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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a result of achieving Independent Patrol Status, I have personally experienced how important it is to develop resilience but also have the ability to minimise stress. Within this essay I will reflect on the risks of conforming to organisational culture and how I introduced coping strategies to ensure I maintained my wellbeing and resilience. I will also reflect on how achieving Independent Patrol Status after having the support of a tutor for the initial three months. And I will look at implementing fitness into my daily routine to ensure that I was physically as well as mentally prepared for this job. I will use the Gibbs’ Model of Reflection (MindTools 2023) to reflect, whilst also reference research throughout. 

During the initial 6 months training as a Police Constable, the stress I experienced was from the perspective of a student, however, once I achieved Independent Patrol Status, I found that the stress I experienced was completely different from the initial training, this was due to dealing with emergency situations first hand and having to make on the spot decisions. To allow me to progress, after I attended an emergency call, I would take time to reflect on how I dealt with the call. 
As I explained in the introduction, I used the Gibbs’ Model of Reflection (MindTools 2023), to reflect upon my experience. The Gibbs’ Model of Reflection is a six-stage model, it allows individuals to reflect systematically on each experience. It allows you to critically examine your response, emotions, areas of improvement and professional development. 
The stages are:
· Description – I focused on what happened by objectively describing the situation without any interpretation or judgment. To provide a clear factual account of events, leading up to, during and after.  Who was involved besides myself, what did I do, what did others do and what was the outcome.
· Feelings – this is about exploring your emotional and mental stage during the experience, reflecting on how I felt during the incident, my thoughts after and how I felt afterwards.
· Evaluation – in this stage I looked at what worked well and what didn’t. I looked at the positive and negative aspects of the incident.
· Analysis – this looks at why things happened the way they did. What went well and what did not. What contributed to the success or failure. 
· Conclusion – this stage made me reflect on what I had learned during the incident, how I might have handled the incident differently and possibly identify if there were alternative actions or approaches, I could have used.
· Action plan – this final stage allowed me to consider if I would handle a similar incident differently. If so, what actions would I take that were different from the previous incident. I would look to improve my approach by developing the necessary skills or knowledge.
· Action plan - 


I observed how experienced colleagues supported themselves and how they utilised their own reflection, well-being and resilience to different incidents. By doing this, it helped me understand and develop my own well-being and resilience. According to Everyday HEALTH 2022, resilience is described as the ability to adapt and recover quickly from difficult or challenging life experiences. Adapting successfully to the process as well as the outcome by being mentally, physically, and emotionally flexible. It is your own ability to withstand any adversity life may throw at you, by bouncing back and growing despite these adversities. A natural feeling is to feel afraid in traumatic situations, this fear can then trigger the body’s “fight or flight” response (National Institute of Mental Health, 2023). During this fight or flight response, breathing quickens, heart rate increases, muscles tighten, and blood pressure rises (WebMD, 2023). With the help and support of experienced colleagues I was able to recognise and implement the coping strategies needed during these times. 
I realised that to develop resilience, I would need to adjust to new conditions, especially in challenging situations, I would need to control and manage my emotions during stressful times, remain positive, preserver, think critically to find solutions and to lean on colleagues, family, and friends when necessary.

After coming out of training school and before Independent Patrol Status, I had a tutorship phase for three months. This meant that during that phase I was supported by a tutor who overlooked how I dealt with each incident. Even though it allowed me to experience the pressures of a variety of high-risk incidents, having that back up of someone else, took away the stress slightly.
If I was unsure, I could ask her opinion of what to do next. I remember feeling very nervous during the initial stages of tutorship, I was very critical of my performance. I had bouts of self-doubt that made me question my ability to do the job. I felt straight away that I needed to implement coping strategies on how to deal with the stress of learning and being confident in a job that needed me to be confident and know exactly how to deal with a situation before I achieved Independent Patrol Status. 

The team I joined had a great way to deal with and reduce stress in relation to traumatic situations. They would use humour as a form of mechanism to cope with their stress, they would support each other if they could see that a situation was having an impact on their mood by ensuring that they talked about it. They would make cups of tea, and all sit and talk about it the incident, giving advice and support, encouraging each other to see difficult situations in a much lighter and more positive way. This helped reduce tension, improve mood, and promote a sense of mental health well-being. Even though I was the newest team member, they adopted this approach with me straight away. This really helped me, it helped me build a friendship network within the workplace that I could trust, along with strengthening my resilience and ability to deal with stressful situations. Very Well Mind, 2022 states that research shows that even though there are people who are naturally resilient, we can all learn to build on these behaviours. Such as: instead of feeling discouraged by our problems, look at them and learn from these past experiences and continue to move forward and not dwell on them, look to do better next time.

