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Executive summary
The key objective of this article is to address the apparel industry case study. The study shows the history of Marks and Spencer, the biggest maker in the UK. The PESTLE analyses of M&S is clarified to analyse success variables, who are their stakeholders, how they protect the environment and much more.
Introduction
The global company is seen as a vital driver for a nation's jobs and economic development. It is exceedingly difficult, even in favourable circumstances, to develop a company globally. "Global business consists of purchases conceived and implemented across national boundaries to meet people, businesses and organisations' goals. (Czinkota et al., 2004) The study outlined M&S's environmental protection reforms last year. In order to determine the factors that influence the financial status of the company, the study applied PESTLE M&S analysis. The case study on protecting environmental issues gave rise to different stakeholders. The study addressed the developments in the current apparel market to achieve a strategic edge.

[bookmark: _Toc69909510]Company Overview (Marks & Spencer)
Created in Leeds in 1894 by Michael Marks and Thomas Spencer. It is one of Britain's largest department stores and permanent brands. M&S is specialised in the sales of food and beverage, clothing and domestic goods, but has recently also diversified into financial products like credit cards and insurance. In the early 2000s, because of issues with their supply chain and weak product offerings, it was in a tough financial situation. His pre-tax earnings ($937 million) and net profit ($660million) in 2007 are his best since 1998 for the year ended 31 March 2007. Except because of the loan shortage in the US and the tough trade conditions in Great Britain over Christmas 2007.
Case Study
The fashion sector, right after the oil industry, is the world's second-largest polluter. Waste includes, among other things, poisonous compounds like plum, mercury and arsenic. The pollution even enters the sea and travels around the world. These challenges can be mitigated by methods and alternatives. Fashion is a big source of water. The fresh water will take up to 200 tonnes per tonne of teared tissue. An average of 30 kg of clothing is thrown away in the western world by family. Only 15% is recycled or donated, and the remainder goes directly to or combustion. The plastic fibres are not biodegradable, like polyester, and it takes 200 years for them to degrade. 10% of global carbon emissions in the clothing sector. The global fashion sector produces many greenhouse gases because of the energy used in its development, manufacture and transport. Synthetic fibres are made of carbon fuel (polyester, acrylic and nylon, etc.) and produce a significantly higher energy content than for natural fibre. The majority of our clothing is made in mostly coal-powered nations, China, Bangladesh or India. The soil is a key component of our ecology. For food production and CO2 absorption, we need good soil. Global soil erosion is one of our planet's major environmental challenges. It poses a significant danger to global food stability and leads to global warming as well.
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Eco and ethics programme, Plan A, has been enlarged by Marks & Spencer. New objectives have 2015 and beyond deadlines. Original obligations under Plan A were extended to 180. M&S is the first global retailer to guarantee the sustainable production of six primary raw materials. They will slash our own operating carbon emissions by 35%, even by reducing our cooling emissions by 50% by 2015. Recently, they announced an agreement to pioneer a new solution to closed-loop recycling with Somerset Waste Partnership and will deliver a number of age-neutral Help the Aged package. Every year, the amount of clothes that our clients recycle increases. Waste has previously been directly controlled by various sections of the company. It was ineffective and we were prevented from achieving our objective, so we decided to centralise waste responsibility. A growing pressure on declining capital and poor world stewardship could raise prices, limit access to key commodities and increase the volatility of our international supply chains, H&S said. The firm is committed to partnering with the government to develop waste management in the United Kingdom.
In the dying, printing and finishing of clothing, Marks & Spencer work to reduce water use. M&S has developed water treatment facilities that help recycle 90% of water. In Great Britain and Sri Lanka, the company has funded an eco-fabric for waste management.
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· Political factors: In Croatia, Hungary, Bulgaria, Bosnia and Herzegovina, the Czech Republic, the Baltical States and Russia M&S has opened stores. Though M&S has not yet established a stores in China, the possibility is seriously considered. In the UK, the government could lower the corporate tax rate from 30 percent to 28 percent to save millions of pounds for major enterprises such as M&S. The Chinese, who are excited by all western brands, provide a huge market potential with their growing profits. The vote of the UK to abandon the European Union is a political consideration which could have enormous effects on the activities of Marks and Spencer. Where the UK will be after "Brexit" remains uncertain, which may lead to a weakening in certain European producer free trade policies.
· Economical factors. In the face of higher inflation and labour market uncertainties, consumption spending would slow. This will effect M&S directly, as it is seen to be a choice more expensive than Tesco or Asda. In Eastern Europe, Russia and Dubai, revenues are simultaneously increasing. These markets' income will partially balance the decline in consumer demand in the Western world. We can presume that in times of economical uncertainty people choose to consume less as they sit at home to buy their foods that are considered to be better. In the face of higher inflation and instability in the labour market, spending on consumption will slow. This actually results in M&S, as it is seen as a more expensive option than Tesco or Asda. Revenues are simultaneously rising in Eastern Europe, Russia and Dubai.
· Social factors. M&S' largest client base is over 40, with a significant number more than 55 years. This offers M&S a great business chance. Around the same moment, trends in fashion change and people looking younger and more trendy. Both Topshop, Next and Zara are up, and Zara is up.
· Environmental factors. Marks and Spencer have committed themselves on numerous occasions to become a more sustainable dealer. This concerns a number of environmental factors in food, clothes and domestic products acquisition. Many other UK distributors promised to do the same. M&S said it does not plan to submit waste to waste disposal sites by 2012. A strategic plan for waste reduction, fair trade and community aid has been created.
· Technological factors. In 2007, M&S' internet revenue amounted to £100 million – up 60 percent annually. In 5 years' time, the goal is to raise £500 million in online sales. The M&S approach for its clothes products is common in online shopping. Mobile phone shops are only starting, but in the coming years, it is expected to increase significantly. The Internet represents 8% of global publicity spending and grows exponentially.
· Legal factors. M&S was charged by a man who said he had been injured by faulty M&S shoes. No corporation favours such derogatory advertising. A the degree of obesity and health risks prompt authorities to comply with stringent guidelines on transparency and publicity.
Marks and Spencer are no little trout, with more than a hundred years on the UK scene, and still working all over the globe. In recent years, the firm has had serious financial problems, which will definitely improve. In the other hand, in the current market arena, the firm has some leading position with wide policies on free trade and a movement towards ready meals.

