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[bookmark: _Toc189827864]Introduction
This report will aim to explore the organisational dynamics by assessing the practical application of the chosen leadership style within hotel management, using real-world examples or case studies. The entire analysis will follow the evaluation of the chosen leadership style, which can either foster or impede team cohesion and employee satisfaction in the hotel and hospitality sector. Besides, an overview of leadership theories and styles will be discussed with a focus on selecting and analysing one leadership style. 
[bookmark: _Toc189827865]Overview of various leadership theories and styles
In an organisation, leaders play a significant role in managing employees and boosting both employee and organisational productivity. Relatively, leaders foster several leadership styles such as ‘democratic’, ‘autocratic’ and ‘laissez-faire’ leadership styles. As opined by Adair (2009), inspirational leaders adopt such skills and style that inspire and encourage others to improve their performance and enrich productivity growth. 
Moreover, ‘democratic leadership style’ fosters team engagement by engaging the employees in the decisions making process to steer skills and potential of employees. Democratic leaders maintain a healthy and transparent communication pattern that encourages employees in sharing their insights and opinions about the performance and this leads to increase employee’s job satisfaction and innovation. However, inspirational leaders are reliable in encouraging the employees in sharing vision and creating a supportive environment that steers both employee and organisational growth, In relevance to this, Adair (2009), stated that Inspirational leaders embrace skills and styles that motivate and support others in enhancing their performance while fostering productivity growth.
Further, ‘autocratic leadership style’ reflects the leadership style that has control over a group of people and organisation and this leadership style belief in dominating subordinates instead of providing relaxation in sharing their opinions. As suggested by Xuecheng, Iqbal and Saina (2022), ‘situational leaders’ is reliable in providing training to the employees in boosting productivity and enriching employee retention. Relatively, situational leaders evaluate the situation and then form strategies to adjust with the situations. In addition, situational leadership theory states that leaders evaluate organisational and market situations for revising business practices and embrace changes in operations to manage a wide employee base.    
[bookmark: _Toc189827866]One leadership style
Democratic leadership style has been chosen for assessing its effectiveness on enhancing employee morale and enhancing team effectiveness. The reason behind the selection lies in acknowledging its relevance in encouraging the employees in active participation in decision making, which is important for the service industry, especially the hotel industry. As stated by Armstrong (2022), optimising staff performance is a key factor that emphasises employees and organisations in achieving an outstanding business performance and improving employee and organisational performance. In relevance, democratic leaders are reliable in assessing employee’s insights and managing their performance to achieve business goals and influence productivity. In the view of Xuecheng, Iqbal and Saina (2022), organisational behaviour can be shaped by situational leaders because these leaders provide reliable training to employees for boosting their productivity growth. However, situational leaders challenge the assumptions for better results. Democratic leaders shape an environment where employees share their insights and opinions with others. This aids the business in enhancing employee engagement, enrich employee job satisfaction and foster creativity to enrich team value.  
[bookmark: _Toc189827867]Compare and contrasting positives and negatives of chosen leadership style
There are various advantages of the democratic leadership style as it encourages creativity and innovation. In correspondence to this, as mentioned by Sekar (2024), Google encourages employees to share ideas through programs like "20% Time”, which has allowed workers to spend 20% of their time on personal projects and this kind of initiative has portrayed successful innovations within the company. This explains the collaborative nature of democratic leadership, which helps in promoting the pool of diverse perspectives (Sekar, 2024). Thus, it can be stated that this approach is especially beneficial in industries that thrive on new ideas, such as technology or marketing. Under the influence of this type of leadership style, it underlines the involvement of multiple team members wherein a democratic leader gets the option to gather diverse viewpoints, leading to more well-rounded decisions. For instance, according to Krasteva (2024), at Toyota, the "kaizen" approach involves employees at all levels in continuous improvement processes that lead to innovative solutions and efficiency.
On the contrary, it can be stated that a democratic leadership style can often lead to time consumption in every role. The act of involving everyone in decision-making can be slow and inefficient and this can be a challenge, especially during urgent situations (Indeed, 2023). For example, in times of crisis, a democratic approach might delay critical decisions and this will induce a negative impact on the organisation's response time. In some cases, under the influence of overemphasis on collaboration, it can often blur the lines of authority. There might be situations where the team members might be unsure who has the final say. This often leads to confusion and delays. Since there are multiple opinions and ideas, there can be disagreements and conflicts (Indeed, 2023). This has the prospect of hindering progress, and in some cases, like in a large corporation, differing opinions often hold the propensity to prolonged debates and indecision.
[bookmark: _Toc189827868]Impact of leadership style on team effectiveness and employee morale
Teams led by democratic leaders with having practice of collaborative approaches make active staff participation in the organisations. The sense of working together with shared decision-making structures helps achieve extraordinary improvements in overall team performance and maintains the spirit. As opined by Ullrich et al. (2023), leaders create inclusive spaces that value employee ideas in organisations to experience higher employee engagement. This supports building better trust and respect between team members. However, democratic leadership teams benefit from open communication channels that promote valuable idea-sharing. This is effective in producing innovative approaches to resolve problems effectively (Mullins, 2019). The advantages of democratic leadership help team members revive their bond together as they actively participate in determining the direction towards decision-making to achieve expected project results. This leadership supports organisations working together to merge their commitment towards goals for better productivity levels. Democratic leadership methods enable team members to identify and use their capabilities to deliver enhanced performance through effective group assignments (Ullrich et al., 2023). 
