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INTRODUCTION TO LOGISTICS

A REPORT WHICH DEMONSTRATES HOW THE LOGISTICS FUNCTIONS CONTRIBUTES TO THE OVERALL SUCCESS OF AN ORGANISATION( AT LEAST 5 ACADEMIC SOURCES)

INTRODUCTION:
DEFINITION 
[bookmark: _GoBack] LOGISTICS – logistics involves the planning the execution of the movement of goods, people, services and information to the point of use, and also back to the point of origin if required. Effective logistics always ensure that the right products are transported and delivered to the right customer in the right amount and right quantity within the right time and at the right precise price.  All of this is what makes up the 7 rights of logistics.
· Right products 
· Right customers
· Right quantity
· Right quality 
· Right place 
· Right time 
· Right price.
End to End visibility in logistics is a process that refers to the practice of including and analyzing each and every point in the companies supply chain. This can be from sourcing and ordering of raw materials in which would make it possible to reach customers. End to end procurement software solutions provide organizations with an overview of their supply chain and how long goods are going to take to be sent to the suppliers and how much the goods cost. 
An example of end to end processing can be found in logistics, where services provide take care of inventory management, storage and distribution. This does this by elimination as many layers and steps as possible, a logistics specialist can optimize distribution and minimize disruptions from road congestions, vehicle breakdowns etc. 
VALUE CHAIN: this refers to the process in which businesses receive raw materials, and add value to them through production, manufacturing and other processes to create a finished product, which would then be sold to customers. The value chain gives companies a competitive advantage in the industry, while the supply chain leads to overall customer satisfaction.
The value chain can be used to identify and understand specific potential sources for supply chain which will also be used to create a competitive edge and advantage. 
Value chain also separates out the strategically important activities of the business in order to gain a fuller understanding of the value of each.
[image: Image result for porter value chain]
SOURCE: GOOGLE IMAGES, 2018, PORTER VALUE CHAIN.
Listed below are the five steps in the value chain process
· Inbound Logistics: Receiving, warehousing, and inventory control.
· Operations: Value-creating activities that input into products, such as assembly and manufacturing 
· Outbound Logistics: Activities required to get a finished product to a customer. These include warehousing, inventory management, order fulfilment and shipping.
· Marketing and sales: Activities associated with getting a buyer to purchase a product
· Services: Activities that maintain and enhance product value, such as customers support and warranty services.
The objective of this report will be written to explain all the ways in which an organization has success over its competitors using different functions in logistics. Organizations and companies i.e. Amazon have been able to be at the fore from other businesses are because they have been able to create a good relationship with logistics companies in which they work hand in hand with and also the customers in which they try to give satisfaction. 
Amazon has been able to stay and be seen at the top as they have been able to ensure their customers always receive their products JIT (JUST IN TIME) and this has been significant for their success.
Also, in this report, we shall be looking at how logistics has become very important to the supply chain in organizations and how these relationships help the business grow. 
Value and added value
· Competitive advantage
· Porter has urged that competitive advantages do come from the value a company creates for its customers. Value is seen in the worth of the products also the services given to the customers.  This also always firms to create value which helps the organizations and businesses it improves the activities better, or more efficiently than its competitors.
· Customer purchase value – this is measured by comparing different organizations products and the services in which they offer to their clients and customers
Perspectives on added value
BACKGROUND:
In this background on this topic we will be looking at the subheading and subtitles which make up this topic around logistics functions, this is subtopics such as the use of the warehouses, the ways in which supply chain and organization use their supplier which then helps to create a great environment for both the organization and also their customers. This different sections in logistics its functions all add up to one which is to initiate great business between the organization and the middle man which is the logistics suppliers and also the customers are could also be shareholders.
The different sections and activities in logistics Functions are as follows:
CUSTOMER RESPONSE: This is the outbound of logistics or distribution and therefore this involves a finished product or services to the customer. Activities in this involve the liaising with eh customer to agree on acceptable delivery arrangements. This may also involve handling and packing of finished goods inappropriate, protective packaging to ensure they arrive at the customer to the desired conditions.
INVENTORY PLANNING AND MANAGEMENT: inventory is held to protect against uncertainty in supply and to meet unexpected customer demand. The key objective is to avoid stock out a situation whereby an organization tend to run out of enough sufficient material to maintain productions. Whilst holding inventory can ensure continuity in operations and customer satisfaction, it also occurs a significant cost to an organization. 
