are used for training because of their vast range of beneficial effects on the club. Scientific management theory says that the management of a company is science and should be understood scientifically. Classical theory is about making certain universal rules in the club. While the Bureaucratic Theory is based on the rules of awarding whose administration to whom. (Dream Dare Win, 2015). The traditional model which was used to train was the Weberian Model. The hybrid model which was used included New Public Governance (NPV), New Weberian State (NWS), and Public Value (PV). These all models and theories are discussed in the project. These will be beneficial for the overall company and its future too. 
Generally, I will be showing exactly how a good effective task administration may take one easy Concept to achieve the amount of the concluded task. The administration of Travellers Club is the backbone of the Club and associated with the high level of efficiency and productivity of Travelers Club. In the 21st century, companies need to make an effort to become successful, and this is possible by practicing these theories and by training the staff using the models provided in the project. (Harold, 2021). 
The tool or technique which I am going to utilize in this project below is Program Evaluation & Review Technique. The Program Evaluation Review Technique, or PERT, is a visual tool used in project planning. Using the technique helps project planners identify start and end dates, as well as interim required tasks and timelines.
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