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Introduction
The process of strategic management is to set goals, objectives and procedure in sequence to make the company more competitive. An organization the Volkswagen is officially settled in 1946, Volkswagen is the German manufacturer of car that is popular for the quality producing and stylish vehicles. Its vehicles are reliable, safe, fully furnished and cheap also has the great performance proportion.  The Volkswagen Motors Limited became the formal UK trader and the brand move from power to power. It’s headquarter is in Blakelands, Milton Keynes. Volkswagen official website is www.volkswagen.co.uk. And also its market of share is around 11.78% in UK. The report is cover by the background data of the company and also the external or internal strategies analyze and also talk about strategic choices like porter’s generic and ansoff matrix strategies and the sustainability strategic and its implementation of the company (Volkswagen AG ,2021).
[bookmark: _Toc113272759][bookmark: _Toc113910838]Volkswagen’s Background
The company group also known for Volkswagen AG, the major German auto motor manufacturer established by the government in 1937 to universal produce by less priced. The company to begin the work with the German Labor head. The name has changed to “Volkswagenwerk GmbH” in 1938 and the company constructs its head plant. But the eruption of war and the combination in the firearms industry help the universal production of Volkswagen alternatively military vehicles and the other arms were manufacture by using the labor forced. The company became the symbol of the Germany’s economic mystery above all the outcomes of the powerful export direction on the company change into Joint Stock Company. Their innovative and flexible making systems made an aspect in 1970s and create new generation of the Volkswagen with the Golf or Polo, etc models. The growth of the company boosted through promote in technology vehicle, adjustable production and looking forward to international company (Volkswagen annual report, 2021). As, Volkswagen is appear one of the globally successful manufacturers of car and today provide high tech solutions for issues in future like e-mobility and digital conversion. The company notice well develop the growth of profits over the last five years with their new slogan is ‘Think Blue’ will make sure that Volkswagen will more produce ecological product and make world go round.
[bookmark: _Toc113272760][bookmark: _Toc113910839]Strategic Analysis
[bookmark: _Toc113910840]Internal and External Strategies:
The company’s internal refers to all an enclosure forces and the circumstances present in the company, which could affect work to the company. Although, the external refers is to set the forces that have possibly to affect the company’s performance, their profitability and their functionality.
The main business strategies of Volkswagen past five years are the research method and design they formed through selling their vehicles with difficult economic times. But the development of market then slowly they shift in technological environment. Now, the company pursuing the strategies of developing the EV share in market and software free tech and the mobility service because they are environmental friendly.
[bookmark: _Toc113272761][bookmark: _Toc113910841]Internal- SWOT 
Strengths- the company’s widest strength is the securities among all the manufacturing companies. Its new strategy is the ‘together 2025’ which help more to develop the company and their job creation strategy which diversify the company and to collaborate between the brands and created joint ventures within the company.
Weakness- the company weakness is the negative promotion disable the overall Volkswagen brand and also highest recollect cost in the market. Through these low share markets in manufactured in market. 
Opportunities- the company has opportunities based upon the prices of fuel is expected to rise in the future so there can be more profit in cars and through obtain skills and knowledge purchasing power may increase. 
Threat- in this there is great competition between brands vehicles every brand competes with each other to higher position in the market place. 
The company Volkswagen valuable resources and the capabilities is research and development their global presence, supply network and the product portfolio.
[bookmark: _Toc113272762][bookmark: _Toc113910842]External- PESTLE
Political- the company affect with the political factor as Brexit deals and the taxes of UK. The company’s political changes such as the Brexit could create the condition of the uncertainty and also give rise to the struggling for the large and overall business brands. 
Economical- in this the company economic factors that direct affect their demand through the fluctuations in economic climate or reduce in economic can decrease in demand and their losses. Fluctuations in market like currency exchange cost also have the charge on net profits and revenue of the company. 
Social- in this the social factor that affects the company’s purchasing habits and preferences of the customers. The changing in the social trends also changes their preferences. The people are more involved in sustainable products and their sales of electric vehicles has kept rise. 
Technological- in this the company’s technological has all the time origin in the auto mobile company. The brand is investing in the innovation for the higher satisfaction to customers. They are focusing in improving the efficiency of their vehicles.
Legal- in this the company affect with securities, their business operations and the labor laws. Volkswagen purposefully delude pollution test of vehicles with diesel engine. VW has already paid up billions in Diesel scandal case so from now they prevent and providing environmentally vehicles.
