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Critically evaluate the role and impact of the Act in Wales. You should research and discuss examples of implementation and output.
Since passing into law in 2015, the Well-being of Future Generations Act has become a cornerstone of efforts to promote better well-being outcomes and equalities throughout Cymru. It represented a departure from past policies by focusing on long-term impacts and initiatives. Regions once defined primarily by their problems and poverty have seen a shift in governing attitudes under the Act, with a culture of sustainable development gradually taking root. (Jones, Goodwin-Hawkins, Woods, 2020, p. 903) While there are no legal repercussions for non-compliant authorities, they are required to show a robust rationale and to prove they are not acting against the spirit of the Act. (Davies, 2017, p. 174) The combined political pressure of their statutory duties, the Future Generations Commissioner, and broadly Ministers in the Senedd, is enough for compliance to be the norm among public authorities. The Act has fostered interest and actions across the well-being goals, most notably in organisations that would not usually undertake projects of the same scope and scale prior to its implementation. An example is the Green Group of Ysbyty Gwynedd, who as staff sought “to relocate their oath to do no harm within the context of planetary health”. (Future Generations Commissioner, 2021a, p. 1) By connecting climate to well-being, the Act allowed them to create a community within their work that shares green skills and creates nature spaces. The guidance given in the Act thereby encourages and empowers public sector projects with economic, social, environmental, and cultural co-benefits. Even so, there are several pressing issues that have hamstrung the Act’s aspirations. Due to austerity the public sector relies more than ever on short-term and strict grants, so cannot commit sufficient time and resource to the Act. Some authorities argue that in practice realising benefits across well-being areas is challenging, and this complexity paired with audits drives them to achieve minimums rather than innovate. (Crompton, Holzinger, Usher, 2020, p. 15) As a consequence, attempts at collaboration often break down as one organisation cannot maintain its obligations to the other. There are aspects of the Act that are not evaluated equally in a well-being context, chief among them being culture and language. Strategies that deem culture a lower priority have obstinately remained in spite of the Act, threatening to compromise the Welsh language and erode community cohesion. Core challenges in this area persist, nearly a decade on, and “once [cultural value] is lost it is very difficult to recreate”. (Future Generations Commissioner, 2023, p. 23) Reports from Local Health Boards are also revealing, with marginal references to the Welsh language in most, despite it being a well-being goal in the Act. (Prys & Matthews, 2023, p. 408) Therefore, although the Act has placed the goals on equal steading, many public authorities have not internalised this model, giving some a performative response. One of the key constraints on the Act is that it does not apply to the private or third sector, meaning large sections of the economy and society do not abide by it. (Godden, 2024, p. 17) This is exacerbated by a renewed emphasis on corporate growth from Welsh Government, which would seem to contradict the spirit of the Act. Overall, of the 20 measures which assess the success of the Act, 10 have shown improvement since 2015, though some will not meet their set targets at the present rate of progress. (Welsh Government, 2024, p. 13) This is in spite of chronic deficits and overwork that have impacted the public sector for decades, along with a peak in political instability both in Britain and abroad. The Future Generations Act therefore has room for improvement in its implementation, but it offers a framework for better policy and has already engendered positive outcomes for the people of Wales.



