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1. Introduction     
Effective communication is a principle key for the success of any organization. A standard and effective communication system brings a lot of potentials to a business. It is one of the mandatory things that assist in running a business smoothly. Here, in my report as a business consultant, I will help Sarah to maintain effective team working and communication at her large discount store in Birmingham. In my report, I am covering the importance of effective team working, the importance of two way communication, effective methods of communication and finally finding the best solution to run the business and ensuring that Sarah can enforce all the necessary actions according to the procedure. Unfortunately, most of the organizations do not maintain effective communication. Misunderstandings, arguments, and missed deadlines all add up to quite a bit of stress for everyone involved. At Sarah’s store, communication between employees should be open, friendly, and professional. All key players should be fully informed of their roles and responsibilities to complete the target on time. David Anttony (2018) described that in an ideal workplace questions would be asked freely and answered clearly in a timely manner. All of the cogs would run smoothly like impeccable clockwork.

2. The Importance of Effective Team Working    
The idea of team working has become more and more popular because of the fruitful outcomes attained by it in different organizations. The organisation’s success depends upon the members of the team involved in the development process (Verburg et al. 2013). Teamwork, by removing hierarchy in an organization, brings the employees closer to each other so that they can feel empowered and work more productively. Working as a team promotes creative ideas, strategies, learning structure, motivation etc. among the workers. Moreover, through group discussion employees can come up with the best solution for any problem with the shortest possible time and can face any circumstance with more courage and passion.  Besides, when employees work as a team, everyone knows about each other’s roles and activities so when any worker is absent for any reason the work does not suffer and can be done by others. Lack of team working skills create disturbance in the workplace and can be a great threat in achieving organizational goal. On the other hand, if effective team working is maintained in an organization, there remains good communication, trust, respect, honesty, empathy and similar values among employees that boost the work energy and impetus.     
Regarding Sarah’s large discount store effective team working is a crucial thing. In a rapid growing business like Sarah’s, employees come with different ages, mindsets, experiences and working strategies. If there is an effective team working present in Sarah’s organization, the two managers can easily guide the subordinate and diverse workers toward the unique organizational goal. When employees work together, they can complete the wide range of activities required for this retail business more efficiently. Selling products directly to the large number of consumers is a stressful job where employees often get frustrated. In that case, it is more necessary for the employees to stick together and inspire each other instead of turning against each other. By sharing their customer experiences and ideas, they can come up with effective ways of product and consumer maintenance and make a more consumer friendly atmosphere that consequently accelerates the sale. Thus, effective team working can largely benefit Sarah’s business. PavelKukhnavets (2018) described that a powerful team is the foundation of high-performing business and a good team ethic may lead to the success and smooth running of a company. 

3. The Importance of Two-Way Communication   
Communication is the lifeline of any organization and the success of a business enterprise to a great extent depends upon the efficient and effective communication (Bisen andPriya, 2008). Two-way communication is a form of interpersonal communication where the sender provides information and in turn receives feedback from the receiver.  In an organization, two-way communication can occur both horizontally and vertically where employees can listen to each other, share information, make democratic decisions and work in harmony which as a result improves work environment and success rate.   
Wilber Schramm proposed a communication model in 1954. According to Schramm’s model, communication is a two way process and it is incomplete until the receiver sends feedback to the sender. Here, whenever the receiver gets any information, it is his responsibility to provide feedback and let the sender know if he has understood the message exactly in the same way the sender wanted. In this model, communication becomes a continuous process of messages and feedback. (Croft, 2004) In this interactive model, the communication is a circular process where encoding and decoding are the two most essential factors. The sender and receiver encode and decode the messages according to their field of experiences. In an organization there might be employees from different age and background with different knowledge, ideas and experiences. Therefore, giving feedback makes the communication more effective where any kind of misinterpretation or misunderstanding can be avoided. Whenever managers or supervisors provide any instruction, direction, order, policies etc. and the subordinates do not understand it, they can ask for clarification. With better understanding, the works done are near perfect. It reduces confusions and number of mistakes and increases encouragement and job satisfaction among the employees. Besides, when both parties acknowledge the exchange of information or message so there is no risk of missing any important issues. In addition, interactive communication between employees creates a friendly and professional work environment.    
Regarding Sara’s discount store, it is a rapid growing business where diverse employees are working together. Thus, applying this form of communication can help minimizing ambiguity and make the flow of information smoother and clearer. Besides, employees can better understand orders and policies and work accordingly. There will remain a steady and spontaneous work relationship among the employees that maximizes productivity and work efficiency. All these are essential for attaining organizational objectives.    
Another important issue is employee consultation and employee voice. To succeed in organizational sector employee consultation is a significant need. In modern corporate world employees are not afraid of their bosses like the old days. Instead the managers ask for suggestions and ideas from the employees and take important decisions through group discussion and shared ideas. Here, democracy plays a vital role. If Sarah’s organization follows it, the workers and employees can share their voices and thoughts and pick up others opinions whenever facing any problems or completing critical tasks. It makes employees feel more valued and respected. In Sarah’s store it can be a very useful tool for making harmony and peace so that they can focus more on achieving goals.   

