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The emergence of the Covid 19 pandemic can be denoted to be one of the most significant instances that had regressed the mortality rates of various countries. The viral contamination can be denoted to have spread on a global basis and has necessitated governmental intervention in several areas. The innovation and consequent imposition of the safety norms have been observed to aim at securing the morbidity rate of the common populace. Additionally, several medical institutions have introduced their services after acclimating to the pandemic guidelines. Corporations such as Mencap have also been observed to render their services by complying with the Covid 19 regulations. The ethical conundrums faced by the corporation in their treatment of their patient demographic have been further analysed in the study.
[bookmark: _Toc100086693]Background of Mencap organisation
The Mencap institution that had entered the market dynamic in 1946 as the National Association of Parents of Backward Children established by the filial member of an ailing adolescent individual in the UK. Consequently, the establishment can be denoted to have broadened its populace by the publication of valuable literary materials such as the Nursery World magazine that informed of the necessary measures for nurturing individuals with learning disabilities. Experimental approaches such as educating individuals amidst varying environments can also be observed to play an instrumental role in the development of the organisation (Flynn et al., 2021). The Mencap organisation that had introduced its services in Slough, Buckinghamshire, had been observed to expand their services all over the UK and adjoining regions such as Scotland and others. The organisation can also be assessed to have introduced corporate strategies for ensuring equal rights for individuals that are ailing from learning disabilities. The enterprise has also collaborated with governmental organisations that are aimed at securing the common population’s health. The year 2006 can be denoted to be notable for the Mencap charitable foundation for completing 60 years of charitable services in the spectrum of the UK.
One of the commendable aspects of the Mencap institution is the verification of its legitimacy by global institutions such as the United Nations. The legal frameworks such as the Right of Persons with Disabilities and others have informed that no discriminatory bias is to be held against individuals with disabilities in terms of vocational, academic, or other spheres. The opportunity to participate in Paralympic games can be denoted to be one of the positive instances of a multitude of positive campaigns that have been endeavoured by the enterprise (Malli et al., 2018). Campaigns initiated by the Mencap organisation such as Here I am, hear my voice, initiatives have rendered a greater efficacy to the organisation’s responsibilities. The collaborations with enterprises such as Virgin Money London Marathon had rendered greater authority to the enterprise. The organisation can be observed to have informed the common demographic regarding the necessary norms to uphold for the treatment of disabled individuals. The reduced intellectual ability of the ailing community has been targeted for management necessitates focus from healthcare professionals and institutions. Ailments such as Attention-deficit-hyperactivity-disorder (ADHD), dyscalculia, dyspraxia, and others that fall under the purview of learning difficulties have also been addressed concisely in the study. The Mencap institution and its attention to the plethora of communities suffering from learning disabilities have been subjected to scrutinization for obtaining analytical insights.
[bookmark: _Toc100086694]Discussions on key components as analytical tools for businesses
[bookmark: _Toc100086695]Evaluation of Mencap organisation
The Mencap organisation that had been prevalent in the UK demographic has been amassing a wide client populace that had been suffering from learning disabilities. The organisation can be assessed to have attained greater strata of legitimacy after its ratification by the-then monarchs of England in 1986. The prevalence of a notable proportion of individuals in governmental entities such as the National Assembly belonging to the disabled demographic has also enabled a greater awareness of the services of Mencap organisations (McFadden et al., 2018). Collaborations with enterprises such as ENABLE Scotland, and others have also been instrumental in ensuring the welfare of the common demographic.
[bookmark: _Toc100086696]PESTLE analysis
	Factors
	Analysis

	Political
	The political outlook of the UK has been subject to tumultuous changes owing to a multitude of decisions undertaken by political regimes. Instances of major significance such as the departure of the European Union from the UK commonly referred to as Brexit. The aforementioned political decisions can be denoted to have resulted in a rift in the proportion of individuals that falls under the target demographic. The imposition of the Covid 19 pandemic had necessitated changes to the political operations to ensure the health and safety of the common demographic. The various medical institutions that are located in the UK spectrum such as the Mencap institution and others have attempted to maintain their business amidst the viral pandemic. 

	Economic
	The economic outlook of the UK can be observed to have inclined and declined according to the socioeconomic influences that transpired post-Covid 19 outbreak. The decline in the Gross Domestic Product (GDP) of the UK can be denoted by the Covid 19 pandemic and its safety measures that discouraged interactions with others in physical proximity to combat the viral nature of the contamination (Maine et al., 2020). The generation of approximately 523,440 million in GDP in 2021 can be assessed to be relatively less. In comparison, the GDP generation of 529,647 million in 2020 signifies the need for the betterment of economic relations between institutions and organisations.