Provide a rationale for studying the Act, evidencing its occupational context and its relevance to your developmental needs
The Future Generations Act has an especial and immediate relevance to public sector authorities like Carmarthenshire County Council and the careers of people brought on through graduate schemes. One of the rare mandatory requirements of the Act was the novel creation of Public Service Boards.  These are composed of “the Local Authority, the Local Health Board, the Fire and Rescue Authority, and Natural Resources Wales and invited partners.” (Carter & Mackillop, 2023, p. 555) It is arguable that among those institutions the local authority has the larger scope and scale of services, and as a result the greater burden to bear in implementing the Act. The public profile they can command may  be key to improve the reach of community consultations and increase the influence of resulting well-being plans. Carmarthenshire County Council is thereby the keystone of its own Public Service Board. According to Davies, the Act as a framework “incorporates a number of substantive and procedural duties, the collective effect of which is not immediately evident”. (2016, p. 45) It is necessary for all public authorities to evaluate the Act as it relates to their services, producing objectives and actions in line with statutory duty. Staff must have a strong strategic idea of the Act’s mission, so that they may implement it well and integrate it with new Welsh Government guidance. Community value, social partnerships, and circular economy are a growing part of public sector policy. It is crucial that young people coming into authorities are coached in the Act, so they can better communicate and co-ordinate the oncoming changes into the future. (Future Generations Commissioner, 2021b, p. 16) Carmarthenshire County Council is already required to navigate their duties to the Act under stricter service demands and tighter financial hardships than in the past. The same economic events that cut into public sector budgets simultaneously create more demand to deliver well-being support in the community. (Future Generations Commissioner, 2023, p. 13) While one may argue the Act is not a compelling legal framework, it does insist that public authorities achieve a sufficient standard of process and paperwork. This involves publishing targets, monitoring progress, allocating resources, setting deadlines, and first and foremost acting in a way that does not flagrantly contradict the spirit of the Act. (Stokes & Smyth, 2024, p. 576) Public sector authorities, sensitive to ministerial criticism and media scrutiny, do not have the confidence to deviate from these duties, and err on the side of compliance when possible. There is an increasing reliance on the third sector to alleviate well-being services, which represents a considerable shift of work strategy in Carmarthenshire County Council. This offers an opportunity to increase investment in people who are at the frontline of improving well-being across Cymru. The Act should be embedded into graduate and leadership programmes because its focus on the future and five ways of working “help spread the culture and ethos of co-production and its benefits”. (Takle, 2024, p. 23) One of the key deficiencies of the Act is its inability to create change in the private sector directly. However, the example set and environment made by the local authority can to a great extent influence the businesses and enterprises trading in the area. Green spaces designed and managed with public well-being in mind are attractive to companies, as they create draw for customers, recreation for staff, and a wide variety of positive brand associations. (Wildlife Trusts Wales, 2016, p. 12) In addition, planning divisions can decide to prioritise small and sustainable shops over large corporate retail on the basis of the Act. This could be combined with a well-being oriented procurement process, ensuring that contracts are delivered to eco-friendly and regional providers as a priority. Nature and the public good are thereby key shareholders under this model of economic management. Carmarthenshire County Council has been cited as a case study by the Future Generations Commissioner in regards to progressive procurement practices. According to the report, “a commitment to the Act […] has led to a more robust and meaningful tender,” since all contractors are questioned, scored and accepted on their allignment with the seven well-being goals. (2021b, p. 14) Programmes in value-based recruitment and targeted training show that the authority is aiming to establish a hiring culture inspired directly by the Act. To graduates entering authorities, an appreciation of the Future Generations Act is crucial. As it allows one to understand the strategic direction and well-being initiatives that will characterise public sector trends in Carmarthenshire for the forseeable future.

Create a methodological approach to collect data for the appraisal of your organisations engagement with the Act.
In Cymru Can, the strategic plan for the Future Generations Commissioner, a need to raise the degree of “awareness, understanding, and confidence” in public authorities around the Act was emphasised. (2023, p. 13) It is therefore critical to evaluate Carmarthenshire County Council against these metrics to appreciate the extent of engagement. It is worth noting that the Act is a framework of guidance which includes its principles, well-being goals, and ways of working. As a consequence, respondents may be aware of the Act but lack the depth of understanding to recognise its whole suite of tools. It is important to ask about their familiarity with each part of the Act to appraise their organisation’s promotion of it. Even so, formal training and awareness campaigns only go so far without a shift in culture and process to facilitate the Act. The progress of this is best ascertained by asking staff across divisions how often they consider or consult the well-being goals in their work. To capture the full nuance of this a range of choices should be given, as in: never, rarely, sometimes, often, or always. Cross-referencing this with the previous question one can determine what number and percentage of people are confident around the Act but do not make use of its recommendations in their work. Furthermore, the amount of respondents who were unaware of the Act but nonethless implement its goals demonstrate how successfully the spirit of the Act has permeated the organisation’s culture. An assessment of work culture is crucial enough to warrant its own question; precisely how well the workforce perceive Carmarthenshire County Council to be performing in terms of honouring the Act. 