The use of humour as a coping strategy for stress is a well-researched and effective method. Very well mind, 2022 explains that sometimes there is no way to reduce or eliminate challenges that is brought on by everyday life. The use of humour to cope can be a healthy way to build resilience to these stresses. It is a very powerful tool to manage stress and challenging situations, it can help people reframe problems, reduce anxiety, and create a sense of connection with others. The Good Trade, 2024 states that “We’ve all used humour as a buffer or a brightness in moments of crisis, shock, trauma, or even social situations where we feel out of place or at risk. It helps us feel in control of the narrative”.
However, while humour can act as a positive force, it really needs to be balanced with professionalism. Using inappropriate humour at the wrong time, or in public, can damage the publics trust or could be misinterpreted as insensitivity. It seems that this humour and support is not just within the police organisation, it is accustomed for other emergency services, especially the ambulance service who also use “their expression of humour as a positive coping strategy”, (National Library of Medicine, 2023). This helps them deal and cope with the stresses of the job. 
In my every day life, I have used humour as a coping mechanism for as long as I can remember, so I was not shocked or surprised by the use of this humour withing policing situations. 

During the initial training, the tutor’s talk about Organisational Culture and the risks to conforming to this culture. College of Policing, 2021 states that chief officers should be promoting an organisational culture where there are shared values, beliefs, behaviours, and practices that shape how members of an organisation interact, make decisions, and perform their duties. This organisation culture plays a significant role in shaping how police officers approach their work, how they respond to challenges and how they engage with the community. While alignment with shared values, norms and behaviour can foster unity and cohesion, over conformity can lead to negative consequences for the individuals and the organisation. These consequences can lead to the suppression of individual judgment, resistance to change and the normalisation of harmful behaviour, which can have such profound effects on the effectiveness, reputation, and mental health of officers.
Recognising these risks, can allow the organisation to set a balance that maintains a cohesive culture that encourages diversity of thought, transparency, and ethical conduct (PMC Pubmed Central, 2024).

I will also be reflecting on is how I implemented fitness into my daily routine. As soon as I landed on shift, I quickly realised that the six on and four off shift pattern was quite gruelling, the combination of days, afternoons and nights meant that some days I would not feel like doing any fitness. However, with the added stress of learning the job and dealing with all the self-doubt I found myself struggling to get motivated. 
Health Gov Capital, 2024 states “exercise has a direct impact on our brain chemistry, leading to numerous mental health benefits”. It also states that engaging in physical activity challenges us not just physical but mentally, developing resilience, enabling our ability to overcome any obstacles that may arise. Mind, 22024 says to build resilience by looking after your wellbeing, being kind to oneself, find time to relax, to develop your interests and hobbies and to look after your physical health.
It can also provide a distraction, which allows us to focus our energy. The stress hormones such as cortisol is reduced, which helps individuals cope and manage stress. Exercise also promotes better sleep; this is paramount for stress management. It is proven that exercise improved overall resilience, giving us the ability to cope with life changes and challenges. To regain my motivation, I decided to not put too much pressure on myself. In the past, I have exercised for long periods of time, this was mainly due to being a class instructor and delivering a variety of fitness classes. Being able to do that within this job was not sustainable. Also, the shift pattern would mean exercising at different times during the day, not being consistent and reducing the length of the session. With all of this considered, I finally adopted an approach that suited me. This approach entailed the use of home workouts, these allowed me to exercise on days where I had either worked a longer shift or where I felt tired after coming off a shift. I also used the gym that was based at my station to weight train, this meant I could go straight after a shift, I found this to be more beneficial after I had dealt with an incident that was stressful or emotional as exercise releases endorphins and reduces muscle tension. 

The outcome of achieving Independent Patrol status is that I managed to develop my resilience and ability to reduce stress. I successfully developed the theory I learned during the initial six months, and I put it into practical application. In conclusion, I was able to adapt quickly to the changes, from initial training to tutorship to independent patrol, however, on reflection, maybe having more self confidence in myself at the beginning would have made the experience more positive and less stressful. Good physical fitness is important in the role of police constable, not only to be able to do the role, day in day out, but also to deal with the everyday stresses that come with the job. Having reflected using the action plan in the Gibbs Reflective cycle (Structural Learning 2023) going forward with this role, I will look to continue with the fitness programme I have implemented and to carry on the organisational culture adapted and utilised by my team. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

It is crucial within the police constable role to identify vulnerabilities with the communities and provide safeguarding measure where appropriate. Within this essay, I will reflect on an incident where I supported a victim who was vulnerable, they had been victim to an assault by the ex-partner. I will explain what my responsibilities were and how I communicated these to the victim, along with my actions in preventing any further incidents. During this essay I will reference research and I will reflect by using the Gibbs’ Model of Reflection (MindTools, 2023).