SUPPLY: this is known as the INBOUND logistics and involves liaising with suppliers to plan deliveries and receive materials. Securing the supplier of goods to maintain continuity of operations is an essential responsibility of the logistics function. This role is frequently known as materials planning and it is important for a material planner to build strong relationships with suppliers.
TRANSPORTATION: this involves the selection of appropriate transport systems and modes for resource movement. Modes of transport have specific strengths and weakness which must be considered to ensure the most efficient methods are selected for the specific goods movements. An example of this is when choosing the best time,  air freight may be suitable but if cost is the priority, a more cost-effective mode of transportation such as rail and sea freight may be more appropriate.
WAREHOUSING: this involves the storage of raw materials, semi-finished materials, consumables and finished goods in a secure, appropriate environment. A warehouse could serve a single manufacturing facility or be a central hub within a logistics networks where finished goods are stored before being delivered to the customers, this is known as a distribution centre.
INBOUND LOGISTICS: this refers to the arrival of raw material from suppliers to manufacturing facilities. This involves various activities such as storage and distribution of raw materials and parts that are going to be used in production. In addition, this also includes sourcing the materials, tracking inventory and optimizing the movement of goods from supplier other various stores and warehouses. 
OUTBOUND LOGISTICS: This involves the movement and flow of finished products from a company to its customers and other end users. However, these activities are mostly related to distribution channels and customer services.
SUPPLY CHAIN EFFICIENCY and PRODUCTIONS
AGILE SUPPLY: this is an acknowledgement that we operate in an ever-changing world with constantly changes due to different demands. Agile supply chain implies that proficiency at dealing adequate with the changes and very much unseen and unexpected events such as supplier failure, and also different unanticipated external economic changes such as changes in technology and maybe changes in customer demand.  
The agile supply chain is needed in less predictable environments when the volume is low and the need for sales and variability is high 
LEAN SUPPLY: Lean supply chain management is about reducing cost and lowering waste as much as possible. This important for an organization with volumes of purchase orders since waste and cost can accumulate quickly. In addition, companies with volumes of low variability, purchase order, such as food items, benefit their efficiency greatly by utilizing the lean supply chain methodologies 
AGILE VS LEAN SUPPLY?
Both agile and lean supply chain has a lot of benefits to the business and also management. The choice to choose between both tends to depend on the company and business ventures. However, business and organizations would need to know how to apply either method in different ways. Also, by applying the correct functions to each organization, this will help to save the organization money and also make the organization be able to adapt easily to market rapid changes and fluctuation
WHY LOGISTICS IS SO IMPORTANT TO SUPPLY CHAIN:
Logistics is one of the most crucial factors in the quality of any supply chain, effective transport improves a supply a chain by decreasing (if not avoiding) waste of materials and time. This then helps supply chain professionals transport product and deliver them to the right location, on time. This tends to become a priority for a successful business.
· Effectively coordinated logistics which leads to positive business results:
· Logistics helps business create value: Providing value to customers does not only refer to quantity or quantity.it also refers to availability.
· Logistics helps in reducing costs in improves efficiency:
· Logistics helps to deliver your product at the right place timely: businesses and professionals are able to shorten time requirements for products by choosing an experienced team of professionals to ensure that products have quick and safe shipping to the customers and the desired locations.
TOOLS USED BY BUSINESS TO INCREASE SUCCESS IN LOGISTICS:
Some of the tools which help organizations and companies to help in the gathering and inventory in the logistics business and also warehouses.
MRP (material requirements planning) – materials requirements planning is a system used for calculating the materials and components needed to manufacture a product. These systems consist of three primary steps:
· Taking inventory of the materials and components on hand 
· Identifying which additional ones are needed and then scheduling their production of purchase.
MRP is useful in both discrete manufacturing, in which the finals products are distinct items that can count things such as automobiles.
ERP (Enterprise Resources Planning) -  business use this to interact with numerous suppliers and partners in order to obtain the raw materials and resources needed to bring finished goods to market. ERP a play a vital role such as combating inefficiencies which could be reducing waste and ensuring that workers are better able t direct their efforts towards.
CONCLUSION:
In conclusion , it Could be said that business and organization would need to use the large amount of resources that is presented by logistics suppliers to see the organization success in the coming future. For growing organizations and business, they would need to look inti ways in which they could adjust to using this tools and also apply it well so it gives their business success and also creates more customers for their future growth.
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