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[bookmark: _Toc144378944]Introduction
International businesses refer to the sales of products and services across borders on a global scale. Both small and large businesses across the globe are participating in international business as the contemporary global business environment is providing greater opportunities to businesses. There are more than 60,000 international businesses across the globe controlling more than 500,000 subsidiaries (Khan et al., 2023). In this regard, the advancement of technologies, positive attitude of governments, increasing purchasing power of global customers, the emergence of emerging economies, intense competition in local markets and broader cross-border trade among different economies are enforcing businesses to participate in international business. Throughout this essay, the production facilities of Associated British Food (a food processing and retail company based in the UK) in India (a selected developing country) will be analysed and evaluated. India is one of the 5th developing economies in the world with more than £3.40 trillion GDP and 1.408 billion populations. Different aspects of the international business environment in India will be analysed and evaluated from the perspective of business operation internationalisation of this organisation.
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Political factors: The political environment in India is stable as it is the largest democratic country in the world. However, due to the recent unstable international political context, the government of India has increased to 35% which is adversely influencing business operation of international businesses in India (Bhattacharya and Kalakbandi, 2023). On the other hand, there is a positive trade balance between the UK and India that can facilitate the business expansion of Associated British Food in this country. 
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Figure 1: Corporate tax rate in India 
Source: (Bhattacharya and Kalakbandi, 2023)
Economic factors: India is one of the 5th largest economies in the world with more than £3.40 trillion annual GDP. In addition to this, it has a higher economic growth rate (7.9%) that is higher among the developing economies in the world (Gupta et al., 2023). However, the inflation rate in India is high (6.70%) which has increased the business operation cost in this country. 
Social factors: It is the largest consumer market in the world with the largest population size (1.408 billion) in the world. A large consumer market has a positive influence on the sales and revenues of international in this country. However, the purchasing power of people is low with £2,600 per-capita income (Jose and Prasannavenkatesan, 2023). 
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Figure 2: Per-capita income in India 
Source: (Jose and Prasannavenkatesan, 2023)
Technological factors: As a developing economy India is not highly blessed with advanced technologies like the developed countries for example the UK and the USA. Here, only 48% population have access to the internet (Isac Gunday, 2023). However, there is a higher availability of manufacturing technologies in India that is positively shaping the business operations of international organisations in this country. 
Environmental factors: International businesses across the globe are facing the challenge of dealing with a rapidly changing environment. Here, businesses are considered the main culprit of environmental damage across the globe. In this regard, the environmental bodies and legal authorities in India are enforcing businesses to follow environmental policies (Hamilton and Webster, 2018). In addition to this, consumers are getting highly concerned about the environmental cost of business operations where businesses like Associated British Food must ensure that they are doing business in an eco-friendly way in this country. 
Legal factors: From the legal environment analysis in India it has been identified that the legal body is highly committed to ensuring seamless business operation in this country. They have also imposed different laws including the Commercial Act, Intellectual Property Act and Employment Act to facilitate business operations in this country (Nambisan et al., 2019). However, there is an active presence of corruption in India for example bribes that are still challenging the successful implementation of the legal policies in a practical context. 
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	Factors 
	Market state 
	Explanations 

	Threats of the new entrants 
	Moderate  
	The food processing industry in India is one of the most lucrative markets for international businesses as it is the largest food consumer market in the world (Tien et al., 2019). However, the higher capital requirement and additional barriers have kept the threats of new entrants at a moderate level. 

	Threats of substitutes 
	High   
	Businesses in this market are facing high threats of substitutes as large numbers of domestic as well as international businesses are offering a wide range of alternative products and services to customers. 

	Bargaining power of suppliers 
	Low 
	In this regard, the availability of a large number of local suppliers has reduced the bargaining power of suppliers as business organisations can directly collect raw materials from farmers and available suppliers in the market (Ghauri et al., 2021). 

