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Introduction 
Premier Inn is UK’s one of the largest brands, which offers hospitality services to both international and domestic consumers. On the other hand, the Hilton Hotel is a famous global brand in the UK  (hilton, 2023). This organisation also provides resort and hotel-related services to customers. The following essay will discuss the comparison between the marketing methods of both Premier Inn and Hilton Hotel. Therefore, the 7ps of the marketing mix of the Hilton Hotel and Premier Inn will be properly conducted to understand the business marketing practices of these two hotel sectors.  Along with that, the STP analysis will also perform in order to recognise the potential customer segment and create new services and marketing communication to target more customers. Furthermore, the SWOT and PESTLE analysis will be commenced to identify and analyse several business factors. 


Discussion
One of the effective strengths of the Premier Inn is having a good occupancy rate, which gives it a better position of the company in the business marketplace. This hotel has approximately 840 hotels in the UK, therefore it has a strong presence in the United Kingdom. The fundamental weakness faced by Premier Inn is having a limited global presence, which means it performs its business activities in some of the countries. Premier Inn has been accused of refusing to give refunds to many customers during the COVID-19 period. This company operate business in Germany by using 28 hotel (premierinn, 2023). As Germany is one of the most visited countries in Europe, Premier Inn can expand business in Geermnay for sustainable business growth. Starting a business in several countries can help the company develop its business. There are various competitive companies of the Premier Inn such as Easyhotel, Hotel Inn and many others. Business activities of these competitive companies decrease the brand image and profit rate of Premier Inn.
Hilton Hotels has implemented several new technologies in order to streamline operations, and customer experiences and decrease business costs (medium, 2020). Adopting several technical activities and tools also enhanced the number of customers, which led to the business expansion of Hilton Hotels. This famous hotel has created an international business network, which tracts both leisure and business travellers. Global presence helps the Hilton Hotel to decrease economic fluctuation and maintain a potential revenue stream. The rise of various hospitality industries in the USA such as  VRBO, Airbnb and others enhances the competition rate in this industry. These competitive companies provide quality-based experience at a lower rate, which increases customer attraction (Hill, 2019).  Hilton Hotel faces a variety of workforce challenges such as employee satisfaction, and employee retention-related challenges, that hampers the business performance. Hilton Hotels can promote and develop sustainability initiatives in business. Investment in local communities and adoption of eco-friendly practices help the hotel to be different from the competitive companies (Pennington, 2022). Uneconomical uncertainty is one of the significant threats, which negatively impacts hotel occupancy, and decreases the travel demand of customers. As a consequence, the profitability and revenue collection of Hilton Hotels has been reduced.  
The hospitality industry of the United Kingdom is subject to a diverse range of national, local and international regulations. These regulations involve employment law, safety and health standards. Changes in regulation can significantly affect the business operation of Premier Inn. This UK-based hotel also is influenced by exchange rate fluctuations (thestrategystory, 2023). Currency value reduction can enhance inbound tourism as the country becomes one of the most affordable travelling destinations. An increasing inflation rate can also elevate the business operation cost of the Premier Inn, which negatively affects the business environment. Several local rituals and cultural festivals can attract more customers and positively impact the business of this hotel. Also, Premier Inn can grab this opportunity by providing attractive hotel packaging. Implementing high-speed WiFi connectivity helps to increase the customer satisfaction level. AI-driven and chatbot customer service provide customer services and solve their enquiries. AI- tool also helps in personalising the customer experience on the basis of customer behaviour. Implementing a waste recycling system and waste management can attract eco-conscious customers. Using locally produced raw materials, and goods can decrease transportation costs and transportation emissions. This initiative also promotes the business of local communities.  The business operations of the Hilton Hotels are significantly affected by the country's political instability. Getting government subsidiaries reduces the business operational cost of Hilton Hotels. Inflation rate fluctuation impacts the business activities of this famous hospitality industry. During the high inflation rate, travellers avoided travelling, which decreased the company's profitability. Along with that, the Hilton Hotel can have a negative impact in times of economic recession. Changes in customer preferences can effectively impact the business activities of Hilton Hotels. Therefore, Hilton Hotel provides services to the customer based on the customer's preferences for business expansion (thestrategystory, 2023). Also, this hotel should observe that the business activities should not violate the countries' culture. This hotel uses several technical advancements such as customer data analysis, which is very useful for getting valuable information like consumer's age range and customer preferences. This famous hospitality uses several social media platforms for enhancing business development. Hilton Hotel should ensure that no discrimination practices are performed in the business workplace. Any kind of discrimination in the Hilton Hotel can hamper the business operations. Also, the Data Protection Act, Employment Act, and labour laws have a strong effect on Hilton Hotels.  