Within my tutorship phase and once independent I observed through a range of incidents, that there are different factors that can contribute towards a person being vulnerable. Sometimes theses vulnerabilities can be difficult to identify. The knowledge that I gained through training, taught me that a person’s vulnerability is a result of a person’s environment or situation. They are often unable to take care of themselves or they do not have the ability to defend themselves from others, sometimes being exploited, mistreated, or abused (College of Policing, 2023). During training and within the tutorship, Police Constables are educated to be vigilant in identifying vulnerabilities, to prevent vulnerable people being missed. Once identified safeguarding measures can be implemented. Safeguarding measures refers to a variety of procedures, policies and practices that are aimed at vulnerable people to prevent and protect them from harm such as abuse or neglect. If vulnerabilities are identified then safeguarding measures are implemented, these measures seek to maintain a quality of life and their aim is to protect a person’s right to emotional and physical safety and wellbeing (Caring for Care, 2024). Gov.uk, 2021 defines vulnerabilities as someone in need of support, special care, or due to their age, disability, risk of abuse or neglect need protection. According to Wales Safeguarding Procedures, 2024, who state that these procedures details the roles and responsibilities of practitioners so that they can ensure the safeguard of children and adults who would be at risk of abuse and/or neglect.

The incident I am going to describe is my attendance to a female victim who had first reported harassment from her ex-partner, however, this had escalated to an assault. The victim stated that she has had an on-going complaint regarding her ex-partner stalking and harassing her, he has made several attempts to speak with her and has followed her to and from work. This day, the victim had been out shopping and was on her way back home when she noticed her ex-partners car behind her. To avoid any confrontation, the victim carried on past her home address to another supermarket, where she went in and spoke with the security officer, who insisted she report to police. After doing this she was advised to stay with a family member or friend, to which she agreed. However, before doing so, she had to pick her daughter up from school as school was about to finish for the day. Once at the school, the victim went inside to collect her son but as she was leaving, she noticed her ex-partner standing next to her car. As she approached him, he started shouting and making threats. As there was a lot of people around at that time of day, the victim tried to ignore him and get into her car. As she did, the ex-partner grabbed her by the hair and pushed her to the ground, kicking her in the head, then kicking the car door shut. Luckily someone from the school had already called police and with the approach of the sirens, the ex-partner took off. 

On route to the incident and from the information that had already been passed to me, that the ex-partner was still at the scene, I started to make decisions using the National Decision Model (NDM). The NDM is a framework structure that allows everyone in policing to make decisions either in a spontaneous situation or within a planned operation. There are six elements to the NDM and each component provides a focus for the user, allowing for consideration to each element. Within the heart of the NDM is the Code of Ethics, these are the core of all decision making within the police service. These codes represent the expectations and standards that are required for police constables and police staff (College of Policing, 2023).  
The six key elements are:
· Gather information and intelligence.
· Access threat and risk and develop a working strategy.
· Consider powers and policy.
· Identify options and contingencies. 
· Take action and review what happened.
My initial action was to contact console and ask for PNC checks on both the male and the female to see if there had been any prior incidents, any bail conditions in place and to ascertain if the male had any warning markers that could include weapons, assault police or mental health etc. PNC is the Police National Computer system that is used by police to gain real time information in relation to people’s criminal records, (Criminal Justice Inspectorates, 2023).

Due to there being witness accounts passed to control that the ex-partner had grabbed the victim, it was clear that to prevent any further harm or injury, the ex-partner would need to be arrested. However, on arrival, it was clear that the ex-partner had fled the scene. With this information, I had to assess the situation and establish if there was any immediate threat or harm to the victim. I did this by again using the NDM framework. I used the second key element of the NDM, which is to assess the threat and risk and develop and working pattern (College of Policing, 2013). I decided to take a first account from the victim in relation to the incident, gaining as much information as possible. I also gathered witness statements, that collaborated what the victim had stated. From a legislative perspective, when taking the victims account and the accounts of the witnesses I was mindful of the offence within Section 39 of the Criminal Justice Act 1988, which is an offence to unlawfully assault or beat another person. The points to prove such as the application of unlawful force by beating. An assault is “any act, which is intentionally or recklessly, causes another person to apprehend immediate and unlawful personal violence” Legislation Guv UK 2023). I was also mindful that the victim had previously reported harassment on two separate occasions. Protection from Harassment Act 1997, points to prove are to “pursue a course of conduct on at least two occasions, which amount to harassment, which he ought to have known”, (Crown Prosecution Service, 2023). 

