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Introduction 
[bookmark: _heading=h.30j0zll]Research Background 
The rapid growth in digital marketing increases the demand for skilled professionals running online businesses. Like any other company, Bamford UK is suffering from a deficiency of marketing talent (Collins, 2020). In fact, it affects the efficiency of its operations to a great extent. The ability to develop new skills and strategies, hence becomes very important to maintain competitive advantage. The proposed study will explore how the skills gap affects Bamford UK's marketing efficiency.  
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Figure 1: Products of Bamford UK
(Source: bamford.com, 2024)
Brief background of Bamford UK
Bamford UK is a notable British luxury brand, established by Carole Bamford in 2003 (bloomberg.com, 2024). It works on the concept of creating items for a sustainable luxury lifestyle with highly-demanded organic skincare products, clothing, and homeware. Bamford works to ensure ethical procedures that combine craftsmanship, sustainability, and holistic well-being; the brand looks to create an equilibrium between tradition and modernity (bamford.com, 2024). 
[bookmark: _heading=h.1fob9te]Research Aim 
This study has the aim of investigating the impact of skill gaps on marketing performance of Bamford UK.
[bookmark: _heading=h.3znysh7]Research Objectives 
· To identify the different skills needed for effective marketing for online businesses. 
· To analyse the necessity of various skills for effective marking of Bamford UK.
· To evaluate the challenges faced associated with marketing skills gap for effective marketing in Bamford UK and assessing different ways. 
[bookmark: _heading=h.2et92p0]Research Questions 
· How do the different skills impact effective marketing for online business?
· Why are marketing skills crucial for effective marketing?
· What are the key challenges faced by online business due to skills and talent shortage for effective marketing?
[bookmark: _heading=h.tyjcwt]Justification of the Research 
The research purpose is to identify the reasons for skill gaps and their impact on Bamford UK. This research is justified by having a direct link of digital marketing with operational efficiency. This research will also reflect on the challenges faced by online businesses due to skills and talent shortage for effective marketing. For all these reasons, the research on Bamford UK will be significant.
[bookmark: _heading=h.3dy6vkm]Literature Review 
[bookmark: _heading=h.1t3h5sf]Marketing Overview 
As per the opinion of Darmawan and Grenier (2021), marketing has been the strategic process of determining, developing, and delivering value to satisfy the needs of a target market. It has required an understanding of what customers need and how they act, developing products that meet those needs, and then communicating the benefits so that they will sell (Kegoro and Justus, 2020).
[bookmark: _heading=h.4d34og8]Skills Required for an Effective Marketing in Online Business 
Effective marketing in online business has been required as a balance among technical, creative, and analytical capabilities. One has to need digital marketing skills such as search engine optimization, social media marketing, content creation, and email marketing. Knowledge of data analytics has been quite important in tracking performance, interpreting customer behaviour, and optimising campaigns. It has been found that evaluation of website performance does not match the marketing plan's success (Al Adwan et al., 2023). One must have effective content creation skills to come up with engaging and persuasive content across multiple platforms, from blogs to videos. UX/UI design awareness has made it possible to create smooth user experiences that eventually convert visitors into customers. Attention has to be paid to the development of project management skills in effective marketers for running coordinated campaigns across teams.  Tarabasz (2020), has found that to measure campaign influence, it is useful for a manager of a campaign to be familiar with some tools. It also has a deep rooting in branding and customer psychology to build and maintain a rich brand presence online.
[bookmark: _heading=h.2s8eyo1]Benefits of Various Skills and Talent for Effective Marking for Online Business 
