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Managers and leaders have different styles, and they use different approaches to develop organisational culture.
[bookmark: _Toc147345079]Introduction
Leadership is the capacity to steer a group towards a common vision and motivate its members to work towards it. To lead is to take responsibility, make choices, and point the way forward while encouraging others to do their best work. There is a wide variety of traits and abilities displayed by effective leaders. In order to motivate their followers to work together towards a common objective, leaders must first inspire them with a compelling vision for the future.” Ultimately, a leader's job is to inspire their followers to embrace their vision, work towards their shared goals, take calculated risks, and rise to the challenge they present (Bennis and Nanus, 1997).” Communication: Effective communication is crucial for a leader to convey their ideas, expectations, and goals to their team or followers.” Leadership, according to Drucker, is characterised as having followers (Drucker, 1999).” Decision-making: Leaders must make timely, informed decisions in uncertain situations. They should assess benefits and downsides and take cautious risks. Problem-solving: Leaders must be able to overcome barriers to achieve their goals. Empathy: Empathetic leaders can relate to their followers and understand their needs. Integrity: Leaders must act ethically and honestly. Trust is key to good leadership. Adaptability: Dynamic leaders must adapt and learn from experience. Inspiring Others: Leaders inspire others to do well and attain their potential. Delegation: Good leaders give team members things to do and help them. Accountability: Leaders accept responsibility for their actions and hold themselves and their teams accountable. Confidence: Self- and team-confidence can boost success. Leadership styles vary by situation and organisation. Depending on the circumstances and people involved, leaders may emphasise different aspects of leadership and have authoritarian or collaborative approaches. Effective leaders modify their styles to fit the situation or team. To achieve an organization's goals, a manager plans, directs, coordinates, and oversees a team, department, or function's activities and resources. Managers are crucial to using the organization's people, cash, and materials efficiently.
Managers' main duties may include Planning: Managers set goals, define targets, and create plans to attain them. Short-term and long-term goals must be considered. Organizing: Managers organise people, equipment, and materials to execute plans. This includes delegating duties and implementing processes for team members. Leadership is essential to management. Managers lead, motivate, and guide their teams. They motivate their team to achieve targets. Staffing: Managers seek, select, and train staff. They guarantee the team has the necessary skills and knowledge. Controlling: Managers track team or department progress against goals and plans. They correct as necessary to meet goals. Decisions: Managers make everything from operational decisions to strategic ones that affect the company's destiny. Communication: Managers must communicate well. They must properly communicate information, instructions, and expectations to their team members and facilitate organisational feedback and information flow. Problem-Solving: Managers must regularly solve problems in their areas of responsibility. They solve problems and improve. Budgeting and Resource Allocation: Many managers must manage budgets and allocate resources to satisfy department needs within budget. Management might include senior executives, middle managers, and front-line supervisors. Managers have different duties depending on their rank and organisation. Different management styles and techniques can also affect manager performance. Managers oversee others' work, but good managers also inspire and lead their teams to success.

[bookmark: _Toc147345080]Manager and leader style
Some people say that management and leadership go hand in hand, and that a boss should be good at both. Some people use the words "manager" and "leader" in different ways. Managers make sure that plans are carried out, actions are controlled, and resources are managed. Leaders, on the other hand, get workers to work together to reach goals by giving them direction, incentives, and making sure they are on the same page. It's important for every team or organisation to have both a boss and a leader so that they can reach their goals. Path-goal theory is a way of thinking about leadership that focuses on how a boss can get his workers to reach set goals and make them happy at work. This idea came up in 1971. Leaders need to make sure that their followers reach their goals by giving them the direction and support they need and making sure that those goals are in line with the overall goals of the group or organisation. The idea behind the word "path-goal" is that good leaders make the way clear for their employees to reach their goals and make the way clearer by getting rid of obstacles and traps. Path-goal theory says that people can accept a leader's behaviour if they see it as something that will make them happy now or in the future. The way leaders act will inspire people throughout: Make sure your subordinates are happy with how well they're doing their jobs. Give the teachings, direction, help, and praise that are needed for good performance. The path-goal theory has four different ways for leaders to deal with their subordinates, based on the situation and the type of subordinates they have. There are four types of behavioural approaches: directive, helpful, participatory, and achievement oriented. Directive leadership involves setting rules, schedules, and regulations. This leadership style works well when subordinates face uncertainty in their work and environment. Leaders that are supportive develop good relationships with subordinates and address their needs. Leaders are cordial. This leadership style suits difficult jobs. Participative leaders consult with subordinates and involve them in decision-making. Useful for subordinates with strong work skills and active involvement. Achievement-oriented bosses set difficult goals and expect performance to improve. This leadership style works well in technical, scientific, or achievement-oriented sales roles. Leaders are motivated to achieve their goals by their needs and circumstances, according to Path-Goal theory. This leadership philosophy works well for building contractors whose success depends on project completion. Research in construction indicates that supportive and achievement-oriented project managers can boost worker commitment and foster a friendly work environment (Sujana and Maretha,2020).
