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             Structure and culture of the Nu skin 

Introduction 
The purpose of this report is to describe the structure and culture of the Nu skin organisation. This study explains the culture and structure of company and define how these elements contribute to company performance. Furthermore, it justifies relevant models and theories of organizational culture and design.  The culture and structure of company reflects work ethics, mentality and values of business owners and workers. With the help of friendly culture beneficial for overall business and its operations (Ahsan, S.R.2015).
Overview of company

Nu Skin is an American multinational or multilevel marketing organization that sells and develops personal care products, dietetic supplements under their Pharmanex brands and NU skin brands. It is founded by Blake Roney, Sandie Tilloston, Steve Lund and Nedra Roney in 1984 in Utah. Company start their first foreign operations in Canada and originated in US, after the success of first operation they began its second operations in Asia. Under Pharmanex Brand and Nu Skin organization sells and manufacture than 200 personal care goods marketed as supporting people feel and look younger. 
Relationship between culture, structure, people and company performance

Organization structure identifies how roles, responsibilities and power is controlled, assigned and coordinated and how essential information flows between the various levels of management. Company structure is depending on the business strategy and objectives and also interrelated with peoples, culture as well as firm performance. Firm culture in extent way defines organizational structure of company but structure also partially defines culture of the company. It can be said that structure is the framework for company culture to be implementation while it dictates how business must be structured (Amelec, 2015). If the NU culture is positive and all the workers will work together it effects on company performance as well as all the staff members. 


There is clear relationship between culture, structure and workers in Nu Skin here are some examples showing this: When Nu Skin enterprises use Functional structure in business which includes undertakings like direction, allocation, supervision and management responsibilities it effects on organizational culture. According to this structure each of the management play role effectively and use their power for controlling overall business performance. Management efforts and motivate workers to take participation in decision making procedure which build strong relationship between them and build trust. Nu Skin manager give rewards and pay incentives to peoples equally based on analyses of their performance which create healthy and positive culture.  Chairman and other management officers focus on employees' motivation and implement new strategies for encouragement in order to increase workers performance as well as company. If the manager understand employees needs and requirement at workplace, they can be able to retain talented people with them for longer as it is related to culture and structure of Nu skin (Borodai, 2017). Executive committee, board of directors, founders and regional presidents is included in company management who have different roles and responsibilities. Manager communicate with board of director in context of employee’s performance and productivity, they consider their efforts for given task as it put positive influence on staff performance and enhance their working styles. If company pay equal wages to peoples it contributes to create healthy work culture at workplace which also enhance productivity and profitability of Nu Skin. 


But on the other side if management do not consider staff performance and cannot provide equal wages to them, it negatively effects on business performance as well as its market reputation and position. When Nu Skin management misused their power and encourage few peoples it put effects on other ones and it will bring high employee turnover which is not beneficial and appropriate for overall business. 

Contribution of structure and culture to company performance

Positive culture within Nu Skin depends on its organizational structure in which all the management level has defined roles and responsibilities. Culture of firm is the integral part of business it influences closely every aspects of firm. From hiring top talent to improving and developing workers satisfaction. Without creating the positive corporate culture company cannot be able to retain talented and skilled people with them as it supports to increase profit margin of firm effectively. Manager considers working environment and make some changes within it as to improve it better than before in order to sustain for longer and attract new applications. In short culture of the Nu skin is sum total of common beliefs and attitudes held by its staff based on their experiences (Bussmann, 2015). If company consider workers needs and fulfil their demands, as it influences staff behaviour and willingness of everyone to work with firm and contribute in achieving business goals and objectives. Creating positive culture in company is important to workers because employees is likely to work and enjoy time in workplace when they fit in with organizational culture. It also essential for employers too because staff who fit in with current culture likely to be more productive and contribute to growth and success of business than before.


Several models have been proposed in order to explain organization culture one of them being the Charles Handy Model.


Handy Model of organizational culture is defined four various types of culture: Role, Power, Task and Person. With the help of this model it is easy to understand the relationship between culture and structure of Nu Skin and its contribution to organization performance as well as progress.