	Sociological
	The social paradigm that is prevalent in the UK has changed immensely over the span of the past years. The common interactions between individuals and communities were barred to ensure the health conditions of the common populace. Several cultural traditions had also been postponed to further mitigate the contamination rate (Flynn et al., 2021). Consequently, a plethora of individuals that were forced to avail services from their domicile restraints have been observed to face challenges to their diurnal commercial interactions. The sociological influences that had dawned in the UK owing to the pandemic and their consequent remedies have also been analysed in the study.

	Technological
	The technological advancements of the latter half of the century can be evaluated to be intrinsic to the overall social progress. Technological innovations that enable global communications such as Internet services, blockchain payments, digital promotion of services and others can be denoted as instrumental for organisational excellence. Technological innovations availed by medical institutions and charitable foundations can also be observed to further regulate their services. The management of the inventory on digital fronts can also render a greater accuracy in the execution of organisational responsibilities. 

	Legal
	The legal frameworks prevalent in the UK have been observed to provide equal grounds for the services availed by the various ailing communities. Communities suffering from learning disabilities have been rendered equal rights in relation to abled individuals to foster the norms of equality in the workplace. Legal doctrines such as the Right of Persons with Disabilities and others have also ensured that communities with the ailment are not being discriminated against by the abled populace (Clawson et al., 2020). The organisations that had expanded their services to a wide proportion of ailing individuals such as learning disability patients had also abided by governmental guidelines and regulations to legitimise their actions.

	Environmental
	The environmental outlook of the UK has undergone the adverse effects of the pandemic and has consequently introduced doctrines for tackling its effects. The viral nature of the ailment had mandated individuals to don protective gear such as facemasks, gloves, and others to limit facial discharges from spreading the contamination. The enforcement of the lockdown norms that restricted individuals from participating in public gatherings have also been one of the major influences of the Covid 19 pandemic on environmental resources.


Table 1: PESTLE analysis
(Source: by the Author)
[bookmark: _Toc100086697]3.3 Porter’s 5 forces
	5 Forces
	Rate of influence
	Analysis

	Bargaining power of the suppliers
	low
	The suppliers of the Mencap institution can be observed to possess relatively less control over the pricing structure owing to the multitude of suppliers for medical aids that are located in the UK. The pricing structure of the commodities that are rendered by the charitable institution can be observed to have aimed at ensuring the betterment of the individuals suffering from learning disabilities (Kenten et al., 2019). The supply chains of the enterprise that fall under the purview of the suppliers can be observed to focus on rendering the optimum quality of their services to the ailing populace.

	Bargaining power of the customers
	moderate
	The customers of the Mencap enterprise can be observed to possess relative control over the prices for different services. However, the Mencap corporation as denoted in the study is a charitable enterprise that rendered its services for communal welfare. The imposition of the Covid 19 pandemic can be observed to have provided the necessary motivation for consumers for engaging the medical services (Simmons, 2021). The greater focus of the organisation on the needs of the disabled communities renders it a greater demand for its services among the consumer populace.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

	Threat of substitute products 
	moderate
	The various substitutes of the services produced by the enterprise can be observed to be prevalent in the market domains. The presence of substitute products renders greater competition to the enterprise for maintaining its grasp over the market conditions. Consequently, the enterprise had also registered its activities on social media platforms to enforce a greater acknowledgement of the services rendered by the charitable institution (Rose et al., 2020). Substituted products for the Mencap corporation include treatment modules for various psychological and mental ailments such as learning disabilities, dyscalculia, dyspraxia, ADHD, and others. The treatment frameworks for the Mencap organisation and its focus on the needs of the intellectually regressed demographic have enabled it to prevail in the market.

	Competitive forces
	high
	The competitive forces of the organisation can be observed to be the multitude of corporations that impose threats to the organisation’s position in the market. Competitive foundations such as AFG, Alzheimer's Society, Citizens Advice, and Turning Point, among others have imposed immense rivalry on the organisation through their generation of significant annual revenues. The annual revenue streams produced by the enterprise by commercialising its services have enabled it to engage in competitive forces with rival enterprises (Green, 2018). The competitive enterprises can also be ascertained to have focused on major ailments owing to the wide variety of ailments. The approximately 1.5 million people in the UK that are suffering from learning disabilities render legitimacy to the need for organisations that cater to their medical requirements.