If the average employee has low understanding or use of the Act but believes it is being delivered, then that shows at least a robust strategic response. Whereas if respondents tend to feel that their commitment to the Act exceeds that of their organisation, it offers an insight into how engagement is generally led. Once more a range of options in simple language is the most effective way to obtain a decent data set, as in: very badly, badly, fine, well, very well. Given the economic and social climate constraining public sector authorities, it is worth evaluating which current factors cause engagement with the Act to be stalled or stunted. A combination of external factors, funding and staffing, and internal issues, leadership and awareness, ought to be offered. It is also advisable to provide space for the respondent to write-in any impediments not listed. By these responses one may determine whether the barriers perceived by staff are within or beyond the control of Carmarthenshire County Council and the Future Generations Commissioner. It may show a difference of perception between people who know the full framework of the Act and those with passing or no familiarity. Finally, it is beneficial to leave space for further comments at the end of the survey, so that the respondents may express the specific scenarios, objectives and opinions that characterise their relationship to the Act. It is preferable that the survey not be anonymous, since the position and division of the respondent may add avenues for analysis and enrich one’s argument for how the Act operates in many contexts.


Appraise the organisation you work for in terms of its current engagement with the key principles of the act, goals and ways of working
Carmarthenshire County Council has two noticeable trends that govern its relationship to the Future Generations Act. According to a survey of 30 staff members across several teams and departments, the Act’s influence is strongest at the strategic level, while operational staff rarely consult it directly. When asked to state whether they recognised the Future Generations Act, seven well-being goals, or five ways of working, 60% (18) of staff were aware of two or more, 10% (3) only one and 30% (9) said none. Broadly people who recognise the Act also know its guidance to a reasonable degree of depth, which may indicate internal training on the part of the authority. These results show how often they claim to consider the Act in their daily work: Never 6.7% (2), Rarely 36.7% (11), Sometimes 26.7% (8), Often 23.3% (7), Always 6.7% (2). Therefore, roughly a third of respondents use the Act’s guidance in common practice while nearly half say that their regular work does not meaningfully involve the Act. For context, graduates on average rarely used the Act, despite all knowing its full framework and role in future leadership. In general across Carmarthenshire County Council, greater understanding of the Act correlated with wider use, indicating that the authority is not employing graduates in well-being work. Furthermore, business support in the environmental infrastructure department have over half their staff rarely using the Act, even though they operate in a service area important to its execution. So, the authority is not taking full advantage of the Act or implementing it widely enough to create a culture of well-being oriented work. Those surveyed thought that Carmarthenshire County Council engages with well-being goals: Very Badly 3.3% (1), Badly 10% (3), Fine 50% (15), Well 33.3% (10), Very Well 3.3% (1). The data reveals a marked difference in how corporate action on well-being is perceived based on how often staff use the Act. Over half of people who use the Act often in their work judge the authority to be engaging well with its goals, 30% more than those who use it rarely.  In contrast, everyone who marked the authority badly for performance made use of the Act rarely, almost a fifth of all those in the latter section. Transformation used the Act on average the most of any team and had the highest opinion of corporate, ranking it as acting well. All together this data demonstrates that educating employees on the Act improves their opinion of the organisation on well-being issues. Increased understanding of the Act also gives staff a greater sense of agency, since they are less likely to believe that immovable external issues prevent progress in well-being action. 58% of all respondents felt that internal factors like leadership, awareness, and approach were the main barrier to better well-being action in Carmarthenshire County Council. While 42% thought that external, economic factors like funding and staffing were chiefly responsible. However, opinions vary widely based on team, with 73% of the business support section marking down external factors. On being asked for further comment they reported that the Act is a strategic consideration, stronger among the executive than core staff. Compare this to transformation, 83% of whom consider internal issues most impactful. They argue that for their strategic work monitoring well-being goals, utilising the ways of working, and embedding the Act into project planning is a crucial part of their process. To conclude, Carmarthenshire County Council confidently engages with the Act at a strategic level. In order to reap the rewards of improved service delivery and corporate morale however, it would need to raise awareness in operational contexts and give graduates well-being oriented work to capitalise on their training.
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Tables populated with survey data. Horizontal categories show responses to the question “how often do you consider or consult the well-being goals in your work?”. Vertical categories show responses to the question “how well do you believe Carmarthenshire County Council as a whole engages with these principles?”.
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