Different Stakeholders
Marks and Spencer is a big, millions-dollar national company. In the UK alone, there are 66,000 workers and millions across the globe. It is a PLC, meaning that everyone will purchase shares. Some people would gain only 10p a year if they had a single share. Strategy development takes place in a political setting, so that the stakeholders in this segment are considered:
Employees: Despite the biggest employment, employees have the least significant say in the business. Employers would get more quality jobs from staff if they remain glad and inspired. These stakeholders are customers essential for the sustainability of a company.
Customers: Survey data for consumer loyalty in the late 1990s showed that consumers are increasingly unhappy with product or service. Customer satisfaction surveys This is because M&S no longer heard or responded to the wishes of the consumer, as has been widely stated. The life cycle of goods in this industry appears to be short, given the way technology advances and consumers think more about clothing mode rather than just consistency or price.
Suppliers: The providers offer the raw materials, parts or resources of the company. The company can only make money without supplies to leave the company free of charge. The manufacturers want orders on a daily basis and they do their own business.
Manager: Manager M&S concentrates primarily on sustainability standards to attract the interest of the consumer. The Company manager creates an environmentally-friendly waste business.
[bookmark: _Toc69909515]How These Changes Provide a Competitive Advantage

Marks & Spencer implements environmental reforms, including stringent emission management regulations, road optimisation and waste recycling, to achieve a strategic edge. This targeting shifts will encourage M&S to participate in environmental emission reduction funds. The latest survey indicates that most customers should rely on sustainable quick mode trends. M&s concentrate more on commitment to customers to carry out their social obligations. Suppliers from Marks & Spencer can only disperse waste after any other safe recycling options are pursued. Empty chemical drums and packs can be reproduced, waste can be supplied to clothing waste manufacturers and solid ETP waste can be used as a fertiliser in some fields. Marks & Spencer cannot allow unauthorised burning of solid waste because it violates air consent and/or emissions legislation. ETP sludge can nevertheless contain toxic chemicals and its use is subject to different controls. Marks & Spencer has developed a range of best practises to minimise electricity use and water in all types of factories. These aspects are:
· Switch off machinery and appliances that is not in use
· Enhance natural light use
· Isolate the buildings in summer and chill in winter to make them cooler
· Using natural ventilation to reduce air conditioning utilisation
· Maintenance prevention programmes for identifying and fixing leaks
In order to maximise efficiency and to minimise waste, Marks & Spencer will concentrate on water metres, solar panels and other advanced technologies. M&S is assisted by sophisticated technologies to uphold those environmental rules.



Recommendations:
As a recommendation I can purpose that the company in order to minimise the waste of emissions should create a new system of stringent laws and regulations. In order to get consumer interest M&S should concentrate on sustainability strategies. The company will increase the efficiency of the fabric and reduce the waste of fibre. In the retail sector, fashion firms minimise the time required to make decisions that can protect the environment. M&S should develop an emergency strategy that focuses not just on differenzation, but also on the increasing competition from other retail chains. Come and gain customer loyalty by better service with latest quality items in clothes food and finance.

Conclusion
In conclusion I can say that the after doing the PESTEL Environment we can see all factors that is used my company. In 2007 M&S unveiled Plan A, as the competition from its competitors was tough. They wanted an integral strategy to be the most sustainable retailer in the world. M&S has really battled well and its earnings are rising, leading to a growth in market shares. M&S should develop an emergency strategy that focuses not just on differenzation, but also on the increasing competition from other retail chains. The study looked at the improvements to M&S in order to improve the company's climate. The fashion industry is the world's second most polluting industry, so I found many interesting facts about how Marks and Spencer fights global problems and tries to use products that are as organic and useful for the environment. 
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Figure 1: PESTEL Analysis Framework (Makos, 2014)