On arriving at the scene, I felt that I needed to complete my role to the best of my ability, as I was concerned for the victim and her young son. The victim was visibly upset, shaking, and crying. She stated that she is now concerned for her and her son’s safety due to her ex-partners escalating behaviour. She also stated that she had reported his harassment twice to police, but nothing had been done. She was now disappointment with police and asked how I was going to make sure her and her son was safe. She was scared to go home in case he was there waiting for her. I felt immense pressure due to the victim’s disappointment in police. Due to the delicate situation, it was pivotal I considered the wellbeing of the victim and her son. I felt my communication approach would need to be understanding and empathetic. These communication skills are important to build a rapport with individuals, it allows for active listening, minimising biases, or judgement so it develops a better understanding of vulnerabilities during the initial stages of gathering information to identifying risk (College of Policing, 2024).
I realised straight away that the location was not suitable to take a victim statement. I did this by using another element of the NDM cycle, identifying options and contingencies. I proceeded to ask her if there may be somewhere else, we could go that would provide a safe space for her and her son, as she felt she could not go to her home address in case the ex-partner turned up there. She wanted to go to her sister’s address, who has recently just moved. She felt she would feel safer there due to her ex-partner not knowing her sister had moved. I agreed that this would be suitable until we have located her ex-partner. 
I noticed straight away that the victim felt more at ease at her sister’s home, we sat in the kitchen, I made her a cup of tea. I ensured that I communicated using a soft tone, I was also conscious of my body language to show empathy. Empathy is described is as having an awareness of other peoples’ emotions, having the ability to understand how others are feeling and imagining how they are feeling, (Well Being People, 2023). I was also very calm in my approach, listening, being patient and calm. Even though the situation was very upsetting for the victim, I noticed that my approach allowed her to relax and open up to me. To be able to promote a detailed account from the victim I used open questions such as “can you explain what happened”. This allowed the victim time to recall what had happened with no interruptions. The use of open questions has been studied, especially when giving initial accounts. These studies show that using an open format, provides increased and accurate information, in relation to closed questions (College of Policing, 2023). These open questions consist of what, why, how, tell me and describe (MN Dept. of Health, 2024).

Due to the high risk of this particular incident, my colleagues conducted immediate arrest enquiries for the suspect. I carried on with ensuring that the victim and her son were safeguarded, this entailed ensuring that she stay with her sister until her ex-partner was arrested and that no one else knew she was at her sisters. Other safeguarding steps were to ensure that all doors and windows were securely locked, and to keep phone fully charged and at hand if needed. Safeguarding victims is a comprehensive approach aimed at protecting individuals from further harm or abuse. Ensuring that they have immediate protection, emotional and psychological support, and access to justice.  Safeguarding efforts help break the cycle of abuse and restore dignity to individuals who have suffered harm, (Gwent Safeguarding, 2024).
The home security was also tested and activated. I also offered the victim the opportunity to complete a Victim Personal Statemen (VPS) I explained that if the case should go to court, the statement would be read out, it would explain how this incident made her feel, also how it has affected her after the incident. If she has had to make alternative arrangements, such as making alternative routes to and from work or if it has affected her mental health. By making this statement, it represents one of the rights within the Victim’s Code. These codes are set out to ensure the minimum standard that must be provided to victims of crime within England and Wales (Gov.UK, 2024).