	Bargaining power of customers 
	Moderate 
	Customers in India are empowered with a large number of alternative products and services in the market. In addition to this, they are enjoying the advantage of low switching cost that has increased the bargaining power of customers in this market. 

	Competitive rivalry 
	High 
	Rivalry among the competitors in this market is high which has increased the cost of business operations. In this case, the presence of strong competitors in this market is responsible for higher competitive rivalry that has increased the cost of business operations in this market (Atrill and McLaney, 2012). 
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Most of the businesses focusing on international expansion consider India as a lucrative destination. Here, the large and sustainable market size is considered as the most significant opportunity for businesses like Associated British Food in this country. In addition to this, India is showing promising economic growth in upcoming years (Morrison, 2016). In most of cases, the markets of developed economies are getting saturated and the Indian market is demonstrating an opportunity for long-term growth for businesses like Associated British Food. In addition to this, the positive government attitude, increasing purchasing power of customers, advancement of technologies and changing lifestyle of people are identified as the key opportunities for international businesses for example Associated British Food in India. 
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There are some key challenges for international businesses in India. First of all, acute market competition is the most significant challenge for businesses in this market that can work as a threat to the sales and revenues of new entrants like Associated British Food. Further, the higher inflation rate and lower purchasing power of customers can have a negative impact on business operations in this market (Johnson et al., 2017). In addition to this, cross-border issues for example differences is corporate culture, business law and consumer behaviour are working as core challenges for international businesses in this market.  
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Adaptation vs. standardisation strategy 
In the international business context, there are two types of strategies an organisation like Associated British Food can follow and these are adaptation and standardisation. Adaptation refers to the customisation of existing products and services to meet the needs of a given foreign market whereas standardisation refers to providing unified products and services to the customers regardless of the international boundaries (Griffiths and Stuart, 2011). From the above business environment analysis it has been identified that there are significant differences between the macro and micro environmental forces in the UK and in India. In this regard, the existing marketing mix for example product quality, price range, distribution strategy and promotion strategy of Associated British Food will not ensure greater value for the customers in India. For these reasons, the adaptation strategy is considered highly suitable for this organisation in India.  
Address and incorporate cultural differences in business operation 
Cultural difference is a major issue in international business operation where an organisation like Associated British Food must address and incorporate local cultural differences in their business operation (Satyanarayana et al., 2021). In this regard, there are remarkable changes between Indian culture and the UK culture in terms of language, tradition, custom, religion, consumer behaviour and corporate culture. Here, Associated British Food must address the cultural differences and should incorporate the differences in its business operation to avoid cross-cultural issues in this country. For example, more than 79.80% population in India follows the Hindu religion and the consumption of beef is strictly prohibited in this religion Associated British Food must customise its food products by replacing beef meat with other meat or ingredients to avoid cultural conflict in India (Saqib and Shah, 2023). 
Develop a formal code of conduct to ensure effective corporate governance
A code of conduct is a written paper that works as a source of direction for an organisation that outlines the rules, responsibilities, interactions and norms of the international stakeholders of an organisation. There is a significant difference identified in corporate culture and corporate governance between India and the UK (Gupta et al., 2023). It has become an imperative task for a foreign business organisation like Associated British Food to develop a formal code of conduct to ensure effective corporate governance in India. It will also help to overcome workplace conflict among the employees of the organisation. A formal code of conduct will also help to define the reporting relationship and the way of interactions among the different stakeholders of the organisation. 
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Higher tariff barriers imposed by the government
