What is the most effective way to motivate staff?
[bookmark: _GoBack]Employee motivation is an internal drive that is manifested via the exertion of the necessary effort and activity in the performance of work-related responsibilities. Furthermore, it can also be defined as the psychological forces that shape a person's behaviour in the workplace. Motivation may also be defined as the readiness to exert effort in order to obtain a desired outcome. Employee motivation is critical to an organisation's success since motivated individuals are generally more productive. The goal of this work is to look into research that shows various efforts to boost business output and productivity, as well as to analyse the best proven ways for motivating employees and why this is such a key aspect in achieving success. With some work places, it can often be a frustrating event too try and figure out new ways to motivate staff, as they think it will be a quick and easy find. Where as this is not the case, in order to motivate staff effectively and efficiently for long lasting effect, takes time and consideration and new and different techniques depending on the individual. 
There are many different strategies out there which aim to increase success within the workplace, these include strategies such as reward approaches. These can consist of financial rewards, complimentary rewards, communicating or advertising staff success to show the staff members they are getting the recognition in which they deserve. ‘Reward systems exist in order to satisfy the needs of the organisation to attract, retain and motivate high quality people and therefore improve performance and achieve corporate goals’ (Armstrong and Brown, 2019). Although this strategy can work in majority of work forces there is also room for improvement. The strategy must always be fair too all members of the workplace or it could make members of staff loose motivation if they feel they are not receiving awards or recognition like their acquaintances. There is also a debate around the morality of offering financial rewards, it can be seen as quite controversial and some could even find it demoralising. Which like mentioned above could create tension between the members of the workforce. 
In a piece of research, I discovered online it states different things which they say are vital in order to maintain staff motivation within the workplace. It states that employee loyalty can be understood as an effective commitment amongst employees. This means that the staff feel loyalty towards their workplace as they have enjoyment from their job. Loyal employees can be seen as very valuable assets to companies. The research also mentions positions and staff members job titles. If they are given a more pleasant job title then they are more likely to represent the company in better ways as this can encourage positive motivation. For example, instead of the job title Cleaner, they could be called care takers. They also mention the important of positive relationships with managers and supervisors (Jusoff and Hussin,2010). 
An effective way to monitor staff voices and allow them to discuss anything which could be positive or negative, or even just a general query. Is to allow time for a staff briefing every day. Ideally during shift time, so staff do not have to come before there shift as this could create tensions as it is not paid time at work which could automatically put staff members off turning up, especially if they are already feeling demotivated in any way. This is also important to keep a healthy communication relationship between staff and management in teams; as it shows they are listening and willing to work through any queries or problems any staff might have, but also could be something positive some body wanted to raise. 
Employees form the most important part of any organisation (Chopra,2002). Employees can decide an organization's success or failure solely based on how they approach their daily responsibilities and tasks. This is why staff motivation is critical to maintaining high success rates. When an individual is motivated, they are more inclined to work independently and without continual supervision or directions. They will have the best interests of the company/workplace at heart since they will be truly satisfied in their current job, driven by determination and motivation. There are several theories and definitions regarding an employee’s motivation, however they all share a common theme and that is that managers should determine the needs of their employees within an organisation, to be able to make them happy at work. ‘Bartol and Martin (1998) consider motivation a powerful tool that reinforces behaviour and triggers the tendency to continue. In other words, motivation is an internal drive to satisfy an unsatisfied need and to achieve a certain goal. It is also a procedure that begins through a physiological or psychological need that stimulates a performance set by an objective’.
Another theory of work motivation is Hezberg’s motivator- hygiene theory (1966). It divides motivating factors into two categories; Motivator factors which have something to do with the work itself. Hygiene factors; which have something to do with the surrounding context. This links together with a healthy mind makes a healthy employee. It is important that workplaces do everything they can in order to maintain its employee’s mental health at a high standard. Workplaces which offer staff incentives such as discounted gym memberships for example is a positive factor in helping towards maintaining a healthy workforce because exercise is a proven stimulant too boost a person’s mood. On the contrary to this; According to Maslow, employees often have five levels of needs. These are physiological, safety, social, ego and self-actualising. He argues that lower level needs have to be satisfied before the higher-level needs could be met in order to motivate employees (Maslow, 1943).  Vroom's theory is based on the belief that employee effort will lead to performance and performance will lead to rewards (Vroom, 1964). Rewards may be either positive or negative. The more positive the reward the more likely the employee will be highly motivated. Conversely, the more negative the reward the less likely the employee will be motivated.
Demotivation can be caused by a variety of causes, which is crucial to note in contrast to employee motivators. For example, if there is a lack of communication, employees may lose interest in their work obligations and responsibilities because they are confused of how to execute a task. Furthermore, a lack of communication may cause employees to be hesitant to approach members of management for assistance when they require it, as they are unclear of how they will be received. Another source of demotivation could be the company's inability to share employee accomplishment with the rest of the workforce, which could make employees feel depressed and unappreciated. This is also why it's critical to recognise that monetary rewards aren't always the ideal approach to recognise a worker's accomplishments. Because a different type of reward would require sincere and emotional language and communication between the workforce and the management team, it may have a far longer-lasting influence on the employee.
‘Most managers believe that if employees are happy and satisfied, then the organisation is more likely to perform well. Most managers probably feel that having happy employees is a necessary ingredient for outstanding organisational performance’ (Rousseau,2004). However, on the contrary to this it is important to also note that it may be the other way around and when an organisation succeeds it can then make the employees happy as they are working for a successful company. 
Cullity states that in order to have a conception of morality it has to be founded on three independent important sources, which are concerns for others welfare, respect for their self-expression and cooperation in worthwhile collective activity. This shows that every aspect of success in the workplace is down to the management and how they treat their staff as it has the opportunity to have such a huge impact on members of staff. If staff are treated with respect, then they are more likely to give respect in return. 
On one of the most used job sites Indeed there is a list of thirty-five examples of motivation in the workplace. This list includes things such as; asking for input regarding higher level decisions, celebrating employee birthdays, awarding salary increases to motivated individuals, sending simple thank you notes to express signs of gratitude. Setting clear and measurable goals, being honest and authentic to your team, implementing an employee or team member of the month incentive. Some of the above examples are simple but effective ways to show staff they are appreciated for the work and effort they put into their daily responsibilities. This is a major factor of keeping the workforce motivated as it important to keep the morale positive within the work setting. A simple thing such as celebrating an employee’s birthday can lead to that employee feeling appreciated and cared for in their place of work, which would then reflect in their daily activities. 
More recently in the workplace and in the world in general, mental health has been taken more seriously. As it is such a growing concern in the world, it is important that people’s mental health is in the right place in order for them to succeed in the workplace and at home. As stated above it is important to reward staff when they are excelling in their work, but it is just as important to notice anything negative happening in the workplace. Mental health and peoples emotional well being can often be seen as a tricky situation and should be handled with due care, in a situation where feelings may be discovered it may be to every bodies best interest to do this informally and then assess the situation to see if there is a need for a formal meeting. 
[bookmark: _Hlk99975182]To conclude, any staff will be more successful in their line of work, if they have a positive relationship with their peers, managers and other people in the workplace who they would have meetings with on a daily basis. This positive relationship should include excellent communication skills, being able to ask for help when needed and being praised when it is necessary to show them recognition in the workplace. Being able to trust your colleagues is an important key to success, especially motivational success. ‘Developing a good work environment and cooperation between peers is essential. This is vital as workplace provides an image of day to day lives of people who come to work, do their jobs and live within the framework of company regulations’ (Jusoff and Hussin,2010). 
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