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Benefits of team working continued

* Working together in a team gives members the chance to learn from each
other through gaining feedback from other members(Morgan, 2017)

* The combined effort through team working can help achieve more in good
time (Morgan, 2017)

* Team working can help lower cost than would have been possible by an
individual (Buchanan and Huczynski,2019)

* Members in a team can motivate each other when things are not going as
planned (Buchanan and Huczynski,2019)
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Benefits of team working continued

« Team members can build trust and lasting relationships (Maglof, 2019)
« Improve your career by growing your professional network (Leicth, 2020)

. Teamworkm§ can help reduce conflicts and tensions in the workplace
(Morgan, 2017,

« Easier to manage and deal with conflicts when it comes(Buchanan and
Huczynski, 2019%

+ Greater Flexibility for the Organization(Maglof, 2019)
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Stages of Team Development-Tuckman

« Forming: Forming is the first phase of this Tuckman’s Team
Development Theory, during this phase is related to the
introduction of team members

% Storming: The team members who has never worked with
each other, for them stormingis an inevitable phase as this
phase while competing with each other, team members
develops acceptance for each other (Black et al. 2019)

+ Norming: Third phase norming focuses towards the
development of a functional relationship regardless of the
differences among the team members

+ Performing: In this fourth level the teams are fully functional
as they have developed a trust factor because of they are
habituated with each other

% Adjourning: Adjourning is the final phase or stage in this
theoretical framework
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forming

storming
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Who is Tuckman? Why this theory?

< Born in 1938, Bruce Tuckman was an American
psychological researcher

adjourning

% Tuckman developed the group development
model named forming-storming-norming-
performing model in the year of 1965 (Ohio State
University, 2020)

% This theory allows the teams to ensure growth by
averting the challenges which harms group
development

performing

energy and productivity

storming

% The five phases of this theory are: Forming,

Storming, Norming, Performing and Adjourning “
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Advantage and disadvantage

* Advantages

% This theory clearly clarifies the constructs every team goes through during each
phases of team development

% This theory also helps with the learning of primary as well as secondary tensions
within the team and how such tensions or adverse situations can be resolved

“ Tuckman'’s theory helps with the approaching of group development uncertainty
related issues in a more effective manner

« Disadvantages

% This model can effectively assess small groups, however implementation in larger
team contextis complicated process

“This theory suggests the group development process as a linear process, however
practical development sometimes more of a non-linear process

% Finally, there is no timeframe guidance in this theoretical framework either
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TEAM ROLES

The inclination to behave, contribute and interrelate with others in a
particular way.




image13.png
Three Types of Team Roles

* Action Oriented

* .People Oriented

+ .Thought Oriented
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ACTION ORIENTED
* Shaper— Challenges the Team to Improve
* Implementor - Puts ideas into action

« Completer/Finisher - Ensures thorough timely completion
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PEOPLE ORIENTED

* Coordinator — acts as a chairperson
* Team Worker — encourages cooperation

* Resource Investigator — explores outside opportunities
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THOUGHT ORIENTED
* Plant-Presents new ideas and approaches
* Monitor/Evaluator - analyses the options

 Specialist — provides specialized skills
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* Online resourcesMind Tools (Belbin’s Team Roles)
https://www.mindtools.com/pages/article/newLDR_83.htm

* Students Moodle
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Effective team working
Managing Conflict
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What is the conflict

« Conflict or rather workplace conflict is a state of tension.

* It occurs due to opposition of interests or needs between individuals
involved in an organization

* Conflictis very much inevitable in an organisation where a group of
individuals works having varied work culture, ethics, and personality.

« If not resolved conflict creates a very bad impact on an organization.

* Costa Coffee management faced a lack in real-time reporting and
faulty manual database
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How it is started

« Discrepancies in manual paper-based database and checklist started
the conflict.
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how it got growing

* Lack of a real-time report of the database started growing the conflict
into a difficultissue.

* The complexity of the conflictis such that one factor entangles with
the other and what looked like one type of conflict gradually with
time and tension converts into another type.
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what caused it

* The conflict was mainly caused for using paper-based manual
checklists to report such crucial operations for the entire Costa Coffee
organization.

* There was a difference of opinion at the individual, group, and
management level on using manual databases in Costa Coffee.
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how solved it

* VIRTUE, a web-based application solves the conflict.

« Conflictis a part of any organization and it can be avoided by
maintaining a few ideas and prospects.

* Proper communication is the most essential way to avoid conflictin
the workplace.
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EFFECTIVE TEAM WORK
AND COMMUNICATION

Student name: Faith Akamo
Student id: 1916095
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Introduction

* Team work is a collaborative effort that helps an organisation to reach

the targeted goals with its workforce

* An efficient team is essential for executing proper team work in

organisational operations.
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Developing a team successfully

+ Recipe for Successful Team

+ Clear Definition of the Role and Responsibiities

The recipe of a successiul team depends on how each and every team member coordinate with each other. The better the.
coordination the belter wil be the oulcome. Every team member has SUong points and defining on those strength points the
responsibilties need 10 be assigned (Woodcock, 2017, p.57)

+ 8t eachsie o te development theleades must oversee the ndidual developments of the people i he eam. This must be
ensured that each and every member iearn and develop in ai areas of operation. This makes the skl set complete.

+ Effective System and Process.
An effective internal systemis one of the prime requeste to the development a successful team.
+ Clear Communication

* The best way to develop 3 work i to bulld an effective system where the team members communicate clearly. This help in
developing better ideas about the project.

+ Beneficial Team behaviours

+ An effective System in place bulds a work ambience that work to benefit the entire team at work. This needs to be understood that
‘every team members adneres to the official behavioural code of conduct and folow systematic ground rales.
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Conclusion

In the presentation, the effectiveness of team working has been evaluated from the view
point of a consultant of McKinsey. Tuckman’s theory has been used to explore important
stages of team building which has ben supported by the nine team roles indicated ﬂy Belbin.
It can be said that effective team communication is the most important tool of confTict
resolution. At last it can be concluded that continuous monitoring and essential
transformation re important for managing team work in an organisation.
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What is a team?

+ a group of people ‘who exist to perform organisationally relevant tasks,
share one or more common goals, interact socially, maintain and manage
boundaries....” (Kozlowski and Bell, 2003 cited in Griffiths and Dunham
(2017.p4-5)

* ‘anumber of individuals working as one to achieve a particular goal to
which they are mutually committed’ (Morgan, 2017. p204)

* a collection of individuals who exist to achieve a shared goal; are
interdependent with respect to achieving that goal; whose membership is
bounded and stable over time; who operate within a system (Buchanan
and Huczynski, 2019. p418)




image3.jpg
Benefits of team working

« Teamworking is important to achieve shared goals within the
organisation(Morgan, 2017)

* Attract talents (Leitch, 2020)

* Team members bring their different skills that to compliment and support each
other (Morgan, 2017)

* Tackle more complex and larger-scale problems (Griffiths and Dunham, 2017)

* Pool their ideas and see problems from different perspectives (Leitch, 2020)




