
Introduction
Using the information gathered on placement, the purpose of this task is to prepare a written report regarding School X’s development plan. The aspect of the development plan I have chosen to focus on is their target of improving learner attendance to close the gap between free school meals and non-free school meal pupils, (School X, 2024).
The school is in an area of deprivation, and they receive a large amount of funding from the Pupil Deprivation Grant offered in Wales. The school has approximately five hundred pupils on roll, with a percentage of 26% receiving free school meals, this is above the Welsh average of approximately 18%, (EstynHMI, 2019). Upon discussing with the senior leadership team, it is thought that the percentage of pupils receiving free school meals is higher than the known percentage. This is thought to be due to the new law in Wales that states every primary school pupil now has access to free school meals, (Addysg Cymru, 2020), therefore some parents are no longer declaring their child’s eligibility for free school meals. This is posing a problem for School X as they now have inaccurate numbers which can affect their ability to support learners effectively, as it is known that free school meal (eFSM) pupils have lower attainment than others, (2. Addysg Cymru, 2020).

Literature review
A school development or improvement plan is a document that describes the aims, methods, and steps needed to raise student achievement and accomplish the school's goals. Over a predetermined length of time, which is approximately 1-5 years, it aids in directing the growth and development of the school. It typically covers topics including the curriculum, education, staff training, resources, and community engagement. It is a method by which schools gauge their progress and stick to goals, (gov.wales, 2014). Priorities are made from how the school will address the national priorities. These are:
· raising the standards of education in relation to literacy 
· raising the standards of education in relation to numeracy 
· reducing the impact of poverty on educational attainment.
(2.gov.wales, 2014)
[bookmark: _Int_vDTL7qIF]Professional development for teachers is prioritised in many school development plans. Schools can directly improve student learning results by improving the quality of their teaching staff through training and chances for further education. Successful strategies for school development plans make sure that professional growth is continuous and in line with the school's learning objectives.

A wide range of stakeholders, including educators, parents/carers, pupils, and others in the community should be included to create an effective school development plan. This collaborative strategy raises community engagement for the school while simultaneously making the plan more relevant and successful, (3.gov.wales, 2014).
The effectiveness of a school development or improvement plan will be evaluated based on how it affects learner outcomes, not how well the plan has been developed, (Estyn, 2021). Finding the school's assets and opportunities for development will involve all partners and stakeholders and the strategy will be based on contextual information and an internal assessment of the school’s achievements and capabilities. It should centre on both immediate and long-term goals and initiatives that will increase expectations and enhance learning results for every student, regardless of their background. A school must have a defined goal in order to advance and make consistent progress. Schools accomplish this through conducting an annual self-evaluation, (2. EstynHMI, 2021), in which they consider their strengths, weaknesses, opportunities for progress, and the steps they should take to get there, (Hwb, 2022).
Self-evaluation processes and developing a school plan are not always carried out the same way, however there are some common areas to cover.
Self-evaluations are no longer required to be provided to Estyn before an inspection, as it was thought that Schools were completing self-evaluations in order to satisfy external organisations such as Estyn, rather than using them to their full potential to benefit the school. However, the process is still done by schools annually in order for them to see what needs to be improved and to help inform their development/improvement plans.
[image: ]
(EstynHMI, 2016)
This model is from an Estyn report that suggests a guide of common characteristics to include a school development plan. It highlights key points that schools may want to consider, such as including the visions and direction of the school, establishing professional values that schools wish staff to adhere to, ensuring that wellbeing is a priority, teaching standards are being met, professional development is continuous, attendance goals are being met, and more. 
In School X’s improvement plan, it is clear that they have taken into consideration this model, as well as Estyn common inspection areas, which include “learning, wellbeing and attitudes, teaching and learning experiences, care, support and guidance, leadership”, (3. EstynHMI, 2021), all of which School X’s priority targets are based off.
The chosen focus of this report is School X’s 3rd priority on their improvement plan, “improve learner attendance, closing the gap between eFSM and non-eFSM attendance”. The aims and success criteria for this priority were to increase learner attendance to a target of 95% and close the gap between pupils eligible for free school meals, and those who are not eligible for free school meals. 
For many years there have been studies and reports done on how or if attendance affects achievement. The Welsh Government state that “regular school attendance has a positive effect on children and young people and a strong impact on learner outcomes, standards and progression.”- (Sian Jones ESJWL- Education, 2023). It is a requirement that pupils attend school in Wales from ages 5-16. Due to this requirement, it is essential that schools support and encourage the regular attendance of pupils and provide support for those with low attendance. According to a recent study on young children, primary school absence was linked to poor early-school outcomes, including more absences in the following years and decreased reading, math, and general knowledge performance, (Lee, Young-Sun & Romero, Mariajose, 2007). 
During a meeting with the head teacher at School X, they stated the importance of their pupil attendance and how they can see it negatively affects attainment in school. They stated that the link between low attendance and attainment had no definitive answer, however they believe a cause could be due to the deprived area and lack of parent involvement in reading and engagement in activities that could improve a learner's general knowledge. On their website they acknowledge the overall school attendance, and they hold a weekly assembly where the highest attendance amongst individual pupils and classes are celebrated, this is to encourage learners to continue attending school.
The link between attendance and pupils who are/are not eligible for free school meals is apparent. A report done by the Department for Education in 2018 analysed their absence data and their findings suggested that students who are eligible for free school meals miss more school than other students of all ages. They found that between the ages of five and ten, the general absenteeism percentage for both student groups is essentially stable, with minimal gender variance. Boys' and girls' absentee rates increase after the age of ten and it can be seen that in free school meal students, the rate of escalation is larger than for non-free school meal students. The graph below demonstrates these findings.
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(Department for Education, 2018)