First and the most significant barrier faced by international businesses in terms of operating their business operation in India is the higher tariff barrier imposed by the Indian government. Tesco is an example of a foreign business facing tariff barriers in India. Here, the government has imposed high transit duties, revenue tariffs and compound duties that have increased the cost of business operation of this organisation (Jose and Prasannavenkatesan, 2023). In addition to this, the Indian government is highly committed to protecting their local infant industries for example the food processing industry where the government imposes quota barriers to reduce imports and to promote exports. Further, the corporate tax rate in India is also high (35%) compared to the other developing economies for example Kuwait. In this regard, the higher tariff barriers and corporate tax imposed by the government are damaging the revenue margin and sales of international businesses in this market. 
Lack of skilled and trained human resource 
Another major challenge faced by international businesses in India and the lack of skilled employees. Although the literacy rate in India is 75%, there is a remarkable lack of human resources in this country to meet international standards (Isac Gunday, 2023). Foreign businesses for example Nestle are facing the challenge of ensuring the best employees fit for performing their organisational functions in this market. Here, the lack of practical application of theory and academic knowledge in the workplace by the employees is a major cause of unskilled human resources in this market. For this reason, international businesses need to arrange different skill development programs to ensure that the employees are delivering their desired performance within the international context.  
Cultural differences and infrastructural backwards 
Another major barrier faced by international businesses in their business operation is cross-cultural differences. From the above analysis, it has been identified that there are some cultural differences in India in terms of language, tradition, custom, religion, consumer behaviour and corporate culture. In this regard, incorporating local culture is a major challenge for an international business for example Unilever (Ghauri et al., 2021). In addition to this, the infrastructure in India for example road and transportation, manufacturing plants and communication technologies are not highly developed which is a big challenge for international businesses. For example, only 48% of people have access to the internet which has an adverse effect on the marketing and promotional activities of an organisation. 
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Implementation of cost leadership with a lean manufacturing approach
In India, customers are highly price-sensitive where they focus more on the price of products and services over quality (Hamilton and Webster, 2018). In this regard, a cost leadership strategy will be highly suitable for Associated British Food in this market. Here, this organisation can use a lean manufacturing approach to eliminate the cost of business operation which will further help to reduce the price of its products and services. Further, the application of lean manufacturing will help to eliminate waste which will also reduce the environmental cost of the business operation of Associated British Food in India. 
Customise products and services to meet the tastes of local customers
There are significant differences among the customers in India and in the UK where international businesses for example Associated British Food must follow an adaptation strategy to meet the demands of the local customers (Nambisan et al., 2019). In addition to this, it needs to address the local food tastes of customers to ensure that it is delivering the products and services desired by the customers. It is highly recommended that Associated British Food invest in R&D to introduce new food products and services for Indian customers based on their local culture, food demand and consumption behaviour. 
Hire experts with in-depth knowledge and understanding of local culture 
From the above analysis, it has been identified that there are some significant cultural differences in India. Here, it is highly recommended that Associated British Food hire an expert with in-depth knowledge and understanding of local culture to develop corporate culture and marketing mix (Satyanarayana et al., 2021). In this regard, hiring local experts can serve this organisation in the best way as they will have long experience and in-depth knowledge of local cultural differences in India. It will help Associated British Food to respond as a local firm to meet the needs and demands of local customers. 


[bookmark: _Toc144378954]Conclusion 
[bookmark: _u4uyy2tzdsnu]International business operation is a complex as well as challenging task where businesses must respond strategically to ensure success in foreign markets. Throughout m the above essay different aspects of the international business expansion of Associated British Food in India are analysed and evaluated. Here, a stable political situation, higher economic growth and large customer size will have a positive impact on this organisation whereas a higher inflation rate, lack of technological advancement and higher corporate tax will have an adverse impact on this organisation. Here, the adaptation strategy is identified as highly suitable for this organisation in India. Further, it has been identified that higher tariff barriers imposed by the government, lack of skilled and trained human resources cultural differences and infrastructural backwards are the key barriers experienced by foreign businesses in India. In this regard, implementation of cost leadership with a lean manufacturing approach, customising products and services to meet the taste of local customers and hiring experts with in-depth knowledge and understanding of local culture are some applicable recommendations for this organisation to ensure long-term success in this market. 
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