The 7Ps of the marketing mix have mainly been performed to get a general idea about the business marketing practices of both Hilton Hotels and Premier Inn. The UK-based hospitality industry Premier Inn provides a variety of hotel rooms for customers (mailchimp, 2023). Single rooms, double rooms, and accessible rooms are also provided to the customers by this hotel based on the customer's preferences. Also, every hotel room has a TV, high-speed WIFI, tea making and other severe facilities to enhance the experience level of the customers. Hilton Hotels offers a wide range of hospitality services to gain a competitive edge. This company provides luxurious hotel rooms, internet, facilities, hygienic washrooms and several facilities to the guests. Premier Inn has used a valuable pricing strategy, which aims to offer guests great value for money. Apart from that, Premiere Inn follows various types of service pricing strategies like advance, flex, semi-flex, non-flex and standard rates.  Hilton Hotels also followed an appropriate price strategy for providing high-quality services to customers (ruleranalytics, 2023). The pricing strategy is made by the expert team members and researchers. Also, the price of a hotel room is quite higher than that of Premier Inn as Hilton Hotel provides five-star and four-star customer services. Premier Inn operated its business performance in several places in the UK such as Qatar, Germany, Ireland and other places. This hotel also has around 84 branches throughout the United Kingdom. Hilton Hotels performs its business in around 84 countries.  Every hotel of the Hilton Group has a presence near the airports, which makes the hotel more accessible to customers. Hilton Hotel operates business in the UK, USA and many other places. Promotion Inn uses a variety of advertising platforms like digital platforms, newspaper advertisements, and outdoor advertising strategies for enhancing business promotion. Presently, the company adopted a business marketing approach and uses several social media platforms like YouTube, Instagram, and Facebook in order to increase customer engagement.  Hilton Hotel also adopts a unique and creative marketing strategy for the purpose of business promotion. This global hospitality organisation also provides special hotel packages and uses various online business marketing strategies to enhance business performance (Kennan, 2023). Approximately 4000 employees work as employees in Premier Inn. This hospitality offered hotel services to 5 million consumers every month. Also, Premier Inn gives thousands of work placements every year to the young generation. Hilton Hotel has around 200000 employees to maintain a potential working culture. This global organisation also get various recognition and rewards for effectively managing peoples. Also, Hilton Hotels gives various opportunities such as parental leave, retirement savings, and educational programs to the employees. The hotel booking procedure in the Premiere Inn is very easy procedures. Consumers use the Premier Inn app or websites to get a room in the customer's preferred location.   Customers use the Hilton Hotel's official website and app to book hotel rooms. This company also allows the customer to choose rooms, and make reservations, which enhances the customer service experience.  Premier is mainly recognised for its attractive business logo. Other physical evidence of Premer Inn is toasty duvets, large desks, adjustable chairs, and comfortable beds, that enhance the guest experience level.  Hospitality services are mainly intangible in nature. Hotel bills are included in the physical evidence (Bickford, 2023). This company provides paperless checkout and check-in facilities to customers. In addition to that, Hilton Hotel offers quality-based furniture, accessories and other amenities, which are also considered as the physical evidence.  
The segmentation step has been performed by the premium in a hotel based on the customer's basic requirement and preferences. The target customers of the hospitality industries are family travellers, travel vloggers, business and leisure travellers. Also, the price of the rooms of this hotel is much more affordable in nature so that middle class families can afford this. Apart from that, Premier Inn target it is customer by providing best accommodation, food services to the customers. Furthermore, a variety of social media platform has used to enhance more customer engagement with this business organisation and offering special holidays packages for consumers (wrike, 2022). This hotel is considered of the best hotel that provides services at a reasonable price in the marketplace.Services provided by the Hilton Hotels are affordable for most of the customers. Marketing segmentation is an effective tool which is used to enhance its profit margin by selling services or products. The segmentation strategy of the Hilton hotel is primarily focused on geographical segmentation such as the business location. This famous hotel conducts its business in many countries such as Germany, Ireland, England and many others. This hotel also conducts business with  13 brands among various market segments (dashly, 2023). The customers of this hotel can be business travellers, leisure travellers, and family persons. Also, both males and females can be the target customers of the Hilton hotels. This organisation holds a hospitality as well as a luxurious service brand in the market. This global business uses several business marketing strategies to enhance its positioning in the business marketplace like online business promotion, social media strategies, and using apps and official websites. There are various competitor companies operating their businesses in the marketplace. The company faces some business competition-related issues. Therefore, the business profitability of the company has reduced (Mackeviciute, 2022).






Conclusion
The following essay will conduct the SWOT analysis of these two companies Hilton Hotels and Premier Inn. various governmental policies, the effects of the inflation rate have been highlighted here. Moreover, several socio-cultural factors like cultural festivals and rituals in the business activities of the Premier Inn have been highlighted here. Along with that, a SWOT analysis has been performed to identify the strengths like global business position, and higher brand value has been analysed in this above section. Furthermore, a variety of threat factors such as increasing market competition and others have been described in this essay. Also, the STP analysis has been performed to obtain information about the marketing position and customer preferences.
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