Diverse skills and many talents in online marketing have been extremely beneficial. The most significant future digital skills have included communication and online marketing skills, MS Office skills, social media skills, and so on (Carlisle, Ivanov and Dijkmans, 2023). Digital marketing expertise ensures targeting the campaigns correctly for a better reach and engagement. SEO skills have driven organic traffic, reducing reliance on paid advertisements and gaining a long-term line of sight. Content creation ability has enabled one to produce compelling and shareable content that strengthens brand presence and drives customer interaction. It has allowed marketers to make informed decisions, optimise campaigns for better ROI, and personalise customer experiences in driving higher conversion rates. The findings of Potter and Favour Olaoye (2024), have indicated that data-driven approaches make the marketers gain insights into automate campaign optimization, personalise messaging and content, target audiences and make more informed, evidence-based decisions. One is data analytics skills, which has given one the power to make informed decisions, optimise campaigns in pursuit of higher conversion rates. Being adept at social media has helped build communities, facilitate direct communication that instils loyalty and brand advocacy among customers. Paid advertisement expertise has ensured efficient budget use, targeted demographics, and increasing ROI. UX/UI design awareness improves website navigation and user experience to achieve better customer satisfaction. Finally, project management skills ensure coordination, timing, and business goal alignment of marketing efforts to maximise overall campaigns' effectiveness. The explosion of technology over the past 20 years has made multitudes of ways for marketers to engage, attract and delight customers (Ewel, 2020).
[bookmark: _heading=h.17dp8vu]Challenges Skills and Talent Shortage for Effective Marking for Online Business 
As stated by Ferreira, Robertson and Pitt (2023), scarcity of communication between marketers has been considered to be a problem associated with the shortage of skill and talent in online marketing. The scarcity of the training for the new marketer has been a challenge connected to the shortage of skill and talent for the online marketing which has appeared to be effective. On account of the lack of collaboration the marketers cannot develop the skills and knowledge in marketing and it has created a problem of creating consumer personae in marketing depending on the taste, choice and the fiscal background of the consumers. The scarcity of the awareness has been found to be a challenge associated with the effective marketing which has been known as online marketing (Karaboga et al., 2021). The lack of awareness has caused lack of knowledge of marketing and from which the employees and markets cannot develop their skill and improve talent. Instances of integration failure have given a significant window into the neural and cognitive awareness bases (Schubert et al., 2020).  Difficulty to find employees who have been found to be qualified has been a problem associated with the talent and skill shortage. 
[bookmark: _heading=h.3rdcrjn]Strategies to Mitigate the Skill and Talent Shortage Problem in Online Marketing 
As acknowledged by Tabuena et al. (2022), understanding the volatile digital marketing landscape has been a strategy to mitigate the challenge of the society of skills and talent of all the employees while conducting online marketing research. Providing training to all the employees or marketing so that they can get knowledge of marketing has appeared as a strategy to mitigate marketing. Proper training has made the markets provinces and improved their skill to understand the demand of the consumers and create consumer personae. Proper employee onboarding or motivating staff has been a strategy to mitigate the shortage of skill and the talent which have been considered to be crucial. The proper collaboration can create interest among the marketers and they have appeared to be motivated which has eradicated shortage of skill and talent. This all has been considered to be the strategies to mitigate the problem connected to the shortage of the skill and the shortage of labour. These all strategies have been inter associated with each other (Tomcikova, Svetozarevo and Coculova, 2021). 
[bookmark: _heading=h.26in1rg]Literature Gap 
There have been many gaps that have been figured out from the literature review. Although there has been good coverage of the literature on skills needed to be effective in online marketing and how to overcome talent shortages. There has not been sufficient discussion regarding the impact of skill gaps on marketing performance of Bamford UK. The ways the fast flux of digital technologies has impacted the long-term sustainability of such skills is not well covered.
[bookmark: _heading=h.lnxbz9]Methodology 
This research will follow the methodology which will be associated with primary quantitative research. 
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Figure 2: Research onion
(Source: Saunders and Tosey, 2012)
Research Philosophy
As reported by Al Aina and Atan (2020), in this research primary research philosophy which is positivism philosophy will be used. Positivism research philosophy is considered to be a paradigm which is considered to be centred on the belief that is considered to be ontological. This philosophy will be dependent on the proper observation and analysis of objective data in relation to Bamford’s marketing aspects.  In the Bamford company proper observation will be necessary to conduct the research in order to solve the shortage of the skills and talent in the marketing aspects. The principles of this philosophy will enable proper knowledge to be collected by depending on the proper observation and interpretation. 