Reflecting on this incident by using the NDM cycle, take action and review what happened, (Gwent Policing, 2013) I feel that this incident was managed very well. I ensured that the victim and her son was supported, she provided relevant information to progress with investigation. I also ensured her safety further by safeguarding her when she returned to her own home, by referring her to the domestic abuse safeguarding team, who will assess if she is suitable for a safety pack that includes a ring doorbell, a personal alarm, and a door jar (Gwent Police, 2022), along with safeguarding advice. I feel I continually demonstrated the values that are needed for a police constable role, such as being impartial, being transparent and having integrity, I also feel my approach with dealing with the victim was honest and open (College of Policing, 2023). There are nine policing principles, these principles outline the standard professional behaviour that is expected of every police officer (Gwent Police, 2024).
Overall I feel I took proactive and supportive steps to help the victim feel safe, providing emotional validation, and sharing information to other agencies such as Social Services and Women’s Aid which are outlined in Gwent Police Positive Action towards domestic related incidents (Gwent Police, 2023). 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The role of a police constable is a profession that should have a fuller representative workforce. The service that police provide to the communities is and has always been reliant on the quality of its people. This essay will review how maintaining a professional standard is forefront of the police service, lt will look how team dynamics can result in failing to comply to these standards. It will also look at leadership and team-working with the police service, why inter-personal conflict can occur within teams and what strategies can be adopted to enhance performance as an individual as well as a team. This essay will also exam theories and models that can develop team cohesion, and why some teams cannot function. And it will look at ways to improve team cohesion.

Evaluating theories of team dynamics provides valuable insights into developing team cohesion. Understanding why some teams struggle to function effectively is essential for addressing these challenges and fostering a more cohesive environment. One of these theories is known as Tuckman’s Stages of Group Development. There are five stages that this model describes in which teams progress through. It highlights areas that may cause teams to fail (Culture at Work, 2024). Tuckman’s model is widely used in organisational behaviour and management to understand team development and dynamics. It illustrates that conflict is a natural part of team development and can lead to stronger cohesion if managed effectively (Mind Tools, 2024).

These stages are:
· Forming: this is where team members are introduced and get to know each other and understand their roles with the group. They are often polite and tentative, focusing on getting to know each other while avoiding conflict. Goals are not clearly defined yet and team member may be unsure how they fit into the group dynamics.
· Storming: during this stage, conflict and power struggles often arise and team members assert their own ideas and challenge each other’s perspectives. This stage cab be marked by competition, disagreement and tension as individuals begin to push against boundaries. It is crucial however, for teams to address these conflicts constructively. If not, issues can arise and hinder team development and effectiveness.
· Norming: at this stage the team begins to establish norms and cohesion. Members start to resolve their differences and develop a sense of unity. Communication improves, and the group collaborates more effectively toward shared goals. Also at this stage, individuals feel more comfortable expressing their opinions, and a sense of belonging is established within the team.
· Performing: once at this stage, the team functions at a high level, working collaboratively towards goals with a strong sense of trust and camaraderie. The members of the group are now more focused on performance and achieving objectives, often demonstrating high productivity and creativity.
· Adjourning: this final stage occurs when the team has completed its tasks and is disbanding. Members reflect on their achievements and experiences, which can be both a time of celebration and sadness as they say goodbye to colleagues. This stage is important for closure and for acknowledging the groups work together.

Unfortunately developing team cohesion can sometimes fail, some teams have poor communication skills and are ineffective at explaining their ideas and thoughts. This can lead to misunderstandings and conflict, which undermines trust and collaboration. There can also be diverse work styles, where team members have incompatible work styles or values. This can cause friction and reduce productivity. Also, there are leadership issues, leading to ineffective leaderships which can fail to inspire or guide the team. This leads to disengagement and lack of direction. Lastly teams that avoid addressing conflicts can stagnate, as unresolved issues hinder progress and trust (Engage for Success, 2020).
According to J Richard Hackman to improve team cohesion however, teams should have well defined objectives and individual roles to provide direction and reduce ambiguity. This clarity helps align efforts and fosters a sense of purpose. He provides a comprehensive framework for understanding what makes teams successful. These are the concepts of Hackman’s Model:
· Team composition: Hackman makes great emphasis and the importance of having the right mix of skills, experiences, and personalities within a team. A wide diverse team can bring various perspectives and enhance problem solving capabilities.
· Clear goals and objectives: a successful team operates with clear, shared goals that guide their activities. Hackman highlights that when a team understands their objectives and the purpose behind them, they are more likely to stay focused and motivated.
· Support context: the environment in which a team operates significantly impacts its effectiveness. Hackman identifies factors such as organisational support, access to resources and appropriate technology as critical for enabling teams to perform well.
· Team processes: Hackman notes that how a team functions, its processes for communication, decision making, and conflict resolution is crucial for success. Effective teams engage in open communication and are skilled at navigating conflicts constructively.
· Shared leadership: Hackman argues that effective teams often exhibit a form of share leadership, where leadership responsibilities are distributed among team members rather than resting solely on a designated leader. This can empower individuals and enhance collaboration.
Hackman’s insights into team dynamics highlight the complex interplay between team composition, objectives, context and processes. Understanding these elements can significantly improve team cohesion and effectiveness in any organisational setting (Research Gate, 2009).