Environmental- the most important factor that affect the Volkswagen to control the pollutions through their vehicles now government also taking charges for not prevent pollution. From now the brand is focusing on developing more electric vehicles to take the trust of their customers.
[bookmark: _Toc113910843]Strategic Choices
[bookmark: _Toc113272763][bookmark: _Toc113910844]Porter’s Generic Model
Porter’s Generic shows strategies organisations are using in market to gain competitive edge over competitors. Three strategies of porter generic model
Cost- Business sells their products at prices lower than their competitors. Organisation reduces the overall business cost to keep the profit margin and beat competition. Cost leadership strategy helps in increasing profit by increasing economies of scale and demand of customer for lower product. This also helps in generating brand loyalty. Volkswagen focus on providing its car at lower cost to reach to wider audience and maintaining its sustainability.
Differentiation- Business tries to differentiate its product from competitor by using some additional feature in product like attractive design, packaging etc. 
Focus- Business tries to focus on niche market related to particular geographic location customer group and modifies its marketing accordingly.  This helps them reduce competition and become leader in a particular segment. Volkswagen on being a premium brand focus target market belong to upper middle and upper class customer age group of 25-44yrs who relates car to their prestige. 
Volkswagen can differentiate its cars by offering focus on innovation and increasing usage of sustainability in cars by using low emission fuels and attractive designing of car models which will provide them advantage to charges higher prices from customer because of its differentiated and unique car features. This differentiation represents brand personality as premium and luxurious (Julita Julita,., 2019).
[bookmark: _Toc113272764][bookmark: _Toc113910845]Ansoff matrix
Ansoff matrix is a strategic tool used by organisation to determine completive position in market and to make strategies for business expansion. Organisation choose on or combination of strategies after considering various internal and external factors.
 Strategies of Ansoff Matrix:
Market penetration- Business chooses to grow its business with its current product line in the market their brands are already operating. This strategy can be applied by reducing cost of producing and increasing economies of scale. This can also be done by differentiating product by adding new features like packaging, logo, design, etc which will divert attention of large customers from competitor’s brand. Volkswagen is continuously growing its business in its existing countries by providing excellent before and after sale service, comfortable seats with air bags as extra safety feature to their customers and making it unique from its competitor like Fiat etc. 
Market Development- Business enters into new market with its existing product line. This strategy can be applied by using research and development team to determine the new geographic location and add new customer segment to cater needs through existing product line. Volkswagen continuously expands its business globally by entering into new geographic regions. The Volkswagen Group sells its vehicles in 153 countries (Villamil and Hallstedt,.2018.).
Product Development- Business decides to remain in their existing market but introduce new product line to expand its business operation. This can be done by introducing new or modify the existing product with new packaging, colouring etc. Volkswagen has diversified product line catering different needs of customer. They regularly modify their car models to remain competitive in market. They have added front and parking sensor in their cars to makes their products unique. They are also modifying their car sustainability by using TSI technology engine which reduces carbon emission and increase car performance. This engine is used in petrol based cars to lower fuel consumption and protect environment from air pollution (Sustainability, 2021).
Diversification- Business enters into new market with new product line. This can be done by entering into international or geographic location with introduction of new products that will satisfy needs of different customer residing in new market. This strategy is most risky and expensive as it will be costly due to heavy research and survey of customer taste and business practice of new market and if this strategy fails business has to bear huge loss of finance and goodwill. Volkswagen have used diversification strategy by introducing new product as mobile application and entered into technology market by launching Volkswagen Connect. They also diversify in new electric segment by introducing new product line of electric care into new segment of electric vehicle in place of fuel based cars. They used artificial technology to improve their car model and maintain sustainability. This all features helps them diversifies their business successfully in international market with new product while maintain its aim of sustainability (Dawes., 2018.).
[bookmark: _Toc113272765][bookmark: _Toc113910846]Strategy Implementation
[bookmark: _Toc113272766][bookmark: _Toc113910847]SFA Criteria
Gerry Johnson and Kevan Scholes suggested SFA matrix. SFA framework stands for suitability, feasibility and acceptability. This framework evaluates the compatibility of strategic decisions made by organisation. Strategic decisions are assessed on three criteria that will show efficiency of decision regarding business expansion and growth. SFA is conducted after company has decided new strategy for business growth. Three criteria to assess decision are 
Suitability criteria- Suitability defines whether the decision addressing key issues of strategy and is meeting with the organisational objective. It also includes how this decision will continue to improve competitive image of organisation. Suitability is assessed on factors such as strength of organisation and how they will overcome obstacles were identified during strategic analysis and it should align with goals business wants to achieve. Volkswagen focusing on strategy of increasing sustainability in car by introducing TSI engines in their models that generates lower fuel consumption, Brand can introduce new electric scooter by maintains its sustainability of using electric motor that can provide range upto 300 km and can be charged within 4 hours (Schulte,Villamil, and Hallstedt., 2020).