	Threat of new entrants
	low
	The entrance of new organisations can be observed to be relatively low owing to the multitude of legal guidelines by the governments. The various frameworks that are designed to uphold the optimum quality of services that are rendered towards the common demographic have also secured the prevailing market from new entrants.


Table 2: Porter’s Five Forces
(Source: by the Author)
[bookmark: _Toc100086698]Analysis of workplace culture in Mencap enterprise
[bookmark: _Toc100086699]Critical evaluation of workplace culture in relation to productivity
Work-Life culture is a social bond that employees share in a company, through the assumptions they make, faith strategies, the way they behave with each other etc. Every person has different values and ethics of their own, as they grow up these qualities also develop (McNamara, 2018). A person has both qualities, negative and positive, through positive qualities a person can have growth in their career in the workplace. Through negative qualities a person can never become successful, furthermore, the person's position will be more degraded. Showing a positive attitude towards the colleague will influence the other employees, and trust will be grown regarding the person in the employees (Milano, 2020). A positive attitude makes the environment more positive, and it influences the employees to do teamwork. A positive environment in the office also makes the employees more creative regarding their projects and improves correctness in work. Employees become more satisfied with their job, in any work employee satisfaction is an important thing so, if employees are not satisfied with their job, or they are facing challenges in their work environment.
The workplace environment is important for the employee's growth and development in creativity, Mencap is helping employees to be involved in their work. In the pandemic situation, the company helped the employees as well as patients through online check-ups and suggestions for medications (Rezaee, 2020). Those who are involved in a project and give the best which will influence other employees too. The competition will be increased eventually, and every employee will be part of the competition eventually. No workplace is perfect, and which does not have office politics, but in between everything the collaboration in employees and positivity of team leaders lead the employees towards success. Positivity in workplaces is important because it makes the target achievable, even if the project is too hard (Valentine and Godkin, 2019.). For those who suffer from depression, positivity in the workplace can push them towards a positive environment. MenCap company maintains a positive environment in the workplace by maintaining six issues,
●     Organization in Work,
 Mencap is maintaining the first rule, which is organizing the work according to time, urgency and importance. It is helping the organization to complete the task in time.
●     Healthy Leadership,
 Healthy leadership is making the employees of MenCap, more involved in work, it is also giving the workplace more positive vibes.  
●     Proper Team Cohesion,
Proper team cohesion is influencing the employees of MenCap to do teamwork, and the workplace is becoming more positive and emotionally bonded with each other.
●     Physical Atmosphere
The physical atmosphere is the decorative structure of the office where the employees will be motivated to work. A big office of Mencap with a proper chair and table is an ideal place for every employee to concentrate on work and complete it with proper attention. 
●     Physical Security
Physical security is the issue that MenCap maintains, by giving assurance to the employees that the organization will not take advantage of an employee's physical weakness.
●     Psychological Security
Psychological security is the issue that MenCap is maintaining by giving assurance that the company is taking care of the employee's wellbeing. Personal wellbeing refers to the restraint of anxieties, depression and stress etc.
In Covid-19 MenCap have also helped patients by providing online check-up and doctors have suggested proper medications (Wright and Schultz 2018). Through apps, doctors of MenCap have continued the check-ups for patients, which helped the retarded patients recover from their sicknesses.   
[bookmark: _Toc100086700]Discussion of Ethical Dilemmas
Comorbidity Issue
MenCap is an organization that helps the retarded patients but, in some cases, this organization suffers from some ethical dilemmas. The first dilemma is COMORBIDITY issues of the patients. COMORBIDITY is the problem through which patients suffer when there is more than one disorder presented in a person's body. Some diseases are dependent on each other like stress and anxieties. If a person has stress, then he must suffer from anxiety which will make the patients COMORBIDITY. Doctors have dilemmas in this case because they cannot do their treatment properly. After all, a patient has more than one condition, and both are in primary condition. COMORBIDITIES can be physical and psychological. A physical COMORBIDITY is when a patient has diabetes, he will suffer from weight loss and kidney failure. These kinds of ethical dilemmas MenCap is facing while treating their patients. They are unable to give proper medication to achieve a cure for the patients. Furthermore, a lot of medication will make the human body more retarded. Less medication and more physical exercise will help the body to become strong and the immunity will grow eventually.     
Health N Safety Issue
Health and Safety issue refers to those patients, who need proper treatment and have to keep in continuous treatment. Before the Covid situation, it was easy for the doctors to keep checking up on patients who need continuous check-ups. Doctors used to do it with the help of nurses, they were able to keep the records continuously but now after the covid situation, doctors or nurses cannot do continuous checks of the patients (Yang and Wei 2018). With the help of online mode, doctors are checking up on patients through medical apps. Through medical apps and online pharmacies, patients are ordering their medicines. Doctors are suggesting medicine through video calls and voice calls. Online mode is making dilemmas in the way to manage patients, understanding their situation, without knowing the patient's situation it is getting hard for the doctors in suggesting proper medicine to the patients. Doctors of Mencap are trying to recover from these dilemmas to help patients with their disabilities. 