Interpersonal conflict within a team can arise from various factors, affecting both individual and team performances. Understanding these factors and implementing strategies to enhance performance is essential for a cohesive working environment. Some factors could be that team members may have different personal or professional goals, leading to conflicting priorities, which create tension. There can be poor communication which can lead to misunderstandings, assumptions, and misinterpretations of intentions. This can cause frustration among team members. Also differences in personalities, work style or cultural background can create friction (Radical Candor, 2023). So implementing strategies to enhance individual and team performance could be as follows:
· Establish clear goals and roles: clearly define team goals and individual responsibilities. This can reduce ambiguity and align efforts allowing members to understand their contribution and foster collaboration.
· Improve communication: encourage open communication and active listening, this will discourage and prevent misunderstandings. Incorporate regular check ins and feedback sessions to provide the opportunity for team members to express concerns and clarify expectations.
· Foster a collaborative environment: promote a culture of teamwork and collaboration, this can mitigate interpersonal conflicts. Have team building activities and workshops which can strengthen relationships and understanding among members.
· Implement conflict resolution training: providing training on conflict resolution techniques equips team members with skills needed to address issues constructively. This can empower individuals to manage conflicts proactively rather than allowing them to escalate.
· Provide supportive leadership: leaders should model effective conflict resolution and communication skills. It fosters a positive team culture where members feel safe to express their thoughts and concerns.
Interpersonal conflict is a natural occurrence with teams, but understanding its roots and implementing strategies can significantly enhance both individual and team performance (National Library of Medicine, 2024).

Team dynamics within the police service play a crucial role in shaping behaviours and influencing adherence to professional standards, such as the Code of Ethics, policies, procedures, and legislation. The College of Policing, 2024 states that “Policing professionals are more likely to be judged as behaving ethically when their decisions and actions are lawful and consistent with the ethical policing principles”. When team dynamic becomes dysfunctional, they can lead to noncompliance with these standards, often with serious consequences. Failure to report misconduct are one of the policies within the police service. Individual officers may prioritise harmony and conformity over critical thinkings and decision making, which can lead to the suppression of dissenting voices, where officers fail to challenge unethical behaviour for fear of disrupting the group cohesion. Also, teams within the police service may develop informal norms or a “code of silence” that can contradict official standards and procedures. These informal norms can sometimes override formal ethics, such as teams may place a loyalty to one another, over formal ethics, resulting in actions that breach professional standards or the law (Gov UK, 2023). 
In highly hierarchical institutions such as the police service, junior officers may feel pressure to conform to the behaviour of senior officers, even if those actions violate policies or ethical codes. The fear of challenging authority could result in junior officers witnessing unethical or unlawful actions but feel like they cannot speak up due to the power dynamics with the team (UK Parliament, 2018). Also, in some police services with rigid hierarchy, there can be resistance to new reforms or changes, particularly when these reforms challenge traditional ways of operating (Office of Justice Programs, 2024). However, a hierarchical structure is essential for maintaining order, ensuring operational effectiveness, and establishing clear lines of authority and responsibility. The hierarchy typically follows a chain of command, with the higher ranks holding more responsibility for strategic decision making, supervision and leadership. While this structure brings discipline and organisation, it also presents challenges, such as potential resistance to change and maintaining accountability at all levels. Leadership plays a critical role in ensuring that the hierarchical system functions in a way that promotes ethical behaviour, professionalism, and public trust (The Police Foundation, 2024).


In conclusion a dysfunctional team dynamic can severely undermine compliance with professional standards in policing, leading to ethical lapses, procedural shortcut, and legal violations. Addressing these dynamics through leadership, communication, training, and accountability is essential for ensuring that police teams uphold their responsibility to the public and the law (Police Federation, 2023). Officers within the police force are not only enforcing laws, and maintaining public safety, they also navigate complex social and community dynamics. Police culture, with its strong sense of solidarity and shared experiences, can provide officers with support but it can also perpetuate issues like the “code of silence” or resistance to reform. To improve police-community relations and professional standards, reforming aspects of police culture is necessary, particularly around ethics, accountability, and mental health support. Understanding these dynamics is crucial for developing a more effective and trusted law enforcement system (UK Parliament, 2023).
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Police services established a Road Policing Unit (RPU) to discourage road users from committing offences and to ensure that the roads are safe for everyone. Not only do RPU encourage people to not risk their lives, along with risking the lives of others, they prevent criminality on our roads. This essay will look at the key accountabilities of RPU, such as: the primary investigation of road related incidents within legislation to develop lines of enquiry, how RPU use information and intelligence in the disruption of prevalent criminal activity and how Automatic Number Plate Recognition (ANPR) can be used to identify vehicles that are flagged as stolen or wanted in connection with criminal activity. It will also look to examine how using information and intelligence can be effective for policing the roads by helping to disrupt prevalent criminal activity such as drug smuggling, human trafficking, child exploitation, counterfeit goods, organised crime groups and county lines.