There are four types of culture- 
Power culture-


In the company with power culture power is hold by just few peoples whose influence spreads throughout the firm. In this phase of Handy organizational culture model, there are few regulations and rules. What peoples with power decide is what happens? Workers are usually judged by what they achieve more than how they do work or act at workplace (Fiordelisi and Ricci, 2014). For example, if Nu Skin management judged few employees and appreciate them it effects on other performance and decrease their working interest. But on the other side when manager judged staff performance equally and also considered efforts which they put in order to achieve business goals and objectives; it is beneficial for firm as well as its bulk of operations. 
Role culture-


Companies with the role culture of Handy model of organizational culture is based on rules. It is highly controlled with each of the members in company knowing what their responsibilities and roles are. Power in this culture is determined by the individual's position in organizational structure. This culture is built on detailed organizational structures which is usually tall just like Nu Skin with long chain of command. In short, in company if manager take decision via considering all the workers' performance equally it can be beneficial for them as to hold the position as well as skilled person for longer term period.  But on the other side manager with role culture less focuses on workers' performance and less likely to take risks which effect on company growth and decrease their profitability rather than before.
Task culture-

Task culture in Handy Model of organizational culture forms when teams in the company are formed to address particular progress projects or problems. Task is the essential thing, so power within group of people will often shift depending on mix of unit members and status of project or problem (Mellor, Hao and Zhang, 2014). In short, Nu skin staff with task culture can be able to achieve business goals and objectives while working in team which is beneficial for business growth and increase their performance effectively. But on the other hand, when employees of company do not perform in group and cannot be able to working in team if negatively influence on company performance as well as financial performance. With right mix of skills, leadership and personalities working in teams will be incredibly creative and productive and useful for overall business.
Person culture-


This culture is often be found in professional companies where workers have complete independence and highly educated and capable to work with their own expertise. In Nu Skin employees with person culture very much see itself superior and different to company. If workers work independently as according to person culture and handle all of their work itself, they can be able to create positive environment around workplace and he/she is responsible for all the benefits. But on the other side when any issue gets arise in project and only one person will handle it without any help it effects on their working abilities as well as company performance.  Disadvantage of person culture is that employees must handle risk associated with project individually and accountable to every risk factor that influence on its performance and Nu Skin market position.   
Hofstede Cultural Dimensions theory
         Hofstede’s model is one of the easiest to remember and the website that bears his name is well regarded by practitioners in the field (Morgan. P.,2017).

Hofstede cultural dimensions model is divided into 5 dimensions that define different types of cultures. 
Power distance-


Power distance is willingness of the culture to accept power and status differences among company staff members. In Nu Skin organizational culture with low power distance, employees likely to expect that power is distributed more than equally (Geert Hofstede’s five dimensions, 2017). Due to low power distance, management and workers can be able to work in a team effectively and it is beneficial for creating positive culture. But on the other side high power distance make negative effect on company culture as well as workers performance in which management take decision individually without any discussion with its team members. 
Individualism versus Collectivism-

Peoples in Nu Skin with individualistic cultures expected to work itself and seek to accomplish goals individually. They are accountable for all the aspect of risks and benefits and managed themselves (Mueller, 2014). If any risk began while doing work on project, individual person cannot be able to handle it which effect its performance as well as business. But on the other side when peoples work together according to collectivism cultures it can be possible for them as to achieve Nu Skin enterprises goals and objectives successfully. 
Masculinity versus Femininity-

 
In Nu Skin enterprises if company only focuses on male candidates and provide the best opportunities to them it shows masculinity cultures in which management less concentrating on female applicants that put negative influence on firm performance. But on the other side against masculinity cultures, when organization adopt femininity culture in order to provide equal pay wages and career growth opportunities to female, they can be able to sustain within marketplace for longer.  
Uncertainty Avoidance- 


This dimension evaluate extent to which workers feel threatened by ambiguous situations. When Nu Skin workers working in cultures with the high degree of uncertainty avoidance, is likely to feel uncomfortable in workplace and ambiguous situations. High degree of uncertainty avoidance culture in firm make effect on business performance, peoples with this culture less responsible for any certain risks because of lack of policies and rules. But on the other hand, low degree of uncertainty avoidance, peoples live in thrive culture where they are accountable for any risks happen while working in a group or individual. 
Long vs short term Orientation-

Longer term orientation is 5 dimensions of Hofstede's cultural dimensions theory which is added original four dimensions. When company take time to achieve their goals and also take longer term period for raising profitability, employees likely to work with them and wishes to build long relationship with them. But on the other side if organization make short term business plan and set low time frame to reach the goals, workers are less interest while working with them. 
CONCLUSION

From above it has been concluded that culture, structure, employees and organization performance is interrelated with each other. Positive culture of Nu Skin helps to enhance workers performance that result in increased profitability and productivity. It has been summarized that Handy Model of organizational culture and Hofstede cultural dimensions theory phases define various organization culture that effect on firm might be positively or negatively. With the help of collectivism cultures peoples are able to performance effectively and increase profitability of business rather than with individualism cultures. Furthermore, culture of company is based on which culture they adopt in its business structure that effect upon staff members' performance. 
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