[bookmark: _Toc147345081]Organisational culture
The management and leadership of a firm are significantly influenced by the organisational culture that exists within the company. The way that managers and other leaders in an organisation approach their duties, interact with people, and make decisions is influenced by the culture of the organisation. The results of a significant survey that was carried out by the Management Consultancies Association and Management Today brought attention to the shifting relationship that exists between organisations and individuals. More and more work are being contracted out to third parties, teams are working from a variety of places, an increasing number of workers are doing their jobs remotely, and increased individual autonomy is leading to a shift in the responsibility that falls on individuals. This transfer of accountability from the company to the individual raises two important questions: are managers still required, and if so, what should their responsibilities be? In a twist of fate, the same moment when people appear to have less need for management is also the moment when they desire it more than they ever have before (Mullins and Mclean,2019). Higher levels of employee engagement can be fostered by cultivating a culture that is both positive and inclusive. Employees are more likely to be devoted, motivated, and productive when led by leaders who understand and support the culture of the organisation. When attempting to execute new strategies or projects in cultures that are resistant to change, leaders may find themselves up against a few problems. On the other hand, executives might discover that it is simpler to drive and effectively manage change in cultures that are adaptive. The organization's ideas, rules, policies, and values are reflected in its work culture. The way a person works, acts, and interacts with others also affects the organization's culture. There are a lot of reasons that cause changes in the culture of the organisation. Changes to the management, poor. Changes in money conditions, goals, and aims cause a change in the culture of the setting up. The hardest thing to do for an is to accept changes in the way things are done at work the worker. Not all employees will be happy to learn how to work with new structures. Staff need time to deal with things with a whole new way of life. Miracles don't happen overnight, and habits don't change all the time of a quick (Trilok,2021). Management of Accountability and Performance the culture dictates the standards by which employees' efforts are measured and rewarded. Leaders can better encourage their teams and set suitable expectations if they have an appreciation for cultural norms surrounding accountability and performance management.
[bookmark: _Toc147345082]What are the differences and similarities between leadership and management?
Leaders differ from managers. Differentiating between managers and leaders is straightforward. Management is a career. Leading is a calling. A effective leader doesn't have to be tall, well-spoken, or attractive. Leadership requires "special something". You need clear convictions and, more crucially, courage. Only after understanding your guide and steward position. Managers can become leaders by embracing their deepest beliefs. Leaders are someone people follow by choice, while managers must be obeyed. A manager may have risen to power via time and dedication to the organisation, not leadership. A leader without organisational skills aligns people with his vision. Leaders think fundamentally, managers progressively. Leaders follow their instincts, which may benefit the organisation more than managers who follow company rules. Managers are less emotional than leaders. We currently distinguish three sorts of managers in our commercial and state-run companies:
Authoritarian managers promote hierarchical subordination and delegation and consultation with subordinates, often to hide training shortages.
Due to the joy of exercising authority and a lack of understanding and friendliness towards subordinates, initiative and inventiveness disappear. Participatory managers are well-trained in management and group activity, so they can readily connect with people. They prioritise a pleasant work environment that fosters employee growth. Combine the other two types of managers to create a participatory-authoritarian manager. This style of leader is most common in commercial and state-run firms transitioning to a market economy (Popovici,2012).
Some similarities exist between management and leadership. We believe both notions explain decision-making, firm organisation, monitoring and evaluation, network improvement, and business factor feedback. One cannot assert that management does not affect leadership.
There are clear contrasts between management and leadership. The managerial contract with representatives' owners allows managers to plan and budget for four years. Leadership vision and strategy strive for long-term risk-taking with controlled impact and high possibility of growing firm profitability. Differentiating human resources in managerial processes demands ongoing direction, monitoring, and direct supervision, while leadership provides long-term alignment and motivation of specialists.
Leadership and management differ in their core actions. Leadership seeks effective change, whereas management seeks efficiency. This should not be coupled with management's lack of change involvement. Besides leadership, balanced transformation requires management. We know that leadership never produces the necessary modifications to conform with the plan, and the budget is neither for a goal nor to control chaos. We also know that management alone has never made significant and valuable change.
Manager-leader differences can cause dysfunctional conflict. Strong leadership disrupts order and management hierarchy, while strong management demotivates people alignment. Assessing conflict potential shows that a corporation needs management and leadership. Any other combination yields poor results. Without leadership, strong management can create stifling bureaucracy. In contrast, strong leadership without management can foster messianism and reckless experimentation. Unfortunately, major firms have the first situation, whereas small businesses often have the second (Dumitru,2012).
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Leaders are inextricably linked to groups, organisations, and society. When making leadership decisions, it's necessary to consider the organization's mission, strategy, culture, history, social responsibility, diversity, and globalisation ambitions (Asha, Danielle, David,Lauren,Warner,2017). One person with motivating leadership and competent management skills is rare. These two jobs are especially harder to combine in large, complicated organisations, and leadership skills are often neglected in favour of workplace management. Too often, senior managers think they're leading but manage (James,2006).
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