In 2018 National Police Chiefs Council, known as NPCC, introduced Policing our Roads Together. this was a three-year strategy aimed to achieve, safer roads which were free from harm, along with ensuring that roads were free from threats of serious crimes and terrorism. Securing efficient roads that would promote the confidence and satisfaction from the public (HMICFRS, 2020).
This was then followed by The National Roads Policing Strategy 2022 – 2025. This is a framework designed to enhance road safety, reduce road related crime and ensure the enforcement of traffic laws within the UK. The strategy aligns with broader national goals for public safety, supporting the vison of safer roads and reducing the number of casualties, serious injuries and fatalities on the roads. It also places a strong emphasis on combating criminal activities that are facilitated by the road network (National Police Chiefs Council, 2022).
The National Roads Policing Intelligence Forum (NRPIF) is a structure that work to promote best practice, they are responsible for all matters that relate to those who are involved in roads policing through England and Wales. They meet regularly throughout the year and address any concerns that may arise, they then take these concerns forward with stakeholders and Government (College of Policing, 2023). The National Crime Agent (NCA) are part of the Government agencies that NRPIF liaise with in relation to serious criminality on our roads such as organised crime groups and county lines. County lines is a form of organised crime that involves drug trafficking networks expanding their operations from major cities into smaller towns and rural areas. The networks use dedicated mobile phones lines to facilitate drug orders, they heavily rely on the exploitation of vulnerable people. Including children to transport drugs and money across regional boundaries. County lines are closely connected to other organised criminal activities, sharing many features with broader organised crime in terms of structure, violence, and methods of control (Heddlu Gwent Police, 2024).


Due to this the NCA and UK law enforcements have stepped up their response, making it a priority to identify which areas have the most significant problems. To further enhance their response, a coordination centre has been established. Within this centre there will be multi-agencies working to safeguard vulnerable people, along with understanding the factors that lie behind the demand for drugs (National Crime Agency, 2024). In order to disrupt serious organised crime, there are factors that multi-agencies need to take into account, such as making full use of agencies and partners who will be supporting the disruption, always using each disruption as an opportunity to gather further intelligence, using a combination of tactics that will disrupt elements of criminal lifestyle and ensure that timing is coordinated in the use of the tactics (College of Policing, 2024). The multi-agency approach involve a rang of organisations that work together to address the complex issues of drug trafficking, exploitation and related criminal activities. These organisations consist of local authority children’s social care, their community safety team, schools, police and youth offending teams ( NSPCC, 2023).

After collaborating with these agencies and partners the NCA bring together the information and intelligence to maximise analysis and assess the tactical opportunities, like open source, to see if there is public information on social media, covert human intelligence sources and technical interception of communications (National Crime Agency, 2024). County Lines is not just a force problem but a national problem that requires a community response. These drug dealings sadly require the exploitation of vulnerable people, including children as young as twelve years old, they also exploit people with mental health and/or people who suffer with addictions themselves. Unfortunately, there is no quick fix in relation to these drug networks and it is a national problem that cannot only be dealt with by police services alone. The use of cross border policing, target operations and pro-active policing are solutions to combat drug dealings through the counties. Education is paramount, it is encouraged that everyone is aware of the signs to look out for, hopefully this will stop criminals taking advantage and exploiting vulnerable people, young people and children.