[bookmark: _heading=h.1ksv4uv]Research Approach
In this particular research deductive research approach will be used. This research approach will be associated with proper drawings. This research approach will be a primary research approach which will be commenced with a specific theory. Observation and data procurement will be connected to this approach. In this research this approach will be used to know the problems of the scarcity of skills and talent of marketing in online marketing by depending on proper talent management theory and making several rhetorical drawings which will all be informative.  
[bookmark: _heading=h.44sinio]Research Design
In this research exploratory research design will be utilised. The exploratory research design in this research will make use of the strategy of survey to collect the primary type of data for this research. A survey will be conducted including the employees of Bamford UK, while informing them about the purpose of the research and maintaining proper ethics in data collection. In this research the survey will consist of several questions that directly or indirectly meet the objectives of the research. This will be done in order to know the quantity of the problem of the skill and talent shortage associated with online marketing in Bamford company.   
[bookmark: _heading=h.2jxsxqh]Data Collection Method
In this research primary data will be used which are associated with marketing special about the shortage of talent and skills. In this research, survey methods will be used for collecting the data. Here, a total of 10 questions will be included within the questionnaire which the participants need to answer during the survey (Jooss, Lenz and Burbach 2023).  The data will be collected from 20 respondents of this research who are the employees of Bamford company. All questions of the survey questionnaire will be closed-ended. The inclusion criteria of this research will be data that should be specific to marketing, planning marketing and skills connected to the marketing and should consider the marketing skill planning of Bamford only. The exclusion criteria will be those data which have no relation to the marketing will not be used here. 
[bookmark: _heading=h.z337ya]Sampling
[bookmark: _heading=h.3j2qqm3]Data sampling will be considered to be an analysis depending on statistical data of the research. This is a technique utilised to choose, manipulate and analyse a basic representative subset associated with data points.  In this research purposive sampling will be utilised to conduct this research flawlessly. This sampling will be used by identifying the 20 respondents who are the employees of Bamford to know their experience associated with the problem of research. Only the marketers will be taken in this research and this will be considered to be crucial. 
[bookmark: _heading=h.1y810tw]Data Analysis Technique
As opined by Singh Dubey, Paul and Tewari (2022), quantitative data analysis techniques will be exploited to conduct this research. This data analysis technique will be relied on analysing the statistical data. In this research the researcher will analyse the data about how many markets are suffering from the shortage of the skill and talent in marketing. 
[bookmark: _heading=h.4i7ojhp]Research Validity and Reliability 
In this research the secondary data collected from the researcher will be valid because from this research will provide the number of the sufferers from the shortage of skill and talent and marketing. Even from this research the strategies to solve the problem can be made. This data will be completely reliable as from this data will be tested and analysed and the authenticity of this data will be measured. 
[bookmark: _heading=h.2xcytpi]Ethical Consideration 
This research has been completely unbiased and all the data of this research have been authentic data. No unethical activities have been found here in this research. All the data have been verified in this research. Before conducting this primary research, the researcher has taken the consent of the respondent and no respondent has been forced here. The primary data collected from this research have not been used unethically and used for noble purposes.  
[bookmark: _heading=h.1ci93xb]Limitation 
A lot of information was impossible to collect because in order to collect this research, this information was encrypted and needed money. As the research has not too much money to subscribe to this information this has been a limitation of this research.
[bookmark: _heading=h.3whwml4]Research Timeline
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	Describing literature 
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	Procuring data 
	
	
	
	
	
	

	Analysis of data 
	
	
	
	
	
	

	Conclusion of the research 
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