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Introduction
Communication is defined as the exchange of information by an individual or organization when directed in any way to another individual or designate for task accomplishment (skillsforcare.org.uk, 2021). Additionally, this is related to both sides' distinct objectives being to execute a trade through several parts. Similar to how producing good net results from a group throughout a strategic period reflects effective teamwork (MesmerMagnus et al., 2017). The two ideas' general significance in the workplace is found in the simplified workflow and real-time problem-solving for sustainable development. This is because when efficient communication and teamwork are applied, the result is financial success for both the organization and the individual. This study's main objective is to investigate various ideas related to the alignment of communication in various organizations. Segmented analysis has been taken into consideration for effectiveness. This is distinguished by examining communication models along with the abilities necessary to ensure efficient communication in the workplace. Similar to this, example-centric bad communication has been taken into account, with plans for its improvement based on the theories and models that are now in use.
Models of communication
How communication is carried out can vary. One communication method may be used alone, or a combination of several. Verbal, non-verbal, and text-based communications are the three most prevalent types. One component of information sharing, or a combination of several, may be used in a workplace to effeciate information sharing. The workplace requirements as well as the relationship between the sender and receiver in a communication cycle determine how the mechanisms are to be applied. The Shannon and Weaver model of communication is one of the most widely utilized models of communication in the business. Shannon and Weaver collaborated to create the model in 1948 (communicationtheory.org, 2021). The primary goal and purpose of the paradigm are to create effective communication between senders and recipients. The use of the extended functionalities for noise reduction during information transfer in both technical and open field-centered communication will be investigated.
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Figure 1: shannon and weaver model of communication
The Shannon and Weaver communication model, shown in figure 1, can be described as cyclic. The model essentially has six components that help with the occurrence of successful communication as well as the capacity to enhance the same over time. The following lists the successive components. 
According to the order of the components, it is apparent that the model's application was geared toward enhancing technical communication. The production of encoders and decoders, which are mostly needed in technical communication, reflects the evidence. The individual who generates the information in a communication cycle is referred to as the sender (Kubota, 2019). The encoder could be thought of as a mechanism for interpreting or converting data into usable forms. For accountability and tracking purposes, workplace communications are typically written. The use of Microsoft Word and other systems for storing and converting information could be examined as examples of it in open communication. The place or method through which communication takes place is known as the channel. It is possible to explore a variety of channels, including the internet, a local wired network, social media, and private groups like instant messaging programs. The decoder is connected to the tools or abilities the receiver uses to make the information readable.
In contrast, the decoder might be thought of as the ability utilized for comprehending communication, including the overall meaning of the statements, in a workplace and open communication. This is because the modern workplace is distinguished by a high degree of diversity as a result of globalization (Agarwal and Al Qouyatahi, 2018). As a result, depending on the person's nationality, several terms that are used in communication may have distinct meanings. The most prevalent example would be the usage of the phrases vacation and holidays, which have the same meaning but are used in the US and UK in different ways. The information cycle is largely finished by the receiver, who receives the information. Nevertheless, comments could be given to the sender to enhance workplace communication. Similarly, the lowering of communication problems is linked to noise cancellation. The technical part of the workplace relates noise reduction to the decrease of voice or message distraction. Through a variety of internet tools that help with text editing before transmission, open communication in the workplace could explore an example of noise cancellations. The use of Grammarly to improve text could be a typical example in academic settings. The main benefit of using such a model could be seen in terms of increasing efficient communication. This entails regularly assessing the communication system and giving feedback to improve the caliber. The whole communication process would improve over time as a result of a decrease in the number of feedback.
Skills associated with the communication
It takes specific skills to execute good communication on the job. This holds regardless of the kind of workplace. For instance, both a commercial and professional organization, as well as an academic setting, require simplified information flow. This is so that concepts can be clarified in academic contexts, along with the presentation of duties as necessary depending on the academic directives (Rincon-Mendoza and Canagarajah, 2020). As a result, three key competencies that are related to communication are needed:
· Verbal communication  
· Visual communication
· Nonverbal communication
Specific communication abilities are linked to efficient information exchange through the use of the three types of skills stated. The following is included in this:
· The ability to hear well and with an inquisitive attitude;
· The existence of emotional intelligence; 
· The degree of coherence and clarity of the information being delivered;
· The appearance of confidence and respect for the recipient.