[bookmark: _Toc100086701]Ethical dilemmas faced by the Mencap foundation
A multitude of ethical dilemmas is faced by organisations that are responsible for the psychological care and treatment prevalent in the socioeconomic paradigm of the UK as denoted in the study. The various ethical challenges undergone by the institution involve financial, technological, sociological, and other influences that can impede the quality of services. One of the necessary elements that had influenced the performance of the Mencap institution is its possession of financial resources. Concurrently, the allocation of resources forms a significant aspect of the enterprises. The purview of ethical dilemmas also includes executive decisions (Biswas and Thoms, 2018). The vast proportion of communities that are related to the enterprise such as the investors, shareholders, and others also adopt frameworks that are in adherence to the ethical parameters. In addition, the imposition of the Covid 19 pandemic has also affected the proportion of adherence to ethical frameworks for several institutions. The lockdown regulations imposed by the government can also be ascertained to have further digressed the services of several organisations. 
The concept of learning disability involves within itself the various needs of the common populace that are suffering from the impartiality of thoughts and/or behaviour. Several approaches such as campaigning, collaborations, and others have also rendered the immense support necessitated by the enterprise in the form of financial support. The majority of financial aid can be denoted to be rendered from the funding provided by governmental institutions as well as non-governmental enterprises. The learning disabilities such as attention-deficit-hyperactivity-disorder (ADHD), dyscalculia, dyspraxia, and others and their patient demographic residing in the UK have necessitated enterprises such as Mencap. 
The community suffering from learning disabilities that have necessitated conscious participation by governmental entities has faced an assortment of impediments. Organisations and charitable institutions such as Mencap and others have been observed to partake in various commercial endeavours to propagate their businesses (Rushton and Kossyvaki, 2021). The enterprise has been observed to curate medical frameworks for the various mentally afflicted individuals that belong to a variety of ethnocultural groups. The imposition of the Covid 19 pandemic had revolutionised the outlook of healthcare for various enterprises. Several institutions had been hampered by lower projections of annual revenues owing to the lack of customers physically accessing the commercial venues. The adoption of digital services for meeting the needs of the ailing demographic has also been one of the remedial measures to overcome the ethical quandaries associated with healthcare. It can also be ascertained that the presence of emotional temperance forms one of the crucial elements for individuals vocationally engaged in medical services.
The two major sectors conflicted with ethical predicaments can be broadly classified into the legal parameters that are required to be in simulacra. The legal facet of ethical dilemmas promotes equality in the treatment of the suffering demographic. Maintaining equal treatment to others bereft of any discriminatory biases and stereotypes forms one of the integral responsibilities of the Mencap organisation (Gates, 2020). The emergence of the Covid 19 pandemic had necessitated a greater rate of assimilation of technological features to ensure that the afflicted community can avail of the services within their domestic restraints. Professional individuals such as Community learning disability nurses (CLDNs) and others have also been designated to render their services to the ailing demographic. The ethical predicament imposed on the services of the Mencap charitable institution that is prevalent in the UK has been concise in the study.
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The presence of a comprehensive workplace culture informs of the assortment of duties and responsibilities entrusted to the vocational populace associated with the corporation. A multitude of organisations has introduced their services to the mentally ailing demographic to ensure their social and mental wellbeing. The imposition of the Covid 19 pandemic can be observed to have necessitated structural changes to the organisation and its services to prevail in the ever-changing market trends. The ethical dilemmas undergone by the Mencap enterprise in its treatment of the learning disabilities of the patients residing in the UK have been summarised comprehensively in the study.
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Introduction
The covid-19 pandemic has changed the lifestyle of people around the world. A workplace or organization is no exception, because of the pandemic the organization has shut down for over two years. People started to do their jobs from their houses through online mode, which has made some difficulties, but also online mode helped people to complete work, and they become more updated about the technologies. As the lives of every person have changed the way it was before the pandemic, this essay will be explained the ways through which every life of people will become normal again, and the difficulties people have to face during the change of the working model. As the essay will be reflective, the definition and the gained knowledge of the PESTEL module will be explained in this essay. The Porter's Five Forces module will be described reflectively and the learning outcomes from workplace culture is defined per own perspective.     