Decision-making processes under democratic leadership face delays during urgent circumstances, as building consensus requires extra time (Pounder, 2022). Staff participation is one of the main priorities for Democratic leaders because they believe responsible teamwork builds employee fidelity to their environment. Recognition of employees' work contributions leads to increased workplace confidence, improved satisfaction levels and heightened motivational drive. Through this leadership style, professionals receive development opportunities and benefit from feedback processes. Such employee involvement leads to workforce retention as it creates loyalty alongside stronger commitment and work effort (Mullins, 2019). Moreover, the democratic approach in leadership style brings clear benefits to teams that might fail to match some work situations. Pounder (2022) suggested that teams with newer staff members might become overwhelmed by their decision-making duties while urgent situations sometimes need directive styles.
[bookmark: _Toc189827869]Application of leadership style in hotel management 
In the view of Elkhwesky et al. (2022), there is the massive effectiveness of the democratic leadership style in hotel management as democratic leaders value the inputs of the team members in decision-making. This leadership style indicates the ultimate solutions in enhancing teamwork and generating a sense of shared responsibility. For example, it has been seen that Imperial Hotel London has executed a democratic leadership style where the general manager of the hotel has faced challenges due to the high staff turnover and poor rate of satisfaction among the consumers (Imperial London Hotels, 2023). In this context, the GM of the hotel has decided to adopt a democratic leadership style by leveraging the best guest experiences and reducing the high rate of staff turnover. The application of the democratic leadership style in hotel management has also been seen by fostering trust and communication within the organisation fostering trust and collaboration among the varied ranges of members in the hotel (Baig et al., 2019). On the contrary, the effect of the democratic leadership has been observed in the four-star hotel Cairo and the effectiveness has been observed in the employee morale development as well as in creativity. The managers of the hotel have created seamless communication creativity and innovations among the employees to improve overall productivity and potential working (Baig et al., 2019). In addition, it has been seen that the democratic leadership style has been applied in the Goodwood Park Hotel, Singapore having a team of six staff along with one desk operation specialist by managing the daily forecasting collaboratively and communicatively. Thus, the consideration of this leadership style in this hotel has improved employee motivation, trust as well as creativity in an effective way (Goodwood Park Hotel, 2024). It has been informed by Baig et al. (2019), that the astonishing career of hotel management at the Ritz Hotel London has developed the ability to innovate and improvise. The collaborative work environment and the employee morale improvement of this hotel management group have been fostered by the democratic leadership style through adapting situational changes. However, from the overall analysis, the fact can be depicted that the application of a democratic leadership style in the hotel management sector has brought significant changes by rejuvenating employee relations, teamwork and a collaborative environment. 
[bookmark: _Toc189827870]Justification for the chosen leadership style
The democratic leadership style helps to improve the decision-making approach to foster a sense of accountability and ownership that leads to job satisfaction among the workers (Devi and Subiyantoro, 2021). The sense of well-being helps to elevate the morale of the employees. Employee job satisfaction is a result of a more democratic leadership style, which enhances the decision-making process and promotes a sense of accountability and ownership. A feeling of well-being contributes to a rise in staff morale. Applying the democratic style also makes it easier to embrace the problem-solving methodology in order to familiarise oneself with the improved outcome that contributes to the business's profitability (Woods, 2020). In the near future, the cooperation imposed by the democratic style's application aids in creating a positive work atmosphere in order to get better results in the competitive landscape. The applicability of the democratic style also helps to adopt the problem-solving approach to be acquainted with the better result that leads to the profitability of the business. The collaboration enforced by the applicability of the democratic style helps to foster a good working environment in the near future to get better outcomes in the competitive landscape.
Democratic leadership also contributes to the encouragement of open communications among the employees to promote trust and bonding among the employees in the hospitality industry. In order to foster trust and camaraderie among workers in the hospitality sector, democratic leadership also helps to support open communication among staff members (Woods, 2020). The performance of the employees is improved based on the applicability of the democratic approach by providing benefits and the scope to enhance the influx of customers in the hospitality industry in the complicated landscape. The democratic method aids in communicating the necessity of adopting the change. In order to ensure a seamless transition in the near future, the democratic leaders also provide for diversified preparation. The application of the democratic approach with a comprehensive approach to the hospitality rate makes it feasible for higher retention to contribute to the highest rates (Devi and Subiyantoro, 2021). The democratic approach helps to convey the message of the need to make the adoption for the change. The democratic leaders also make the provision for diversified planning to make a smooth transition in the near future. The performance of the employees is improved based on the applicability of the democratic approach by providing benefits and the scope to enhance the influx of customers in the hospitality industry in the complicated landscape.
[bookmark: _Toc189827871]Conclusion
It was observed from the above discussion that the Democratic leadership style helps in acknowledging its relevance while encouraging the employees to participate towards decision-making actively. This leadership style is effective and appropriate for the hospitality industry to ensure timely cooperation and the right participation of the team members to handle crises. This leadership style works by helping team members convey the message of the need to make the adoption for the change.
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