· Expression of empathy in speech and body language
However, the aforementioned abilities are rather individualized. For instance, the healthcare industry requires a lot of empathy in communicating. On the other hand, the requirement of demonstrating confidence in communication could be investigated during sales negotiations at work. However, emotional intelligence and strong cohesion are necessary for all kinds of communication. This is due to the requirement that all forms of communication link assertions to the primary goal. Additionally, when the Shannon and Weaver communication model is used, the ability to listen also gives one the ability to give criticism. 
Poor communication in the workplace
Through the use of numerous case studies and the creation of reports, one of the bad workplace communications in my settings may be investigated. For instance, it is a well-known fact that the Brexit event has complicated and increased general communication. However, due to my broad awareness of the communication domain and what I think to be a restricted level of effective comprehension, I struggled when I presented a case study analysis on the effects of such on the entire UK society and the educational system.
Similarly, throughout my initial employment segment, one of the circumstances demonstrated a terrible type of communication. My lack of verbal communication confidence and my failure to provide feedback to the appropriate person for future action were two potential causes. As a result, the information supplied in the long end was approached in a constrained manner.
Similarly to this, communication is linked to comprehending the unique roles played by peers. As an illustration, consider the AOL case study, in which Tim Armstrong, the company's CEO, publicly fired a worker without knowing the duties of the position in question. My bad communication in this section is a result of considering the person's method. This is because I was perplexed by the alignment involved in such a case study. For instance, the move can be justifiable because not every employee in a big company knows about every function, according to the CEO. Consequently, such a scenario is possible. On the other hand, a drawback is evidence-based inadequate communication with the employee without any follow-up questions.
I think I did a bad job of explaining and presenting these situations to the appropriate receivers. However, based on the literature that has been found, this might be seen as a combination of small and significant communication problems that could be remedied or minimized. For instance, moderate difficulties can show themselves as unclear communication, poor listening skills, and poor information presentation. On the other hand, minor difficulties would be a lack of trust when information is shared in a team-centric way. Other than the aforementioned, minor concerns could be connected to written and nonverbal communication. This is a result of the various difficulties I encountered when reporting on the case studies.
Recommendation for improvement based on published literature
The suggestions below would be implemented to improve inefficient information sharing based on the concerns and communication difficulties mentioned above.
Use of the Shannon and Weaver model extensively
The model's implementation would strategically address each of the aforementioned communication problems. This is because using a structured process for information sharing would lessen the likelihood of confusion, which is often the main source of communication problems. Similarly to this, utilizing feedback and the model's noise reduction method would enhance emphasizing relevant aspects during information exchange (Tanis, 2020). A technological model of communication would be created and developed as well as the previously described, contributing to an increase in communications overall effectiveness, efficiency, and efficacy. The method of making recommendations would be based on unique scenarios and the development of situational models that might be used in practical aspects.
Critical thinking used in communication
The ability and talent of a person to communicate knowledge in a reasoned and evidence-based way are known as critical thinking (Duncan et al., 2017). Through this procedure, communication problems like confidence would be lessened because the receiver would accept evidence-based communication in real-time. The mechanism for putting the advice into practice is a more frequent and intensive form of peer information exchange in the context of the contemporary academic environment, with an emphasis on professional communication. The main advantage of the same is reflective in terms of information exchange and data display in a positive manner.
Application of current noise-canceling software and technical expertise
A variety of free applications and web services are available to facilitate communication at work. This needs to be used in written communication. The main advantage of doing so would be identifying any potential errors that might be happening frequently so that appropriate action could be done. The use of such a procedure would be extremely flexible and only constrained by the individual's job or area of activity. For instance, entire sentences are necessary for academic settings, and statistics should be used boldly if they are accessible.
Such a procedure could be used to assess the level of participation. Comparably, by screening for plagiarism in written communication, the caliber and effort put forth could be assessed. This would involve utilizing 3D models to communicate information to the target audience in a challenging setting (Marcon et al., 2017). Contrarily, the use of voice modulators and tone receptors could enhance verbal communication. Depending on the circumstances, this would indicate the level of empathy and tone necessary for spoken communication.
Conclusion
Overall, it can be concluded that effective communication is extremely complex and requires ongoing supervision. The overall effect in the workplace is the growth of the team and the use of integrated team communication to successfully fulfill the set goals. Additionally, it might be concluded that the use of particular communication models channels the capacity to provide information effectively and regularly. This involves the capacity to use supplied feedback constructively as well as the usage of contemporary technology in information exchange. The main advantage of such a procedure would be the long-term reduction of interpersonal communication problems.
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