Feasibility criteria- Feasibility defines whether business has sufficient resources and ability to implement the strategy. This can be assessed by forecasting cash flow, ratio analysis and other financial tests. Organisation also needs to examine its capability of manpower and material requirement. Volkswagen being a global brand is capable enough to meet financial requirement of strategic plan and is also well equipped with talented staff to perform operation. They use artificial intelligence. Volkswagen will invest $ 25 billion to meet his financial requirement for launching new electric bike product while maintain ting sustainability of using electric vehicle instead of petrol vehicles (Villamil and Hallstedt., 2018.).
Acceptability criteria- Acceptability of SAF strategy is to measure the risk associated and return on investment and whether it will meet with expectation of stakeholders. Return will be measured on basis of expectation of shareholders from strategy and it can be financial and non financial .return can be calculated through any methods such as profitability analysis, shareholder value analysis etc. In terms of risk possibility of strategy success and failure, brand reputation etc is valued. Risk can be measured by judging liquidity, stakeholder reaction regarding strategy acceptance etc. Volkswagen can analyse and measured its return on investment by using ratio analysis on return on equity and risk can be assessed taking feedback from stakeholder in shareholder meeting. Brand strategy analysis decision regarding entering into electric bike segment after assessing SAF criteria will helps business to implement ts strategies successfully in market for business expansion (Cuofano ., 2022).
[bookmark: _Toc113272767][bookmark: _Toc113910848]Strategic Sustainability
Organisation needs to analyse sustainability of its strategic option by analysing how useful the product is for society. Strategic Sustainable involves framing and implementing business strategies that are economically, environmentally a socially responsible. Business ahs to adhere with various environmental laws to maintain product sustainability so that is beneficial for society and environment. Volkswagen has always maintained its sustainability by generating cars which produce less carbon and had keeps on improving their model. Brand after accused with the complaint of using models producing poisonous gasses which are harming society and environment it has taken serious steps to analyse the problem and rectified it by launching car with TSI engine generating lower combustion fuel and also electric vehicle to promote use of power generated vehicles instead of fuel based cars (Innovations, 2021). 
After company launch its electric motor bike in its product line that it will be able to acquire new market of customer who are in need of bikes for their regular travelling to their office and home and for lower middle class who has two- three number of family members and are in need of motor bike. They can launch this product in developing market where usage of car is less. This will help them in becoming a market leader of electric and earn strong brand loyalty. They also will be able to maintain its strategy of sustainability by encouraging customer to use electric vehicle which are safer for environment as it do not create air and nose pollution and it is cost effective which is an advantage for customers. Brand being a sustainable leader of car manufacturer and seller with diversified model of satisfying various needs and is also entering into market with electric bike will create a monopolistic market for Volkswagen (Jackson, and McClean., 2012)
[bookmark: _Toc113272768][bookmark: _Toc113910849]Conclusion and recomandation
It has been concluded from report that the strategic management of Volkswagen and their background in which the company’s vehicles are reliable, luxury and safe through these they performance better in the market. They also talk about the technology and other growth of the company. They analyze the internal and external factors that affect the company and their strategic choices porter’s generic strategy and ansoff matrix in which Volkswagen shows their strategy about cost leadership and differentiation their focus on the cost and differentiation through these they should create unique beneficial of productions and services and also offer the special service in market. 
Volkswagen is a brand focusing on producing and selling vehicles by reducing cost to maintain its sustainability and offering cars with higher quality and better experience to customers. Volkswagen can diversify its business by entering new market of electric bike. Brand is already has a product line of electric vehicle and is successfully satisfying needs of customer by providing them wide range of models however they can introduce electric vehicle for customer in developing country where demand of two vehicle is high. Brand loyalty and identity will be enhanced after launching electric bike as customer will be more satisfied and loyalty towards using sustainable bike. This will help in generating new customer in new and existing market leads to increase in revenue and profitability and they will be able to gain competitive advantage over their competitors like Fiat Chrysler Automobiles, Ford etc.
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