A major key part of road safety and crime prevention strategy is being able to stop vehicles, so knowing what powers are available for RPU is essential. The legislation used to enable RPU to search and seize vehicles, include Section163 of the Road Traffic Act 1988, Section 60 of the Criminal Justice and Public Order 1994, along with Section 4 of the Police and Criminal Evidence Act 1984. (College of Policing, 2023).  RPU has evolved from traffic officers, who were mostly focused on the enforcement of road traffic legislation and traffic collisions. There is a wider concept where resources are needed that target criminals who use the roads for their criminal activity (HMICFRS, 2020). With this in mind, to be able to disrupt criminality that are within the road networks, police services should use intelligence and enforcement. To enhance effectiveness and acts of law on the roads, technology is used, the same as is its used with counter terrorism. There are various technological items that are utilised in order to disrupt criminality, such as CCTV, vehicle tracking, roadside fingerprinting and facial recognition, As outlined in the introduction, the use of ANPR is one of the investigative resources used when to disrupt, prevent and detect any criminal activity, they are linked to a National Reading Device (NRD). It identifies vehicles by the VRM’s, it will then match those VRM’s against database records of vehicles of interest, that are linked and stored on the National ANPR Service (NAS) (Gov.UK, 2022). These reading devices can be varied in their location, static or movable. They can cover multiple lanes and can be integrated with CCTV. The ANPR technology provides lines of enquiries, along with evidence in investigations of crime (Home Office, 2022). When a vehicle passes an ANPR camera, a VRM is instantly checked against the database. The ANPR has proved to be an important factor in detecting many offences, such as locating vehicles that have been stolen. It can also tackle uninsured vehicles, while also tackling travelling criminals, terrorist, and persons who are thought to be involved with Organised Crime. ANPR technology offers a range of benefits in law enforcement, road safety and traffic management. ANPR systems use cameras to capture images of vehicle number plates, automatically converting them into digital data that can be cross-referenced with varies databases. This technology is wildly used by police and other agencies to enhance their operations (Police UK, 2024).

According to the National Youth Agency, 2021 who have stated that statistics indicate a “reduction in county lines crime, that arrests are up and as many as one hundred and two county lines have closed, during September 2020”. Unfortunately, this is not the case, its reported that gang activity has not stopped, they have just altered the way in which they work. There is an increasing trend to target vulnerable children and young people, this is supported by diversification of social media platforms. This trend allows to groom a range of different types of young people. And due to the lack of insufficient youth service and support in a lot of the rural and county towns, these young people are easily targeted. During the Covid 19 pandemic reports indicated an even further increase of exploitation to vulnerable people, young people, and children. The lockdown restrictions helped with police services in addressing county lines activity and exploitation by reallocating resources to other areas, especially in communities considered to be of high risk. 
However, even though detection of criminal activity continued to progress, exploitation techniques progressed also. Drug dealers have shown to adapt to restrictive environment. During that time, everyone was staying in and using social media more, especially children and young people, due to online schooling. This allowed for perpetrators to circulate drug related imagery and offers of paid work via Instagram and Snapchat (University of Nottingham, 2020). Sadly, as restrictions were lifted the long-term effects could see a resurgence in county lines activity. The socioeconomic impacts that the pandemic had included employment and poverty, which were expected to create fertile ground for the continuation of gang activities and the exploitation of young people (Sky News, 2021).

The terms information and intelligence are often used interchangeably, but they have distinct meanings, especially in the context with law and enforcement, security, and data analysis. Information refers to raw data that has been collected, processed, and organised. It can come from various sources and many not be analysed or interpreted. Information can be factual, descriptive and can include anything from reports and statistics to documents and images. Intelligence, however, is information that has been processed, analysed, and interpreted to provide actionable insights or understandings. It involves evaluating and synthesising information to inform decision making. In essence while information serves as the foundation of data collection, intelligence transforms that data into a format that is useful for strategic planning and operational execution. Understanding the distinction between the two is crucial for effective decision making in law and enforcement and security contexts (International Association of Law, 2024).

In conclusion it seems that police services and other muti-agency networks have everything that is needed to disrupt prevalent criminal activity, that arises on UK roads. They have use of information and intelligence, gained from specialised equipment and technology. They have powers that allow them to stop and search vehicles, making arrests if needed. However, it also seems that even with all the technology, information and intelligence, the people behind the criminal activity adapt and find alternative ways to exploit vulnerable people, young people and children. They look to use social media as a platform to entice people. As stated, one agency alone cannot tackle the demand of criminal activity alone, all agencies, partnerships and Government have a part to play. People in the communities have a part to play, by being educated to the signs of someone being exploited. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Interviewing a Suspect 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10

8 
	Low 
1-4 
	Med 
5-7

5 
	High 
8-10 
	 

Due to the Ihub taking most of the handovers, I have not really had a full handover where I was able to interview. My development need would be to follow a handover right through to interview stage and interview suspect.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7


7 
	High 
8-10 
	Low 
1-4


4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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