4. Effective Methods of Communication  
We are constantly interacting with people in our everyday life and there are various methods of communication based on purpose and situation. Such as_ Verbal-Non-Verbal, Formal-Informal, Internal-External etc. Among the several methods, it is difficult to decide which form is right for the organization. The main methods of communication which the businesses can use include the traditional business meetings as well as print to the video conferencing and social media of the new age (Educba, 2019). 
In case of verbal communication, people deliver their messages by using words. It can either be in oral or written forms. Oral communication can occur through face-to-face conversation in person or through phone and video calls. Regarding retail business like Sarah’s it is necessary to talk to customers face-to face while they are present in the store or provide necessary information to the potential consumers through phone calls. Written communication can occur through traditional documents like memos, contracts, receipts, handbooks text messages, emails etc. and these are unavoidable for any organization. On the other hand, Non-verbal communication does not use the words. It occurs through body language, facial expression, eye contacts, gesture etc. This form of communication also plays a significant role in business sector. For example_If the employees in Sarah’s store greet the customers with a smiling face it automatically creates a friendly atmosphere which is an exigency for higher sales rate. Besides, employees should always make contact with each other through eye contact, facial expression and body languages which saves time while asking one another for doing their required activities.  
Formal communication is the form of official communication usually used in institutions and organizations for accomplishing specific objectives. It can be carried out verbally both in oral (seminar, meetings) and written (documents, files) forms. Our professional life runs through the formal communication. In Sarah’s discount store, this type of communication is must since employees have to communicate with the consumers to accomplish specific sale purposes and even for the formal stuff meetings and policy making there should be formal interaction between managers and employees. Thus, it is mandatory for Sarah’s organization in order to completing the professional activities. Regarding informal communication, it is an unofficial form and regarded as less reliable and accurate as it is not documented or there is no evidence for this encounters. Yet, it is considered as a friendly form and used widely everywhere. In discount store like Sarah’s, there has to be friendly chit-chats between the sale assistances and customers while selling products. It can help making better relationship and increase sales rate.   
Internal communication is the exchange of messages or information inside of the organization, whereas External communication occurs both inside and outside of the organization. Internal communication is the sharing of the information, knowledge, ideas, and beliefs between the members of the company (Toppr, 2018).For internal communication, organizations can arrange program, meeting, use personal contact, phone, internet, email etc. to do the business planning, coordination and smooth running of the business. In external communication, organizations make contact with the outside world on a daily basis in formal or informal ways. It helps promoting and advertising business and products, making good relationship with potential consumers etc. These mentioned communication methods are effective in their own ways and all are equally essential to run a business smoothly. Thus, Sarah’s business should use all these methods accordingly.  

5. Recommendations 
As a business consultant, the first thing I would suggest for the betterment of Sarah’s business is to bring the diverse workers together and make an effective team. For this, Sarah has to ensure friendship, trust, respect, creative learning, encouragement etc. among the employees from all sectors. To make all these possible, communication is the crucial factor. Communication is not just providing information only (Zhu et al. 2004). Among the mentioned methods of communication, Sarah can use each of the methods according to the circumstances and needs. 
Since Sarah has employees with different age and experience, she can enforce the two way communication process in her store to avoid confusion and misunderstanding among the employees. Employees should give feedback whenever they get any messages from managers or other employees. To ensure effective communication Sarah has to make sure that the managers arrange weekly and monthly meetings and training program with the workers. They should provide behavioral suggestions to the sales assistant and help them know how to greet and behave with customers to improve sales and they should also provide maintenance guidance to the store keepers. Besides, they should prioritize employee consultation and make democratic decision that benefits the organization. This way, everyone can share their opinion and feel more valued. Moreover, they can discuss their problems and quickly come up with best solutions. Everyone needs to be able to make direct contacts with all the employees. They can use messages, phone calls, emails or other forms of communication for this. Besides, there are two cleaners who might not understand written forms of communication, thus face to face conversation and non-verbal communication such as body language, eye contacts, gesture etc. is needed to make them understand their duties. External communication is also important to connect to the outside business world, promote products and keep in touch with the potential consumers. Sarah can use text messages, emails, social media etc. in this purpose. 
Overall, Sarah’s business is customer-centric, thus teamwork, cooperation and communication among the employees are the most essentials for smooth and effective functioning of the business and greater success. 
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