The essay will be discussed reflectively, the PESTEL module, and the learning outcome of the PESTEL module. The definition of Porter's Five Forces Module and the outputs which I can apply in my work life. The lessons I have learnt from workplace culture like the office environment, and the supportive and friendly nature of colleagues will help a person to adjust to the office environment (Abdullah, 2022). Sometimes there are ethical dilemmas that we have to face in an office environment, so recovering ways of these dilemmas has taught me some lessons, which I can apply in my life for the professional growth of myself. As per the Gibb’s Reflective Cycle, the analysis is as stated below.
PESTEL module is an effective and tactical framework, through which can be described the outer nature of a company. Dividing into six particular facts and risks; are Political, Economic, Social, Technological, Environmental and Legal. Company’s opportunities and the chances they consider by making any investment to stay in the competition of the business markets (de Sousa and Castañeda-Ayarza, 2022). Through Political facts, a company can analyse the political factors like taxation, the government rules and regulations regarding corporate responsibilities. 
Through Economic facts, companies check for the stakeholders and investors through which a company can reach the targets they have, and economic stability will allow them to recruit employees to fill the positions of the company (Kairuz, 2020).
Through Social facts, companies stay updated about the social facts and new trends of people. Furthermore, social facts inform companies about the growing population around the world and the unemployment rates (Nurmi and Niemelä, 2018,).   
Through Technological facts, companies can develop the infrastructure of the organizations, which will make the process easier, like in the situation of covid-19 through every company choosing to complete work, through online mode (Kara, 2018). Everyone faced a lot of difficulties in the Covid19 situation, but the problems were sorted online in many situations, so it was possible because the technological infrastructure is developed enough in this growing world. 
Through Environmental facts, companies will be aware of their innovations which will be weather friendly (Matović, 2020). It is important for corporate companies to stay sensible about the weather and to be informed about the weather condition, climate change, landslides and pollution. 
Through Legal facts, companies will be aware of the government's rules and regulations. Every business needs a license from the government to start the process and also navigate the labour laws.  
Through the PESTEL module, I have learned many things about the company environment and the Legal policies of MenCap. Through PESTEL analysis I get to know about the political issues of a company, the ways a company pays taxes, and government rules and regulations of MenCap. The way government helped MenCap to grow and make more possibilities for those who are mentally or physically disabled. To develop the process according to the needs of retarded kids, men and women. 
I got to know about the MenCap company's economic stability. The ways they are helped through investors and stakeholders to help those retarded people. The investors invest in the company by making the monetary investment, even distributing equipment, like study materials, more protein foods, clothes etc. It is a good start for me to learn about these steps which companies take for the betterment of their organization. 
Through social analysis, I learned that there are many retarded people, who do not get the proper education. Some schools reject them because they are special children, and they get detached from academic learning (Ortega, 2019). Whereas MenCap company is providing every facility for them, and I am happy to be a part of this social service, through this company.
Through technological analysis, environmental analysis and legal analysis I have learnt that through developed infrastructure it was possible to treat retarded kids, men and women, in the situation Covid-19 their treatment was not ceased by the Mencap Company. The environmental analysis helped me to understand, to make the environment of the company friendly and thorough legal analysis I learnt that it is important for a doctor to have a valid license to treat retarded people.     
To determine the company's strengths and weaknesses, also the company's competitive forces which are divided into five different steps which rectify the rules of the company and structure the industry, the porter's five forces module is used (Juliana, J.P.E. and Nyoman, 2019). Through Porter's five forces, I learnt the ways MenCap face the challenges to stay in competition with other companies. The analysis company does regarding the projects, and the ways they implement the strategies of the company for the development of retarded kids have taught me a lot. I can use these lessons in the future to implement any strategy for the sake of the company's improvement.  
Through workplace culture, I get to learn about teamwork, through teamwork, any problematic situation can be resolved. More precisely, if there is a presence of trust in the team it will help the employees to work in a group (Zhang et al., 2020). I learnt that everyone should have innovation skills, and should be responsible for their developed projects, and towards their patients. I have learned that the quality of the project needs to be exclusive, which taught me to be more professional in my work life. 






Conclusion
Overall, from the essay, I can conclude that Mencap has taught me a lot about the values and ethics of workplace culture. Through porter's five forces module I learnt about the strategies of the company and through the PESTEL framework, I got the lesson about the areas in which the company invests their time and money for the development of people as well as company's growth.     
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