[bookmark: _Int_sIkckuPz]Free school meal pupils are categorised as disadvantaged pupils, as well as low-income families. According to Estyn, this means that these students can face obstacles to their academic achievement due to adverse external conditions. These could include social and financial difficulties in the homes of the students.
It is suggested that the low attendance of these pupils could be from external barriers they may face in their personal life, such as caring for family members, and is believed that if schools support learners to overcome these issues, it will help to close the attendance and attainment gap, (Estyn, 2020)

Developing an action point
School X’s development plan has set out clear instructions on what strategies they will use to reach their targets. For example, for their third priority of improving attendance, they have included detailed explanations of what they plan to do to reach the target, such as “workshops for parents regarding learning, attendance, safeguarding, etc.,” they also have plans for clubs and enrichments, cluster meeting to discuss attendance and the policies, implementation of rewards for attendance and punctuality and sanctions for absence and lateness, have weekly check-ups on pupil attendance in order to identify target pupils, and much more.
Although the exact self-evaluation process is not clearly stated on the school's improvement plan, their priorities stem from the inspection points, such as leadership, teaching and learning, etc. Based on evidence, the school could follow a suggested structure available from the Hwb website (Hwb, Welsh Gov (no date)), that seems to be similar to what School X’s improvement plan is set out like. There are also case studies based on evidence as stated on the Estyn website, such as the Llanrhidian Primary School, that School X could engage with in order to create an effective self-evaluation and improvement plan process. After an inspection from Estyn, Llanrhidian school realised that when determining and assessing school priorities, it was important to take into account a wide range of data and involve all relevant parties. Consequently, Llanrhidian Primary School has embarked on an effort to foster an environment of consistent, thorough self-assessment, with a primary focus on enhancing learning outcomes and student well-being. Schools now use their model to help improve their own improvement plans, (EstynHMI, 2017).
The improvement plan of School X clearly sets out the school's aims, some of which are being worked toward in the targets.
The use of data in school development plans is a common addition. School X have included data regarding their number of pupils eligible for free school meals (eFSM) and those who are not (non-eFSM). They have contained data on the number of pupils with additional learning needs and special educational needs, as well as the number of classes there are set out throughout the school. They included data about the background of the school including building costs and when it was built and mentioned the catchment area also.
Within the plan there is also a useful Grant Spending Plan in which there are details of how the school plans to use their grant funding to support their targets.
Usefully it also states the attainment gap between eFSM pupils and non-eFSM pupils, which stood at 17% in 2022. This plan is a two-year plan starting from September 2022, which is why the percentage was relevant, however updated numbers would be beneficial to compare.
Utilising data on a school development plan is crucial because it makes it possible for schools to create goals based on the evidence they have obtained and helps identify areas that need improvement. It enables schools to monitor growth, make informed choices, and distribute resources efficiently. Utilising data in a school development plan guarantees that all goals are pertinent and well-defined since they are supported by school-specific evidence, (Bernhardt, V.L., 2017).
The involvement of stakeholders is not clear in the plan, there is an occasional mention of learning support assistants and teachers in regard to helping students, however nowhere in the plan states any involvements of other stakeholders such as other staff, pupils, parents, etc. However, as demonstrated by the Llanrhidian Estyn report (2. EstynHMI, 2017), perhaps School X would benefit from taking a similar approach which highlighted the importance of stakeholders in developing effective priorities for their school improvement plan. 
[bookmark: _Int_iWaDzPBR][bookmark: _Int_zX6F6ncP]It could prove beneficial to include a variety of viewpoints and ideas when stakeholders are involved in the creation of an SDP. This cooperation makes it possible to guarantee that the plan takes into account the needs and goals of all parties concerned. It may also imply that because the stakeholders are involved in the process, they will be more motivated to follow the plans through to completion, (Sadorf, 2024). Stakeholders can be described as those who are involved with the school, such as teachers, other staff, senior leadership teams, parents, pupils, and the community.
[bookmark: _Int_b9jRwQSq]By including teachers, you can gain insight into the curriculum and specific classroom needs, as well as gain data and classroom information from the teachers. Parents are able to share their perspectives and let schools know what they view as valuable in their child’s learning. Students can give their viewpoints on their learning and what they find engaging. The input of the stakeholders can help to create the development plan to ensure that it aligns with the needs of the school and community, (Education Elements, 2019).
All stakeholders involved in schools receive the data and information necessary to make decisions consistent with the interventions already planned through school development plan monitoring. If the planned goals of the interventions were not met, it may be helpful to determine what is working and what needs to be changed. Determining the progress of the entire process of execution might also be assisted.
Although School X has included detailed descriptions about how they will reach each priority and target, it has failed to make clear how they plan to measure the impact of each. However, based on evidence, the school can ensure that what they are evaluating is small and achievable, to break down the targets into smaller, more achievable areas that can be measured accurately, as stated on the Cambridge Assessment International Education, (2021).
Over the course of analysing School X’s development plan, there have been aspects that are useful, such as the descriptive ways in which the school plan to reach its targets. These descriptors provide clear instructions for anyone to understand that state exactly how the school is going to achieve the target, it also sometimes offers what member of staff will be helping or doing the intervention.
However, it is clear to see that there is a lack of stakeholder involvement in the plan. As studies and case studies have suggested that stakeholder involvement can be very beneficial in supporting the school's development plan, it could be that School X include more stakeholder involvement in the future.
The use of data in the school’s development plan has been utilised effectively, as it clearly states any relevant percentages about the school and its pupils, it also gives details of what the school intends to use its grants for.

Conclusion
I've discovered from my research and observations that an effective school development plan is more than just a written document, rather, it's an evolving guide that directs a school towards continuous enhancement. It entails specific goals, quantifiable targets, and calculated steps intended to improve the level of education, academic results for students, and general performance at school.
I am now aware of the significance of stakeholder participation, as well as the vital responsibilities that the community, families, and educators play. This inclusive approach offers a wider commitment to the school's vision and objectives, which is necessary for its achievement and improvements in the plan.
Moving forward into my teaching career I now understand the importance of my role as a teacher to contribute towards a successful school development plan, and from my research and findings, I now know what aspects must be included to create an effective one.
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